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1. [bookmark: _Toc94779092]Introduction
The introductory paragraph, or opening paragraph, is the first paragraph of your essay. It introduces the main idea of your essay (different development vehicles available in Human Resource Management), captures the interest of your readers, and tells why your topic is essential. (250 words)

2. [bookmark: _Toc94779093]Question 1
2.1 [bookmark: _Toc94779094]Identifying Issues
As stated in the case study, Fresh Direct faced an urgent need to hire more staff to fulfil the increased number of orders caused by the recent Covid pandemic. Shortly after Fresh Direct implemented the recruiting and onboarding processes, the company experienced decreased productivity and customer complaints. One of the reasons for the performance and quality issues is the hiring process that Fresh Direct has implemented. It is clear from the case that there are no clear criteria and a target set by the company regarding the strategic approach or HRM model needed to achieve companies urgent and long-term objectives. The company seems to follow the Michigan or Matching HRM model described by (Thierry, 2018). 
According to (Sultana, 2014), the HR department should establish a strategy for recruiting and selecting the right employees that have the potential capacity to improve performance. According to the case study, chosen candidates attended a 20-minute interview to determine their skills and suitability. Still, it is unclear how they were graded as there were no clear expectations set from the HR department.
Therefore, the onboarding process was conducted inappropriate regarding HRM training and development practices. The induction process includes only a walk around the farm without introducing the employees to the company's values and goals. Fresh Direct's training provided to the new hires had only one day of working with an existing staff member. After that day, they were given their responsibilities. This approach is not professional and is inappropriate. The training to the new hires should be provided by a trainer, a person who knows how to train people and by the company's standards, policy, and expectations.  
2.2 [bookmark: _Toc94779095]Assessing the Appropriateness of Models.
Fresh Direct has deployed a partially appropriate model of recruiting new staff members. The company has its primary criteria for the people interested in hiring and asks the candidates to send them their CVs so that Fresh Direct can choose suitable candidates matching their criteria. Also, it was a second step in the hiring process where the candidates attended online interviews aimed to determine their skills and suitability. According to (Thierry, 2018), the Michigan HRM model uses a complex approach to HR management. A key advantage was that it related to market performance and organisational growth.
However, ignorance of environments may lead to market failures. This practice seems to work well for Fresh Direct in the past, as their business grew up from a small family business to 100 employees. Also, there were no customer complaints in the past, which means HRM the company used to implement suited their needs. As the situation has changed with the Covid pandemic and the company has experienced sudden growth, there is a need for a new strategy in HRM models and practices to prevent employee turnover and ensure excellent performance and customer satisfaction. In their paper, Shahi et al. (2020) advocate the 5P HRM model as an appropriate and recommended model for the companies to adopt during the Covid pandemic and after that. They represent systematic data from different recent literature to show the changes implemented by the companies using the 5P HRM model. The 5P model is focused on purpose, principles, process, people, and performance which are the critical measurements of any organisation. That model is suitable for Fresh Direct because the pandemic struck and because the company experienced significant growth in terms of equipment, employees, and customer demand. The company needs to determine its purpose and values in the light of the new economic and business environment and then change the principles and processes where necessary to meet those principles and the company's goals. After considering the first three Ps (purpose, principles, and processes), it will be clearer what people the company will need to hire or develop to fulfil the established goals. Performance needs to be measured and evaluated regularly, and if there is a need for changes, they need to be performed. Fresh Direct requires more precise criteria and processes to recruit new staff members and function appropriate induction processes. The induction process should aim to provide the new staff members with the values and goals of the company as much as with the expectations and opportunities the employees are expected to perform and are offered.
In terms of the training provided by Fresh Direct for the new starters, based on the case study, it is a good practice that the company provide them with a tour around the facility. However, the training provided in the work process is not enough. The training includes one day of working with an existing staff member, and after that, the new employee is expected to perform their job independently. The training process is a significant part of employees' performance and the quality of their work performed. Training should be systematic in that it is specifically designed, planned, and implemented to meet defined needs. It needs to be provided by people who know how to train, and the impact of training is carefully evaluated. Practical training uses the systematic approach defined earlier, emphasising skills analysis.

3. [bookmark: _Toc94779096]Question 2
In the current situation for Fresh Direct, based on the case study, after the recruitment and onboarding processes conducted by the company, the operational performance had decreased, and customers' orders were incomplete or late. Fresh Direct started to receive customer complaints, and its staff faced longer working hours than contracted. As a result, employees began to look for alternative employment to leave the company. Fresh Direct should consider adopting the 5P HRM model to improve existing HR practices and create better employee relationships to prevent turnovers and increase operational performance. Therefore, a well-considered and professionally carried out training is significant and necessary to be implemented. The recommended development vehicles or technics are:
Motivation
Training and development

 


4 [bookmark: _Toc94779097]Conclusion 

4. [bookmark: _Toc94779098]Component 2:  SMART & PDP (500 words)
5. [bookmark: _Toc94779099]References

Shahi, K. and Neloy, H. (2020) Global transition of HR practices in covid-19 pandemic situation: a systematic review through 5P's model of HRM. Management and Human Resource Research Journal, 9(6), pp. 50-57.
Sultana, A. (2014). Human resource management in the organised retail industry in India. Global Journal of Finance and Management, 6(6), 491-496. Web.
Thierry, D. (2018) Modelization of HRM and perspectives for the Cameroon public administration


