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Introduction 
In this study, the Hinkley Point C Project which is a nuclear power plant project in the UK will be discussed. For this, the study will analyse whether the project is a failure or a success from the study of the overall aspects of the project and its current situation. In this essay, the overall project and the current state of the project will be analysed to highlight the progress of the project according to the plan made for this nuclear power plant in the UK.  Further, the study will state whether this project is a success, or a failure based on the analysis of the progress and current situation of this project that has been analysed in the previous study. The justification for the project's failure or success will also be elaborated to discuss the future of the nuclear power plant industry in the UK and the use of nuclear energy for the needs of the UK. further in this study, the aspects of this project as per the current state will be analysed in order to find out some of the lessons from this project which can be positive as well as negative. It is because the lessons can be used for the future projects of nuclear powers or reactors. Based on the study appropriate recommendation will also be provided that can be utilised for the future nuclear projects in the UK. 
Main Body 
In the year 2008, the idea of the Hinkley Point C Project arose which is a nuclear power plant to be built in Somerset which is located in the South West England in the UK. The ideas of this project were proposed with various objectives from environmental concerns to energy requirements. There were many reasons for the government of the UK to give permission for the development of this nuclear power plant, one of which is the energy crisis. In the UK the electricity crisis is a very old issue due to the poor supply of electricity in the country. Not only that according to the predictions of the governing official, it was forecasted that the electricity or energy crisis is going to increase rapidly in the UK. This is one of the most important factors for the approval of this project as it was estimated that by 2025 this project will supply 13% of the energy requirements of the UK. There are more reasons such as it will help to create almost 25000 new jobs during construction (Gov UK, 2016). Currently, the crisis has also increased because of the war between Ukraine and Russia which has disrupted energy supplies. Other than that the government of the UK also has an objective to become carbon neutral by the year 2050 (Lawson, 2023). For, this project will also contribute to this goal because Nuclear energy is proven to be one of the most environmentally friendly sources of electricity with very less amount of emission. This project went on delayed and the budget also got increased numerous times. The current situation of this project is very much different from the original plan of the project. It is because the initial plan of the project had a budget of £20 billion but currently it has increased to £32 to £33 billion which can get increased more (Cossins-Smith, 2023). Other than that the first reactor of this project was supposed to work from the year 2025 but right now the management of the project and CEO of EDF once announced it to be completed by the year 2027 but in recent time another 15 months delay has been announced again. This budget issue was mainly caused due to the economic condition of the UK after the pandemic which increased the information and also suspended the work progress in this project. The government has planned to raise public funding for this project. As per the current condition and the reaction of the government on this project it can be said that the implementation of this project is very unpredictable because the schedule is getting delayed constantly. On the other hand, the project getting delayed will also increase the budget more which is also a big concern that brings questions about the success of this project. It is because the project is already more than 2 years late and the budget has increased by almost 50% which is a reason for the concern about this project and the goal of the government to become carbon neutral and address the issue of energy crisis. 
From the analysis of the Hinkley Point C Project in the UK, it cannot be considered to be a failure nor a success because till now the situation has been managed by the government and the businesses who have the responsibility to build the project. According to the government on this project currently, public funds are the way it can help to raise funds for the budget of the project. It is because the government has a big objective to use nuclear energy for the energy requirements of the UK. As per the study in this aspect, it is found that the government is very determined for its net zero and energy independence goals and has the motive to fund and support these kinds of projects as soon as possible. It is because the British government had pledged to shut down all its coal and natural gas mines by the year 2024. For that, the government has the motive to replace the natural source of energy with a renewable source of energy and the nuclear reactors which are operating currently in the UK are destined to be closed by the year 2028. Therefore, the new project of Hinkley Point C should start operating by this time otherwise it can be a very bad situation. From this study, it can be said that the Hinkley Point C cannot be yet called a failure because in spite of being late, it is not too late for the nuclear project to start operating as per the government plans and objectives (The Guardian, 2022).
This project cannot be called a failure because this is a very big project, and it takes a lot of time to implement this kind of project successfully and various external influences impact the project which changes the planning as well. This is a justified reason for the delay and the budget issue of this project because this is a very long project which has faced one of the worst economic situations in the UK due to the pandemic due to which the work on the development of this project got suspended for some time and the work also progressed very slowly with less than half of the workers on the site. This slow progress of the project subsequently increased the budget of the project (Cossins-Smith, 2023). Other than that, this project is the newest nuclear power plant in the UK in more than two decades that aims to boost the power security of the country and also to achieve the target of emissions. Therefore, the UK energy crisis depends a lot on this project which cannot be a failure because a lot of funds have been already spent on this project and it has also developed a lot and certain work that is left can be finished within the time that has been announced by the developer of this project. For example, if this project is judged from this matter, then another project has also been announced by the government of the UK recently called Sizewell C which is another project to be built for the nuclear power plant. This is also a very big project in the UK that will meet 6% of the energy requirements of the UK for about 60 years (EDF energy, 2023). This project is also facing various issues similarly like the Hinkley Point C for getting the approvals from the government. It is because there are legal challenges that the project is facing (Tobin, 2023). Currently, people in the UK have come up in the street protesting this project by stating that the approval for this project is unlawful. This project can be a threat to the climate and the water body of the areas where it is to be built, which is in Suffolk (Laville, 2023). Therefore, this project also faces huge problems before the work on this project has been started. Therefore, from this viewpoint, it can be stated that Hinkley Point C is in a better situation, and it can be expected that the project will get executed within the year 2028.
According to the company EDF which has the responsibility for the construction of this project Hinkley Point C it is known to be the biggest construction project in the UK and has a very complex design and plan. For the construction of this project very complex technology has been used such as Areva's EPR reactor which has already had a history of delaying projects for example, the Flamanville project which is a nuclear project in France which has been delayed by almost 10 years and has not yet been operational (Moylan, 2016). Therefore, from this aspect, it can be said that big nuclear projects are subject to be delayed and go over budget. This does not mean that the overall project is a failure because this project is very complex and critical construction that gets unpredictable, but the government needs to be dependent on this kind of project in order to achieve its goals of getting independent in energy sources. 
Although the Hinkley Point C has not started to operate yet, there are a lot of aspects that can be learnt from the implementation and progress of this project in the UK. The biggest lesson that can be learnt from this project is the relocation of the strategy that was used previously in similar kinds of projects. This project has faced major delays and budget issues in spite of so many issues this is proven it be successful. It is because in the management and plan of this project which took a lot of issues and problems for the development of the first reactor are considered for the construction of the second reactor which is the reason that the second reactor work is going successfully. Not only that, but the Hinkley Point C is also getting benefits from the experience of the Flamanville project in France which is very much a similar nuclear power plant that was built by a similar company. Therefore, a lot of infrastructure and engineering have been used for the Hinkley Point C project from the Flamanville project. Therefore, replication is a big lesson that can be learned from the implementation of this project (World Nuclear Association, 2023). 
From the study of this project of the Hinkley Point C, the biggest lesson that can be learnt is that poor management can lead to several disruptions of the project which is mainly due to the poor risk management of the project. The planning of the project was not found to be effective because for such a huge design and complex construction more effective plan procedures needed to be done. Not only that this kind of project is subjected to face issues regarding the approvals as it needs to go through several legal aspects regarding the security of the people and the nation which is a point of concern for the UK government as the stake of this project is in the hand of the companies that belong to another country such as Electricite De France which is a French business and the China General Nuclear Power Corporation (CGNPC). From the lesson of this huge project, the government of the UK is not focusing on building small nuclear reactors. This module and small designs of the nuclear reactors are very useful other than the monster nuclear power plant like the Hinkley Point C. From the issue and challenges of this project the government of the UK have now realised that there is a need for dependence on the UK on the small rectors rather than investing in the big projects. These kinds of mega projects that had effects on the millions of population that involve various stakeholders including the general public and government often get challenges regarding the decision making and performance of the project implementation (Daniel and Daniel, 2019). It may cost less for the projects and also the risks may be lower, but the issue of delay can be a concern for the smaller projects as well. Therefore, the lesson from this project helps the government to make sensible steps toward the nuclear power goals (Pratley, 2023). Apart from this another good aspect that can be learnt from this project is the management of the workers in the site. The study has found that the majority of the construction job of this project has been done through sub-contractors. In this process, the EDF made a very responsible approach to the subcontractors by conducting a “Solitary project days” in which the sub-contractors were introduced to the union representations on the construction site of Hinkley Point C. This helped in the foundation of a very good relationship on the site of the construction so that workers are able to work effectively (Markova, 2022). 
Conclusion 
In this study, the project of the Hinkley Point C has been analysed in which the current situation of this project has been highlighted by making a comparison of the actual plan of the project. The project has faced major delays and increases in the budgets which are the main issues regarding the success of this project. Other than that it has also been analysed in this project that it can be considered to be successful if it gets completed as per the letter schedule announced. Other than that, it has also been analysed that this kind of big project often gets delayed and overpriced because it has a very complex infrastructure and critical engineering. In this study, the lessons that can be learnt from this project that can be applied in the future for this kind of big-scale nuclear project in the UK have been discussed. Some of the negative as well as the positive aspects have been identified that can be regarded as a lesson from this project as per the current situation. 
From the study of the Hinkley Point C and the lessons that is being discussed from this project some of the recommendation can be provided that can be used for the similar kinds of projects in the future for example, Sizewell C which is also facing some difficulty and is in the initial stage of the project. It is to be recommended that for planning the nuclear projects on a large scale it is essential to have a very effective planning process for creating the strategies for the project implementation. For this proper project management is essential that can only be achieved through proper communication, cooperation, teamwork and trust (Kerzner, 2019). Other than that, effective risk management is also essential to be done. It is because this kind of big budget projects can be impacted by various risks that can come from external environments like the economy and from accidents that should be analysed through probability of the risk assessment (Elster, 2019). 
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