[bookmark: _oz54nxz1p624]
[image: A close up of black text

Description automatically generated]

INDIVIDUAL REPORT ON TESLA

Module Name: Strategic Management
Module code: LCMB7003
Student Name:Hari Singh Nenavath 
Student id:2414104
Word count: 5377
Submitted by:Hari Singh Nenavath
Submitted to:Jean Wang









Table of Contents
Introduction	4
1. Selection of Organisation and Target Market	4
1.1 Introduction to Tesla Inc.	4
1.2 Rationale for Selecting Tesla	4
1.3 Overview of Brazil Automotive & EV Market	5
1.4 Justification for Brazil as Target Market	5
2. Comprehensive Strategic Analysis	6
2.1 Macro-Environmental Analysis (PESTLE)	6
2.2 Industry Competitive Analysis (Porter’s Five Forces)	8
2.3 Internal Resource Analysis (VRIO Framework)	10
2.4 Critical Evaluation of Tools & Limitations	11
3. Strategy Development and Formulation	12
3.1 Strategic Objectives for Brazil Entry	12
3.2 Formulating strategy leveraging opportunities	12
3.2.1 Market Entry strategy	12
3.2.2 Establishing Competitive Positioning (Porter’s Generic Strategies)	15
3.2.3 Growth Strategy	16
3.3 Risk Identification & Mitigation Plan	18
4. Performance Evaluation Framework	21
4.1 Rationale for Triple Bottom Line (TBL)	21
4.2 TBL Design: Three Perspectives	21
4.3 Key Performance Indicators (KPIs) & Targets	23
Conclusion	25
References	26
Appendices	34
Appendix 1: Triple Bottom Line Design Framework	34




[bookmark: _Toc214185344]Introduction
Tesla Inc. has a combination of opportunities and threats in the light of venturing into the Brazilian expanding automotive market. This report applies to such strategic frameworks as PESTLE, Porter's Five Forces, VRIO and Ansoff Matrix to assess the external and internal forces that are likely to affect entry of Tesla. The analysis will determine the critical market environments, including regulatory support and demand of electric vehicles, resources and capabilities of Tesla. 
[bookmark: _Toc214185345]1. Selection of Organisation and Target Market
[bookmark: _Toc214185346]1.1 Introduction to Tesla Inc.
Tesla Inc. is an international automotive manufacturer of electric vehicles (EVs), energy storage, and renewable energy solutions, which started its operations in 2003 and are based in Austin, Texas (Tesla, 2025). Under the leadership of the CEO Elon Musk, the business planned, produced, and sold high-performance EVs, such as Model 3, Model Y, Model S, Model X, and Cybertruck. In 2024, the company made 1.77 million cars and shipped 1.79 million, earning 97.69 billion in revenues and having an operating margin of 7.2% (Sec, 2025; Forbes, 2024). 
Its integrated business framework includes battery production (through Gigafactories), self-driving software (Full Self-Driving) and solar powered products. As Tesla functions in more than 40 countries, yet there is no manufacturing facility in Brazil, it is an ideal company to consider the international expansion analysis.
[bookmark: _Toc214185347]1.2 Rationale for Selecting Tesla
Tesla has been chosen because it has strategic relevance, the transparency of data, and reflects the modern strategic management issues. To begin with, Tesla is an example of strategic agility in a disruptive market - shifting its niche luxury EVs to mass scalability and the logistical turmoil and regulatory change (Shelar, 2024). Second, there is rich secondary data that facilitates rigorous analysis: annual reports, SEC filings, BloombergNEF EV outlooks and real-time communications of the executive (through X) make it possible to evaluate it through evidence. 
Third, the history of Tesla global expansion, including US, China (Shanghai Gigafactory) and Germany (Automotivemanufacturingsolutions, 2024), provides good comparative experience when expanding Brazil. Lastly, Tesla has to make high-stakes strategic choices in new markets: whether to focus on FDI expenditure, on local collaboration, or policy-compliance, which is best suited to critically assessing PESTLE, VRIO, or Ansoff frameworks.
[bookmark: _Toc214185348]1.3 Overview of Brazil Automotive & EV Market
Brazil is the automotive giant of Latin America, with 2.6 million vehicles being produced in 2024 and emulating approximately 20 percent of manufacturing GDP (Anfavea, 2025). However, the EV segment shows a paradox wherein as much as 125,000 plug-in hybrids will be sold in 2024 (Iea, 2025), the share is at half that (around 6.5%).
Chinese dominance is dramatic as BYD has great EV market share through the Dolphin mini, priced at $ 20,000, due to the local assemblage in Camaçari (CleanTechnica, 2025). Tesla lacks production, only selling around 1,000 imported vehicles at unaffordable prices (>BRL 400,000).
This problem of the infrastructure deficit is critical: there are only 12,100 public chargers in comparison with 30,000 that should be in 2030 (Climate Scorecard, 2025). The MOVER program proposes to provide billions of incentives yet targets buses and not passenger EVs. This makes the problem a chicken-and-egg one, as a lack of EV adoption would keep charging investment away, and the lack of networks would keep purchasers away. The Tesla Supercharger system has the potential to break this cycle, but only when combined with local production to benefit from tax breaks and evade 35% importation taxes.
[bookmark: _Toc214185349]1.4 Justification for Brazil as Target Market
Brazil is justified as Tesla’s target due to these reasons:
First, there is premium demand that remains untapped: it has 60% startup and millions of the upper-middle-income consumers ready to spend on technology and status in both Rio and São Paulo (Forbes, 2019). Here Tesla brand name works: its X activity in Brazil is more rapid than that of Germany, however, volume is limited with price inaccessibility (Model Y at 500.000 after tariff). Inovar-Auto and MOVER incentives would cut costs by 30-40 percent when done locally (Riotimes, 2025).
Second, Chinese pre-emption raises a sense of immediacy: BYD Camaçari plant (online July 2025) and GWM São Paulo are already expanding. Tesla is at the risk of a late-mover disadvantage in citing factories and talent. However, institutional changes in Brazil, such as currency fluctuations, political changes, etc. work in favour of Tesla and its adaptive governance framework (Campos et al. 2020) in place of strict FDI.
Last, sustainability compliance: the grid of 62% renewable (hydropower) of Brazil increases the carbon story of Tesla (Finance.yahoo, 2025). Gigafactory in Santa Catarina can take advantage of the green proximity (Argentina), to establish a local supply hub supply and this is something that Chinese competitors cannot establish.
Tesla, a world leader in EV, is best placed to venture into Brazil, a high growth market that has favourable policies and an unexploited high-end market.
[bookmark: _Toc214185350]2. Comprehensive Strategic Analysis
[bookmark: _Toc214185351]2.1 Macro-Environmental Analysis (PESTLE)
Political Factors:
The Brazilian political environment is a combination of friendly industrial politics and explicit protectionism. MOVER program is expected to reduce emissions by 2027, has incentives worth R$1.5 billion, and is an indication of modernizing the automotive industry (Theicct.org, 2025; Kenresearch, 2025). The history of Brazil with industrial schemes is, however, not always consistent and long-term predictability is therefore not certain. An increase in EV import tariffs of up to 35% in 2026, provides structural benefit to local manufacturers like BYD, the Camaçari facility indicates high local support (Imarcgroup, 2025). Tesla will have to work with regulators individually, developing strategic partnerships and not be overdependent on government stability.
Economic Factors:
The Brazilian economy is strong, experiencing certain growth that is around 2.2 percent, and a large number of the middle-income earning population that can affect future demand of EVs (Worldbank.org, 2025). Affordability is, however, a significant limitation by Tesla. At 5.28 BRL/ USD, heightened price on imports increases the price of models such as the Model Y to nearly R $500,000 (Tradingeconomics, 2025). This alienates Tesla to traditional purchasing power in a low-GDP per-capita country. The EV market in Brazil is growing, but it is mostly in hybrids and mid-range cars but not in premium BEVs. Whereas EVs have lower lifetime expenses because of high fuel costs, high initial expenses limit adoption. In order to stay economically viable, Tesla might have to localize, finance its operations, and export-based operations.
Social Factors:
According to social trends, the interest in electric vehicles (EVs) is growing in 2019-24 (Schwartz et al., 2024), driven by urbanization and the issue of congestion and pollution aligning with the sustainability message of Tesla. Nevertheless, the flex-fuel and hybrid technologies retention, in particular PHEVs, is high culturally (Benvenutti, 2021). It is clear that Tesla is reaching affluent younger consumers, although beyond this large-scale adoption depends on solving the issues surrounding reliability of charging and viability over the long term. Making people shift their perception will be largely dependent on clear communication on daily benefits and saving money.
Technological Factors:
The electricity mix of Brazil has a high proportion of renewables and will favour EV operations since the emissions will be minimal. There is still technology infrastructure disparity, however. It has limited and irregular public charging (12,000 only), and grid reliability depends on the areas (Argusmedia, 2025). Even though the decreased battery price enhances the viability of local manufacturing, Tesla cannot afford to ignore infrastructure development and just have to work with utilities and regulators without basing its model on the global Supercharger.
Legal Factors:
The Brazil tax system is one of the most complicated in the world. Several goods cross taxes exist (IPI, ICMS, PIS/COFINS) depending on the state, making it difficult to plan the prices and supply chain (Pwc, 2024). The Brazilian environment system is not lenient either especially when it comes to the manufacturing facilities, waste management and emissions. Tesla has a good focus on sustainability, which is not problematic, yet administration increases in complexity.
Environmental Factors:
The environmental priorities of Brazil are in line with the expansion of EV, because the transport-related emissions constitute a huge proportion of the national output. Nonetheless, social-environmental hazards, especially concerning the supply of raw-materials in delicate locations, are reputational (De Haes and Lucas, 2024). To remain credible and also contribute to the long-term decarbonisation targets of Brazil, Tesla relies on transparent sourcing and convincing ESG practices.
[bookmark: _Toc214185352]2.2 Industry Competitive Analysis (Porter’s Five Forces)
Porter's Five Forces reveal that the Brazilian EV market is not quite easy to enter, and Chinese firms control it with high taxes and factory barriers (Porter, 2011).
Threat of New Entrants: Medium to High 
· The Brazilian electric vehicle (EV) market will continue to expand at approximately 17% CAGR in 2022-2028 (Kenresearch, 2025).
· As of May 2024, EV sales in Brazil amounted to close to 55,000 units (3.7% of the total new car sales in the same semester) (Bnef, 2025).
· The International Energy Agency (IEA) estimated that Brazil had sold close to 125,000 electric cars in 2024 and the EV proportion is about 6.5 percent (Iea, 2025).
Implications: The volumes are increasing, indicating opportunities for entrants, but the scale remains moderate. The capital and infrastructure needs are also high.
Bargaining Power of Suppliers
· The EV ecosystem in Brazil is in its initial stages; the transition report states that a domestic EV industry will rely on its ability to produce components industry like electric motors and batteries (Theicct.org, 2025).
· Import tariffs are increasing Brazil has also implemented a progressive schedule of EV import-tax (e.g., 10% in January 2024 escalating to about 35 percent by mid-2026/2027) that has an impact on cost structure such as on supply inputs (Restofworld.org, 2025).
Implications: Tesla needs to pay more cost/less choice in Brazil because there are limited options to local suppliers but as a multinational MNC Tesla can exploit its international procurement. Supplier power is moderate.
Bargaining Power of Buyers
· In Brazil, there are more options to buyers: by H1 2024, it was Chinese EV makers who sold 89% of EVs in Brazil; in 2023, it was 74% (Bnef, 2025).
· Price elasticity applies increasing the foreign/ imported EVs costs due to an increase in the MOT taxes.
Implications: There is a high number of options and buyers are price-sensitive; the premium brand of Tesla should be able to offer differentiated value to be able to spend more money.
Threat of Substitutes
· In Brazil, even with increased sales, EVs represent a small portion of new automobiles (about 4-6 percent in recent years) (Focus2move, 2025).
· Internal combustion engine (ICE) and hybrid automobiles and other mobility solutions are still robust; and flex-fuel/ethanol vehicles are not a new tradition with Brazilian automakers (Alves, 2022).
Implications: The potential of non-EV substitutes is also quite high. To supersede the threat of substitutes, Tesla needs to provide evident benefits (range, brand, service, infrastructure).
Rivalry Among Existing Competitors
· During the H1 2024 period, China-based EVs controlled the Brazil market.
· The Brazilian EV market has been expanding by approximately 29.5 percent year-to-year, but the ratio is still a paltry 4 percent of the overall vehicle sales (Focus2move, 2025).
· The local automakers are being shielded by tariff/ import policy, which has intensified global competition among local automakers (Reuters, 2025).
Implications: Competitive intensity is intense, and growing Tesla would be counteracted by not just the old automakers but also Chinese brands entering the market forcefully (they are already there).
[bookmark: _Toc214185353]2.3 Internal Resource Analysis (VRIO Framework)
VRIO analyses the resources of Tesla on the Brazilian market that is tariff heavy with an elevated level of hybrid. Global assets are highlighted in the 10-K and Q3 updates that Tesla has made, yet globalization requires adjustment to the Chinese scale (Sec, 2025; Tesla, 2025).
· FSD software: Valuable/rare—solving congestion/safety in urban Brazil (3B miles driven in the world by 2025) (Morningstar, 2025). Inimitable via patents and data moat. Organized through fleet AI. Sustained advantage: Premium justifier, as HBR defines it with respect to autonomy in new markets (Hbr.org, 2020).
· Gigafactory network: Valuable (30% cooling cost, 1.77M vehicles 2024) (Honestjohn.co.uk, 2025). Rare (7 sites) non inimitable long-term (BYD plant in Brazil). Organized for export hubs. Temporary benefit: Amazonas site avoidance of    tariffs, but they were in a hurry.
· Battery tech (4680 cells): Valuable/rare (54% decrease in costs) (Eeworld, 2025). Inimitable on a short-Run basis through IP/scale. Organized vertically. Sustained benefit Affordability enabler with local lithium (Sec, 2025).
· Brand/ecosystem: Valuable/rare, aspirational pull (high X sensation; Musk (X, 2025). Inimitable via networks. Organized globally. Competitive edge in the long term: customer retention (Forbes, 2025).
Gap: Brazil untapped organization. Resources remain inefficient without localization- VRIO wants serious FDI to ensure maximum utilization.
[bookmark: _Toc214185354]2.4 Critical Evaluation of Tools & Limitations
The PESTLE and Porter's five forces framework would provide constructive information on the Tesla growth initiative to Brazil. However,
· The PESTLE simplifies the political and economic world especially in dealing with the inability of predictability of Brazilian industrial policies and tariffs.
· Porter's Five Forces currently is an effective tool to evaluate the competition within the market, but it fails to respond to the fast-evolving global trends including the growth of EVs and sustainability.
· VRIO emphasizes the great global resources of Tesla but fails to explain the necessity to adapt to the local market and be market-specific in Brazil where localization and regulatory compliance are essential.
Although the tools play a positive role in comprehension of the prevailing business environment, they must be complemented with primary research, market simulation, and scenario planning to gain a clearer illustration of future uncertainties and present a more dynamic strategic analysis.
[bookmark: _Toc214185355]3. Strategy Development and Formulation
[bookmark: _Toc214185356]3.1 Strategic Objectives for Brazil Entry
Tesla's mission is to 'accelerate the world's transition to sustainable energy' (Tesla, 2025b). In entering Brazil, Tesla will aim to mirror this mission by achieving three strategic objectives:
1. Market Leader in Premium EVs: Become a market leader Tesla is the top brand of electric vehicles (EVs) in the Brazilian premium market, focusing on wealthy residents of major cities and cementing its global leadership in innovation and luxury mobility.
2. Local Cost Efficiency & Accessibility: Establish local production or assembly in Brazil (or later a Latin  American regional hub) will save tariff and logistical overheads and thus will fit Tesla’s objective of making sustainable mobility widely available and enhancing affordability in the long-term (Tesla, 2025b).
3. Sustainability and Ecosystem Expansion: Leverage Brazil’s renewable-based energy grid and high corporate sustainability rates, to launch not only vehicles, but also the energy storage and solar options of Tesla, to further Tesla goal of integrated clean energy systems and make Brazil a strategic point of expansion in LatAm (Tesla, 2025b).
[bookmark: _Toc214185357]3.2 Formulating strategy leveraging opportunities
[bookmark: _Toc214185358]3.2.1 Market Entry strategy
Tesla needs to enter Brazil through the most suitable market entry strategy like Exporting, Joint Venture (JV), or Foreign Direct Investment (FDI).
Exporting
Advantages:
· Low start-up Cost: Exporting enables Tesla to start business operations in Brazil with minimum capital and use the already produced and shipped vehicles to the market.
· Speed to Market: It will allow Tesla to enter the market fast and determine the situation with the market without infrastructure or partnership delays.
Challenges:
· Limited Tariffs: The tariffs on imported BEV will increase to 18 in 2024 to 35 in 2026 (Restofworld, 2025), imposing a strong burden on the prices of the Model Y.
· Competitive Pressure: Chinese brands, in particular BYD, will take up 78% of the EV market because of the local production benefits by 2025 (Cnbc, 2025).
Although exporting offers an entry mode with minimum risk, long-term sustainability will arise by increasing tariffs and the local competition threat in Tesla.
Joint Venture (JV)
Advantages:
· Local Expertise: A JV also offers access to local expertise and network of supply chains and regulatory awareness (Enkhtuvshin, 2024), and it can be involved in R&D projects funded through USD 4.8 billion effort (Trade.gov, 2025).
· Tariff Reduction: The local assembly or manufacturing assists Tesla in escaping huge import duties as well as enjoying incentives such as the Inovar-Auto program (Gerpisa.org, 2025).
Challenges:
· Shared Control: Tesla would have to cooperate in its decision-making, conflicting with the aspects of brand identity, quality, and operations (Hong, 2025).
JV also gives Tesla the benefit of infiltrating the local market, cutting costs, and sharing risks, and is an ideal short-to-middle-term choice.
Foreign Direct Investment (FDI)
Advantages:
· Complete Control: FDI will provide Tesla with complete control over the operation, high production and innovation standards, and save on costs with Gigafactories and vertical integration (Sec, 2025).
· Cost Savings and Tariff Avoidance: The creation of a Gigafactory will allow evading the import tariffs, making vehicles cheaper with other incentives provided by MOVER program (Imarcgroup, 2025; Hiratuka, 2022).
· Long-Term Strategy: FDI is consistent with the international strategy of Tesla, which is manufacturing control and localization (Mostafa, 2025).
Challenges:
· Expensive Start-up Cost: Constructing a Gigafactory will cost more than USD 1 billion, which is economically limiting to Tesla as the Brazilian economy is highly unstable.
· Time to Market: It would take years to construct the factory, which will hold back Tesla in the fast-developing EV market in Brazil (Bitencourt et al., 2023).
FDI is the most controllable and the long-term option as it promises the most, however, it comes at a high price and requires a longer time frame that depends on the comparative JV.
Recommendation: Joint Venture (JV)
Based on the goals of Tesla, to be cost-efficient, fast entry, and risk: Joint Venture (JV) is the most appropriate entry mode to Brazil.
A Joint Venture (JV) is well-suited to follow Tesla's objectives in Brazil, as identified earlier:
1. Dominating Premium EVs: A JV will help Tesla to enter Brazilian premium EVs by exploiting its local market by expanding speedily in urban Brazilian cities such as Sao Paulo and Rio (Bodendorf et al., 2024).
2. Local Cost Effectiveness & Accessibility: Local production via a JV helps to avoid tariffs on high import levels (35% by 2026) and utilize domestic incentives further to keep costs down and enhance affordability (Reis et al., 2024).
3. Sustainability and Ecosystem Expansion: A JV will help Tesla to combine energy storage and solar solutions, which is in line with the renewable energy grid in Brazil and increases the clean energy footprint (Finance.yahoo, 2025).
[bookmark: _Toc214185359]3.2.2 Establishing Competitive Positioning (Porter’s Generic Strategies)
Porter's generic strategies such as Cost leadership, differentiation, cost focus and differentiation focus are used to assist companies such as Tesla to establish its position in a new market (Acar, 2024).
Cost Leadership Strategy
Cost Leadership strategy is based on being the cheapest producer, which is not the option in the case of Tesla. Competition on price will be challenging due to its high-end product range and the EV import tariffs that are projected to be 35 percent in 2026 (Rezaei, 2025). Although Brazil prefers cheaper EVs, this target market is not fitting Tesla with its brand name, which is cantered on the luxury sector. Joint Venture (JV) might help to relieve the pressure of tariffs by producing locally yet would fail to make Tesla lean towards the actual cost leadership at the expense of the premium positioning.
Differentiation Strategy
Differentiation is one of the strengths that Tesla has advanced technology and good sustainability credentials (Sec, 2025). The Supercharger network and Full Self-Driving (FSD) will provide a certain benefit in the Brazilian high-end EV market, especially in Rio de Janeiro and Sao Paulo. Tesla can further attract environmentally conscientious customers with Brazil having the highest percentage of renewable power in its grid, the figure is 62 (Finance.yahoo, 2025). 
Cost Focus Strategy
Cost Focus strategy focuses on segments with low income by providing cheaper vehicles. Although local production in the form of a JV might help to save on tariff costs, Tesla preferably relies on its brand name that is based on luxury, and it is challenging to concentrate on prices. The positioning of Tesla in Brazil to attract its wealthy urban clients is more aligned with a high-end product. The JV can contribute to cost management, yet it would be counterproductive to the brand in case it became too cost-based oriented.
Differentiation Focus Strategy
The most suitable strategy in Brazil is the Differentiation Focus strategy, focusing on the wealthy, urban consumers of Tesla. Tesla has luxury EVs that include Model Y, which serve this market segment, with their innovative technology and green approaches. Urban centres with high demand have the Supercharger system and FSD technology as an added advantage. Joint Venture (JV) would assist Tesla in localization of production, tariff problems and build a powerful brand image within the Brazilian luxury market.
Evaluation: 
Tesla needs to adopt the Differentiation Focus strategy based on the Brazil market dynamics in EVs. This will assist in keeping its premium positioning and utilizing the use of more advanced technology to serve the high-income urban consumers of Brazil. Joint Venture (JV) is one of them, as Tesla would be able to respond to the local issues, such as extensive tariffs and inability to use certain infrastructures.
[bookmark: _Toc214185360]3.2.3 Growth Strategy 
Ansoff Matrix: 
The Tesla expansion plan in Brazil is in line with the Ansoff Matrix, including market penetration, market development, product development, and diversification (Clarissia, 2020).
1. Market Penetration: Tesla will be able to expand its reach on the Brazilian EV high-end market, focusing on wealthy consumers in such big cities as Rio de Janeiro, and São Paulo. As EV demand in Brazil grows 17% between 2022-2028 with the emerging middle income (Kenresearch, 2025), Tesla will be able to leverage its high-quality technology, such as Full Self-Driving and the Supercharger network.
2. Market Development: Tesla can reach the new geographical markets in Brazil, particularly, in the regions that are developing an interest in environmentally friendly mobility. Other cities in Brazil (Belo Horizonte or Curitiba) might become the new markets of Tesla premium EVs (Velandia Vargas et al. 2020). Tesla can encourage this growth by its Supercharger network, incentives such as MOVER, as it would help people own EVs in these locations (Riotimes, 2025).
3. Product Development: Tesla can present cheaper EV to the Brazilian price sensitive market. Tesla might cut its costs significantly by having the production localized with the help of a Joint Venture (JV) or Foreign Direct Investment (FDI) towards making EVs less expensive to purchase due to the middle-income earners in Brazil. Tesla energy storage and solar products may be offered as an addition to the Brazilian renewable energy grid (62% of hydropower) in the future (Finance.yahoo, 2025).
4. Diversification: Tesla has an opportunity to enter Brazil as a new energy solutions buyer taking advantage of the green energy reputation of this country. Tesla can create a whole ecosystem of sustainability beyond EVs by providing solar panels, energy storage systems, and capturing the potential opportunities that clean energy can offer (Yang and Yan, 2019).
Market penetration takes advantage of increasing demand but experiences excessive tariffs and competition. The market development focuses on the new cities and has a weak infrastructure. Product development is cheap but limited because of the production expenses. Clean energy diversification is a new idea, but the barriers to power its progress are regulatory and financing, which require a strategic adjustment.
BCG Matrix:
BCG matrix is a strategic analysis tool that companies apply to assess their product portfolio or business units in reference to the market growth rate and the relative market share (Hossain and Kader, 2025).
· Stars: Tesla’s high-end EVs Model Y and Model 3, which have the prospective to keep on increasing their market share in the Brazilian high-demand EV industry should be considered Stars (Hopkins and Lazonick, 2024).
· Question Marks: Tesla new low-cost models (had they entered Brazil) will be named Question Marks since they will require a big investment in local production and marketing to compete with other established brands such as BYD.
· Cash Cows: Cash Cows may consist in the reputation of Tesla across the entire globe, as well as its dominance over the EV market, which brings constant profits (Tesla, 2025).
· Dogs: Tesla may not have any Dogs in Brazil but would have problems in case it does not differentiate adequately with Chinese rivals that have cheaper substitutes.
Premium EVs of Tesla are Stars; low priced ones are Question Marks. The brand is a Cash Cow and JV would reduce costs, localize production and neutralize the competition of cheap Chinese brands.
[bookmark: _Toc214185361]3.3 Risk Identification & Mitigation Plan
	Impact / Likelihood
	1 (Improbable)
	2 (Remote)
	3 (Occasional)
	4 (Probable)
	5 (Frequent)

	5 (Catastrophic)
	-
	-
	-
	
	Rising Import Tariffs (35%)

	4 (Significant)
	-
	
	Political Instability
	Currency Volatility
Competitive Pressure (BYD/GWM)
	-

	3 (Moderate)
	-
	JV Partner Misalignment
	Charging Infrastructure Gap
Supply Chain Disruption
	
	-

	2 (Low)
	Cybersecurity Breach (FSD)
	
	
	-
	-

	1 (Negligible)
	Reputational Damage (ESG)
	
	
	
	


Table 1: Risk Heatmap Table
The entry of Tesla in a joint venture into the Brazilian market will face various risks and these should be mitigated by a powerful risk mitigation strategy.
1. Economic & Currency Risk:
The unpredictable nature of the Brazilian economy and 5.28 BRL/USD exchange rate endanger the price and profitability of Tesla (Tradingeconomics, 2025). Currency risk can be minimized through hedging using forward contracts and with the help of local financing (Alaryani et al., 2024). Local production would reduce the levels of importation and the effects of devaluation.
2. Political & Regulatory Risk:
The Brazilian political climate is likely to institute changes in policies and protectionism (e.g., increasing EV import tariffs). The MOVER program also has incentives on EV, although it is highly targeted at buses, not the passenger cars (Kenresearch, 2025). Tesla should also lobby with the Brazilian regulators to favour passenger EVs (Goncalves et al. 2022). The entry mode of a Joint Venture (JV) with a local firm may also serve to avoid regulatory risks and overreliance on government incentive aid.
3. Competitive Risk:
Tesla can also remain competitive through premium differentiation as the Brazilian market moves towards greater competition where BYD and other Chinese brand offerings dominate with no value addition via FSD capabilities and Supercharge network (Ji et al., 2020). JVs or FDI local manufacturing would also serve to lower the charges, and Tesla would not be exposed in terms of price.
4. Infrastructure & Charging Risk:
The lack of charging networks in Brazil (12,100 out of a 30,000 target by 2030) presents a threat to its adoption (Climate Scorecard, 2025). Tesla should address this challenge by growing Superchargers with the assistance of governments and independent companies and focus on big cities and highways (Pardo-Bosch et al., 2021).
5. Cultural & Consumer Risk:
The flexibility of fuels and the sensitivity of Brazilian prices can restrict the mass purchase of the Tesla premium electric cars (Benvenutti, 2021). Tesla ought to invest in consumer education into long-term savings and look at local assemblages of affordable models since expanding the market without eroding its superior brand.
[bookmark: _Toc214185362]4. Performance Evaluation Framework
[bookmark: _Toc214185363]4.1 Rationale for Triple Bottom Line (TBL)
Triple Bottom Line (TBL) model as a model focusing on People (social), Planet (environmental), and Profit (economic) that need to be evaluated to assess Tesla Brazil expansion is chosen over other models, such as Balanced Scorecard (BSC). TBL also complies with the Tesla sustainability mission statement - accelerate the world to sustainable energy, and the green priorities of Brazil, including 62% renewable grid and MOVER incentives (Tesla, 2025b, Finance.yahoo, 2025).
Contrary to internal orientation of BSC, TBL deals with external parties, which is essential in new markets where ESG scrutiny of lithium mining (e.g., risks) is present. It quantifies overall effect: social equity due to 47% middle-class growth, environmental CO2s (Tesla has evaded 20M tons worldwide in 2025), and economic sustainability (17% EV CAGR) (Tesla, 2025b; Kenresearch, 2025). TBL provides balanced metrics, promoting Tesla net-zero targets (2030) and ESG score (85/100 environment) at the same time the BSC ignores the fact that Brazil is biased to flex-fuel (Barrns, 2023). This framework is a holistic expansion success tracker, incorporating VRIO capabilities such as FSD in the sustainable advantage.
[bookmark: _Toc214185364]4.2 TBL Design: Three Perspectives
Tesla strategic objectives including Premium EV Leadership, Local Cost Efficiency, and Sustainability Ecosystem Expansion are operationalized in the Triple Bottom Line (TBL) framework where the KPIs and metrics are aligned. It combines both leading and lagging metrics, and the information on JV operations through the JV operations contributes to the GRI-aligned Impact Report of Tesla.
Profit Perspective (Objective 2): The logic is local assembly → cost reduction → affordability → margin. The leading KPI—≥60% local content enables full tariff exemption under MOVER, cutting landed cost by ~35% (Riotimes, 2025), making Model Y competitive at ~BRL 350,000. This pushes the trailing KPI such as EBITDA ≥10% that will guarantee financial sustainability. Bill of Materials (BOM) data is used to develop JV reporting into IFRS compliance, audited by DNV. Currency hedging (BRL forwards) can reduce the volatility (5.28 BRL/USD; Tradingeconomics, 2025) which in turn directly helps to facilitate the access of wealthy urban consumers.
People Perspective (Objective 1): Focuses on premium brand adoption through local talent and consumer trust. The lagging KPI -5,000 jobs generates economic transparency in the city of São Paulo/Rio where 60 percent of the startups and premium affluent urban consumers are located (Forbes, 2019). The leading KPI—≥70% Brazilian engineers via Tesla Academy Brazil (SENAI)—ensures FSD and service excellence, reinforcing luxury mobility leadership. Brand resonance is measured in terms of NPS tracking in the urban showrooms. HR information becomes part of GRI reports and IBGE validation, PHEV cultural preference (Schwartz et al. 2024) is handled by education and quality of services.
Planet Perspective (Objective 3): Validates ecosystem expansion using Brazil’s 62% renewable grid (Finance.yahoo, 2025). The lagging KPI—1.2M tons CO₂ avoided—quantifies displacement of ~80,000 ICE vehicles, positioning Brazil as a LatAm clean energy hub. The leading KPI is 50 Superchargers and 5 Megapacks allow solar/storage integration in the high-demand corridors to support energy solutions rollout. GR/EPE grid data is also SGS-verified, and the lithium is managed by IRMA with Amazon being mitigated (Climate Scorecard, 2025).
Synergies:
· Local content (Profit) → jobs (People) → CO 2 avoidance (Planet).
· Superchargers (Planet)→ premium adoption (People)→ revenue (Profit)
Red-flag thresholds (e.g., <50% local content → supplier acceleration) make sure that it is adaptively executed. This TBL design converts company goals into quantifiable, linked results, superior to siloed designs in the Brazilian market, which is sensitive to ESG considerations.
[bookmark: _Toc214185365]4.3 Key Performance Indicators (KPIs) & Targets
The TBL KPIs are SMART, time-related (Year 1–3) and directly operationalize Part 3.1 objectives using Profit (Obj. 2: Local Cost Efficiency) and People (Obj. 1: Premium EV Leadership) and Planet (Obj. 3: Sustainability Ecosystem). All KPIs have the type (leading/lagging), target, benchmark, data source, and audit. Best KPIs facilitate the leading results; red-flag indicators are paraded into contingency plans of the JV.
	TBL / 3.1 Objective
	KPI
	Type
	Target (Year 3)
	Benchmark & Rationale
	Source
	Audit

	Profit (Obj. 2)
	EBITDA margin
	Lagging
	≥ 10%
	Tesla global 9.2% (Sec, 2025); validates tariff-neutral pricing
	JV P&L
	PwC

	
	% Local content (BOM)
	Leading
	≥ 60% (Y1: 30%, Y2: 50%)
	Unlocks MOVER exemption; enables affordability (Model Y ~BRL 350k)
	BOM system
	DNV

	People (Obj. 1)
	Direct + indirect jobs
	Lagging
	5,000 (Y1: 1,000, Y2: 3,000)
	1:3 multiplier builds brand visibility in São Paulo/Rio
	HR + IBGE
	Internal

	
	% Brazilian engineers in JV
	Leading
	≥ 70% (Y1: 40%)
	Ensures FSD/service quality for premium leadership
	Tesla Academy
	SENAI

	
	Net Promoter Score (NPS)
	Lagging
	≥ 75
	Measures luxury brand loyalty in affluent urban segment
	Showroom + app
	Qualtrics

	Planet (Obj. 3)
	CO₂ avoided vs. ICE
	Lagging
	1.2M tons
	~80,000 ICE displaced (150 g/km × 15k km/yr: IEA, 2025)
	GREET LCA
	SGS

	
	Superchargers + Megapacks
	Leading
	50 chargers + 5 MW storage
	Enables solar/storage rollout; establishes LatAm clean energy hub
	Network + EPE
	Tesla



Table 2: Key Performance Indicators (KPIs) & Targets
The KPIs are all SMART and time-based, with Year 1-3 phases (e.g., 30% local content in Year 1 to 60% by Year 3). Primary KPIs (percent of local content, percent of Brazilian engineers, Superchargers + Megapacks) are tracked monthly through JV dashboard to forecast lagging performances (EBITDA, jobs, CO 2 avoided). In Tesla, impact reports will be available in an annual TBL Index Score published at the start of the year (weighted: 40% Profit, 30% People, 30% Planet) in a transparent and more trusting environment on the investor side. When thresholds are not reached (i.e., less than 50 per cent. local content) the effect is escalation supplier development programs or lobbying policy.
[bookmark: _Toc214185366]Conclusion
The Tesla business expansion in Brazil is a high-risk venture aimed at taking advantage of the increasing popularity of electric cars in Latin America. Tesla can overcome the issue of local regulation, high tariffs, and infrastructural gaps by implementing a Joint Venture strategy. Implementation of strategic frameworks demonstrated that Tesla has a strong brand identity, innovative technologies, and congruence with the renewable energy orientation of Brazil, which allow the company to succeed in the process of entering the high-end EV segment. Further emphasis on innovation and sustainability will enable Tesla to create a competitive advantage to grow the Brazilian market in the long term.
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