








BMSW4004 
PROBLEM-SOLVING AND DECISION MAKING 

Student name: Caterina Stejar
Student ID: 1913738
Lecture’s name: Amara Desta


 


Table of Contents
Introduction	4
Analysis 	4
Conclusion	4
References	4



[bookmark: _Toc58847393]Introduction
The purpose of this report is to identify and define the problems at workplace and to apply an appropriate problem-solving tools and techniques to solve them. 
The problems such as lack of proper communication and interpersonal conflicts are defined as complex problems that can attack or approach from competing, often have multiple outlooks. Further, the complex problems even specialize in having numerous solutions. Similarly, many workplaces develop these complex problems that are beyond the operational and functional zone of a single organization to comprehend and respond to. It is often found that there is always a discrepancy regarding the reason for the issues and the solutions for solving them (Fletcher, 2019). The discrepancy is caused by number of distinct solutions and outlooks the complex problems have. The most striking feature of these problems is that they cannot be totally solved but only addressed. In this report, the cause-effect and scope of complex issues in an organization would be dealt with. Besides finding them this study would even delve into a discussion of techniques that would help in decision making and solving the existing problems. 
Analysis 
The discussion above defines the complex problem as some kinds of issues that have various perspectives. There is no definite outlook regarding them. Moreover, there are many causes and equally many effects on the problems that are complex. Most people spend a considerable time of their day at work and the existence of complex workplace issues is the reason for growing stress for them. In common sense, it is mostly impossible to find a workplace where the people have their roles, responsibilities, expectations sorted without the presence of any kind of conflict. This happens to be the major reason for developing symptoms of negative psychology in many individuals. Hence any organization needs to understand the kinds of problems it has, its scope, and lastly its impact. This knowledge would allow them to find alternative solutions and decision-making techniques. Further, the comprehension of these problems would even allow an organization to monitor and review the status of the employed problem solving and decision-making techniques. The complex problem in the organization discussed in this report is a lack of proper communicate.
 It means that the individuals working in a workplace have numerous conflicts within themselves (Eads, 2017). This affects the employees or the workers of a workplace in a way that he is unable to take any kind of decision and also a better performance of his duties and goals. The interpersonal conflict with individual conflict tends to have a fallout with other employees present in the organization. This further causes group-level conflict and many workers of the same organization suffering from individual conflict tend to have collective fallout and fail to work in a group as a team. This leads to unsuccessful completion of projects and hence results in organizational conflict. The impact of a lack of communication is that the organization fails to recognize the presence of conflicts and issues (Invernizzi et al., 2018). This leads to individual conflict which demotivates the workers and they lack the regular motivation to perform daily and continuously with the same capacity. 
Further, the bossy attitude of the higher-level employers makes it difficult for the workers with individual and interpersonal conflicts to talk about their problems and get their issues addressed. The management of the project suffers a great deal due to interpersonal or group conflicts. As the scope of conflicts extends even up to the organizational level and they do not consider the presence of conflicts hence it becomes difficult to manage the modification. This mainly happens because the modifications are not in alignment with the problems present in the organization. Lastly, due to the inability to manage negativity existing in the working ambiance, the individuals develop negative psychology that in turn even affects the performance of the organization as a whole. Hence the identified problem in the organization is the Lack of communication. This makes the organization make an illusionary fact about them that there is no existence of any kind of conflict in their working environment (O'connor et al., 2016). This is a poisonous problem and may lead to grave situations in the organization and the life of individual workers working there. 
This gives rise to a series of other problems. Such as, the lack of proper communication between the employer and the employees does not allow the individual and interpersonal conflicts to be discussed openly.  This leads to a decrease in an individual capacity. The workforce remains unmotivated and it is hard for them to engage themselves in organizational activities proactively. It is understood that if individual conflicts remain unresolved. This can be further termed as an inefficient organization in managing any project. Individual conflict often results in interpersonal conflicts. Hence it becomes difficult to manage any project successfully. The attitude of the higher employers to the staff or workforce starts becoming sour and it gives rise to organizational conflict. The management tries to make modifications at the operational level but the results of it are unsatisfactory. The most obvious reason behind such failure is that the organization fails to identify the root of issues leading to low productivity. The change in the management or operational level is not in alignment with the identified problem of poor communication. As a result of this whole scenario, the workforce cannot oppose situations of negativity or negative psychology. 
In this scenario, the identification of poor communication as the existing complex problem in the organization would help it in making a process of decision making. This decision-making process would be a step to step method in finding out an alternative solution for the existence of poor communication in the organization. In the first step process would be assembling relevant data that lets the organization prove to the management that there is an existence of poor communication in its work ambiance. Secondly, the alternative for solving this problem would be searched for. In the other process would be to evaluate the weight of the present evidence that proves the existence of poor communication between the management and the workers (Janssen et al., 2017). Fourthly, when the presence of evidence is proved with the help of evidence it would allow the organization to make the most suitable choice among them. After the choice has been made the alternative would be employed and its impact would be reviewed in the future. 
The alternative solutions that can be implemented through the decision-making process to tackle the issue of poor communication would be of immense help for the organization. Firstly the organization must concentrate on applying or developing an appropriate infrastructure for eradicating the issue of poor communication. This might include applications such as the development of suggestion boxes, group chat, and employee directory. Further, the organization must keep a proper check on the consistency of performance of the infrastructures meant to deliver proper communication. If the organization maintains a safe distance between personal and professional issues of an individual the quality of communication between them would become more suitable (Zeiler, 2016). The most effective alternative to the communication problem is listening. If the management or the concerned authority develops a proper ability to listen to the concerns of an individual most of their problems would be efficiently solved. Development or establishment of a two-way connection with the workforce is most important to bridge the communication gap. 
The technique of rational decision making can be used in the situation of evaluating the most alternative of the discussed ones. In this process, the organization would be able to make the application of data and facts, along with a step-by-step technique to reach an appropriate decision. The application of rational decisions starts with the identification of the problem. This step might seem obvious but the failure of this might derail the organization from its mission of establishing successful means of communication.  In the first step, the problem is identified as a lack of proper communication. In the next step of the rationale decision-making technique, the criteria of the decision would be evaluated. In the circumstance of poor communication, the internal parties as well as the external parties are affected (Lester, 2020). Also, even the stakeholders fall in these criteria. The reason for this is that the importance of the mentioned criteria would not remain the same throughout the entire time. Therefor it is important to measure the decision criteria to set a proper priority. 

The fourth step of the technique involves the generation of an alternative solution. In the given situation of eradicating the poor communication issue, its alternative solutions have been discussed in the previous paragraph. The step would further progress in evaluating the available initiatives. To develop a proper infrastructure the organization needs to make huge investments. However, the development of proper infrastructure would lead to the automatic performance of the second alternative. Also, for the success of the first alternative, it is required to work out the second alternative (Power et al., 2019).  
Effective listening might be an efficient solution as it would make the employee feel heard. However, only listening would not seem to be enough. The establishment of two-way communications is important (Silva et al., 2019). However, it would be one of the features of efficient infrastructure for communication. In this way, it can be said that even with the huge investment the choice of development of appropriate infrastructure seems effective and most appropriate.  Hence in the last step, the best alternative which is the development of proper infrastructure must be chosen. 
To make the solution work properly it is important to develop a plan for its implementation that must be executed as planned to make it successful. 
· The plan must start by forming effective communicative channels like group chats and surveys. The organization must scrutinize if it has the right software for making these channels successful such as Skype and email. The infrastructure would even conduct frequent communication workshops. The top-level managers and professionals are responsible for this purpose of effective establishment. The time required for this would be around 2 weeks. 
·  Communicating this to employees for making them aware of the new progress in the organization. It is the duty of the managers and specifically the team leaders. They are even responsible to make sure that every worker in the workplace is participating in such communication programs. This would initially be performed at the end of every week by team leaders and the end of every month by certified management professionals. 
· There would be continuous evaluation of the communication infrastructure if they can address the problems of the workers. This would be possible through the review techniques. 
· Apart from communication infrastructure, the team leader must always welcome daily conversation if his teammates are willing to communicate any problem. 
The stakeholders must be informed about the development of communication infrastructure and workshops through annual reports, newsletters, a summary report of the project, and online meetings.  
The communication infrastructure would be evaluated in the following ways:
· If the team leader can manage the projects efficiently without any group conflicts and project management is successful. If the projects are completed within set deadlines is also a benchmark to measure individual and interpersonal conflict resolution. 
· The employee attitude must be comprehended and their existing behavior, knowledge, and attitude are a parameter of evaluating the communication infrastructure (Rinaldi et al., 2016).
· To optimize internal communication data must be optimized through surveys, quizzes, and polls.  
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Hence the study is the comprehensive discussion of the identification of the problem its causes and its resolution in an organization. It is important to consider the presence of problems in its ambiance in an organization as it would enable it to resolve the conflicts and help in better management. Further, communication resolution plans would be an efficient tool to help an individual on a personal level. 
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