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[bookmark: _Toc1381992]1. Introduction
In this section of the report I will be discussing the mobile application and restaurant industry to identify whether there is a market. I will also be looking into the competitors of Grab-A-Table by discussing our similarities and their USP and price. I will also make use of the PEST and SWOT analysis to identify the factors impacting the macro/micro environment. Finally, I will be discussing the primary research carried out to gain insight on how to design Grab-A-Table. 
[bookmark: _Toc1381993]2. Industries 
[bookmark: _Toc1381994]2.2. Mobile Application Industry 
Nandakumar [6] discusses how the use of mobile applications has grown significantly over the years with more than 75% of the world population now owning and using a smartphone to assist with their day-to-day lives.  
Statista [7] provides statistics (see Appendix A.) that show the estimated number of mobile applications downloaded in 2017, 2018 and 2022. In the year 2017 the estimated number of downloads for mobile applications was at around 178.1 billion, in 2022 the predicted number of downloaded mobile applications is at around 258 billion, this shows that the growth of downloaded apps should increase by around 80 billion within 5 years. Christophe Lachnitt [8] discusses how the use of smartphones will increase and provides statistics (see Appendix B.) which shows a significant incline to the number of smartphone users each year and by 2020 around 80% of the world population will likely own a smartphone. From these statistics, it is fair to assume that the mobile application industry has a promising future. 
[bookmark: _Toc1381995]2.2. Restaurant Industry 
According to Mathew Griffiths from Rewards Network [1], the revenue for the restaurant industry was estimated at around $798.1 billion in 2018. 
Statista [9] provides statistics (see Appendix C.) presenting the annual turnover for restaurants and mobile food services within the UK. The statistics show that the annual turnover increased by more than 15 million pounds since 2010, this shows that it is very likely that the revenue will continue to grow. 
[bookmark: _Toc1381996]2.3. Mobile Application and Restaurant Industry
Restaurants that integrate their business with mobile applications can benefit significantly, as Chris Meier [2] explains, these benefits include:
· Growth in bookings - People are more comfortable completing tasks like ordering food and booking tables online, by using push notifications the business can confirm online booking, suggest deals and bookings, remind customers of bookings etc.
· Requiring less staff to manage bookings - Restaurants will not have to hire someone to tend the telephone, manage and confirm bookings as well as manage a waiting list. 
· Increasing customer loyalty – It’s possible to setup a digital loyalty program which is very convenient for the user as registration and collecting points/recording visits is done on the app. 

[bookmark: _Toc1381997]3. Competitors   
There are many applications that provide some sort of food service, although there are only a few applications that Grab-A-Table shares similar ideas to. 
OpenTable is an application that focuses on providing the option to book a table with a range of restaurants, however this application mainly focuses on cities and popular areas so when searching in the West Wales area the application only shows 2 places. Users can use this application for free and restaurants pay a fee for each reservation made. OpenTable’s USP is that they provide restaurants with a tool used to easily manage all reservations, also allowing users to easily make bookings through their app.  
Subway Subcard is an application that focuses on allowing users to scan their app in-store to collect free points with each purchase, the points can then be traded in for free food and drinks. Their USP is that they create the incentive for users to spend more money at a Subway store to earn free food and drinks. Customers can use this application for free and it help ensure they return to spend more money to earn points. 
Wetherspoons is probably the application that we are most alike as this application allows users to book a table and order food, however this can only be done for restaurants owned by Wetherspoons. Their USP is that they provide a service to allow users to order and pay at their table to have food/drinks brought to them within minutes. Wetherspoons offers this application free of charge, but the application increases the likelihood of users spending more, as Georgina Townshend [11] explains, a test was conducted in 2017 which revealed that around 67% of customers are more likely to spend more money if they can pay through their smartphones. 
Deliveroo allows users to order food from a range of restaurants, the food is then collected by someone working with Deliveroo and delivered to the users’ door. Grab-A-Table is like Deliveroo as it allows users to order food from a range of restaurants, however users do not have the option to eat in when using Deliveroo. According to the interview conducted between Wired [10] and the founders of Deliveroo, customers are charged with a delivery fee with each order and a commission fee is deducted from the restaurants’ earnings. Deliveroo’s USP is that they can deliver food from a range of restaurants within the area to people’s doors within an average time of 32 minutes. 
[bookmark: _Toc1381998]4. Macro/Micro Environment 
As Surbhi [3] discusses, the difference between a micro and macro environment is the micro environment contains controllable factors like the suppliers, customers, market intermediaries and competitors impacting only a single company. The macro environment contains uncontrollable factors impacting all companies, these factors are the population, the economic environment, the social culture, the legal and political environment and the technological environment. 
Creately [4] and Kiesha Frue [5] recommend performing a PEST analysis to thoroughly analyse the external factors within the macro environment and using this information within the SWOT analysis, which involves collecting information on both the internal factors and external factors. This ensures that all the possible external factors are identified, as the SWOT analysis does not analyse the external factors as extensively as the PEST analysis does. Frue [5] also recommends performing a SWOT analysis on the PEST analysis to further understand how to use the external factors to benefit the business. However, performing only a PEST and SWOT analyses will be necessary for Grab-A-Table as this will provide enough insight.   

The SWOT analysis works by analysing four areas impacting the business:
· Strengths – The advantages over the competition.
· Weaknesses – The disadvantages over the competition.
· Opportunities – The potential external trends that can be used to the advantage. 
· Threats – The possible threats within the outside environment that could cause a negative impact. 
The PEST analysis works by analysing four external factors found in the macro environment impacting the business:
· Political – The direction of political parties and the future laws, global issues, legislations and regulations.
· Economic – The interest rates, taxes, the stock market, consumer confidence and inflation. 
· Social – Changes in lifestyles, advertising targets, ethics, culture, buying trends, media and major events. 
· Technological - This involves keeping the technology is kept up to date and the licensing and patents. 
I have begun by making use of the PEST analysis (see Appendix F.) so I can use the information in the SWOT analysis. The results from the PEST analysis show that there are many external factors that could impact the successfulness of Grab-A-Table. 
Using the results from the PEST analysis, I can identify the opportunities and threats to be used for within the SWOT analysis. From the SWOT analysis (see Appendix G.) I have been able to identify the strengths and weakness of Grab-A-Table, if we were to seek some financial support then the strengths would certainly outweigh the weaknesses. The SWOT analysis has also allowed us to prepare to take advantage of all the possible opportunities and be aware of the threats that could occur with the process of designing and implementing Grab-A-Table.
[bookmark: _Toc1381999]5. Primary Research 
Primary research is research derived from the source, as Lynee L. Gaillet and Michelle F. Eble [12] mention, primary sources can include of scientific reports, diaries, government records, interviews, recorded transcripts, photographs etc. Primary research will allow us to better understand how to develop our application to meet the restaurants’ and users’ needs.
I have created a questionnaire (see Appendix D.) to collect insight from the users, I have then distributed a couple of these questionnaires to potential users like students, locals and tourists. The responses received have been positive towards the idea of Grab-A-Table focusing within West Wales, the questionnaires also show that many people enjoy eating out regularly in several different restaurants across West Wales and are interested in using the app for both booking and ordering food.
I have also created a survey (see Appendix E.) so that we can easily distribute the survey to several restaurants we wish to target, the survey will also allow for us to easily receive the responses once the survey’s completed. So far only a few restaurants have responded, although these restaurants have shown interest in the application and have provided their email address to discuss the future of Grab-A-Table. 
[bookmark: _Toc1382000]6. Conclusion  
In conclusion, we can see there’s a market for Grab-A-Table as it’s a unique application that focuses only on the West Wales are and will also allow for both table booking and food ordering for all restaurants featured on the app. The statistics provided show a promising future for both the mobile application and restaurant industry and there are many benefits for restaurants if they make use of Grab-A-Table. 
The factors affecting the success of Grab-A-Table have been identified within the analyses and have allowed us to be aware of the possible threats and opportunities, as well as work on our weaknesses. The primary research also shows that users and restaurants are both interested in Grab-A-Table.  
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Questionnaire for Gﬂab—A—TabIe

“This questionnaire is created to gain insight on design and producing the application Grab-A-Table.
Grab-A-Table is an application which provides the option to book a table and order food from a
range of restaurants in the West Wales area.

1. Whatis your age? (Please tick box)

18
18-29
30-45
45-60
60+

ooooo

2. How often do you go to a restaurant to eat?

About once a week

Afew times a month

Once a month

Once every couple of months
A couple of times a year
Hardly ever

oooooo

3. What are your favourite restaurants within the West Wales area that you visit the most?
(Please list up to five)
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4. Have you ever used an application to order food or book a table before? (for example, the
Weather Spoons application)

Oves Ono
£ Yes, how often?

About once a week
Afew times a month

Once amonth

Once every couple of months
A couple of times a year
Hardly ever

0Dooooo

How would you prefer to book a table?
Ol over the phone Qin person 0 online
6. How likely are you to use our application to book a table? (Please circle box)

Very Uniikely ey likely

CaiT 5T 3T a1 5T 61T 71 81 9 [ w]

7. Are you likely to use our application to order food?

Very Unlikely. Very Likely

CaiT 5T 3T a1 5T 61T 71 81 9 [ w]

8. Would you make use of the maps feature which allows you to plan your route to the
restaurant booked?

Oves Ono
5. When booking a table would you like the option to be able to select where to sit?

Oves QOno

10. Would you be likely to use the application while you are sitting at a table to order more

food/drinks or would you go and order at the counter?

Oves Qano
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11. 15 there any recommendations you could suggest for Grab-A-Table? (Any pactisular featutes
you would like to use? Restaurants you would like to see? Any particular.features you
‘wouldn't ke to use? Etc.)

12. Do you have any comments?

‘Thank you for answering our questionnaire,

Grab-ATable.
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Feedback for Grab-A-Table

This survey is created to gain insight on the design and production of the
application Grab-A-Table.

Grab-A-Table is an application which provides the option to book a table and
order food from a range of restaurants in the West Wales area.

OK
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1. How useful would you find a product which allows for booking tables?

[ ] [SUEIEIVATEETE @ Not so useful
@ Very useful @ Not at all useful

@ Somewhat useful
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2. How useful would you find a product which allows for ordering food?

@ Extremely useful @ Not so useful
@ Very useful @ Not at all useful

@ Ssomewhat useful
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3. How often do you change the menu for the food available?

@ About once a week [ N couple times a year
@ A few times a month @ Hardly ever
@ Once a month @ Only for the specials menu

@ Once every couple of months
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4. Do you have access to a high speed internet connection?

@ Yes
® No
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5. Would you prefer customers to pay before or after the customer has received
their food?

@ Before

@ After
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6. Do you think it would be beneficial to the table availability if customers order
food online, rather than ordering at the restaurant?

@ Yes
® No
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7. Would your business be interested in Grab-A-Table?

@ Yes
® No
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8. Would we be able to contact you directly about discussing the possibility of
using Grab-A-Table?

@ Yes
® No
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9. Is there any recommendations you could suggest for Grab-A-Table? (Any
particular features you would or wouldn't like to use?)
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10. Do you have any comments?
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Analysis for Grab-A-Table

PEST Analysis
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TECHNOLOGY

Kesp up o cate with technalogy impacting
the restaurant ndustry and possitly
implementing them with our pplication
Technologies [4] ncluce:

+ Avgmented Reslity

+ Table Kiosks

+ Artinca Inteligence

Nesd to ansure that thers cannot use our
10go or business e by spplying for 3
tracemare.

Kesp updted with any new technalogies
our compatitors se.





image19.png
References
L., Miller (2015, September 30) How Goes your salary compare to other people in Wales?
[WWW Document]. Available at:https://swwviwalesonline co.uk/business/personal-

finance/how-your-wages-compare-people-11959364

2. BBC Nevi. (2018, December 11) Unemployment rate fises n Wales [WWW Document].
‘Available a: itps:/ s, b co.uk/news/ k wales 46522448

3. Clckanales, (no date) Populaton IWWW Document]. Avaable ot
o v s woles i wg-contentuploads/3 Factfile Population pof (Accessed:
08/02/2019)

4. Forbes. (2019, January 18) Five Technologies That Are Reshaping I Restaurant Industry For
2018 [WWW Documen]. Availatle at:
hitps:/ v forbes.com|sites/forbescommunicationscouncil/2019/01/18/fve-technologles-

thatare reshaping the-restaurantindustry-for-2019/#2e4edfSrL822 Accessed: 08/02/2019)




image20.png
SWOT Analysis
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