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[bookmark: _Toc118318064]Introduction
This report's objective was to understand the function that Taylor's management theory serves and how it can be applied to the chosen business, which in this particular instance is the food retailer industry. Within the scope of this paper, I have outlined how Taylor's theory of management is being implemented at McDonald's to ensure that staff is being managed efficiently. In addition, I've gained an understanding of how management uses both the positive and negative aspects of the theory.
To explain what I've picked up while working on this report, I'll use the Gibbs reflective model.


[bookmark: _Toc118318065]Background
Graham Gibb developed the Gibbs reflective model in 1988. The model will help to reflect on my learning’s from this report through the six following stages. 
[bookmark: _Toc118318066]Description
My thoughts are currently focused on the lessons I've taken away from my study of Taylor's theory of management and how the higher authority at McDonald's applies those lessons to their general management practices.
[bookmark: _Toc118318067]Feelings
I felt excited and enthusiastic while analysing the mentioned theory and observing how it is practically applied in the industry. At first, I was nervous about whether I could stay true to the actual scenario. As time passed and I dived deep into my research, I learned some amazing aspects that will help me in the near future. 
[bookmark: _Toc118318068]Evaluation
During the process of writing the report, I became aware of both the positive and negative aspects of myself. Even though I'm competent in conducting in-depth research, I frequently leave everything to the very last minute. When it came time to consult with my supervisor, despite being self-assured in the accuracy of my observations, I had some uneasiness. The report enlightened me to the fact that I should work on improving my ability to communicate with others.
[bookmark: _Toc118318069]Analysis
During my examination of the theory, I had a lot of trouble illustrating the minute particulars of how the management uses various assumptions in their operations. When studying the more challenging aspects, like the payroll cycle, I had a little trouble with it. However, I was able to complete the report with the support of my dogged persistence. I could have learned even more effectively if I had managed my time better.
[bookmark: _Toc118318070]Conclusion
In my following reports, I will be more open to discussing my doubts with my supervisors. I will try to plan out my schedule according to my research topic so that I can have in-depth knowledge about my topic and I don't miss out on anything. 
[bookmark: _Toc118318071]Action-Plan
My future goal is to concentrate on gaining confidence in my ability to communicate with my supervisors. To present a better result, I must be conscious of my thought process when I do any report. I must also have a to-do list to finish my work on time.


[bookmark: _Toc118318072]Conclusion
In case of critical thinking, there hasn’t any alternative to reflective learning. Reflective report helps one to get the best learning outcome from any task. Here, the author has made a reflective report based on the understanding of management theory and critical thinking. 
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