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[bookmark: _Toc28345185]Introduction
Developing Organisational relationship in the organisation refers to the developing of skills of the individual in terms of communication and preparing the individuals to work in a different set of the environment to achieve both personal and organisational objectives (Robin, 2016). The improvement of relationship within the organisation aid in developing the performance of teams and their collaboration. A healthy relationship between organisation and individuals increase the employee's morale and to reduce employee’s retention as the organisation get to know the satisfying and dissatisfying factors for the employees. This report includes an analysis of the benefits of developing individuals for Harrods and employees. The report also discusses the development vehicles in the organisations for individuals and their extent in meeting the developing needs. In the end, the report deals with a plan for identifying development needs for Harrods according to the expectations of individuals and conclude with the suggestions for improving some criteria of developing individuals. 


[bookmark: _Toc28345186]Company overview of Harrods
Harrods is a department store which is also a private company and owned by Qatar investment authority. This retail company is located on Brompton Road in Knightsbridge, London, England (Harrods.com, 2019). The company was founded in 1849 and founded by Charles Henry Harrods. The company has subsidiary companies such as Harrods estate, Harrods aviation and air Harrods. Harrods is the largest department store in Europe occupying the 5-acre site and has 330 department stores. 
[image: Image result for harrods]
The company is an online platform for selling quality and luxury goods including designer clothing, gifts and fashion accessories. The motto of the company is “all things for people, everywhere” and the company has more than 10000 employees (Harrods.com, 2019). In 2018, the company generated £2.1 billion revenues in which  £293.3 million was operating income and £263.3 million was net income. The main competitors of the Harrods  Modern Luxury, Selfridges, Harvey Nichols, Morris and Sainsbury’s.  


[bookmark: _Toc17842348][bookmark: _Toc28345187]1. Providing a critical assessment of the potential benefits to Harrods and the individual of personally developing individuals in the workplace.
[bookmark: _Toc17842349][bookmark: _Toc28345188]1. Providing an assessment of several potential benefits to Harrods and the individual of personally developing individuals in the workplace.
Workplace development of individuals of Harrods refers to the action plan which is designed to improve the knowledge and abilities of the individuals (Frank, 2016). The individual development of the company most associated with career development planning and supported by other activities like performance and behaviour management.
Harrods’s potential benefits of personally developing individuals 
Maintaining engagement: Only 34% of the UK workforce reports being engaged in works which provides a major difficulty to the employers. Personally developing of individuals in Harrods provides a chance for learning which may boost the individuals in the company to increase the engagement of the employees to gather new professional skills (Singh, 2012).
Competitive edge: Ongoing personal development of individuals of Harrods ensure that they are being knowledgeable and what happening to the industry (Frank, 2016). Therefore, it provides the company to gain a competitive edge. Individual development of Harrods aid the company to keep up with the trends of the industry and the competitors.
Develop productivity and satisfaction: When individuals in the organisation feel supported and cooperative in the workplace, they may become more productive and satisfied with their activities (Robin, 2016). The ongoing personal development of employees in Harrods increase the individual's skills and confidence and simultaneously increase the satisfaction and productivity of the individuals.
Attract and retain talent: Development of individuals help the organisations to attract the best potential employees and retaining existing employees in the organisations (Singh, 2012). Personally developing individuals in Harrods may benefit the company in identifying best individuals for the empty position or may able to new candidates for the job through a personal development plan. 
Decreasing of mistakes and accidents: Through the personal development in the organisations, the individuals get to know about the common mistakes in work. Therefore, in performing the job they become careful about those common errors (Robin, 2016). Personally developing of individuals in Harrods may aid the company to decrease mistakes and accidents through proper training.
Individual’s potential benefits of personally developing individuals 
Fight off stagnation: Individuals in the organisation tend to follow a familiar pattern while working as they are bound to their habits (Frank, 2016). But personally developing of individuals can shake things up for the Harrods as it forces employees to consider new interests or perspectives. Therefore, fighting off stagnation in the individuals encourage to create new ideas for the company.
Discover new talents: Developing of individuals in the organisation help the individual to find new talents in themselves and it also the employees to learn new skills for professional benefits (Bbc.com, 2019). Therefore, ongoing personal development of individuals in Harrods may benefit the employees to know about their hiding talents which can benefit the company.
Work-life balance: Personally developing of individuals in the organisation ensure that employees are able to maintain the balance between personal and professional life (Singh, 2012). Therefore, the development of individuals in Harrods aid the individuals in the company maintain the work-life balance as developing of individuals ensures that employees get proper personal and professional imbalance.
Improvement of career prospects: Development of individuals in the organisation tend to design in a way that individuals get to know and learn about new skills and knowledge (Robin, 2016). Therefore, employees in the Harrods can be benefitted to improve the career prospects as individuals are able to adopt new skills and talents.
Clear goals: Personal development of individuals in the organisation set clear goals for the individuals within the company (Frank, 2016). The individuals in Harrods can have a clear direction of their work through the personal development of individuals which aware the individuals to know about the objectives of their work. 


[bookmark: _Toc17842350][bookmark: _Toc28345189]1.2 Applying Maslow’s hierarchy theory and Herzberg’s two-factor theory to personally developing individuals to the Harrods. 
Maslow’s hierarchy theory
Maslow’s hierarchy theory of needs is a motivational theory in which the needs of lower-level must be satisfied before individuals attend to needs of the upper level (Ding, 2012). This theory shows how individuals require to meet the needs of five-layer to get desired goals through the motivation in the organisation.
[image: Image result for maslow's need hierarchy theory]
Figure 1 Maslow's hierarchy theory (Ding, 2012)
Physiological Needs: Physiological needs of individuals refer to the biological requirements of human survival which include air, food, drink, shelter, clothing, warmth, sex and sleep (the Guardian, 2019). Harrods is one of the leading retail company which provides a higher salary to the employees as well as the company arrange accommodation facilities for employees who live far.  
Safety needs: Safety needs of individuals in the organisation indicate the protection from security, order, law, stability, freedom from fear (Chapman, 2011). The company in order to develop individuals in the organisation adopts many steps which include the installation of proper safety equipment and medical insurance on the employees.
Love and belonging needs: In Maslow hierarchy theory of needs, the third level of human needs is social and feeling of belongingness (Ding, 2012). Love and belonging needs of individuals include friendship, intimacy, trust, and acceptance, receiving and giving affection and love and Harrods eases the communication between superiors and employees to generate better relationships.
Esteem needs: Esteem needs in Maslow's hierarchy theory of needs means the desire of individuals for reputation and respect from others such as status, prestige and achievement (Ding, 2012). Harrods, in order to meet this level of needs of individuals, provide recognition to the employees for their performances and also provide promotion.
Self-actualization needs: In this level of needs, individuals in the organisation realize their personal potential and individuals seek personal growth and peak experiences (the Guardian, 2019). Harrods to meet these needs of employees adopt many measures which include the position in top-level management or shares in profit.
Herzberg’s two-factor theory
Herzberg’s two-factor theory refers that there are certain factors at the workplace which causes satisfaction for the individual in the job and on the other hand, some factors at workplace cause dissatisfaction indicating the hygiene and motivating factors (Chapman, 2011).
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Figure 2 Herzberg's Two Factor Theory (Chapman, 2011)
Motivating factors
Responsibility: Harrods provide the individuals in the company full responsibility for completion of the task so that they not feel of being micromanaged (the Guardian, 2019).
Advancement: Harrods in order to motivate and develop individuals in the organisation ensure the promotion employees after a certain period of time (the Guardian, 2019).
The work:  The job should be interesting in order to motivate and develop individuals at the workplace (Chapman, 2011). Therefore, Harrods provides regular job rotation, enlargement and enrichment to employees.
Recognition: Individuals in the organisation require to have for their work and Harrods’s superiors and peers give praise and recognition top-performing individuals.
Growth: Employees in the organisation should get the opportunity to develop new skills so that they can improve their career prospects (Ding, 2012). Harrods provide ongoing personal development to individuals to improve knowledge. 
Hygiene factors
Status: Harrods maintains the status of all individuals within the company which follow performing of meaningful work of individuals to sense the status (the Guardian, 2019).
Salary: The pay structure of the Harrods is fair and reasonable and in fact, the company is one of the leading fashion retailing company in terms of salary of employees.
Work conditions: The work conditions of the Harrods is safe and fit for work. The company ensure proper safety measures and techniques in the workplace (Chapman, 2011).
Supervision: The individuals in the company provide fair and appropriate supervision at work so that it can perform the task according to the standard (Ding, 2012).
Company policies: Harrods’s company policies are fair and appropriate and the company try to follow proper and fair assessment for every individual in the company.


[bookmark: _Toc17842351][bookmark: _Toc28345190]2. Critically evaluating development vehicles available to Harrods and explaining the extent of meeting the development needs of the individual.
[bookmark: _Toc17842352][bookmark: _Toc28345191]2.1 Evaluating techniques for supervision and formal appraisal of Harrods.
Harrods uses techniques for supervising the employees and appraising the individuals' performance in a systematic way which is based and measured against several factors such as job knowledge, quality and quantity of output, initiative, leadership abilities and dependability (Robin, 2016).
Human asset accounting method: Human asset accounting method is a practical method for supervision and formal appraisal of individuals which is also commercial techniques for the organisation (Jackson, 2014). Harrods use this method as it directly involves the profitability of the company. It is measured against how revenue or new customer an individual generates.
Paired comparison method: Harrods uses this technique by dividing individuals into small teams and compares every individual in the team according to their performance and appraisals are given to the best performers (Lane, 2015). This technique can be reliable as it considers the systematic method of comparative evaluation.
Behaviorally anchored rating scale: Harrods adopts behaviorally anchored rating scale to measure the attitudes and behaviours of individuals to the work ethics (Lou, 2016). However, this technique of supervision and formal appraisal become ineffective while measuring the employee's personal behaviour and skills development.
Assessment centre method: In the assessment centre method, Harrods supervise and appraise the performance of individuals in a different social situation based on their openness, creativity and adaptability to the situation (Jackson, 2014). However, this technique often fails to measure individuals skills improvement as it more focuses on situational performances.


[bookmark: _Toc17842353][bookmark: _Toc28345192]2.2 Evaluating methods of ensuring fair and objective assessment/appraisal of Harrods.
Harrods measures the performances of individuals on regularly or sometimes quarterly basis with the aim of determining the pay adjustments, promotion, training requirements or terminations and the company builds a fair and objective assessment of performances (Lou, 2016). 
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Figure 3 Methods of ensuring fair and objective assessment (Lou, 2016)
Building a fair appraisal structure: Harrods, in order to develop a fair and objective assessment of performance, create specific job description of what the employees are expected to perform along with a proper explanation (Huge, 2015). As a result, this provides understanding to employer and employees about the performing of the job.
Building a fair appraisal report: In this method, the company create an appraisal report for every individual in which the performance of employees are observed and recorded in a systematic manner (Jackson, 2014). As a result, it creates a fair picture of the employee's performances through proper supervision and reporting.
Performance appraisal interview: Harrods ensures performance appraisal interview for the employees who are underperforming. In the case, the company able to know about the reason of poor performance through self-evaluation of the employees (Huge, 2015). However, the company can make understand the individuals about their performance errors.
Fair performance improvement system: The goal of performance appraisal of Harrods is to support and improve the performance of the individuals (Huge, 2015). In this method, the company identify the barriers of performances of individuals and take the necessary steps to remove the shortcomings.
[bookmark: _Toc17842354][bookmark: _Toc28345193]2.3 Evaluating methods to monitor evaluate and record individual feedback of Harrods.
Harrods uses performance appraisal methods which record the feedback of the individual employee of the company (Huge, 2015). The company monitor and evaluate the feedback of the individuals according to the predetermined criteria of performances.
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Figure 4 DESC model of feedback (Huge, 2015)
Description: Harrods monitor the feedback of the individuals from the direct and fact-based description of the task. In this method give the feedback of the work objectively which is mostly based on the description of behaviour and situation (Copper, 2012). Therefore, the company able to measure the performance of employees more quantitatively because of fact-based feedback.
Express: In this method of individual feedback of the Harrod’s employees based on the expression of performing the job in which the individual provides their feelings and thoughts in a different situation (Edwards, 2017). Through these techniques, the company able to know the errors of the working environment and what are the factors dissatisfy the employees.
Specify: The individuals in the company sometimes provides corrective feedback of the work so that they can perform their job comfortably (Huge, 2015). Therefore, it helps the company to find out a suitable work environment for the employees or to adopt the new techniques of performance appraisal to manage the work of the individuals.
Consequences: The individuals in the organisation also provide feedback to the employees which aware the company of set up of work arrangement (Copper, 2012). Therefore, this type of individual feedback aid Harrods to know about positive or negative consequences of the following set up.
[bookmark: _Toc17842355][bookmark: _Toc28345194]2.4 Evaluating reporting performance appraisal of Harrods including the importance of confidentiality.
The reporting of performance appraisal of individuals in Harrods evaluate positive aspects of the performances while separating the factors that hinder the performances of the employees (Lansbury, 2015). The company also maintain the confidentiality of personal information of the individuals in the performance appraisal report.
Clear emphasis: In reporting performance appraisal of the individuals, Harrods provides clear emphasis on the positive facts of the performances and often announces the employees' success to the colleagues (Lou, 2016). However, the company maintain the confidentiality of negative aspects of the performances so that the individuals do not demotivate.
Review the standards and goals: While reporting performance appraisal report of the individual of the Harrods, the company state performance standard and goals of the specific job (Lane, 2015). Therefore, the individual able to measure theirs against the performance standard required by the company.
Appraisal form: Harrods follows a specific appraisal form behavioural measure the performance of every employee in the company (Edwards, 2017). Therefore, personal bias and favour can not be enforced into the form as it is followed equally for every individual in the company.
Review of personal behaviour: In the performance report, the company also include the report on personal behaviour and work ethics so that the employees get to know about their behavioural performance (Lansbury, 2015). The company distribute performance appraisal report individually so that the confidentiality of the report can be maintained.


[bookmark: _Toc17842356][bookmark: _Toc28345195]2.5 Evaluating learning styles and the range of training/development opportunities available in Harrods.
Harrods as cloth and fashion retailing company ensure the different types of training facilities to the individuals and the company set the different training techniques of the individual according to the learning style of the employees (Copper, 2012).
[image: ]
Figure 5 VARK model of learning styles (Copper, 2012)
Visual learning style: The individuals in visual learning styles perform better when information is presented in a visual manner (Lou, 2016). Harrods trains these type of learning style individuals by providing training in chart, graph and table so that the individuals can understand easily.
Auditory: In auditory learning styles, individuals get to learn and perform better by listening to the content. However, these types of learners perform poorly when they get guidance in written or visually (Jackson, 2014). The company provides uploaded in-house training recordings for these types of learners.
Reading: These type of learning individuals work well when information is provided and displayed in written words and this is a common method of learning style (Lou, 2016). Harrods provides textbook written manuals, written handouts and powerpoint presentation while training these type of individuals.
Kinesthetic: In this type of learning style, the individuals in Harrods retain the information with sense such as experiences, touching, tasting and smelling (Copper, 2012). As a clothing fashion company, these learning individuals in the company aid in product evaluation. The company provides training through online while giving physical tasks simultaneously.
[bookmark: _Toc17842357][bookmark: _Toc28345196]2.6 Evaluating mechanisms to provide appropriate feedback of Harrods to individuals.
Feedback mechanism at the workplace refers to the review of past behaviours which can be favourable and unfavourable (Huge, 2015). Harrods encourages or discourages the work of individuals in the company through feedback mechanisms.
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Figure 6  Feedback Mechanisms (Copper, 2012)
Positive feedback mechanism: In this feedback mechanism, the company give a review of the individuals' success in the job. The company collect feedback of work from the individual about the overall work satisfaction and thereby, Harrods encourages and motivate the individual to continue the improvement in work (Robin, 2016). However, there is a chance of false feedback from the company as the company does not want to discourage the employees. Otherwise, the individuals in the company might lose the confidences and perform badly in the work. Positive feedback also helps the company retain the employees for the longest time.
Negative feedback mechanism: Harrods use negative feedback mechanism as an informal process where the company collect the review of individual about the job and working environment and the company find out errors in the individuals' performance (Huge, 2015). By this mechanism, the company discourages the employees to continue the errors. However, while evaluating the performances of the individuals, the company often ignore the working condition where employees work. Negative feedback mechanism aid the individuals to get rid off their shortcomings.  


[bookmark: _Toc17842360][bookmark: _Toc28345197]3. Developing a plan to meet the identified development needs and expectations of an individual of Harrods.
[bookmark: _Toc17842361][bookmark: _Toc28345198]3.1 Examining the expectations and requirements of people from Harrods.
Employees motivation and satisfaction are crucial criteria for successful modern business and employees always desire some expectations from the company so that they can set their mind for the growth of the company as well as mutual benefits (Svec, 2017).
Respect: The individual in the Harrods expect to be treated in a respectful manner. The treatment of the individual should not be based on the basis of position in the company so that every employee should feel equity in the supervision and appraisal (Huge, 2015).
Autonomy: Individuals in the company want to choose when, where and how to get the work done (Svec, 2017). By giving this benefit to the employees in the company will encourage to do awesome work with exceptional success.
Recognition: Every individual in the Harrods want to be recognized for their contributions and for the performances in the company (Guy, 2012). The company should introduce the recognition program as regular as it will play a crucial role in motivating employees to work for the growth of the organisation.  
[bookmark: _Toc17842362][bookmark: _Toc28345199]3.2 Administering people in accordance with guidelines and career pathways.
Harrods guide the individuals in the company in a way that benefit the employees to develop better career pathways (Singh, 2012). Harrods as a departmental store of cloth fashion company always trains employees with the proper guidance of the industry.
Harrods establishes fair and consistent administrative promotion policies for the employees which include the content and policies for posting in the company (Huge, 2015). The company administrate the employees with career coaching and manager set clear selection criteria for the individuals. For example, while guiding employees in the organisations, the company give full training job skills so that the individuals get efficiency in the task for a better career.
The company administrate the individuals according to the requirements of training of the employees so that employees can fulfil their weakness (Guy, 2012). For example, the individuals in the company do not require both practical and informational training. Therefore, Harrods train the individuals with practical training sessions such as presentation and customer handlings who lack practical knowledge and update employees with industry structure who lack in informational knowledge.
[bookmark: _Toc17842363][bookmark: _Toc28345200]3.3 Managing career development of people in Harrods.
Harrods develop the career management of the individuals in the company so that the individuals can set a better structure in the professional career (Brian, 2011). This help the company to reduce the loss of employees and absenteeism.
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Figure 7  Career development plan (Barker, 2016)
Individual development plan: The company manage the career development of the individuals by creating a development plan where it sits with employees to discuss career interests and goals as well as identify the development activities (Brian, 2011).
Provide opportunities outside job function: Harrods provides employees with opportunities to perform outside their specific job so that they get specialized in many functions (Barcham, 2011). Therefore, it will help them create a diversified career.
Constructive feedback: The company provide regular feedback to the employees along with the performance standard (Copper, 2012). Harrods always try to give constructive feedback with recommendations for improvement and development in career.
Link with the professional network: Harrods connects the individuals with professional contact for career development (Barker, 2016). For example, the company introduce employees with industry specialists, in workshops and participating in networking events.
[bookmark: _Toc17842364][bookmark: _Toc28345201]3.4 Managing performance and succession planning.
Harrods manages the performance of the individuals through a fair assessment so that it can generate potential leader in the organisation for succession planning (Barker, 2016).
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Figure 8  Succession planning (Barker, 2016)
Identify the key areas: The company at first identify the key areas which are critical to organisational operations and objectives (Guy, 2012). If the areas left empty, the business goals will be difficult to achieve.
Identify the capabilities of key areas: The company need to specify the knowledge, skills and competencies for the key areas as well as the performance expectations from the individuals while performing in key areas (Bbc.com, 2019).
Selecting interested employees and assess them: Harrods discuss with the individuals for career plans and interests so that the company can get the idea of the individuals' interest (Brian, 2011). However, the company also evaluate the performance of the employees against the performance requirement of the position so that the company can get a suitable person for the key areas.
Implement succession and knowledge transfer plans: The company in order to fulfil the vacant position adopt implement strategies for succession planning such as learning, training and transfer of corporate knowledge (Barker, 2016). Therefore, employees can get adept and efficient with the tasks of key position. 
[bookmark: _Toc17842358][bookmark: _Toc28345202]3.5 SWOT analysis of personal development in Harrods.
Swot analysis of the individual in Harrods helps the company to find out the individuals strength and weakness in work and as well as the company able to identify the what are the factors creating threats and opportunities for the employees (Bloomerang, 2019).
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Figure 9 SWOT Analysis (Bloomerang, 2019)
Strengths: Harrods use human asset accounting method in supervision and formal appraisal which an individual aid to find out his score to the profitability (Singh, 2012). Therefore, the individual able to know customer attracting ability. The paired comparison method in the company helps individual to assess the strengths comparing to other employees.
Weakness: Most of the appraisal techniques and career development strategies in Harrods are based on the skills development which ignores the individuals' ethical behaviour (Barcham, 2011). Therefore, for an individual, it creates a weakness in work ethics and behaviours as there is no assessment of an individual’s behaviour.
Opportunities: In career development planning, Harrods allows and provides opportunities to individuals to learn outside job function and link individual with a different professional network (Singh, 2012). Therefore, individuals in the company get the chances of developing multiple skills and other sources of career pathways.
Threats: In the behaviorally anchored rating scale, the company focus on the personal behaviour of the employees rather than giving some focus on work behaviour (Bloomerang, 2019). Therefore, individual in work often put the blame of the mistakes on colleagues as an excuse.
[bookmark: _Toc28345203]3.6 Smart objectives of individual career development planning in Harrods.
Harrods provides guidelines to the individual in the company to make smart objectives in career planning so that they can make improvement in skills and position through fast-tracking objectives (Eliason, 2015).
1. Completing leadership training by the end of the quarter.
Specific: Individual in the company has the opportunity to participate in leadership training for career development.
Measurable: The ability of the leadership of an individual can be measured through the capacity of motivating and controlling teams and individual performances (Guy, 2012).
Achievable: Some portion of leadership skills like supervising and guiding employees by the leadership training.
Realistic: The skills of leading always improve with the experience but the basic of leadership can be achieved through proper training and opportunity for professional enrichment (Barker, 2016).
Timely: The completion of individual leadership training will be ended by the end of the quarter.
2. Improving the presentation skills of the individual in a month.
Specific: Harrods encourages individual in the company develop the presentation skills which help individual to present in new opportunities for career planning.
Measurable: The ability of presentation skills of the individual can be assessed through the individual's capacity to present and making understand others (Eliason, 2015).
Achievable: The presentation skills can be achieved through exercise, transferring nervous energy to the enthusiasm and gaining experience from other presentations.
Realistic: Any individual can be efficient in the presentation through the self-practice, confidence and enough opportunity from the company (Guy, 2012).
Timely: Individuals in the company may improve presentation skills through proper techniques and guidelines in a month. 
[bookmark: _Toc17842367][bookmark: _Toc28345204]3.7 Personal development plan of the individual in Harrods.
Personal development plans in Harrods helps individuals to find strengths to achieve goals and also identify the work areas of individual are needed to be improved for better career management (Barcham, 2011).
Personal development plan
	Work Areas
	Action Plan

	Improving individual technical skills
	The individual to improve technical skills for personal development required to join the company’s information security architecture training for 3 months (Jackson, 2014). Therefore, the individual has to spend some time after office as well as fees.

	Developing communication skills
	Harrods put the individual in small teams so that individuals can increase communication with colleagues and the manager also regularly connect with the individual to remove upward communication barriers (Brian, 2011).

	Networking skills
	Harrods provides individual to attend in industry conferences so that individual can build relationships with industry influencers (Chapman, 2011). The individual also needs to spend some costs on travel and time.

	Improving customer service
	The individual in order to improve the customer service skills required to work with customer service manages which will help the individual to get continuous performance feedback and recommendations (Jackson, 2014).

	Time management
	The individual can improve the time management skills by attending time management training for 1 month which will help them to become more productive in future. The individual has to spend time after office for training (Barcham, 2011).








[bookmark: _Toc28345205]Conclusion
The report identifies how Harrods find out the development needs of the individuals in the organisation. It aims at evaluating the impact of performance appraisal techniques that are used by the company for the individual performance evaluation. The company use fair appraisal structure following a standard measurement for evaluation so that every employee in the organisation are assessed on the equity. For career development of the individual, the company often follows succession planning to the vacant position with capable employees. For individual career development planning, Harrods should rating scale method of appraisal for performance evaluation which measures the individual different scale like teamwork, knowledge, creativity and leadership. The company also should adopt management by objectives as appraisal techniques as it evaluates employees contribution according to the firm’s profitability and objectives. 
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