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Executive Summary

This particular report has depicted that WPP PLC is a British company which deals with advertising, technology and communication sector with 130000 employees working in many countries. But after the pandemic hit the world, the way of living and the way how we look into our life has changed drastically. The company has started work from home culture to ensure the safety of the employees. They should implement some strategies like project management plan, work breakdown structure, project logbook and Gantt chart to conduct the work from home culture smoothly so that the employees and the company do not face any such problems, and these all will ensure maximum profit for the organization. However, the first segment of the report has depicted the tools and technique in the context of its effectiveness in the covid 19 situations. 
The second part of the project has described the planning along with the process of implementation that will be effective for the company to manage the entire project. 
In the third section of this report, one individual’s ability to manage the project has been discussed and analyzed properly. In handling a project properly, the role of an individual is very important. In the given case study, the reference of WPP PLC is taken into consideration. They had adopted some tools and techniques to monitor their workings. In order to manage the project, all the necessary strength and weakness has been discussed. Finally, a project management plan has been formulated, and after that, an overall analysis has been done on the project management tool and individual skill. Lastly, a conclusion has been drawn depending upon the findings of the entire report.
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WPP PLC is a British multinational company and located in London with 130000 employees working in the advertising, communication, technology sector. The company has arranged work from home shifts to ensure the safety of the employees due to the recent outbreak of the Covid-19 virus (WPP.com. 2021). Work from home culture has separate loopholes as the employees cannot interact with each other face to face. So the company has decided to go with some plans or strategies so that work from home can be practised smoothly.
[bookmark: _Toc70258057]Tools and techniques in the context of pandemic
The chosen project management tools are found to be important for this company in order to determine enhancement of skills among existing employees' to enhance their job quality in this covid 19 situation. Along with that, it can also be stated that these chosen tools and techniques are found to be essential in order to manage the entire project keeping ICT in mind WPP.com. 2021). The chosen tools are mainly used for communicating with others by developing visual planning as per the constructed mission. According to the visual plans, workers can be able to track their progress according to their planning.
In this context, the assignment is mainly going to evaluate the importance of those chosen tools and techniques in covid 19 and in work from home context, and how far these are applicable in this situation.
The project management plan mainly deals with four salient steps such as evaluation of the context, insurance of resource, building infrastructures and making a plan to proceed. Considering those steps, the organization can effectively enhance the quality of work by using such communication techniques. However, those project management planning are found to be helpful in the context of tracking the overall project progress during work from home, too (Radujković and Sjekavica, 2017). This particular planning will be helpful for the employees to generate a sense of urgency to complete their segment of works for the entire project.  Eventually, tracking of project plans can make the entire project easier for managers for managing during this pandemic because the project plan does not require a face to face interaction with managers and leaders; instead, a clear understanding regarding individual job roles in a stated project. Thus, this particular technique is found to be applicable in this pandemic situation to managing project by enhancing job quality among existing employees (Kerzner, 2018).
 Work Breakdown structure provides an organized method of project management by using MS project software. Along with that, it can also be stated that the organization will be helpful by managing such projects by using such software in the context of managing any type of project (Lyapina et al., 2017). Covid 19 has restricted overall face to face interaction by implementing a work from home concept worldwide. Using such tool and appropriate techniques for using such tools can be effective for the company to enhance productivity by breaking the entire project by dividing into small chunks.
 Work Breakdown Structure is a multi-stepped method that influences workers to complete them within a stipulated time. Work breakdown structure mainly helps both workers and managers to conceptualize the entire planning by short term goals for employees. Completion of several short term goals helps existing workers to generate a sense of motivation that can enhance overall performance for employees. Evaluating the context of work from home in the covid 19 pandemic, this particular tool can help both managers and employee to clarify their job roles and required labour without considering physical appearance (Komarova et al. 2020). Work breakdown structure also considers different chunks of goals in order to make people more organized in the context of completing their works as per divided goals like the development of short term goals generate a sense of motivation along with the satisfaction that can improve job quality as well.  
Project logbook records daily progress by using several projects planning for an organization. This particular technique mainly helps stakeholders to clarify daily activities for the stated project. Within the work from home situation, this particular tool can be effective as project logbook is found to be involved in recording several historical events, details of project planning, several related project activities and so on (Aggeri, 2017). Detailed specification over the entire project will be effective for managers to track progress as per their planning. 

Figure 1: Elements of Project logbook
(Source: inspired by the views of Aggeri, 2017) 
Logbooks mainly help people in constructing different steps from initiation to conclusion of the project by detailing every aspect as per requirement. This particular concept can be helpful in this pandemic situation of making employees aware of their job roles along with possible planning to make the project successful without making any face to face interaction (Aggeri, 2017). The salient attribution of project logbooks is too evident all of the made goals in a written format. Considering the written format, project managers can identify possible loopholes and delays in order to complete the entire project on behalf of involved employees for the stated project. Lastly, the summary list can be evident overall progress of a project. This particular technique can be applied in the covid situation also as a detailed description of events make the entire project easy for not only managers but also employees to consider their job roles appropriately according to the developed goals.
Gantt chart
Gantt chart surely assesses the entire planning and scheduling of projects by evaluating the required time span. Determination of project planning is the first step for applying this particular technique in order to manage an entire project during this pandemic situation. Gantt chart considers scheduling of project without considering their size instead of their value and level of performance in the organizational context (Dayani and Gelbard, 2017). Along with that, it can also be stated that the Gantt chart makes the entire context ease by simplifying the matter by making plans in chart order. Evaluating the entire context, it can be found out that organizations that provide work from home facilities for their employees can use this particular tool for making management more organized during a project. 
[bookmark: _Toc70258058]Implementation Project management plan 
In the pre, covid scenario, people who used to work at the office can interact with each other that can solve half of the problems at an instance. But while working from home a proper set of the plan must be ready. A project management plan has some steps in it. The first one is to set the goal and find the scopes. WPP PLC should find the scopes of work first, what the opportunities in the market are and describe the scopes in between the team leaders (Williamson and Scholefield, 2020). Then the next step is schedule management that is making the roster and assign the right people for the right job who can complete the work within time. To manage the schedule properly the team leaders should define how the work will flow through sending some framework through group chats so that the every employee of the team knows clearly who are assigned for which job. Then if any complications arise people will have an idea whom to contact. 
Micromanagement should be avoided, it is time taking and creates obstacles. Work from home always reduces the cost of a company as the company can avoid rents, electricity bills, transport cost. But at the same time company provides system for every employee at their home to protect company’s privacy policy. The company should analyze the breakeven point to maintain the cost and maximize the profit. Next is quality management, the quality of service or product the company is serving should not be compromised during work from home. Team leaders should always have an eye on the team workers if they are working properly and are not complacent. Since workers would not have to go out, it saves a lot of time (Trojanowska and Dostatni, 2017). This time can be utilized to enhance the quality of work. If the workers do not want to work for extra time, extra added bonus should be there to encourage them. If a team shows a good outcome, they should be rewarded; it will ensure the other employees would be more competitive. Next is HR management in this process which is a crucial part. Well set software should be there where the performance of each employee would be measured by taking feedbacks from the team leaders, customers and other employees. It is the responsibility of the HR team to manage the conflicts to maintain a peaceful environment for work.
[bookmark: _Toc70258059]Implementation of Work Breakdown Structure
The next strategy that WPP PLC should implement is work breakdown structure which is mainly dividing a project into segments and then again breaking the segments into smaller segments and assigning them properly.


[image: ]
Figure 2: Work Breakdown structure
(Source: Inspired by the views of Papke-Shields and Boyer-Wright, 2017)
The project manager decomposes the main project into tasks and subtasks and maintains the schedule. In Work breakdown structure project managers mainly follow two schedule rules. One is two week rule that is no task should take more than two weeks. The next one is 8/80 rule that is no task should take less than 8 hours or more than 80 hours (Głodziński, 2021).  The project manager should also maintain WBS dictionary to define work packages and control accounts properly. The project manages should share the WBS dictionary with the team members and take feedback from them if the plan is right and if they have clear knowledge about what to do and when to complete the task. The beauty of WBS is since the whole plan is determined from the first the detection of risk is quite easy here.  
After detection of the risks the team can work on reduction of risks by making small changes. The WBS structure gives a proper idea about the budget and cost for the project and what profit it is going to make in future. So this strategy would help the company to maintain the work from home smoothly (Demirkesen and Ozorhon, 2017). Thus, using this particular technique in the context of managing ongoing project will be effective for the company during this pandemic situation. 
[bookmark: _Toc70258060]Implementation of Project Logbook
Project logbook or journal is actually a chart of regular activity from start to finish of a individual project (Galli, 2020). In work from home, for the company, the project managers cannot ask his team members face to face if they have completed the task or not and to maintain everyone’s work virtually by a single person is very tough and WPP PLC  have a huge numbers of employee working here and there are many offices in many countries. 
So if there are any software measuring the regular activity of each employee or where the employees can upload what they have completed already and can check what are the work that are left to be done it is easy for both managers and team workers to maintain the quality and time of the project (Papke-Shields and Boyer-Wright, 2017). The employees can also measure what are the works that needs to be done on prior basis and what can be done after completing the important ones. The employees can also understand what are the jobs can help him reach ultimate performance goals. It would be easy for the project managers to also look into the emergencies, risks and stoppage that are raised during the project so that he or she can make certain change and come out with more sustainable task division. 
[bookmark: _Toc70258061]Implementation of Gantt chart 
The Gantt chart is mainly delivered by Gantt Laurence and this chart helps to run projects smoothly. While continuing work from home the project manager should maintain Gantt chart. There are two ways to conduct this process. The company should follow such following steps in order to implement this particular technique for managing the entire project. The first one is forward process which is defined by starting the work and trying to complete them as soon as possible. The second one is backward process that is setting a proper plan or time schedule to complete at in between the deadline (Sanchez and Terlizzi, 2017). The Gantt chart is so useful while working from home in pandemic situation because through it the project manager can make a flowchart of the project and the employees can have a thorough knowledge about what to do, when to do and the individual goals, the resources, milestones, hierarchy, task, task lengths etc. 
A clear communication between the team workers is the key to perform a better project. The project manager can monitor the performances of the employees by using proper software and a tech support team should always be there who can assist the employees when any technical faults can arise. For that the WPP PLC can go for a third party or can build a in house tech support team since the whole process involves virtual work and network (Catalano, 2020). There should be one team who can check if the network and electricity supply of the employees is proper to run regular activities and there should be a defined forma of what should be the network bandwidth and other features.  The company can first go for Gantt chart software free trials and if it is trustworthy then can go for that so that the company does not face any issue in future while conducting the work from home scenario. This is how they can manage the work while ensuring the employees’ safety during pandemic situation.
[bookmark: _Toc70258062]Individual’s ability to manage project
Project management itself is a vast management module which involves a series of complex and time consuming procedures. It is not easy to proceed with the project management as the entire business operation runs on the objective of the project. In formulating a project of a certain organization certain individuals are responsible where each of them is assigned with their respective job roles (Donthu and Gustafsson, 2020). It is important to proceed with a proper systematic plan. The designation of the employees is distributed based on the requirements where the ability of an individual is very important in analyzing the aspects of the project. One’s ability to convert a thing into a favourable outcome is the quality that everyone must develop in them. The entire world has seen the adverse effect that COVID has put into the lives of human beings since last one year. Much organization, industries need to shut their business down due to the virus. Taking that factor into consideration it is not easy to handle any project within a quick succession of time. It must proceed systematically by taking all the necessary precautions (Li et al. 2018). One must be always attentive and need to follow all the safety measures while working online or offline. The main objective should always focus on reaching the ultimate target of managing the project properly. 
Taking the given case study of WPP PLC into consideration, the company adopted some tools for the skill development of employees. For the skill development of company’s employees they have adopted several techniques which are:
Work Breakdown Structure: Work breakdown structures are used to express planned outcomes. It is easily definable to the project participants and is less complicated to be understood. It helps an organization to assign jobs to a specific individual worker who is able (Lokman et al. 2017). The duration of the project can be estimated using this technique as it helps the time consuming project management be done within a short time. The cost for any project can be evaluated with the method too. This can help the company to measure a specific amount of money which is to be expensed in the accomplishment of any project. It can be used to quantify the progress, the start dates and the dates of accomplishment of any project can be estimated with the help of this technique. 
Project Logbook:  This tool has been adopted by the company for daily work record. This copy is used to note the report of every project the company is dealing with. This reminds of what was the first step or action taken in the meantime of project accomplishment. The logbook will help to find out every data recorded of the projects dealt with by the company even after years of the accomplishment of the projects (Khosravi et al. 2020). Far in future if a company needed the report on any specific project then the logbook will easily help to find out the evaluation.   
Gantt chart: The Gantt chart is used to schedule and plan for a project to be done by a company. Aside from scheduling, this chart also helps to simplify those projects which are a bit more complex. Whenever there will be a wider number of project participants this chart will help the project on the right track. This also assists to remind who is assigned to which part of a project. 
[bookmark: _Toc70258063]Required strength of an individual for managing project 
The major tools adopted by the company are to enhance the basic developments of skills of the employees. One who is not clearly familiar with the technology might face some difficulties on account of work from home. Once they become habituated with the new normal they will surely get the benefits of the techniques adopted for their wellbeing. The employees who cannot directly communicate with other workers can make a difference in their communication with the help of technology (Ika and Donnelly, 2017). The work breakdown structure eases the way to enhance the skill of the employee to accomplish the project or the job he was assigned to do in time. The workers will understand the relation between the different jobs in a project. The deliverable project and the work schedule is also shown by the structure, so one can understand the whole work very easily. He can understand what others have to do and what he has to do. He will understand his team members well and make them responsible for the work they have accomplished. By the adoption of this technique, the cost of the project will be understood by the individual worker for which he will work as the budget indicates (Rachid et al. 2019, p. 526). The project logbook will lead an employee to a smoother work schedule. As all the reports regarding the project are recorded in the logbook, one can find anytime what he has to do. When the project is big and the number of the workers is quite large the project logbook helps one to find out all the records, the delivery time and everything. It is not possible to communicate between workers while everyone is doing their assigned jobs, the logbook helps to reduce the need for discussion between workers. It also helps in advancement of forking among project participants. Gantt charts are more related to the project logbook. They are used to evaluate the time required for the accomplishment of the project (Marinho et al. 2017). Any person who is facing difficulties in understanding the job can take help from Gantt chart which will exaggerate his knowledge about the project. 
[bookmark: _Toc70258064]Evaluation of Weakness
To propagate the business of the company, their employees have to be more advanced and familiar with technology. One who is not familiar with the technical procedure of the company, cannot improve in the field (Picciotto, 2020). Everything has its own pros and cons. The tools and techniques which are taken by the company will help the employees to see the workstation in a new perception but there are disadvantages of them too. As the Gantt chart requires a lot of time to set up a new schedule, it needs more endeavour to manage and create the chart. Same problems goes for the Work Breakdown Structure as well, this structure is not completely able to give correct details about the project. In result most of the workers will face slight hesitation about the project, which will consume more time to accomplish the job. 
As it becomes outdated rapidly, those who are a bit slow in understanding the module can face problems (Mirza and Datta, 2019). Any individual who is lagging in technological advancements cannot take the advantages of these tools or might slow down the work. If someone is not able to understand the procedure quickly he will face many problems during work from home. Any individual employee is required to acquire every knowledge about the project. Otherwise, he will slow down the whole progress. 
[bookmark: _Toc70258065]Self-development plan 
	Action plan
	Time span

	Skill of communication
	Within 4 months

	Enhancing knowledge of technology
	Within 6 months

	     Undergoing a proper research 
	Within 4 months

	Sense of appreciation
	Within 2 months

	Proper training via digital platform 
	Within 5 months

	Enhancing self-esteem of one individual
	Within 2 months


Table 1: Self Development Plan
This is the action plan that must be completed within the given time (Park et al. 2019). Proper following this chart will help to enhance the skills of an individual that will be beneficial to manage the overall project especially taking the COVID situation into consideration.  
[bookmark: _Toc70258066]Analysis 
As this is a situation of pandemic this work from home system is the best option to move forward the work and keep the employees safe. Most of the organizations around the globe have taken the step of diversion to their workplace to an online platform. This structure will help the company to achieve the best outcomes and will help to grow their business (Zaghloul, 2018). With the help of a scheduled project management plan the company will face fewer difficulties in accomplishment of projects. A scheduled plan for every project is necessary as it helps the workers to evaluate the time span and detailed job assigned to an individual. It will make a notable difference in accomplishment of projects. The company’s adoption of work breakdown structure will help the workers and the managers to understand their individual work. The work from home system exaggerates the production of software but for the hardware production it is not much helpful (Максимчук et al. 2020). As WPP PLC is an advertising company which deals with virtual communication among clients, these methods will assist the company to achieve milestones. Any company which is able to communicate with the clients directly via virtual meetings will swap the consciousness of the clients on them. As clients are getting the privilege of getting their work done without being physically appeared in the company they will surely take the advantage. The logbook helps the company to make a report on every project they have done or which they are going to accomplish (Kassymova et al. 2018). A record of every project done by the company is very much necessary. This also helps the company and managers, workers to evaluate the entire time and days taken during the accomplishment of specific projects. The company earned a huge amount of $13.2 billion during the period of pandemic in 2020 by the adoption of such techniques and diversion of the workplace (Schefer-Wenzl and Miladinovic, 2018). The billings were valued at around $53.1 billion by the company (WPP, 2021). These clever steps and methods helped the company to grow their business and connection with a max number of people.
[bookmark: _Toc70258067]Conclusion
The above stated discussion is about the technical steps taken by various organizations to exaggerate their production or work. The untoward effect of Coronavirus has brought a radical change in the workplaces of almost every organization in the world. As the pandemic occurred a situation of complete lockdown most of the organizations were shut down and they were suffering through economic deterioration. To overcome this situation the organizations took a necessary step of workplace diversity. It helped the supervisors to communicate with their employees and move forward the work. It helped the companies at a notable rate which are more leaned towards software protocols. The implementation of these techniques and methods helped organizations to work in this pandemic situation being inside their home. By the implementation of these tools a company becomes unique, as their mode of accomplishment of a project is quite faster than other companies. A company grows because of the growth of employees. Not in the number but the quality of them. A company with a good quality of employees will extend the quality of work. The more technical advance the employees are, the more growth of the company will occur. The managers can schedule a plan for a specific project with the implementation of the techniques. Viewing the technical aspects, one company can communicate with a large number of clients and employees to exaggerate their work. 
With the implementation of these tools, the company not only can focus on the team but also can keep an eye on any individual worker. This helps the company to track their employee’s quality and the improvement required in them. In this situation one can acquire their knowledge about their work and enhance their basic skill development with the help of technology. It is more efficient for the company to create a structure for their employees with the help of such techniques regarding the specific work rather than to make a handwritten sheet. This adoption made a notable change for the company as it exaggerates the work.
Thus it can be concluded by saying that it is necessary to use the tools and techniques properly that will help to improve one individual self-esteem and will also boost the confidence in one. Moreover it will allow the project to be handled effectively and properly thus cherishing self-development practises and project management programs. 
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