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Introduction
In this report I am reflecting my experience of my last semester’s project and presentation on that. I am following Gibbs Reflective Cycle that I have asked to follow. I reflect all of those that I have learned doing the business plan project in last semester an preparing and presenting the slides of it. I have worked on a project on a business plan of a barbar shop. By working on it I know what it needs to create a business. There are lots of things that must be kept in mind so that the business runs well. The external factors can affect a business in both positive and negative way. I have gathered many skills that will increase my employability. All these will help in my future to get priority in workplaces and I can also start my own business to as I know all the procedures. 
Description
For our course, we have done a business plan project. Here, we considered all the factors that will need to keep in mind while opening a business. I have done a lot of things for preparing this project. Building a business plan is not a piece of cake. It needs a lot of hard work. I, along with my group mates worked very hard for this project. I had to sit with my group mates for a discussion that how we can prepare this project. We had brain storming that day. I have influenced each of the team members to give their ideas and opinion so that I can know which way we must go for accomplishing our project. Then I had to divide the works between my group mates. We were working on a business project on a barbar shop, where people can get their desired hair cut with premium service. There are lots of people who feel sometimes staying home but need a haircut. For those customers, we sent our staffs to their residence and get their job done. Our customers just need to call us from their phone and give us their address. We will send our staffs so that they don’t need to come to our barbar shop. There are lots of customers who love taking home services. Some people used to be so busy in their day to day life that they don’t have enough time to go to saloons and get their desired services. For those types of customers we also have home service too. I think providing home barbar service can give our business a hit. Satisfying customers need is the mission of our business. There are members in our group who have different experiences. We al l can meet with the customer’s expectations. We have ensured our customers security and privacy. We have legal procedures too. Through these legal procedures, we can maintain our business in a right way. In this project, my part was SWOT analysis and PESTLE analysis. I have talked with many people to gather ideas. I have searched and read many articles and journals on these topics, also in perspective of barbar shop. Then I could write my part in this project. By working on this project, now I know what are the factors that must be considered for opening up a new own business. The whole procedure of creating a business is now clear to me. I know a lot more about legal compliances, which need to be maintained for the betterment of a business. One more thing I have learned that for preparing a good project, on the team members must participate. When all the members work together, it is easy to make a project successfully. 
Feelings
Before doing this course in last semester, I was totally immature in knowledge of creating new business. But through writing the project, I gradually knew all those essential things that are needed for starting up any business. So, the overall feeling is much helpful to me. Now I know in which procedure one must go for opening up his/her own business. In our project, we are opening our barbar shop which can give home services to our customers. Their satisfaction matters the most to us. In our business, I had to do analysis external environment by doing SWOT and PESTEL analysis. By analyzing my part, I had come to know that there are some both advantages and disadvantages for every business. Our business is not any exception of it. In our project, I have discussed all of it. It was a great experience working with my team mates. They were cooperative. I had to made many decisions for completing our project. In every team, there need to be some members who motivate each other for giving their best to the work. Here in this project, I motivated my team members like a leader a lot so that they can take this project seriously and give their best, so that we can meet the deadlines. But with great joy I am able to say that we completed our project before the deadline. I am very satisfied with my team members. We had a good communication between all of us. It helps us making our understanding better day by day. A good team plays a vital role in completing any difficult job. Now I know how to manage a team for accomplishing any task. After doing the project we had to prepare our presentation slides. I divided the whole slide between all of our team members. One, who has done topics in project, will cover the slides on those topics. While preparing my slides, I came to know how to make slides. Before that I didn’t know it. After that, we presented our project. We had to maintain the time very effectively. This will help me to present better in upcoming courses. Over all, this project helped me in many ways. I can see myself as a person with more capabilities now. All of my learning’s helped me to enhance my personal improvement. 
Evaluation
It was a great experience while working on this business plan project. I have learned a lot of things. The good things are many. While doing this project, I have gathered a lot of information about opening a business. Now I know all the factors that foster and hinder a business to its creation. It enhances my knowledge in a broader way. I know how to satisfy customers in a business. Without their satisfaction no business can run. On the other hand, I found it quite tough to complete this report within the given time. We all work in different workplace. It is tough to do all the analysis and do this project to meet the deadline. 
I have learnt the importance of teamwork. Every team has its own ups and down. We worked well together. We have hit several times for discussion. But sometimes I found it tough to match our free time to sit for discussion. Whenever a team member couldn’t manage to come, I found it as a barrier to finish our project. 
I have also learned preparing presentation slides. I didn’t know how to present using slides. In this course I have learnt all these. In our presentation I learnt how to manage time. We had to present in a fixed time. Here, I leant time management. All these enhanced my overall performance. The negative side is I found it difficult because all the members were not submitting their individual part on time. I had to wait for some time for their part so that I can compile the whole presentation slide. And maintain the presentation time was also very tough for me.
Analysis
In workplace, we need various skills to compete with each other and get the job done. Last semester, by doing this report I have gathered different skills and information that can fuel my career in my workplace. Before doing this course, I had some lacking in my ability. There were some important skills that I didn’t have. For this reason, I even faced many struggles in my life. Workplace always prefers those employees and staffs who have different skills and abilities, who have better personal development. Through writing for this project, I know a lot of things that are necessary for opening up new business. I know what is written in my part and also the other parts too. I have worked for this project in real life. I gathered all the information which is valid and actually needed to start any business. Legal compliances, SWOT, PESTEL analysis, customers satisfaction and their needs and wants and in many more I have knowledge now. The influence and impact of external environment is such massive on a business that I never knew. I came to know all these while working on this project. Planning and actually doing is not the same thing. When someone implements his/her plans, then s/he know that there are additional things that need to be done first. I think I am able to do a business of my own now. Now I know what it needs to be done for running own business. Managing people, motivating people to give their best in task, team work, meeting deadline, preparing presentation slides, giving presentation, managing time, communication skill, legal compliances, external factors like SWOT and PESTEL and so many I have converted as my employability skills. All these will facilitate me for my career. 
Conclusion
Life is a journey to learn various things. If I want to have my own business in future, I cannot just stop myself just by planning for it. It needs a lot more for the implementation of it. For completing any project, a team work is very important. If a team works accordingly then it is quite easy to finish the project. But if a team doesn’t cooperate then it is very tough to accomplish. Then again, for proper team work, a good communication is must. If there is a lack in communication then misunderstanding will take place, problems will arise. In these problems, the completion of the project will be delay and will cause miss the dead line. For any job, employability skills are must to have. The more the employability skills are, the more the chances of success in workplace will increase. The people who have greater employability skills are more likely to do a lot of work with effectively and efficiently. There are many competitors in the market. In our business presentation, we are offering premium home service, where our customers can have hair cut jus by calling us. It is very important to maintain our service quality. Because at the end, our customer’s satisfaction matters the most to us as a business owner. Starting a business is nothing, but running the business by maintaining the quality is something else. Having proper knowledge of customers, employees, legal, external and internal factors, competitors and many more is essential in running a business successfully. This business plan presentation helped me with the knowledge from the starting a business to running it successfully. 
Action plan
This course not only helped me in detail of creating own business but also increased my employability skills. It increased my personal development. My part in this project was analyzing external factors. In future it will help me in analyzing external factors for my workplace or my own businesses. I made a lot of decisions in my team while working on our project last semester. Now I know how to communicate with each members of my team. In workplace, I am also belonging to a team. Now I can communicate well and maintain an understanding among team members. Beside this, I can make good decisions too. I have motivated my team members to give their best while working on our project. I have seen only motivation can do a lot. If I motivate my team members in my workplace or my employees in my own business in future, they will work hard and will definitely try to give their best outcome. I have learnt to prepare presentation slides and to present any project. This will help me in future for any job interview or if I present my own business idea in front of finance providers or investors. I feel more confident now by giving this business plan presentation. I am able to manage customers now. Through this project, I know how to make customers satisfied with quality service.  This will help me to handle my customers so that they can be satisfied with my service. If they are satisfied they can boost up the business with their positive word of mouth. Just like everyone I have plans for my future too. I want to do my own business. This course will help me a long way by guiding what to do and what not to do. 
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