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[bookmark: _Toc397200300]1. INTRODUCTION 
In a fast moving market of goods and services, the need for organizations to create a traditional approach towards sustaining a flawless supply chain management system gains prime important. The shift from the efficient customer responses to a more sustainable approach has been reorganized in order to avoid various forms of over- deliveries of over-stocking within companies” (Emberson and Storey 2006). In addition to the developmental stages of efficient, the complexity of the supply chain has also taken a front seat where the managerial challenges revolve around the basic paradigm shift from the organization level to the supply chain level competition towards a more sustainable environment ” (Emberson and Storey 2006). Evidences have shown that the wide spread need to sustainable supply chain has achieved a very critical aspect where the business purchasing may have become more dominating as compared to the company’s overall strategic tactics (Jayaraman, Linton et al. 2005; Cruz 2008; Pagell, Wu et al. 2010). The purpose of this paper to study on such study that has been aims to understand the integration of the supply chain management practices with the element of sustainability within the German Manufacturing industry. The aim of this piece of work is to critically evaluate the qualitative methodology that was used within the journal and the subsequent strengths and limitations of the same. 
[bookmark: _Toc397200301]2. CONTEXT INTRODUCTION 
Firms tend to have an increased integrated sustainable supply chain management (SCM) practices. The overall goal of this journal was to understand the sustainable flow of products and services. The prior researches on SCM have always insufficiently addressed the need for a sustainable model and the overall objective of the research was to provide responses to the gaps rained in the previous researches. 
The research draws four cast studies from German Manufacturing industry and tried to seek the integrations of sustainable supply chain management.  
[bookmark: _Toc397200302]2.1 RESEARCH PHILOSOPHY 
The research philosophy of the journal has been directed towards understanding the capitalist and the globalized scenario of sustainable supply chain management around the work. The sustainable development in on very high doubt ability that leads of immense amount of tasks that turns out to be a challenge within the new business environment (Amaeshi et al., 2008; Carroll, 1991; Porter and van der Linde, 1995). In this research paper, sustainable development has been defined as a developmental need that requires the current generation to compromise on the their needs to fulfill the ultimate resources and preserve them accordingly (Amaeshi et al., 2008;Carroll, 1991; Porter and van der Linde, 1995).Rather, the sustainable development has an implication of a supporting atmosphere where the core human beliefs are maintained and the sphere of righteousness is maintained (Amaeshi et al., 2008;Carroll, 1991; Porter and van der Linde, 1995).

By trying to incorporate the human value sets, the author of the paper has tried to bring in aspects of human rights, labor rights and also policies against anti-corruption. This would further add the ability of the global market to ensure that the business is high in commerce and technology to further benefit the societies all around the world (Amaeshi et al., 2008;Carroll, 1991; Porter and van der Linde, 1995). Supply chain management (SCM) ends up playing a very important role in this according to the author’s research. It can be noted that the deep impact supply chain has on the natural environment tends to become a very important sources of addressing the need for renewable and non-renewable resources (Srivastava, 2007). This aspect also ends up impacting the need to a secured and efficient SCM system that looks at targeting the sustainability for a long period of time. Secondly, according to the author’s research, the ability to incorporate best practices can also impact the supplier’s ability to further attain sustainability. 
This is believed as a source of purchasing power that helps add a very crucial environmental and social aspect towards the sustenance of any organization. The overall research literature revolves around the understanding of the key addresses of integrating a successful supply chain management to its corresponding partners. 
[bookmark: _Toc397200303]3. METHODOLOGY EVALUATION 

This section is aimed at understanding the various data collection techniques used by the author and how to combine the learning in a single depiction. As mentioned earlier, the research revolves around the study of four Germany manufacturing companies thus below is a detailed evaluation of the research methodology of the paper. 

[bookmark: _Toc397200304]3.1 The data collection method 
It can be seen from the research that multiple sources of data collection were, both primary and secondary sources of data collection have been used (Eisenhardt, 1989; Yin, 2002). The partners who were interviewed in the process where senior managers each responsible for the sustainability department of the supply chain management of the companies. Each interview lasted about 30 m to 2 hours that automatically shows the variation of responses that were received from the managers. Another interesting aspect to note what, the interviews constantly had a facilitator apart from the main researcher, the main researcher was constantly a part of each interview, whereas the facilitator would be different for each company. 

The research was purely qualitative in nature that was constructed with the help of a structured questionnaire. This was done to ensure that the responses were streamlined and were corresponding to the nature of the investigation at hand. Audio taping of the interview just ensured that once the interview was over, analysis could be done efficiently so as to not miss any important key words or objectives that could contribute to the finding of the research. The process of the interview and data collection as extremely professional and seemed like it was executed in the rightful matter to ensure that the strategic point of view of the managers was captured effectively. 

To compliment the findings, the researcher also involved the study of many secondary data sources that were in the forms of reports, and information that would help in the supporting the sustainability of the corporate social responsibility. The interesting part to note was that the interviewer before meeting with the participants also went through the company websites to gain substantial information on the sustainable supply chain practices that they has made public. This was to align the responses and ensure that the participants were aware that the researchers are well educated on the subject matter of discussion. 
[bookmark: _Toc397200305]4. CRITICAL REVIEW OF METHODOLOGY 

 The goal of the research has been to demonstrate the integration of sustainable supply chain management within a model through the study of German Manufacturing companies. The study logic of the type of research philosophy used within the research methodology could be of a review. The logic behind the use of appropriate methodology for any such research purely relies on the theoretical development of the same (Eisenhardt, 1989). The researcher has utilized an exploratory mode of research design that was achieved from the qualitative information of the four case studies. From this methodology, it can be seen that the main intention was to basically explore the understanding of sustainable supply chain management. The nature of the study seems to be very inductive in nature according to the critical analysis as the theory building is taking place on existing information, but due to the limited amount of knowledge on the same (Siggelkow, 2007). The reason behind choosing this research approach was to produce a strong conceptual argument through the plausibility of the cases and to also ensure that the supply chain integration can be captured from different dimension to add a final justification to the argument (Siggelkow, 2007). On the contrary, deductive research approach could have also been a good opportunity as the author suggested that not much prior research have been done on the sustainable aspect of supply chain, the ability of deductive research approach is that it provides a platform on the basis of the responses gained to further reach up to a theory. As the main concept was to integrate sustainable supply chain with a model, the deductive approach could have been of more value than the already used inductive. 

The four case studies used in this research are based from industries such as the pharmaceutical and apparel industry. The companies have received many rewards towards renowned sustainable supply chain functionality. This becomes a bigger motive for the research paper to understand what are the exact areas that they are focusing on in order to conceptualize what would be beneficial to the other companies in the industry. The idea of validation and generalization has been incorporated in this research paper to gain substantial knowledge (Gibbert et al., 2008; Numagami). 
The theory used for analysis of the qualitative data is the grounded theory that actually helps in case analysis and supports the understanding of the core basis of the information (Glaser and Strauss, 1967; Miles & Huberman, 1994). With every step of the research, the overall object has been to identify the key factors that inhibit the functional areas of a sustainable supply chain ground. This has helped provide the researcher with a dimension that helps in the model construction. It can see that instead on grounded theory content analysis could also be utilized as the main intention was to validate information from the corresponding qualitative data. According to content analysis definition, the purpose of such an analysis is to validity information from the data collected and associate them with the existing literature towards a more substantial understanding of the information at hand. Cross-case analysis was another medium sued to move around information within the four specific cases so that the general model of sustainable supply chain was integrated into the model. The cross case analysis helps in the ability to extent the elements of interest and also replicate into the process of identifying a particular pattern (Miles and Huberman, 1994; Yin, 2002). Towards this, this type of a research analysis medium seems like a very useful onve to inhibit the sustainable supply chain integration and help in construction of case-by-case format (Miles and Huberman, 1994; Yin, 2002) 

Thus, it can be seen that all the research philosophies are approaches have been signaled at achieving a holistic view of the overall sustainable functionalities of the case studies. There could be a different course of analysis made in order to be more parsimonious and complete, nonetheless the research overall helped in identifying the five-factor model of sustainable supply chain management. 
[bookmark: _Toc397200306]5. STRENGTHS & LIMITATIONS OF THE ARTICLE 
It can be clearly seen that there have been very limited research on the sustainability supply chain management. The research is still at the developmental stage. The literature on sustainable supply chain management is limited and the research scopes are scant (Gold et al., 2010). Due to this, the ability to have a comprehensive literature review paper has also become limited thus, leaving major gaps in the field of supply chain management (Seuring & Muller, 2008). It can be seen that one of the greatest deficiencies in this research is also the ability to completely understand the inconsistencies that are applicable to the sustainability factor. Cater & Roger (2008) had also demonstrated the in competencies within the vast scope of understanding the functional aspect of the same. 
According to some findings, the restriction on sustainable supply chain lies to the environmental component that is involves (Cater & Roger, 2008). This is also highlighted in the earlier part of the research where the human involvement has been spoken about. According to the literature, the aspects of human rights and waste management tend to play a huge role in the ability to determine the true sense of sustainability fashion that has to be addressed. The various standalone factors of the human habits tend to show that without an interrelationship between the environmental factor, the social and economic aspects, there would be proper understanding of the same. Seuring & Muller (2008) also highlighted the key research that shows a clear deficit in the supply chain management from different dimensions mentioned above. The social issues and the integration of the economic and environmental factors surely do tend to focus on the rareness of the issue (Seuring and Muller 2008).
This paper has been successful in capturing the limitations of the sustainable supply chain management but along with that the model that has been created from the primary research seems to lack substantial data as well. It can be felt that the sustainable supply chain model may be very immature as it is captured from companies that have been successful in the tapping the energies towards maintaining such a supply chain operation. The little theory that was present may have been used in this research but there is a huge deficit in understanding the overall theoretical background behind why such supply chain functionalities tend to be successful in larger organization as compared to the small to medium sized ones. The author’s work can also be argued to need a more stronger theoretical background that would help in the foundation development of what causes success and what causes failure in companies of different business operations (Carter and Rogers 2008; Seuring and Muller 2008; Gold, Seuring et al. 2010). 
 Lastly, it can be felt that the entire shift of supply chain towards sustainability could be a result of major business behaviors and also individuals within the organization. As these individuals are responsible for the purchasing power and are also responsible to maintain the relationship between the vendor and the customer (Pagell, Wu et al, 2010). The failure to do so will at the end of the day have no impact on creating a five-step model that has been a result of the qualitative analysis in this research paper. 


[bookmark: _Toc397200307]6. CONCLUSION 
Thus, concluding the critical analysis of this research paper, it can be felt that the paper has been very careful in the analysis of sustainable supply chain management, as it is indeed an area that has been very scarcely researched upon. The ability to collaborate information from such varied genre of business has helped the research gain more variety of the sustainability that goes around. Needless to say, due to the human involvement and the aspect of economic and social environment, this scope still remains very subjective in nature thus still leading to gaps in the model created by the author.  The aspects in internal and external integration may have widened the scope of further research but along with that it has also bought a lot complexities that have to be tapped into and converted in to opportunities for further research. This model that has been incorporated may not be useful in other sectors or other companies due to the nature of business operations in Germany. 
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[bookmark: _Toc397201716]1. INTRODUCTION 

The majority of research conducted on Supply Chain Management (SCM) has always been associated with the right practices and the drivers that lead to an ethical management system (Carter, 2000). Although, the opportunism towards the consideration of ethical and unethical behaviour is not exactly clear due to the versatile nature of supply chain management (Carter, 2000).Facing the increased demand of supply and deliverables, it is very useful to understand the ability to maintain ethical SCM, especially in an industry like the garment industry where the business may succumb to the pressure engaging themselves into unethical practices just to be able to deliver on time (Rottig, Koufteros, & Umphress, 2011). This research has been conducted to essentially understand the challenges of ethical supply chain management in a garment company of the United Kingdom. ASOS is a fashion retail brand that provides clothing and accessories to the customers. Considering the wide range of demand, the ability to perform under pressure and to cater to the reputation of the company is the area of research (Rottig, Koufteros, & Umphress, 2011).

[bookmark: _Toc397201717]2. RESEARCH OBJECTIVES (AIMS AND QUESTIONS)

In order to ensure the research aims and objectives were doing justice to the research topic, it was essential to understand the effective practices of SCM on different factors and levels (Power et al., 2001;Moberg et al., 2002). 
 Research Objectives
1. An overall understanding of the ethical supply chain practices of ASOS.
2. The facets that drive ethical supply chain practices in garment industry.
      
[bookmark: _Toc397201718]2.1Research Aims
3. To analyse the major facets that drive supply chain management towards ethical practices in ASOS. 
4. The primary practices that influence the supply chain in ASOS. 
[bookmark: _Toc397201719]2.2 Research Questions 
1. What are the major drivers of ethical supply chain practices in ASOS?
2. What are the primary ethical practices within a supply chain management practices in ASOS?



[bookmark: _Toc397201720]3. LITERATURE REVIEW
The background that lies within the knowledge of supply chain in organizations has always been very limited to the operational aspect. The need to determine the overall impact of the performance has many a times taken a back seat just to ensure that deliverables were achieved (Mentzer, DeWitt, Keebler & Min, 2001). The purpose of this literature is understand what ethical supply chain can be useful for within a company of garment trading. Most importantly, it is important to understand that the performance functionality right from manufacturing to distribution all need to be taken care of when defining supply chain (Power et al., 2001;Moberg et al., 2002). 
[bookmark: _Toc397201721]3.1 The supply chain and Ethics 
Since the early 1900’s, the concept of strategic supply chain always gained the importance due to the principle of strategic planning required considering the amount of money and resources required to maintain it (Emiliani, 2010). The supply chain series involve a lot of suppliers, customers and logistic providers making it a huge network for the delivery of goods and services to the end customer (Maloni and Brown, 2006). It was realized that supply chain conduct tends to have a significant impact on the performance of an organization (Maloni and Brown, 2006). 
The entire supply chain process involves the supplier’s suppler and then the customer’s customer making it quite an extensive focus of organization (Ellram and Cooper, 1993; Novack and Simco, 1991; Jones and Riley, 1985). The additional value that is further attempted to be created by the stakeholders applies a more strategic standpoint of an organization’s supply chain management (Bhatnagar and Teo, 2009). This compels the companies to adopt a unique position with their competitors to ensure all the suppliers and the customers are satisfied while maintaining a lower cost and deliver premium services (Hansen and Smith, 2006; Porter and Kramer, 2006).
Ethical embeddedness an aspect of adding value to the effective method of catering to the needs to the customers. This does lead to clashes between management as every supply chain manager has a different perspective and look out on the ethical dilemmas leading to various functionalities of operating ethically functions (Eltantawy et al., 2009; Lindfelt and Tornroos, 2006). With the increased influence upon the success of an organization on the basis of effective logistics, ethical consideration has also emerged as a key concept that tends to impact the competitiveness within the industry. Ethical responsibilities therefore, have become a prominent issue within practices and also tend to be expected to exceed the expectation of the customers (Beamon, 2005). 
[bookmark: _Toc397201722]3.2 Supply chain ethical practices
Due to the growing demands of the stakeholders towards acting responsibility, their uptake of ethical trading initiatives has been huge lately (Hall and Moatos, 2010). Very specifics of ethical standards have been laid down for companies that tent have a strong social and environmental impact (Hughes, 2001). The various variables of ethical supply chain practices that have been determined in the process are namely; corporate social responsibility (Andersen and Larsen, 2009), ethical sourcing (Pretious and Love, 2006), fair trade (Auroi, 2003) and low carbon emission (Halldórsson and Kovács, 2010). Corporate social responsibilities (CSR) is the ability of an organization to commit to the economic and environmental situation around them and take interest in contributing successfully to the betterment of the scenario (Amaeshi et al., 2008). Another type of ethical practice that should be taken into consideration is the code of the conduct when it comes to the widespread operational practices (Frenkel and Scott, 2002). Within UK, the increasing interest in the drawing clarity on the ethical philosophies has always titled in the operational principles (Tulder et al., 2009). 

The main concern of the ethical supply chain is largely based on the concerns of avoiding any unethical behaviour (Eltantawy et al., 2009). Due to this, there have been several attempts to create the practices that are both strategically possible as well as profitable for the firms (Zadek, 1998). One very important theory that has always been given importance is the ‘Triple bottom Line’ theory that takes into consideration the social and environmental performance of the company basing it largely on the profitability (Blowfield, 1999). 

[bookmark: _Toc397201723]3.3 Tentative model for ethical Supply Chain Management 

The theoretical background of ethical practices has always been very blurry, this the following model has been establishing towards providing a more concrete construction of the different levels within a successful supply chain model. The three areas of concern are namely: individual, relational and supply chain level/ the literature has always helped highlight the theory building at an individual level of meta-analysis and ignored the correlation between the other two levels (Kish-Gephart, Harrison, & Trevino, 2010). The study shows a meta-analysis of the unethical decisions that organizations take, covering an era of about 30 years and examined every bad move (bad apple) followed by bad moral decisions (bad cases) leafing to a bad organizational environment (bad barrel). Considering all these areas led to the basic foundation of the theories that helped paint a picture towards the expected characteristics that are needed towards ensuring that the complexity of the nature can be well understood. This further lead to the development of three major groups of classification, individual characteristics that includes all the idealisms, the moral development, locus of control and even aspects of job satisfaction, secondly the moral issues were taken into consideration that were all about of the magnitude of the problems and the intensity of the consequences. This also involved areas such as proximity, social awareness, temporal immediacies, etc. Lastly, the organizational environmental aspects such as egoistic ethical climate, the ethical climate, the overall ethical culture and the code of conduct. 

Finding the clause from the above classification, it was understood that “ethical impulse” perspective is criteria that needs to be considered why dealing with the ethical calculus and implementation (Kish-Gephart et al., 2010). Most of studies have always relied analysis on “trust” as a central construct leading to antecedents that lead to a breach of trust. One of the contributors to this was the psychological contract violation study by Hill et al., 2009 who tried to analyse the effect of unethical behaviours on the dependency of trust and how breaching the unethical behaviour would actually lead to the complete blindness towards the motivation of having an ethical relationship (Gino, Moore & Bazerman, 2008). This study could be perceived to be an area of contribution to the cognitive behaviour and the advantages of the decision making that get ignored in the process (Hill et al., 2009). 
These sets of studies helped in analysing the supply chain process through different constructs towards which the most interesting gone was offered by Roberts (2003). According to his study, the ethical sourcing code of conduct has been implemented in various other department of an organization. The main purpose of the examination was to analyse the relationship between CSR and reputation formation that lead a three different hierarchies of supply chain industries namely; the clothing and footwear industry, the forest products and the confectionaries from branded shops. The main scope of discussion around the ethics of these departments were the ability to deal with the demanding code and how the members understood the same under scrutiny, secondly, the number of stage supply network under scrutiny, followed by the reputation at stake of different network members and lastly the power other members hold on the supply chain network. 

As a conclusion, the author stated that the operational level of the ethical practices might just require new roles of people that purely can management the capacity building along with the ability to ensure that they address social issues within the supply chain successfully and also engage in effective SC communication with different members that would finally impact the model of a successful ethical supply chain management (Roberts, 2003).
[bookmark: _Toc397201724]4. Research Methodology 

The goal of this research is to develop a conceptual understating of the ethical supply chain practices within the ASOS supply chain network. According to Eisenhardt, the study of logic behind any research is empirically based on the methodology that the research follows. The research methodology for this research has been explained below. 

[bookmark: _Toc397201725]4.1 Research Method – Qualitative techniques 

In order to satisfy the need of this research paper, the approach taken has been qualitative in nature. The main characteristic of qualitative research is the ability to gain as much as data as possible from a small sample. Even though the outcome may not be measurable, the intention is to ensure a descriptive analysis of the nature of the topic without any limitations on the scope of the research and the responses of the participants (Collis & Hussey, 2003). 

However, the effectives of a qualitative research are largely dependent on the skills of the researchers and the ability to perceive information rightly without any personal judgements or interpretation. Due to the limited sample size and time constrains, the mode of data collection has been qualitative in nature for this research. 

[bookmark: _Toc397201726]4.2 Research Approach 

The research follows an inductive approach, wherein the research comprises of specific observations towards the existing general theories and therefore concluding an understanding from the data collected. The reason for this inductive approach is to ensure that all the information gathered in taken in account and the context of the research effort is highly active in nature (Denzin & Lincoln, 2005). However, a drawback of inductive approach is that it ends of producing a generalized theory as the observation is limited, thereby, the reliability is questionable (Denzin & Lincoln, 2005). 
Another approach to be taken into consideration is the interpretivist approach that is the most suitable for qualitative analysis. Within the interpretivist approach, the individual need to understand the reality away from the scientific reasoning behind them. The argument that human actions and perspectives need to be taken into consideration without judgement and perception adds value to this research. Thus, the Interpretivist research methodology will be used in conducting this research paper in order to qualitative description of the ethical supply chain in ASOS.

[bookmark: _Toc397201727]4.3 Data Collection Method and Tools 

For this research, a telephonic interview has been conducted using an open ended approach and an unstructured conversation that aims to capture the participant’s individual perception, thoughts, opinions, etc (Fisher, 2005, Wilson, 2003). The main advantage of a personal interview is that the interviewee tends to eliminate non-response rates and the interviewer has the potential to understand the skills to identify the important clause of the conversation to further form an analysis out of it (Gill & Johnson, 2002). An unstructured interview has the potential to offer more room for flexibility and helps in generation extensive responses to the research aims and objectives (Fisher, 2005, Wilson, 2003). For ASOS, the research revolves around the interview process of three crucial supply main personnel who have been operating the day to day transaction of the goods from one end to another. Due to the nature of the business, the garments company has to be extremely active within the supply chain, thus, the responsible people have had a wide array of experience and knowledge of the entire supply chain management of ASOS.  
 
[bookmark: _Toc397201728]4.4 Data Analysis 

A content analysis technique has been used to analyse the data from the interviews conducted. This type of a data analysis methodology helps in gathering categorical information that can be divided and further sub-divided into themes that are capable of producing a simplified and sustainable explanation to the research objectives (Moore & McCabe, 2005). Moreover, content analysis gives the ability to research the structure of the qualitative data into eliminating any human error that may come along with the highly involved risks for the researches. Since the research may be susceptible to many errors, content analysis helps in the analysis of the content towards a more reliable conclusion (Krippendorff &  Bock, 2008). 

[bookmark: _Toc397201729]4.5 Ethical Consideration 

The current study was subjected to many ethical challenges. As the participants were supply chain managers, the aspect of confidentiality was of prime concern. The aim of both of the interview and the rapport formation was to ensure that the participants fully understood the information regarding the objectives of the study, this was to assure them their responses will purely be used for academic study and will be not be subjected to any outside intervention. This was an important fact while conducting the research that would make them feels more confident psychologically and also ensures an environment of comfort between the interviewee and the interviewer. During the telephonic interview, the interviewees were informed about the nature of the study and also the how the research and the university has taken measure to maintain their confidentiality in the process. This helped in building a successful rapport formation and also led to an ease of information sharing.  

[bookmark: _Toc397201730]4.6 Research Limitations

The following where the research limitation in this paper:

1. Limited amount of time to conduct the research. 
2. Limited number of respondents. 
3. The inaccessibility, which limited the interview to a telephonic conversation only. 
4. Qualitative research did not allow the measures to examine the problems effective or to provide any solutions towards the same. 


[bookmark: _Toc397201731]
5. DATA ANALYSIS 
The purpose of this chapter is to present the results from the analysis of the data collected and detecting a pattern of the perception of the interview towards ethical supply chain management. The secondary research helped form a baseline to the approach of ethical supply chain that helped understand a prospective model based on various facets. 
[bookmark: _Toc397201732]5.1 Characteristics of Study Participants 
As indicated in the previous section, a total of three participants were selected from ASOS who are purely involved with the supply chain management aspect of the company. The overall supply chain department has been considered to be a large aspect of operations when it comes to an online industry of this sorts. The ability to deliver to one end to another end requires immense amount of operational ethics. Below are the research questions and their subsequent responses and analysis of the same. The interview responses are mentioned in the form of key sentences that have been derived the extensive open-ended conversation towards each questions. 
[bookmark: _Toc397201733]5.2 Key interpretation 

1. What are the major drivers of ethical supply chain practices in ASOS?

P1: “Due to the rising demands and the pressure from the customers as well as the companies, towards maintaining a righteous way of supply chain, we have tried to incorporate as many ways to drive us into ethical supply chain management”. 
P2: “Our company has come up with many codes of conduct are that are directly linked to ethical practices, this is with the idea to ensure both stakeholders and customers are satisfied and the corporate code of conduct is maintained. This is one of the main reasons why we have to follow an ethical approach or we will be grounded by the management”. 
P3: “The ability to cater to the growing needs of the customers, the company has pressurized us to make sure we put forward an image that shows that ethical supply chain is in the process. We do a lot not only behind the process but always make ourselves visible to the customers”. 

Analysis of responses: It can be seen that ASOS follows a corporate code of conduct that generally defines the rules towards a responsibility by an organization, in this manner it’s the ethical supply chain code of conduct in conversation (Idowu & Capaldi & Fifka & Zu & Schmid- peter, 2015). A company’s code of conduct primarily revolves around the ability to actively communicate and integrates areas of communication towards a particular motive. These standards can be a true driver towards ethical supply chain management, as they comprise of aspects of keeping in mind the needs of both the customers and stakeholders. Moreover, it was examined in the company that there was an adoption of the EICC supplier Code of Conduct that often address ethic of all parties. Therefore, the relationship of a business automatically covered not only the supply chain but also the overall ethical representation of the company. 

2. What are the primary ethical practices within a supply chain management practices in ASOS?
P1: “The primary ethical practice that we follow in the company is in the form of CSR (corporate social responsibilities). We are currently even focusing on three areas mainly: empowering women, water replenishment and the overall wellbeing of the people”. 
P2: “We are trying to support to women in Vietnam by our own business approach through my online platform. Additionally, the rainwater structures within Europe are very poor in some cities; this is another area of CSR we are working towards”. 
P3: “We are trying to promote the wellbeing of women in third world countries. There is another area of betterment we would be looking at and that is the women in Africa who need lifestyle up-liftmen, but that is in the future. In the form of ethical practices other than CSR, the ability to deliver fairly to our customers. The aspect of ensuring we engage in equal trade and are in into any forced labour, all these areas incorporate towards a part of the ethical practices in ASOS from my knowledge”. 

Analysis of the responses: The overall analysis of this response is to focus on the areas of CSR that form a major part of the ethical practices in ASOS. Interesting to note was, that during the course of responses, the interviewees mainly focused on the overall ethical approach and not specific to the supply chain practices. The only information gained was through the last respondent, who mentioned ethical supply chain in the context of fair trade, ensuring successful logistics from one end to another end. The ability to focus on the ethical practices in supply chain also stems from the ability to satisfy the needs of the customers and how they have to benefit as customers for an overall profitability of the company. There are about many branches towards supply chain management that further be incorporated in ethical supply chain practices. 








6. [bookmark: _Toc397201734]DISCUSSION AND CONCLUSION 

This research paper aimed to study main causes and drivers of ethical supply chain management in a UK based garment online store. After the successful interview, it was derived that the major areas of supply chain ethics rooted from what is known as the code of practices that companies tend to follow (Rottig, et al., 2011). These codes also incorporated the Corporate Social responsibilities that well benefit the integration through the supply chain process. The integration of sustainability with the component of ethical practices tends to create a triple bottom line like mentioned in the model suggested in the literature review (Rottig, et al., 2011). From the globalization perspective, the ongoing need for the ethical process help in the resilience to be able to cope with the organizational risks of a company (Treviño,
Weaver, & Reynolds, 2006). Thus, a theoretical basis can be formed from the analysis towards a better understanding in the area of ethical supply chain management. 
To answer the main research question, the examination has been successful in deriving the drivers and their subsequent practices of the ethical practices within the supply chain in ASOS. In general ASOS publishes reports that deliver the identity of the ethical accomplishments further forming a guideline for further actions.  
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REFLECTIVE REPORT 

The purpose of this assignment was to help us have a thorough understanding of how to both analyse and research towards qualitative data. This piece of work has been a great learning experience for me as it has helped me see qualitative data in a different light altogether. I have now begun to deeply involve myself towards the evaluation of the how to interpret qualitative data. 
With the first part of the assignment, the main target was to critically evaluate a pre-chosen e-journal that had a collection of case study analysis towards a sustainable supply chain management of German manufacturing companies. Through the course of the evaluation, I learned that the research philosophy plays a very important role towards an optimum understand of the researcher’s objective. The reason being, it’s with the research philosophy that we can give proper direction to qualitative data. As qualitative data contains information that cannot actually be measured against any certain parameters, it is always essential to draw a very strong research philosophy around to deduce meaningful discussion. 
The research philosophy can help streamline the qualitative data by giving a direction of how to decode the intensive data present. Within the e-journal that was evaluated, the exploratory method of research design was used with has been based on the inductive theory, this is due to the plausibility of the arguments that were conducted and the justification of the argument. The interesting part of the supply chain traditions were understood due to the multi-dimensional approach of understanding the sustainability of the German manufacturing companies through the exploratory research. Another area of interest towards the evaluation was how a cross case analysis was conducted in order to conclude from four important models and come down to a single model that would specify the understanding of the sustainable supply chain management in the German companies. This helped identify a pattern that used to rearrange the data part by part and construct on the context. 
All the items categorized were interestingly put on one level of the organization model. In the course of the analysis, the research was actually able to come a five factor model that strongly influenced sustainable supply chain management, after reading through that, I tried to imply similar concepts into my own research. 
The analysis of the same helped me conduct my own small research on the ethical supply chain management with a UK online fashion retail company, ASOS. Due to time restrains, the research has to be limited to fewer questions through the medium of interviewing, nonetheless as the questions were open ended, the responses received were very elaborate and has a lot of facets to keep in mind. The interpretivist research philosophy was used in order to bring the information to a realistic perspective that would help in getting to the intricate of the complexity of information that was achieved. The interpretivist research philosophy helped me understand the scenario through the viewpoint of the participants. Another approach that I used during data analysis was the grounded theory approach, the case study analysis through grounded theory helped me reach to a specific context of data conclusion. 
Another learning curve for me was the emphasis on the ethical considerations that has to be taken into account while conducting the research. Even though the research was for academic purpose, the ability to ensure that the information shared by the participants would remain confidential and nothing will be used towards any external business opportunities was somewhere a learning for me. The respondents kept ensuring throughout the interview that I don’t disclose all this information to anyone else. This is where I understood the importance of inculcating the trust in them and also protecting the integrity of the information.  The overall experience during the research thus, helped me gain a heightened knowledge about the ethical considerations and also how sensitive corporate information can be. When I was interviewing the ASOS respondents, they constant scepticism to share knowledge has me bewildered. The constant need for assurance and rapport helped ease the situation and helped them open up to me more. 
Due to the fact that the interview was telephonic in nature, I lacked the understanding of the body language and had to purely rely on their words. 
Lastly, the ability to analyse data when it is qualitative and extensive in nature seemed like a challenge. Though the sample size was relatively very small but due to the nature of the open-ended questionnaires, the need to ensure that the important key words were highlighted during the data analyses and could be successfully linked with the literature in the assignment was of immense important to me. I tried to be flexible with the literature to understand the areas of CSR and Code of conduct to further the responses that were received. The ability to get into the details with a particular company’s code of conduct was not really possible through such a small scale but when the respondents approached the questions, I tried to form a pattern of what the actual codes were that compel them to take certain decisions. Due to the limitations of the word count, the objective was to compress the information into as essential information as possible to ensure that analysis answered the research questions successfully and fulfilled the research aims. 

All in all, the entire experience was very knowledgeable and it had an overall impact of my perception towards critical analysis as well as data analysis. Along the path, the ability to ensure that the academic work was up to a doctorate level helped me be more focused and ensure that I was able to be more focused and coherent towards the need of this assignment work. 
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