
 

 

 

 

 

 

 

 

 

 

PORTFOLIO: ENDLESS SUMMER FESTIVAL 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Student Name: Oliver Brierley-Jones 

Student Number: 1903196 

Module Title: Live Music & Events Management 

Assignment Title: Portfolio 1 

Module Lecturer: Natalie Smith 

1 



 

Index 

1. The Event and Strategy………………………………………………………………...3 

2. Venue and Sitemap……………………………………………………………………..3 

2.1 Accessibility………………………………………………………………………….3 

2.2 Aesthetics and Size………………………………………………………………...5 

2.3 Organisation………………………………………………………………………...6 

3. Traffic Management 

Plan……………………………………………………………….6 

3.1 Overview……………………………………………………………………………..6 

3.2 Impact of Endless Summer Festival………………………………………………7 

3.3 Planning……………………………………………………………………………...8 

3.4 Management and Personnel………………………………………………………9 

4. Noise Management Plan……………………………………………………………...10 

4.1 General……………………………………………………………………………..10 

4.2 Site………………………………………………………………………………….10 

4.3 Noise Levels and Frequencies…………………………………………………..11 

4.4 During The Event………………………………………………………………….11 

5. Licenses………………………………………………………………………………...12 

6. Risk Assessment and Event Safety Plan…………………………………………...13 

7. Appendices……………………………………………………………………………..15 

Appendix A: Site Map…………………………………………………………………15 

Appendix B: Traffic Management Key Team Contact Information……………….16 

Appendix C: Leeds Festival Footpath Closure……………………………………..16 

Appendix D: Risk Assessment……………………………………………………….17 

Appendix E: Premises License Application………………………………………...20 

Appendix F: Personal License Application………………………………………….45 

Appendix G: Disclosure of Convictions and Declaration…………………………..51 

Appendix H: Printworks London Signage…………………………………………...54 

Appendix I: Event Notification Form………………………………………………....55 

2 



 

8. Bibliography…………………………………………………………………………….61 

1. The Event & Strategy 

Endless Summer Festival is a two-day house and dance music festival that will take 

place at Bramham Park, Leeds on June 20th & 21st 2020. The theme behind Endless 

Summer Festival is to give house music lovers the feeling of being on vacation in a 

secluded and remote destination even though they are still in the United Kingdom. The 

underlying narrative of the festival is environmental sustainability, showing people that 

they do not need to always travel around the world for a vacation. The event is for 18+ 

adults only, with the expected audience age to be between 18-35. The total capacity of 

the festival is 3000 people per day, camping & car parking space is possible for all 

3000, however it is expected that many attendees will carshare and sleep in the same 

tent. Fees and ticket prices are listed below. 

 

Single Day: £49  

Weekend: £89  

Weekend + Camping: £100 

Gold Tickets: £15 extra per day (fast-track entrance, close to festival car parking). 

Car Parking: £6 per day 

 

2. Venue & Sitemap 

 

2.1 Accessibility 

 

When putting on any event, especially one in a rural location, it is extremely important 

that the venue is easily accessible for everyone involved. The site must have good 

transport links via road and public transport. Bramham Park is located closely to Leeds, 

York and Harrogate, all of which are large towns/cities with great transport links. Leeds 

is easily accessible from London Kings Cross, Manchester, Liverpool Lime Street and 

Birmingham New Street train stations. York and Harrogate are well connected to the 
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north of the UK, such as Newcastle, Carlisle and Scotland via railway or bus. Bramham 

Park is perfectly situated next to the main roads A1, A64 and A58 which is optimal for 

reducing traffic congestion, as well offering better accessibility from all directions. 

 

The site must have good accessibility for the crew and contractors, so that all 

equipment (such as truss, toilets, fencing etc..) can be delivered and set up. Most of the 

equipment will be delivered by large vehicles and trucks, therefore the roads and 

access points leading to the festival site need to be large enough to accommodate 

them. Artists, Crew and Contractors will enter the site from the South entrance, directly 

from the A64. This will be a one-way system leading to the boneyard and drop off zone, 

before exiting via the south exit onto the A64. The one-way system will allow for a more 

organised traffic flow, so there should not be any confusion for contractors. The drop off 

zone is directly connected to both stages/arenas, this is so contractors can drop off 

equipment closeby to where it needs to be built, maximising efficiency (Appendix A). 

 

The East entrance/exit joins the A1 and will be reserved for the emergency services, 

allowing for faster and undisrupted journeys which could be critical if somebody needs 

to be sent to hospital. The emergency services road joins the Artist, Crew and 

Contractors road, however, a separate lane will be put in place for the Emergency 

Services to use  (Appendix A). 

 

Attendees of the festival will use the North entrance one-way system. This leads to the 

car park, which has 3 access points to further reduce congestion, and from there it is a 

short walk to the campsites and stages. To exit the site, attendees will follow the 

one-way system round and leave via the West exit (Appendix A). Boardwalks will be put 

in place throughout the festival for wheelchair access. Originally, the festival planned on 

laying out a path for wheelchairs, however, due to potential flood risks it was decided 

boardwalks were the better option due to the elevation they offer. 
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Stewards will be placed on all entrances and exits, as well as along the route.  

2.2 Aesthetics & Size 

 

The capacity of the festival is relatively small, therefore the venue also needs to be 

small. However, unlike traditional festival layouts where all areas are located in one 

open-plan field, Endless Summer uses the treelines to separate each area, resulting in 

a more interesting layout for attendees, which should also make the site feel larger than 

it actually is. In order to give attendees the feeling of being on vacation, it is important 

for the venue to offer a feeling of peacefulness and seclusion. Bramham Park is a rural 

estate surrounded by well-kept forestry, hedges and fields, this provides the perfect 

setting to give people the feeling of escaping normal everyday life. The campsite is 

located in the middle of a woodland cut-out surrounded by trees, the idea is that within 

the campsite, people will feel secluded and much further away from the roads and 

towns than they actually are, the trees also help block out noise. The total area of 

Bramham Park spans across 900 acres, however the festival will use just a small 

section of the estate.  

 

Signage will be placed every 150 yards around the festival, indicating where each 

section is. Originally, in an attempt to lower costs, signs were going to be made from 

laminated paper and a standard font. However, it was decided that the signage should 

be on brand, using the same typography as the Endless Summer logo to help improve 

the aesthetics of the festival, similar to how Printworks London link in their signage to 

their brand (Appendix H). 

 

2.3 Organisation 

  

After walking south from the car park, attendees will line up to enter the festival at the 

main entrance gate. There will be 3 entrance queues, 1 for Gold ticket holders and 2 for 

standard admission. Gold ticket holders will line up using the left lane, the stewards 
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table will be on the left hand-side and entry wristbands will be placed on the attendees 

left arm, security will check ID and search the attendee from the right hand-side. The 

right side and centre lanes will be for standard ticket holders, the stewards will also be 

placed to the left hand-side, with security to the right. Two queue lines are necessary for 

standard admission as there will be more of those tickets sold. 

 

 

3. Traffic Management Plan 

 

3.1 Overview 

 

This traffic management plan explains the details of all procedures and protocols that 

will be put in place by the event organiser and ground staff on the festival site and 

surrounding area. It is expected that 3000 people will attend Endless Summer Festival 

per day, on June 20th and 21st 2020. It is also predicted that 1500 attendees will be on 

site during the half-day of June 22nd. However, this figure does not account for the crew 

members and contractors that will be on site, it is estimated this will add an extra 500 

people to the festival site per day. The pre-production and build phase will begin 18 

days prior to the event starting, to allow for a steady increase of traffic from crew and 

contractor vehicles to minimise traffic disruptions on the nearby roads, rather than all 

crew and contractors arriving at the same time. The site breakdown will take place over 

one week after the event has finished. The contact information for the key event 

management team can be found in appendix B. 

 

3.2 Impact Of Endless Summer Festival 

 

The festival will take place on private land owned by the Bramham Park Estate, as are 

the minor roads leading to the festival site. However, parts of Thorner Road and 

Mangrill Lane will need to be closed during attendee arrival times. Although, as Thorner 
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Road and Mangrill Lane both have two lanes, closing only one lane was initially looked 

at as an option. This would have allowed traffic of non-attendees to flow in one 

direction, however, it was decided that allowing non-festival traffic onto the road would 

be too high risk in terms of causing delays or obstructions as well as potential risks to 

the safety of attendees.  

 

In order to minimise the amount of time the roads will be closed for, the event has 

staggered the arrival times into three time zones for attendees. On June 20th and 21st, 

attendees will be able to arrive between 08:00-10:00, 12:00-14:00 and 17:00-19:00.​ ​On 

June 22nd, the half-day to vacate the site for those who have camped on the night of 

the 21st, attendees will be able to leave from 05:00-12:00. The section of Thorner Road 

and Mangrill Lane between Wothersome and the A64 will need to be closed during the 

time zones mentioned.​ ​The idea to close these roads from certain times, rather than 

close them completely, came from the Leeds Festival traffic plan, as Leeds Festival is 

also located at Bramham Park, so it made sense to use part of their business plan 

(Yorkshire Evening Post, 2017). A temporary speed limit of 30mph on these roads will 

be put in place for traffic calming measures as well as safety, as a traffic accident on 

those roads has the potential to cause long delays for attendees entering/exiting the 

festival as it is the only road available to travel on. Leeds Festival also closes footpath 

numbers 12,13 and 14, which run through Bramham Park Estate (Appendix C). It is 

important that Leeds City Council approves the closure of the footpaths throughout the 

entirety of Endless Summer Festival, as otherwise there is a risk of unpaying customers 

trespassing onto the site, who may also manage to bring illegal substances and/or 

weapons with them as they would not have been searched by security. 

 

On the whole, Endless Summer Festival should not have too much of a negative impact 

on local traffic due to the two A roads and one motorway located very close to the site 

which should be able to accommodate the extra traffic the event will bring to the area. 
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3.3 Planning 

 

For local residents planning to travel on the days of the event, we will advise them to 

plan their route in advance and leave extra time to reach their destination. During the 

arrival times stated above, the main route for festival traffic will be along the A1 between 

Micklefield and Wetherby. Therefore, we would advise local residents who are planning 

to travel southbound along that stretch of road, to take the A64 and A6120 and enter the 

A1 at Peckfield. For those traveling Northbound, we would advise to take the A58 and 

enter the A1 at Wetherby. There should only be minor disruptions, if any, to other 

roads/directions during arrival times. However, during the departure time zone on June 

22nd, festival traffic will follow Thorner Road and Mangrill Lane southbound and join the 

A64. During this time, we will advise local residents to avoid the A64 between 

Whinmoor and junction 44 of the A1.  

 

It is predicted that roughly 1000 attendee vehicles will be parked at the festival and that 

most people will car share, with the majority arriving during the 1st time zone, 

08:00-10:00. As the festival is not walking distance from any of the nearby towns/cities, 

Endless Summer has hired a shuttle bus service to run to and from Harrogate and 

Leeds train stations. The shuttle bus will run twice per time zone and attendees must 

register online to be able to use the service so that the festival is able to calculate how 

many buses will be needed. By encouraging attendees to use public transport, this 

should help the festival reduce its carbon footprint. There will be no pedestrian access 

to the site. 

 

The on-site car parking field is large enough to accommodate 3000 cars, so there will 

not be any issues in terms of space. Originally the car parking field was going to be 

much smaller, however, by having more car parking space than we need, this means 
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we can reassure the council and local residents that there will not be any attendee cars 

cluttering the local village.  

 

This is the first time Endless Summer Festival has taken place, so it is not possible to 

analyse and improve on previous years.  

 

3.4 Management and Personnel 

 

Signage will be placed every mile, along the A1, A64 and A58 starting from 5 miles 

away from the festival. On Thorner Road, signage will be placed every 300 yards and 4 

stewards will be at the entrance to the festival. A further 2 stewards will be on each 

corner until the car parking field. Each of the 3 entrances/exits to the car park will have 

a steward and then 2 stewards will be in the field, directing attendees where to park. 

The purpose of having stewards in the field is to make sure that cars are parked in an 

organised fashion, with sufficient distance between each car. If there is not a large 

enough distance between each car, tractors may not have enough space to pull them 

out in the event of a flood. Also, the formation of car parking will be in “doubles”, this is 

where the frontline drive forwards to leave, and the backline reverse. Doing this avoids 

causing a blockage of cars (SEP Events, 2020).  

 

 

 

4. Noise Management Plan 

 

4.1 General 

 

Licensed premises often cause disturbance to their surroundings. The purpose of the 

noise management plan (NMP) is put measures in place that ensure the impact of loud 

noise, caused by the premises, is reduced as much as possible 
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(​Newcastle-staffs.gov.uk, 2020). The noise management plan can also be used as 

instructions for crew members to refer to. The answers to any complaints by local 

residents can usually be answered/resolved by looking at the NMP. 

 

 

4.2 Site 

 

Bramham Park is set in a relatively low residential rural area, which is beneficial for the 

festival as it means containing the noise should not be much of an issue. However, the 

small hamlet of Wothersome is less than 1 mile away, and Bramham town is only 2 

miles away. There will be loud music playing at the event from 12:00-23:00 on June 

20th and 21st. 

 

There will be 2 outdoor stages, one main stage and smaller side stage. The 

loudspeakers will be pointing North West, as this direction has the least amount of 

residential areas. The land is also relatively flat, so there should not be much risk of the 

sound waves reflecting off hills. Both stages are surrounded by thick treelines which will 

offer some sound containment benefits. In hindsight, it would have been better to have 

placed the stages in air-inflated tents as this would further help in containing the sound. 

The festival plans on using tents at future events. 

 

 

4.3 Noise Levels and Frequencies 

 

Most music events want to maximise their sound in order to give attendees a better 

experience. However, a problem that arises from maximising volume is that local 

residents may complain. In order to negotiate a license with the council, Endless 

Summer will need to give the council an example of how sound may spread into the 

surrounding areas (Oliver, 2019). At the nearest residential area to the festival, the 
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sound from the festival will not go above 65db, as this is what is recommended in the 

Pop Code (Code of Practice on Environmental Noise Control at Concerts)​. The level will 

be monitored throughout the festival to ensure the event complies with the license. 

Endless Summer would like to try and negotiate a sound level 75db with the council. 

 

Low frequencies travel further than higher frequencies and are the main frequencies 

that cause disturbance. A level of 65db at 63hz will be sufficient for the festival and 

should not cause any disturbance. This will also be monitored.  

 

4.4 During The Event 

 

All crew and staff members who work with sound, will be informed of the seriousness of 

sound and noise at a team meeting on the night before the event starts. During the 

hiring process, Endless Summer carefully selected the sound engineers and made sure 

that each sound engineer had at least 5 years experience in working with outdoor 

festivals. The level of the sound will be quieter during the daytime to minimise the 

amount of time that loud sound is being played, but will be louder during the evening 

and nighttime. The sound level will be measured every 30 minutes both within and 

outside the festival grounds to make sure the level is not exceeding the limit.  

 

Local residents will be able to call a 24 hour hotline service during the festival period, to 

raise any queries or complaints. The festival will also be available to contact via social 

media and email. If the festival receives a lot of complaints, especially over a short 

period of time, actions will be taken by the festival to lower the volume as keeping a 

good relationship with the residents is crucial. All complaints will be recorded in a 

spreadsheet document, which will then be discussed at a post-event meeting where 

solutions to the problems will be calculated and made ready to be implemented at future 

events. 
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5. Licences 

 

Premises in England and Wales must abide by the Licensing Act 2003 if they wish to 

incorporate licensable activities at their premises, by applying for and holding a 

premises license. Licensable activities are; the supply/supply of alcohol, provide 

regulated entertainment, or to provide late night refreshment. Stated within the premises 

license, premises are also required to follow licensing objectives. The licensing 

objectives are; the prevention of crime and disorder, public safety, the prevention of 

public nuisance and the protection of children from harm (appendix E). Every premises 

must have a designated premises supervisor, who must hold a personal license 

(Appendix F). Alongside this, Leeds City Council requires personal license applicants to 

sign a Disclosure Of Convictions and Declaration form (Appendix G). If Endless 

Summer had a capacity of 499 people or less, a premises license may not have been 

required and instead a Temporary Event Notice may have been sufficient. 

 

Endless Summer Festival needs a premises license as we plan for alcohol to be sold on 

site. Alcohol will be available to purchase between 12pm and 11pm on the 20th and 

21st of June. Initially, we planned on selling alcohol into the early hours of the morning, 

however, in an attempt to lower public nuisance levels it was decided the sale of alcohol 

should stop at the same time as the last entertainment act finishes. We are currently 

trying to get sponsorships from various drinks companies in order to help with costs. 

Amplified recorded and live music will be played between 12pm and 11pm, the event 

will also be fully licensed to play music through PRS (PPL PRS, 2020). Food and Drink 

will be sold via external suppliers until 2am. 

 

 

6. Risk Assessment & Event Safety Plan 
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The most important factor of any event is the security and safety of everybody on site. 

All parts of security and safety will be a priority during and after the event has finished. 

In order to manage the safety and security, a security plan and risk assessment must be 

implemented.  

 

Any event proposes risks for everyone involved. Those at risk include members of the 

public, the crew, artists and contractors. Because of this, a risk assessment needs to be 

made in order to recognise the hazards, assess the potential risk involved and how to 

control them. The risk assessment should state; the hazards, who could be harmed and 

how, what actions are already being done to reduce harm and is there anything else 

that could be done to reduce harm.  

 

Some of the main causes of injury from events result from working from heights, 

vehicles, slips and falls, manual handling and electricity.  It is the organisers 

responsibility to ensure that the event is as safe as possible for everyone there. 

Appendix D shows the first version risk assessment carried out for Endless Summer 

Festival, it is likely that more things would be added upon review. 

 

Size is the most important factor of a venue when it comes to crowd safety. When 

creating the Endless Summer site map & venue plan, close attention was especially 

paid to the size of arenas. The event will never have more than 3000 attendees on site, 

between 12pm to 11pm it is predicted that 50% will be in the main arena, 25% in the 

second arena, 10% in the food/bar area, 10% in the chillout zone and 5% in the 

campsite. In order to avoid breaching the crowd density limit of 2 people per meter 

squared, collators will be placed at each of the entrance/exit points. The event 

organisers will meet with Wetherby Fire Safety Department to calculate egress and 

ingress procedures for each area of the festival site. A second site map will be produced 

which will include the following; water points, fire exits, emergency routes for attendees, 

fence lines, electrical systems and first aid points.  
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Safety Advisory Groups (SAG) advise the event organisers on how to make sure the 

public safety of the event is as good as it can be. Leeds City Council’s SAG ask for an 

Event Notification Form, this can be found at Appendix I.  

 

As mentioned in the premises license application, the event is fully ticketed and security 

personnel are SIA licensed, contracted from Churchill Security Limited. The security 

team will have their own radio channel for communication, and will use code names for 

emergencies so that attendees do not panic if they overhear something on a radio. 

Alongside this, the security plan should include the details of the management, 

coordination, competency and compliance, monitoring and reviewing (as the plan is 

always a work-in-progress), event infrastructure, stewarding, waste management and 

major incident planning (SafeSite Facilities, 2020). As the event is under 5000 person 

capacity, a “Notice Of Intention To Organise An Event” form is not required to be 

submitted to the police. However, Endless Summer Festival will notify the police and 

ask them to be on standby should an incident at the event take place.  
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Appendix A:​ Site Map 
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Name Role Address Contact Info 

John Smith Event Organiser & 
Traffic Management 

The Grove, Pent Drive, 
Leeds, LS1 8NB 

+447859394957 
john@endlesssummerf
est.co.uk 

Sam Jones Site Owner 
Representative  

87 Old Close, 
Harrogate, HG9 1FB 

+447921845033 
sam@bramhampark.co
.uk 

 

Appendix B:​ Traffic management key team contact information 

 

 

Appendix C:​ Leeds Festival footpath closure (Festival Republic, 2018) 
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Appendix D​: Risk Assessment 
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Appendix E: ​Premises License Application (Leeds City Council, 2020) 
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Appendix F:​ Personal License Application (Leeds City Council, 2020)  
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Appendix G:​ Personal License Disclosure Of Convictions & Declaration Form (Leeds 

City Council, 2020)  
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Appendix H:​ Printworks London signage follows the same styling as the logo/branding 

(Printworks London, 2020). 
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Appendix I: ​Event Notification Form (Leeds City Council, 2020) 
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