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In the hospitality industry, where customer satisfaction is paramount, leadership influences team effectiveness and employee morale. A leader’s style can significantly impact how well a team functions and how motivated employees feel, directly affecting service quality and overall organizational success. As this industry often faces high employee turnover and intense pressure to deliver exceptional service, understanding the effects of various leadership styles is essential for optimizing performance and maintaining a positive workplace culture. This essay examines the impact of different leadership styles transformational, transactional, servant, autocratic, democratic, and laissez-faire on team effectiveness and employee morale within the hospitality industry (Borzillo, 2023).
One of the most important factors that employers and employees consider when it comes to increasing work engagement is improving the effectiveness of their team. According to Schaufeli, operational leadership is very important for increasing the level of work engagement. He explained that leaders should be able to monitor and manage their subordinates' job demands to improve their team's effectiveness.
A study conducted on the characteristics of an engaging leadership style revealed that this type of leadership can help motivate team members. It was found that this type of leadership can help them meet their psychological needs of relatedness, autonomy, and competence.
Leadership has been a widely studied and debated topic in the fields of management, psychology, and organizational behaviours. Over time, scholars and practitioners have developed various theories to explain leadership behaviours, the characteristics of effective leaders, and the impact of leadership on group or organizational outcomes (Coursera, 2024). The evolution of leadership theories can be understood as a progression from trait-based approaches to more dynamic and contextual frameworks. In this section, I will provide an overview of several prominent leadership theories, including both classical and contemporary models.
A leader's effectiveness is determined by the various factors that affect his or her performance, such as the level of commitment and willingness to meet the expectations of followers. The perceptions and attitudes of employees also play a vital role in assessing a leader's effectiveness. These include the level of satisfaction with the leader, the ability to improve the business environment, the willingness to contribute to the development of the followers, and the respect and gratitude of the followers (Cakir, Adiguzel, 2020).
Through her theories, Laurie J. Mullins has helped organizations improve their performance by developing effective management strategies and motivating their workers. Understanding the various aspects of an organization's culture and behaviour can help improve employee motivation and satisfaction. Understanding the various leadership styles, including delegative, authoritative, or participative, can help improve the performance of teams. In large hotels, having the right understanding of group dynamics can help ensure that departments work seamlessly to provide guests with a positive experience.
According to Mullins' work, managers can address stress by training their teams on emotional intelligence and implementing break rotations (Mullins and Rees, 2016).
One of the earliest approaches to leadership is the Trait Theory, which emerged in the early 20th century. This theory posits that certain individuals are born with inherent traits that predispose them to be effective leaders. These basic characteristics are the foundation of personality. Although they are not as dominant as cardinal ones, central traits describe the major characteristics that people might use to describe others. Examples of these include intelligent, shy, anxious, and honest (Cherry,2024).
One of the world's largest hotel chains, Marriott Hotels, requires that its managers have a task-oriented approach to ensure consistency across all of its properties. All employees must follow a set of procedures designed to ensure that they deliver on their responsibilities.
The company's task-oriented leadership approach emphasizes the importance of improving productivity and efficiency while still maintaining the quality of its service. Leaders regularly monitor the operations of the company and use metrics to measure their performance (Marriott International, 2022).
Contingency theory, developed by Fred Fiedler, argues that there is no single best way to lead; instead, the effectiveness of a leadership style depends on the situation. The theory introduces two types of leaders: task-oriented and relationship-oriented. Fiedler’s model measures a leader's effectiveness by assessing their Least Preferred Co-Worker (LPC) score, which reflects how a leader views their least effective team member (Shonk, 2024).
The concept of contingency theory states that task-oriented leaders are more likely to focus on accomplishing tasks and completing them on time than relationship-oriented leaders. These types of leaders have a more authoritarian or directive style.
Hilton Worldwide uses contingency leadership principles to manage its various global operations. These strategies are usually adjusted depending on the hotel's size, location, and staff strength. For instance, if a large urban Hilton hotel is bustling, its management team may adopt a more task-oriented approach to ensure that all its services are delivered efficiently during peak times (Lamo, 2019).
A transformational leader is someone who motivates and inspires their team by developing a vision and encouraging them to reach their full potential. This type of leadership focuses on personal growth and innovation.
Transformational leaders can inspire their team members to reach their full potential by developing a vision and motivating them to reach their goals. Transformational leaders inspire and motivate their teams to develop new ideas and improve their performance in competitive or dynamic environments. Although can help improve the performance of their teams, they can also cause burnout if they pressure their employees to perform at a high level.
Transformational Leadership theory, introduced by James MacGregor Burns and later expanded by Bernard Bass, represents a more inspirational approach to leadership. Transformational leaders motivate and inspire their followers to achieve more than they thought possible by appealing to higher-order needs and fostering a shared vision (Ugochukwu, 2024).
Role models for their followers, leaders are regarded as individuals who can inspire and motivate them. They can motivate them by sharing a compelling vision. They can also encourage creativity and innovation by testing their followers' thinking. They provide a personalized touch. Transformative leadership can result in higher levels of commitment, performance, and satisfaction among employees. 
[bookmark: _Hlk179364145]The Ritz-Carlton Hotel Company is often cited as a model of transformational leadership in the hospitality industry. Under the leadership of Horst Schulze, former COO, and later the company’s senior management, the Ritz-Carlton built a reputation for not only providing luxury experiences for guests but also for valuing and empowering its employees. Schulze and his leadership team implemented a company culture centered around the idea of "Ladies and Gentlemen serving Ladies and Gentlemen," treating staff with the same respect and attention that was expected from their high-end clientele (Solomon, 2014).
Servant leadership may not be ideal in the hospitality industry, especially when there is a mismatch between operational and employee needs. For instance, if a company places too much emphasis on accommodating staff preferences, it may find it difficult to maintain the necessary accountability and structure in demanding environments, such as during tourist seasons.
To ensure that the company's service standards are met consistently, managers should balance the demands of the business with the employees' empowerment.
The impact of different leadership styles on employee satisfaction and team dynamics varies depending on the individuals and the context. For instance, autocratic leadership can help control and make decisions efficiently, but it can also negatively affect morale. On the other hand, more transformational and democratic leadership techniques can help boost employee satisfaction and team effectiveness by encouraging creativity, personal growth, and engagement. Even though these styles can help improve the situation, they can have potential drawbacks if not balanced properly.
The preferred leadership technique for enhancing team performance and employee contentment depends on the organization's culture, the requirements of the team, and the nature of the job. Those who can adapt their approach to meet the varying needs of the team and the environment will be more successful at creating favorable workplace experiences and delivering high-performing tea (Fitzgerald, 2023).
The rapid pace of the hospitality industry and the diverse workforce make it challenging for managers to effectively lead their teams. This study aims to identify the factors that influence team performance and employee morale. We have examined the various leadership styles that can be used by managers, such as autocratic, transformational, democratic, and laissez-faire (Kolman, 2022).
An autocratic style of leadership can be helpful in maintaining operational efficiency and quick decision-making, especially when dealing with high-pressure situations. However, its rigidity can hinder employee creativity and prevent them from contributing their best. On the other hand, a democratic leadership approach encourages open communication and collaboration, allowing employees to share their ideas.Autocratic Leadership is a leader who goes by the autocratic approach and makes decisions without asking for input from his or her team. This type of leadership focuses more on discipline and control and is more likely to achieve results with clear instructions.
 An autocratic style of leadership can result in increased team effectiveness when the tasks are time-sensitive or straightforward. With clear instructions, leaders can make sure that the group stays focused on its goals, minimizes ambiguity, and minimizes mistakes.
This type of leadership is effective in crises, as team members need guidance, and immediate decisions must be made.
The team's efficiency has been boosted by the effective leadership style of autocratic leaders.
The centralized nature of decision-making can prevent team members from taking initiative or coming up with new ideas. This can also stifle innovation and creativity.
With an autocratic style, teams may become too dependent on their leader, which could limit their capability to solve problems (WGU, 2020).
Democratic leadership involves having team members participate in the decision-making procedure. This type of leadership promotes collaboration and ownership among workers. The team's effectiveness can be improved.
Democratic leadership promotes open communication, which fosters problem-solving and collaboration. Having team members feel valued for their opinions can help them contribute to the team's projects. They can benefit from having employees participate in their decision-making process, as it allows them to consider varying viewpoints and make more informed decisions. The lack of effectiveness can be attributed to the lack of open communication and team collaboration.
The inclusive nature of Democratic leadership may result in slower decision-making, particularly when there are conflicting opinions. Democratic leadership may result in disagreements among members of diverse teams, which could delay progress.
Workers are more engaged when they feel that their opinions matter under Democratic leadership. This belief in their power can result in a greater level of loyalty and commitment to the company (The NSLS, 2024).
The rise of transformational leadership in the hospitality industry has been attributed to the ability of managers to inspire their employees to embrace innovation and exceed their expectations. This type of leadership can also help them improve their performance and boost their morale. However, it is important to keep in mind that high expectations can lead to employee burnout (GDI, 2024).
While laissez-faire leadership can help encourage team members' autonomy and creativity, it can also pose problems in directing them and ensuring accountability. This type of leadership may lead to diminished morale and confusion, especially for individuals who thrive on guidance and structure.
The laissez-faire approach is a hands-off management method that gives employees complete autonomy, with minimal guidance from leaders. They are also expected to perform their duties entirely. The team's effectiveness can be improved.
Lise-faire leadership can foster innovation and creativity in environments that need it, such as design or marketing. It allows employees to develop their ideas and thoughts without interference.
Skilled workers who prefer to be autonomous can benefit from laissez-faire leadership. It enables them to exert complete control over their tasks and effectively manage their workload (Lee, 2023).
The various leadership styles that can influence the performance of a team and the morale of its members in the hospitality industry are very important factors that leaders need to consider. They can help create an environment that is conducive to employee satisfaction and operational success.
By utilizing a flexible style of leadership, hospitality managers can foster a more collaborative environment, encourage high performance, and cultivate a favorable work culture. Effective leadership is essential to maintaining a competitive advantage and delivering exceptional service.
Hotel management is a dynamic industry where leadership plays a critical role in ensuring efficient operations, guest satisfaction, and employee engagement. Due to the fast-paced nature of the hospitality sector, the type of leadership practiced by hotel managers can significantly affect team dynamics, service quality, and overall organizational success. In this essay, we will discuss the application of transformational and transactional leadership styles in hotel management, using specific examples and case studies to illustrate how these leadership approaches impact operations and employee morale.
The success of a team depends on its leader's ability to influence its performance and how satisfied its members are with their roles. This study explores the various leadership styles that can affect team effectiveness and satisfaction.
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