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[bookmark: _Toc185008846]1. Introduction
Active management is vital for nurturing a high-performing staff, particularly in a fast-rising company like TechInnovate. As the company increases, it faces substantial human resource risks that impend its success (Belcourt et al., 2022). This report suggests strategies to ensure that managers own the essential skills to achieve performance efficiently. By critically assessing the roles and assistances essential for real management and conversing pertinent theories and models, this report will focus on the reputation of good people management performs, such as performancemanagement, employee prize, and assignation in driving firm performance. Recommendations will be discussed to improve executive capabilities at TechInnovate.
[bookmark: _Toc185008847]2. Current management challenges existing in TechInnovate
As per the case study of TecInnovate the company is facing significant trouble in recruiting the qualified engineers and efficient data scientists to meet all the demands of their customers. The absence of a diversified and inclusive management system has als been observed in the business princess of TechInnovate. The lack of virtual training, innovative onboarding process and training for the employees have impacted upon the employee morale and employee performance. As a result many employees have left their jobs from the business and have joined their competitors. The company lacks a formal and effective performancemanagement review process within their business. As per the case study, several senior employees of the company have been promoted to the higher managerial roles without getting some skill development training.  The company in order to mitigate and manage all these challenges have to modify and innovate their existing company culture. Lack of experiences of the employees and confident management the conflict between the employees have increased and this has led to the reduction of the revenue rate and the employeeengagement of the company. 
TechInnovate as a fast growing software based technical company has started to invite more skilled and efficient employees towards their business and has also started to innovate their overall business process. However it has been observed that some managerial problems are highly evident within the business process of the company. As per the case study, one of the most significant reasons for these kinds of problems in the management of the company is the culture of the business that is followed. The company follows Startup culture in their business, startup culture is a certain kind of culture that only focuses on the passion and behavioural aspects of the employees working in the business. The thoughts, psychological factors and many other behavioural actions of the employees are prioritised in this process, However the management of TechInnovate has failed to hire the efficient and qualified engineers to meet all the objectives of the business and the demands of their clients. The study has identified all the significant challenges existing in the business process of TechInnovate. 
[bookmark: _Toc185008848]3. Responsibilities and skills required for a successful manager
Effective managers at TechInnovate play a vital role in piloting the challenges modelled by fast growth and ensuring that teams function efficiently. Their tasks include some key areas, each demanding precise skills to stand-in a high-performing work. First, real communication is vital. Managers must fluent goals obviously and ensure that team associates appreciate their parts and responsibilities (Super, 2020). This includes not only assigning info but also minutely listening to worker worries and feedback, nurturing an open discourse that inspires teamwork. Second, performance management is a serious accountability. Managers must set strong performance prospects and deliver consistent feedback to workers. Skills in leading performance assessments and using metrics to assess development are vital. Moreover, they should be skillful at classifying underperformance and applying growth plans to sustenance employees in attaining their potential.
Additional essential responsibility is team expansion. Managers should have strong training and mentoring assistances, controlling team members over their professional evolution (Bachkirova et al., 2021). This comprises simplifying training chances and endorsing a culture of incessant learning. As TechInnovate's staff varies, managers should also be expert in nurturing a comprehensive environment that morals varied perspectives. Conflict resolve is another critical area where managers need capability (Jordan and Troth, 2021) As teams produce, struggles may arise due to opposing views or competition for possessions. Managers must be skilled in mediation methods to address fights usefully and uphold team unity. Finally, planned thinking is vital. Managers must align their teams with the business's wider goals, adjusting strategies as essential in reply to market changes. This needs analytical skills to measure data and make well-versed choices that drive performance. In summary, effective managers at TechInnovate must shine in communication, performance management, team growth, conflict resolve, and tactical thinking to efficiently lead their sides in a dynamic setting.

[bookmark: _Toc185008849]4. Theoretical Models of management in the business context
A pertinent management model for TechInnovate is the Systems Theory of Management, which sights organisations as unified systems where each module effects and is inclined by others. This approach highlights considering the organisation as a whole somewhat than dividing individual shares, which is central for real management in a fastrising company (Midgley and Lindhult, 2021). In TechInnovate's setting, smearing Systems Theory means knowing how dissimilar departments, such as engineering, sales, and human resources cooperate and trust on one another. For example, better communication between engineering and HR can improve talent attainment and preservation, ensuring that the organisation has the correct skills to meet customer demands.
[image: ]
Figure 1: Systems Theory
(Source: Midgley and Lindhult, 2021)
By accepting Systems Theory, TechInnovate's managers can substitute a cooperative culture that inspires cross-functional cooperation and data sharing. This all-inclusive viewpoint enables leaders to recognise working blocks, streamline procedures, and improve overall competence. As the company lasts to enlarge, understanding these interdependences will be dynamic for upholding productivity and achieving strategic objectives. Eventually, this model supports a culture of incessant growth and adaptableness, which is vital for success in the ever-evolving tech countryside. Acceptance Systems Theory can help TechInnovate steer its development challenges while positioning its processes with its core values.
Behavioural management theory encompasses the behavioural aspects of influencing the employees and how certain actions can change their behaviour towards their responsibilities and duties. The theory analyses the key responsibility of the managers of a company to motivate and inspire the employees by increasing their motivations and satisfaction towards the workforce increasing the employee engagement (Amoako et al., 2022). The management of business is highly required to focus on employee satisfaction and provide some significant training to their workforce by providing some remarkable training to the employees (Shyalikaet al., 2020). Further the management can also change their leadership styles and cultural approaches for increasing the positivity within the behaviours of the employees. Reinforcement schedule, talent acquisition and behavioural observation can help in promoting this theory within a workforce.

[bookmark: _Toc185008850]5. Evaluation of the activities of good people management
Effective people management approaches are highly related with the process of targeting and hiring the efficiency and skilled employees and thus can enhance the growth and profitability of the business in the global market. There are various activities that the management of the business can incorporate within their process for enhancing the positive workplace culture and thus can contribute to the growth and sustainability of the company (Abbasi et al., 2022). the company has to establish a transparent and flexible recruitment and selection process. The goals and description of the job role is also required to be maintained clearly. Effective communication can be used in the process of interacting with the employee about the objectives and goals of the business (Nikolaou, 2021). Further the management of the business can plan for some diverse and cultural training for enhancing the skill and performances of the new joinee. 
The management of the company has to prioritise the innovation within their process of employee retention and for that reason have to incorporate the effective and advanced technological tools, digital softwares and their system for organising some virtual training and skill development programmes for their employees. Continuous learning opportunities, workshops, virtual training and various other factors can help in increasing the performances and motivation of the employees (van Assen, 2021).
Regularly monitoring the performance matrix of the employees, checking all their tasks minutely, conducting performance reviews and providing feedback mechanisms the preferences of the employees can be evolved (Jahagirdar and Banker, 2020). Moreover the management after assessing the performances of the employees is highly required to provide them feedback or employee reward by acknowledging the performances of the employees. Employee reward and incentives make the employee feel acknowledged and thus their satisfaction towards the business increases (van Assen, 2021). 
In the case of the particular selected case study it has been identified that the company has no specific performance management system for their employees. There is a lack of training for the new hired employees. Further the negative culture of the business is also directly impacting upon the employee morale and increasing the dissatisfaction of the employees towards their workforce. Therefore it is highly required for TechInnovate to ensure some effective performance management, talent acquisition and growth programmes for their business to determine the growth and sustainability of their business by increasing the employee retention. 
[bookmark: _Toc185008851]6. Evaluating the relationship between people management and company performances
Good people management approaches and the performances of the company are the interrelated and interdependent aspects. It has been observed that the organisations that have incorporated various strategies of employee motivation and job satisfaction of the employees have succeeded in ensuring the growth of their profitability and sustainability of the business in the global market (Wolff et al., 2024). Effective performance management strategies help in building a successful and strong culture of the business. The positive atmosphere of the workplace, providing necessary employee rewards, incentives and the effective organisational culture helps in increasing the morale of the employees and also fosters the role of the employees to determine the objectives of the business successfully. Positive organisational culture and the effective employee engagement approaches help in increasing the open communication and employee engagement of the workforce. The encouraged and motivated workforce can significantly suggest a creative idea in the problem solving and innovative decision making of the businesses (Bhuiyan et al., 2020). Moreover, positive organisational culture and the motivational factors in the workforce of a business are directly related with growth of the revenue and profitability of the businesses in the global market. It has been observed that the companies that have developed a sustainable financial plan or have developed an effective financial management. Along with the people-management approaches have successfully increased their financial performance and maintained productivity in the global market.
[bookmark: _Toc185008852]7. Recommendations (SMART)
Here are the recommendations for TechInnovate, structured using the SMART criteria:
	Recommendation
	Specific Action
	Measurable Outcome
	Achievable Timeline
	Relevant Goa

	Exercising Program Application
	Grow a complete management training database
	80% of managers faces the training
	3 months
	Improve administrative effectiveness

	Unvarying Performance Reviews
	Found a formal presentation review procedure
	Three-monthly feedback meetings recognised
	4 months
	Adoptive employee growth

	Employee Assignation Initiatives
	Present an worker engagement survey
	75% contribution and instrument three initiatives
	3 months 
	Advance work culture

	Diversity and Inclusion Exercise
	Present compulsory diversity and inclusion training
	100% of managers whole training
	5 months 
	Endorse an comprehensive work culture


Table 1: Recommendation SMART table
(Source: Self-created)
Applying these commendations will guarantee that managers at TechInnovate obtain the essential skills to efficiently achieve performance, eventually. ornamental overall company presentation. Each recommendation is intended to be exact, measurable, achievable, relevant, and time-bound, easing clear trailing of progress and consequences. By prioritising management training, performance appraisals, employee assignation, and diversity training, TechInnovate can make a more real and comprehensive work environment that supports development and employee gratification.
[bookmark: _Toc185008853]8. Conclusion
In conclusion, speaking the human resource tests at TechInnovate is vital for supporting its rapid development and achievement. By preparing managers with the essential skills through embattled training programs, founding organised performancemanagement procedures, and nurturing employee assignation and variety, the company can improve its overall performance. Applying the SMART recommendations will not only recover managerial efficiency but also reinforce the company culture, increase employee fulfillment, and decrease turnover. As TechInnovate endures to expand, a planned focus on actual people management will be vital for upholding a competitive advantage in the lively software trade.
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