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Introduction
The purpose of this portfolio of evidence is to demonstrate my understanding of the skills, personal strengths, knowledge which are essential for a development plan, effective working and to set the employment goals. 
How did I get to where I am today?
My name is Georgiana Ionela Podoaba and curently I am student enroled in University of Wales Trinity Saint David level 4, Certificate for Highier Education and administrator in a transport and delivery goods company. Thinking about why I am here now and what are my expectations I found helpful to use the lifeline exercise in order to give a shape to my past experiences and thoughts about the future. Starting from birth I tried to mark down the most important moments, high or low points, in my life.
My childhood memories starts from nursery where I found the love for my teacher, but just for short term as I was hurried to grow up faster and I wanted to start my primary education. In that period I found other three teachers with passion for their mission and I started to think that I would like to be the same. In my teens, between ten and twenty, I had a very low point of my life when my dad died. From that moment my whole love was moved to learning, discovering and dream for the future. I finished the highschool and a big high point which change in some ways the direction of my life was when I moved to England. 
From then on I start to dream about my career, I start to study business and management to have the knowledge and skills necessary to start my own business in education area. With this goal set I started to review parts of my career development as self motivation, learning styles, self analysis, my understanding about employers expectations, career aspirations, finishing with an informed personal development plan to achieve my ambitions.
Self motivation
Self motivation is a fundamental tool which helps you in learning and growing succeeding by achieving goals and dreams. In my opinion the perfect description for this tool is a force which makes you to keep moving forward developing your skills, knowledge, needed to make the difference and stay in forefront. 
In order to see how self motivated am I tried to calculate my results using online ”The self-motivation quiz” from www.mindtools.com and after answering all the 12 questions I was surprised to discover that my score was 45 points and the interpretation said that my effort to stay motivated it works and I am getting things done without letting others to stay in my way. According with them the result of spending time setting goals and working to achieve them is a success that can inspire other people, this self motivation tool becoming a really treasure.
[bookmark: _gjdgxs]Self motivation is a secret key for success. Everybody need a motivation to start or continue a project, to make a decision, to decide, to end an experience, to achieve the dreams or set new goals in their life everyday. We use self motivation conscious or not in every action we do. We need to be motivated to wake up in the morning, to be on time at workplace, to get married, to have a family, to start a new job, to travel somewhere and examples can continue. Till start analyse and research about self motivation I did not know why I am waking up every morning and going to a job that I do not like when I could just stay in bed and wait for benefits, but then I realize that my motivation was inside of my brain. And without thinking I was trying to gain experience to do what I love in the future. But now for example I set a goal to became an entrepreneur in 5 years time and start a business in education. And every single day I am planning and working hard step by step (studying, saving money, researching about what other qualification I need) to reach my dreams. 
Learning styles 
According with Chislett and Chapman, 2005 the VAK learning styles are visual, auditory and kinaesthetic. Usually people use a main learning style as part of a mixture between two or three of them, but there are some who have a strong preference which is not wrong. In my opinion the most important thing after you know which one is suits best to your personality, is to learn how to use these to make your learning process easier and efficient. 
After doing the VAK learning styles test with different occasions I found out that the style which best suits to me is kinaesthetic. This style means that I have a preference to learn actively by doing. I am that type of person who love physical experiences. I like to try, to do, to feel, to touch and I can not sit and listen for a long time. 
Using lifeline exercise and remembering my school period it just came in my mind two experiences which can prove that this learning style it works for me even when i did not know about it. First of them was in my 6th grade when we had an important exam in history. An hour before we had the chance to take our time to refresh the information in minds but out teacher just joke with us about a topic that can be on the exam tasks. After that I start reading again and again those pages about the topic and when the moment come to write down I just forgot everything else about the other topics. The second one was the same experience few years later in highschool on biology. 
Learning styles are an important key in development process as you can use this advantage to make it easier: if you know what methods to apply the process became shorter and the informations much clear to understand and efficient also as a proper learning process is staying longer in your memory. For example some time it happens to me to start reading but thinking on different things. This situation makes me to start again and again every time from beginning and I keep the information in my mind for short term only (till needs to be applied). 
Therefore if developing yourself and  your skills are two of the goals set, analysing yourself can make the process easier and faster to achieve what you propose. Analysing yourself is an important step because you get to know yourself better, you realise which are your strengths and weaknesses, which of the skills needs to be improved and which ones you can use as your strengths. Getting to know yourself is also improving your self-esteem and self motivation, two very important factors for a successful career. This analysis is useful in a career development process because is underlining aspects to follow to achieve what you propose for example if you want to open your own businesses in education, an after school and you have experience just to teach in class, using analyse tools you will find out that you need in plus addition to the teaching knowledge and informations, leadership and management skills, organisational skills, time management and communication skills. However to analyse yourself some tools like SWOT, PESTLE, FORCE FIELD analysis are essential to make informed decisions necessary for a development plan. 
SWOT is an analyse tool which help me to identify my strengths, weaknesses, opportunities and threats in order to analyse myself and to create a personal development plan. STRENGTHS are represented by the skills that I already have and make the development process easier. In a career development strengths can be represented by qualities that you have or experience. In my life since I start my employment process skills like communication, organizations, digital skills were helpful in order to get the job or to do it well. Strengths can also represent an advantage when you compete with other people for a job, like digital skills or experience in a specific area. WEAKNESSES in can be represented by skills that you need to improve and in this context can slow down the process. For example if i apply for a management position and I am not a good leader because I do not have self confidence enough to express my opinions and solve the problems between employees, then probably I will take the job but i will need a training session to improve this skill. In my employment life one of my weakness was lack of experience on interviews. Sometimes even if I was prepared for that job and I had previous experience, I still did not get the job as I did not knew how to respond to the interview questions in a way to convince the manager and somebody else took the job. In a career development process to know how to identify the OPPORTUNITIES is very important as sometimes can be the factor that change the speed with which things happen and making you a successful entrepreneur overnight. For example sometimes when you are struggling to save money to open a business, an investor can like your idea of business and can help you to start faster being your partner. An opportunity related to my career history was a friend which helped me to start my handmade business giving me the advice that convinced me. I've been told that there are a lot of people who really make money from it and how can I advertise my products on the internet. She already bought some items and she told me the price, the politics of the seller and some key advices that gave me the confidence. The last factor from SWOT analyse that we have to consider are represented by the THREADS. Threads are those influences that came from exterior environment and affect the development of the career. Those factors can be represented for example by others competitors for the same job or lack of time. When we think about competitors, threads are definitely there. If they are better prepared, informed than you then they can take your place. Lack of time is also a thread because for example you need now a specific skill, certificate, degree to get a job or open a business but usually you have to wait a period, to practice to get the skill or to study to get the certificate. Or another situation that can be a good example for time as a thread is when you have a job but you want to change the career ( from a driver to a teacher, from any job to your own business). There is a period when you have to do more things in the same time : to work and study for a degree, to work and go to interviews or to work and in the same time organize the business. A thread in my working experience was the competition in my handmade business as I have to create new promotions, new advertise content, new unique selling points continuously. 
Another analyse which is useful in the career development period is PESTLE, an acronym which stands for the most important factors that can influence your development : Political, Economical, Social, Technological Legal and Environmental. This analysing tool is useful because one of the biggest advantage is that it helps you to make informed decisions. Studying these factors you can set a really good plan of development knowing the threads and the opportunities from external sources. Political factor in a career development process is represented by the influence of the politics is our employment life. For example the biggest influence from nowadays is BREXIT. The immigrants which are working here will be affected by this political decision as their status is unclear for the future yet as Britain will not be part of European Union anymore they will need a visa to work. That means time spent doing the documents and money. Some of the employers are using this unstable situation as an opportunity and refuse european employees saying that their status for the future is unclear and they can not assume that. This aspect is representing a thread for my employment future. From the Economical perspective there are some opportunities related to the personal development as there are constantly increasing the minimum wage of living. Others advantages that attract people from everywhere which are trying to develop themselves are benefits and the support from authorities. An economic factor that influence my development was a moment when i did not had enough money to study business and because of that i had to wait a period and the process was slowed down. Socio-cultural factors are also important in personal development. People that influence you represent a social influence. For example i moved from Romania to UK and i start a new job as a customer assistance. Even if I had previous experience there took more time for me than other employees to understand the customer needs as i was not familiar with the british culture. Technological factors can help you to make the process faster and easier or can be a thread. The development of the technology can be the solution for many problems on your process saving time, people and money when you are using technological tools like email to send a curriculum vitae, online job searching, online advertising, one smartphones for many purposes ( email, phone calls, gps, health measure). Applications like Excel from Microsoft office helps you to introduce database faster and easier than old methods like tables on paper. Applications like this one saves a lot of time. In the same time the development of the technology can be a thread if you are not keep learning and adapting. Nowadays a person with good digital skills has more chances to get a job. 
Legal requirements are an essential part of employment process. They set rules in the benefit of both employer and employee like maximum number of hours (Working time regulation,1998) or minimum wage, contracts, rules which make from the employment process an organised one. There are some benefits that people can obtain legally when an employer does not respect the contract, for example the equality act 2010, which is related to discrimination within the workplace.
The environment, last factor from PESTLE analysis, means everything around the development process. For example the weather can affect your development, in a rainy country like England some people can develop a depression and they can not improve their skills, knowledge, experience anymore. The country development can influence your personal one as if the country where you live is a poor country is hard to find a job or they are not good enough paid and you can not afford to buy a house and make a family. 
From my point of view PESTLE analysis help yourself to understand the process better and to place yourself on a imaginary line between beginner and successful career, employee to entrepreneur or anything what you want to check. Also this analysis represent a tool in order to take informed decisions and start a development action plan underlining the most important aspects that can affect your career.
Another analysing tool that I discovered to be useful is the Force Field Analysis. According to www.mindtools.com  when you have to make difficult decisions or challenging, you can use an effective and structured decision-making technique that will improve the quality of your decisions and increase your chances of success. In order to complete the model of analysis we ca use the other two that we done it earlier. The main scop of this analyse is to find the balance between two opposing forces. In this case we will indentify the factors that are for becaming an entrepreneur and helpful and the one that are against and will try to find the solution with a balance between them. 
In the next diagram i will place on the left side the good forces and on the right side the bad ones which can stop or slow down my development process. In the middle I will try to place the balance, finding some solutions. 



	Forces for development
	Plan:
	Forces against development

	-skills that I have: communication, organizational and digital skills

-constantly increasing the minimum wage in UK

-funding for studies

-technology development


	to start working on a management position for a similar business to learn, improve my skills and gain experience, and in the same time the Brexit situation will be clarified.
	-skills that I need to improve: leadership, time management, self motivation

-lack of experience

-competitors

-lack of time

-Brexit (unclear status for immigrants)

-different culture



Doing this analysis you do not just analyse the factors that are involved in the development process but you find solutions for the problems. Therefore, I discovered that even there are more factors against there still chances to complete the developing and have a successful career. In this case the balance is created by the solution which from my point of view is the most appropriate ones as put together the majority of the influencing factors.
As a conclusion the personal development plan is a plan that help you to achieve  can start analysing yourself from different perspectives in order to identify the strenghts and the threads and how can you use them to find solutions for a development process that you intent to start. To get the right advices you can use analysing tools like : SWOT, PESTLE or Force Field. Using swot analysis I discovered that my strengths are represented by the skills that I already have and make the development process easier and they can represent an important advantage in a competition with other people for the same position. Weaknesses can be represented by skills that needs to be improved and in this context can slow down or even stop the process. Using this tool I also learn the importance of identifying the opportunities on the right moment. An opportunity can be the elevator to success. But threads are also present and they are those influences that came from exterior environment and affect the development. Those factors can be others competitors for the same job, lack of time. Pestle, the other tool which helped me to outline the plan by revealing the influence from important external factors. Political factor in a career development process is represented by the influence of the politics is our employment life and I analysed the most important influence from now, Brexit. Economical factors presents a perspective with opportunities for the personal development with a constant increasing of the minimum wage of living and other advantages that help people from everywhere to develop themselves using benefits and support from authorities. People that influence you represent a social influence and culture as well. The development of the technology can be the solution for many problems saving time and money when you are using technological tools like email to send a curriculum vitae, online job searching, online advertising, one smartphones for many purposes. Legal requirements are an essential part of employment process because a set of rules are a benefit for both employer and employee. The weather can affect the development as in a rainy country like England some people can develop a depression or the country development can influence your personal one as if the country where you live is a poor country is hard to find a job or they are not good enough paid and this represent the environmental factor. 
Some people are struggling if they have to make tough decision. They think through the pros and cons, and making the right decision they lose time. Force Field Analysis is one of those techniques. Doing the Force Field analysis you do not just analyse the factors that are involved in the development process but you find solutions for the problems and I discovered that even there are more factors against, there still chances to complete the developing and have a successful career.
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What do I want/need to learn?
	
What will I do to achieve this?
	
What resources or support will I need?
	
What will my success criteria be?
	
Target dates for review and completion

	How to open a business
How to manage a business
How to drive a car 















	I will save money for books, materials, fees
I will start level 5 and 6 in Leadership and management
I will start the master in business
I will start the clasess with an driving instructor
I will start to study about legislation related to driving licence.
	Books to get the knowledge
Teachers to explain the information
Laptop
Accountant support for business
Knowledge about legislation
A space to develop the business
Employees for diverse classes like mathematics, dance, gymnastics, cleaning, administration
Books to learn for theoretical part
Driving instructor
Car
Time

	To pass all the exams in order to take the BA in Leadership and management and to finish get the master degree

To open my own business, an after school

To pass the theoretical and practical exams to get the driving licence
	To finish the University and take the BA in Leadership and management in 2021

To finish the master in Business in 2023

To became an entrepreneur with a business in education in 2021

To get the driving licence till end of 2019
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