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Introduction
Employee turnover is extremely high in the hospitality industry. It is one of the main factors which affects the success of a hotel currently. A model known as the employee lifecycle was created in order to describe the 6 main stages of interaction between an employer and it’s employees. The 6 main stages include attraction, recruitment, onboarding, development, retention and separation. During this report, we will be looking at the Employee Life Cycle (ELC) in detail to discuss how employee turnover can be managed by reducing the effects of  the current challenges on them.

Current Challenges

There are many challenges faced by the hospitality industry at this current time,  especially after brexit and the Covid-19 pandemic. According to research, nearly 100,000 EU workers have left the hospitality industry, which means a lot of hospitality businesses are struggling with positions that need to be filled but there is a huge shortage of staff in the hospitality industry. The reason behind this is the bad reputation of the hotel industry known for their long shifts, unsociable hours, no flexibility and pay that is not equivalent to the high workload.
As well as this, with Covid-19, it has put a lot of focus on cleanliness, therefore hotels in particular have had to change their routines which mean more cleaning and disinfecting. Therefore, there is a higher workload and more added pressure on the current staff. Covid-19 pandemic also made most people re-assess their working conditions, most individuals are now used to the idea of flexible working or working from home which makes them not want to work in an industry which doesn’t allow flexibility. (Seo, 2022)
Less than a year ago, the whole hospitality industry was temporarily closed during the lockdown period. Now that it has finally reopened, there’s a sudden increase in tourism and that is probably something the current staff were not prepared for. Lastly, the challenge we will be discussing further in this report is employee turnover and retention which is a major problem for payroll and therefore one of the largest expenses for the hospitality industry. 
The employee turnover is high because many employees don't see working in the hospitality industry as a long term career goal, they see it as a stepping stone to get to where they want to be career wise. The reason for this is that hotel employees are underpaid for their work, typically because their jobs don't require qualifications or skills and can be developed, therefore most people think it’s a job that can be done by anyone with the right initial training e.g. housekeeping etc. (Lytle, 2020)

Employee Life Cycle (ELC Model)
The employee life cycle is a model which highlights the importance of an employee’s experience with a company and makes it clear that it is just as important as a customer’s experience when it comes to the success of the business. The 6 main stages include attraction, recruitment, onboarding, development, retention and separation. Each of these stages are just as important as each other as they all add up to make up the employee’s experience. (Burke, 2022)

Attraction 
The first phase is known as the attraction stage where you aim to attract as many potential applicants as possible. The key to achieving this, is by spreading the word that this company is an excellent place to work and by building a good business reputation.This helps to reach a wider talent pool. Well known companies can easily attract a wide range of potential candidates due to having a good reputation which is ultimately what every business aims to build over time. People that are job hunting look at what past employees have said about the company in order to decide whether to apply or not. (Burke, 2022)

Recruitment
It’s very important that the second stage is planned well because it is known as the recruitment stage. To recruit the best candidates for the job role and company, you need to have a clear job specification and know exactly what you are looking for in a potential candidate. This is to narrow down the candidates and waste less time on applicants that are not right for the job. Advertising the job internally can also help recruit the best employees, as existing employees would already have good knowledge on company procedures. There are a lot of employees within the hotel with the correct attitude and skills for jobs being advertised, that are looking to grow and achieve more.  Recruiting internally can help motivate these individuals to stay and give more to the company in a different job role. (SpringHR, 2021)

Onboarding
The third stage of the Employee Life Cycle model is the onboarding stage. This is the stage where employees have now joined the company. The new recruits receive full training on the job and get introduced to the teams and get a proper feel for their role and responsibilities over the coming weeks. (Burke, 2022)

Development
The fourth stage is the development stage, which should be ongoing for the employee. The employer should offer all employees development opportunities that include further training, shadowing, attending work conferences or professional development days. External training is a great way to promote professional development as this will allow the employee to gain skills and knowledge that are not gained on the job. This will then give the employee necessary skills for a better position within the company. Most companies have a personal and professional development plan for each employee, where they both sit down and review that employee’s yearly performance, see where they did well and set goals for improvement and decide on a plan to achieve that and it allows the employer the opportunity to help when needed. (Friedman, 2012)
Lastly any employee who takes times out of their own personal life to take part in activities that can help in their job and ultimately help the company, should be rewarded. (SpringHR, 2021)

Retention
Retention is the next stage of the Employee Life Cycle. Most employees that feel looked after and have their needs met and have a healthy work environment feel a loyalty towards their employer which makes them more inclined to stay in their position or within the company. This is the aim of the retention stage, management need to recognise who are the best at their job and then keep them happy so that they stay in the company. As a recruiter, it is important to hire the correct people for the job, so they need to determine the intentions of the candidates and whether they plan to stay in the company for the long term as high turnover rates are not only time consuming, they are also costly for the employer too. Team building is very important in the hospitality industry as the employer should want to build a good relationship with each of it’s team member so that they feel welcome, motivated and appreciated.  This would then make the employee want to stay especially if the employer gets them involved in conversations and makes them feel involved, makes them believe their contributions mean a lot to the company.
Lastly, as an employer you need to know what drives and motivates your employees and what needs to be done to specifically retain them as this will differ for each individual. For example, one individual might want to spend time shadowing someone in a different department whilst also doing their job and this can help keep their minds challenged, whereas another person might need more praise and recognition. (Paulson, 2021)
One way to retain staff would be to cross train them so that they can develop personally and professionally, to help the hotel succeed. This could be training them in more than one department so that they can occasionally help out, giving them a chance to build on their knowledge and skills. This would make the job more interesting.  They can also be given more opportunities to progress within the company by being offered further training. 
Retaining staff in a hotel is very important as it can benefit the company in many ways. High turnover rates cost a lot of money because it means that the hotel has to keep replacing their staff, which means they have to start the recruitment process again, train new staff and exert more energy finding a good replacement. Retaining staff would mean that all that training doesn’t go to waste, everything that the trained employee learnt, would then be used to move onto bigger and better things within the hotel and improve the company and make it more successful. It is common knowledge that the  individuals that have been at a company for a  long period of time develop a sort of loyalty towards the company and therefore when they notice that the company is taking interest in their work, productivity rates increase. Any trained employee who has been at a company for more than a couple of months will pick up new skills and knowledge which will allow them to be more productive than someone new who just joined and has to be trained up.  High retention rates would mean that all the money and time that would have been spent on replacing someone could then be used to improve the processes and systems, for example improving the onboarding and retention stage and therefore having a bigger profit margin.
Retaining top talent in the hotel is extremely important as these are the people that will use their knowledge and skills to drive the business to success and therefore there needs to be a good retention process in place to remain in the company (Blythe, 2021)

Separation
The last stage is known as the separation stage. This stage needs to be handled with care and will happen at some point with every single employee, however it needs to end in a positive manner and the employee needs to feel that their experience at the company was a positive one, so that they are able to spread the message to potential candidates. The employer needs to minimise the effect that this stage has on the remaining team by having a replacement ready so that the workload is covered and doesn’t apply more pressure on the rest of the team.

Conclusion
In conclusion, the current challenges that are being faced by the hospitality industry as well as other industries have forced hotels to change the way they manage employee turnover. Employee turnover is extremely high in the hospitality industry, which means to minimise the costs of replacing employees regularly and increase productivity, the hotel management need to focus on retaining employees and increasing employee engagement as that is where their best interests lie. They do this by perfecting the stages in the Employee Life Cycle and ensuring that they focus on developing and motivating their current employees to reach their full potential.
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