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[bookmark: _Toc518914974]Executive Summary

Bee Beautiful Salon is a going to be opening in a new and busy neighbourhood in Carmarthenshire, it will be a family run business offering many beauty, skin and hair services and products. It promises an all-round pampered experience. 
In our salon we offer four ultra-chic treatment rooms with premium linens and equipment. All of our service styles are second to none, as we only offer the very best. They include all aspects of hairdressing, including top of the range hair extensions. We have the best of the best employees offering all nail, skin, hair, brow, eyelash services and make up application. We also have various massages on offer, the traditional Swedish Massage, Hot Stone Massage, Deep Tissue work, Sports and Reflexology, amongst many others.

At Bee Beautiful we want to be able to cater to everyone, so we also have the latest anti-aging products and techniques that can effectively meet the needs of our clients. No other salon in the area offers all of the products and services that we offer under one roof.

Bee Beautiful has well trained employees who have hands on skills, as to how to give clients the very best. Our products are majorly organic, and so customers can rest assured, knowing that there would not be any reaction on their skin. We have competitive prices on all of our products and services so our customers will not want to go anywhere else. 
One of the things that most clients look out for in a beauty and hair salon, is the level of comfort; we have therefore done adequate research in that area, which is why we have spent quite a lot in making our Salon really beautiful and conducive. 
We will market our business on all the relevant platforms in order to reach our intended audience. Our goal is to always be fully booked with clients for all of our services and to have these clients become regulars and to buy our products as well. I would like to see the salon make 
Our excellent customer service is second to none, as we have exhaustively trained our employees to know that customer is king in this trade. 
Furthermore, Bee beautiful salon is owned and managed by myself, my childhood friend and with the help of family. We are all the financiers, and we function as developers and managers for Bee Beautiful. 
My financial forecast is that to start off my projection is to make at least £1,000 per month which will hopefully rise to £1.,650 a month by the end of the my first year also with an added revenue for laundry starting at £200 per calendar month and rising to over £500 per month over my first year.
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Business Overview
At Bee Beautiful, our main aim is to give our clients an all-round experience so that they do not have to look elsewhere. As such, this is one of the reasons why we propose to offer a wide range of services offered by licensed therapists, beauticians and hairdressers that would keep our clients asking for more.
The beauty salon will provide a wide range of hairdressing services, cosmetics services, skincare, and beauty services. It will also provide ‘green’ products as well as make-up services. What will set the salon apart from any competition is our commitment to continued education, providing the latest hair and beauty techniques, along with other related services, all at a convenient location.  
Our Ultra- chic facility and ambience definitely promises a lot. Some of the services and amenities that we offer to clients include the following that have been listed below. The services and amenities that will be made available to our customers are listed below.
Products and services available –     
· Hair: cuts, relaxers, perms, colours, shampoo, conditioning, curling, extensions, styling, waving. 
· Nails: manicures, pedicures, polish, nail extensions. 
· Skin Care: All facials, body waxing, massage, peelings, facial masks.
· Beauty treatments: Eyebrow waxing/threading/plucking/tint, HD brows, dermaplaning and eyelash services.
The beauty industry is built on the product and services that help us look our best. It is every product and service dedicated to helping us look - and smell - the way we want, or the way we believe we should for professional reasons. And our definition of beauty is malleable and ever changing - providing never ending opportunities for the industry to innovate. Most beauty trends are driven by social media. It is a constant flow of information and opinion from not just trendsetters or celebrities, but from friends and friends of friends. One great thing about the beauty industry is that its resistant to economic downturns and is prepared for even more growth.
There is a great opportunity for my business because there is not a beauty salon in the location, I want to open mine that offers all the same products and services under one roof. After completing market surveys, we found our location is the best place to open our salon as there is nothing quite like ours. 
I started my career in the beauty industry ten years ago, I have worked in the same salon for years developing my skills and learning new ones.  I started developing my own business idea two years ago and I want to open my own salon that offers a range of services. I started off just doing hair dressing, but I am now a qualified make-up artist, lash technician and nail technician as well. I can also do facials and eyebrows. My business partner is my close friend Andrea Bunyan, she is also a qualified hairdresser and has ten plus years’ experience. 
What sets my business apart from other salons is the range of services offered under one roof and the highly qualified and committed staff that will be there for our customers. What stands out from other business’s similar to ours is the organic products we will have on sale and the rewards we will have in place for our loyal customers. 
Our Vision is to be the number one Salon in Carmarthenshire and our mission is to run a money-making business by offering therapeutic massage and all hair and beauty services in a gentle, classy, professional setting.
Bee Beautiful is set to become one of the leading salons in Carmarthenshire. As such, there would be the need to lay down a solid business structure foundation. This is so that we are able to meet and even surpass our expectations. We do not intend on taking our customers for granted, which is why we are set to make excellent customer service our main purpose. In realising this, we know that we need to hire the best hands would deliver. We will also make sure that all of our employees receive thorough training. In the future when we are always making profit, I would like to expand the business. 





[bookmark: _Toc518914976]
Markets and Competition
[bookmark: _Toc518914977]Target Markets
My target customers are mainly women aged 15-65 also offering services to men as well. 
As a beauty salon wanting to do well, we want to attract a variety of clients, making in-depth knowledge of each target market is important when creating messages that encourage prospective customers to make an appointment. We will look within a five to 10-mile radius of the business to determine what types of clients the salon is most likely to attract. 
Our salon will be located near an upscale shopping centre so we will focus some advertisement on women. Also, we will advertise services for the entire family with openings on weekends available.
The services and products we offer will appeal to various target markets. For example, the organic makeup products we will be selling in the salon will appeal to women who are concerned about the effects of chemicals on their skin or those who are concerned about the environment. The antiaging products that will also be on offer will cater to an older audience that wants to look younger. 
Our target market may want manicures and pedicures, facials, and waxing services in addition to hair styling, colour and cutting, giving us more ways to attract an even larger audience. 
We will be offering the latest trendy haircuts, styling, and colouring techniques, because our younger audience will be interested in keeping up with the latest styles. The salon will also appeal to an older population by offering styling services that help clients maintain their hair rather than only introducing the most popular cuts. 
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Competition
My competitors are the hair/beauty salons that are nearby, as well as the stores selling beauty products. Sally’s store is one of my main competitors, they sell a range of beauty and hair products. They sell to business owners and also the public. The advantage of their business is that they sell their products at a discounted rate to business owners. A disadvantage is that they do not offer organic products, and they do not provide any services. I think more customers will come to Bee beautiful because we offer a range of beauty and hair products that are also organic. We can provide hair and beauty services to our customers that are not available at Sally’s.
The local hair salon Squires is another main competitor of Bee Beautiful. Squires is a hairdresser’s that also provide brow services, an advantage of this salon is that they have a highly qualified hairdresser who is ahead of the game in hairdressing. A disadvantage of this business is that they do not sell any haircare products at the moment and they do not offer other beauty services. We will be able to compete with both shops because of our extensive range of beauty and hair services that we have on offer, with our unique selling point being our organic products being used and sold. 
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Sales and Marketing
[bookmark: _Toc518914980]Product Positioning
[bookmark: _Toc518914981]From our recently concluded viability studies and market survey, we observed that the competition is a stiffer one because there are quite a number of people who run hair and beauty salons around where we are located, though not all under one roof as we are. It is for this reason that we have added some more services like the massage area, nail services, brow services and eyelash services because we know that there are not any salons near us that offer all these services in one place. This will set us apart from any competition. 
Yet another competitive advantage we are offering additional complementary services that will definitely help us attract and retain customers. We are definitely hopeful that we will have a state-of-the-art facility with the best techniques and employees.
We also have an advantage because of the type of products we offer our clients, which has no side effect at all because they are completely organic. We know how harmful some chemicals can be, that is why we have keyed into using and selling only organic products. From our research of how similar products are priced in the surrounding areas, we have made sure that our prices are not higher or lower, though we will run offers that beat out the competition. 
Marketing
[bookmark: _Toc518914982]We are aware of the power of publicity and advertisement for new businesses like ours which is why we created a budget that will help us access various publicity and advertising platforms that will enable us reach out to our potential market.
I will first of all promote my business by advertising locally, in the local newspapers and flyers up around the nearest towns. I will also collect local emails and send around notices of opening dates and also a link to our website where customers can sign up for notifications of appointments and offers. 
In all of the places I am advertising I will make sure that it will reach all target audiences, to reach my younger audiences I will advertise my business page on Facebook and Instagram. In order to reach my older audiences, I will place advertising in the local papers, and place flyers in the local stores. We will also encourage our loyal customers to help us use Word of Mouth mode of advertisement (referrals), we will advertise on local TV stations and local radio stations. Another great way we can advertise is by sponsoring relevant community programs.
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Sales
Sales are the most important thing to drive our business. I plan on running an offer for 20% off the first treatment in the salon, and a refer a friend offer. By referring a friend to have service done at the salon, both people will receive 20% off at the salon on treatments and services. These two offers will run for the first month of the salon being open. 
Our advertisements with our introductory offers on display in the local advertisements will have people ring in. I think the offers speak for themselves and customers will not need convincing; but we will have portfolios on hand to show customers all the work we are able to do. Also, we did a survey with 50 local people to try our organic products and we have received 5-star reviews, which will be on display on the business website and also in the salon itself. All of our existing customers have the option to sign up to subscriptions of the products they will need to refill on a monthly basis, I know our customers will all return to purchase because our products are the best locally sourced, organic products available at such a good price. 
Keeping up to date with our business webpage, Facebook and Instagram pages will allow us to post updates on our products, services, and available appointments. 
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Management
[bookmark: _Toc518914984]Key Personnel
[bookmark: _Toc518914985]Be Beautiful is set to become one of the leading salons in Carmarthenshire. As such, having highly skilled professionals working at our Salon is of the utmost importance. 
Essentially, we want to build a dedicated workforce that will work together to help the salon achieve its projections. We know that with the right structure in place, we are able to build systems and structures that will make the business run on autopilot. Bee beautiful will employ skilled people to occupy the following positions.
· Managers (Owners)
· [bookmark: _Hlk49332208]Accountant / Cashier
· Hairdressers
· Brow specialists
· Manicurists
· Beauty therapists (masseuses, facialists, body waxing, eyelash technician)
· Make-up artists
· Cleaners
Each individual working at the salon is very important to the smooth running of the business. I myself, the manager/owner has shared responsibility for all of the daily running tasks of the business. I am also a make-up artist, manicurist, and brow specialist at the salon. I will also be in charge of the business pages, making sure they stay up to date and are posting regularly. I have ten years’ experience in the hair and beauty industry as well as five-year customer service experience. 
Andrea who is also the co-owner and manager has the same shared responsibilities for the daily running of the business, Andrea is also a hairdresser, a brow specialist and eyelash technician, with ten plus years of experience under her belt. 
We then have employees who are highly talented in all of their fields. Ceri is a beauty therapist, brow specialist and hairdresser. Ceri does all kinds of facials, including dermaplaning. Alexa is a highly skilled and experienced masseuse, makeup artist and hairdresser, she also does full body waxing. Louise is a hairdresser and beauty therapist; Gerry is our trusted accountant and cashier. We will be hiring cleaners as well so that we stay on top of cleanliness. All of our employees are close friends and family members, we all share the same goals, to make Bee Beautiful a success. 
[bookmark: _Toc518914986]

Operations
[bookmark: _Toc518914987]Premises and Equipment
We have a building that we own, the location is great because it is in the town centre and close to a shopping centre and car park. It is glamorously furnished, and we have the best high-tech equipment for everything the salon does. When entering the building we have our front reception and lounge area. Then along one wall we have mirrors and lighting set up with stools, this is our make-up station. We have all high-end makeup and make up brushes available to our employees so our customers will not be disappointed. Then we have our hairdressing station, we have hairdryers, all kinds of curlers, straighteners, and all hair styling tools. We were lucky enough to possess most of our equipment already, and all of our employees that are qualified and experienced in their jobs have equipment as well. 
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Employees
We have twelve employees, and they all have special skills in order to work at the salon. 
Managers (Owners) - We have been business administrators and sales professionals for over ten years, with a track record that speaks volumes. I have also worked as a manager in one of the leading Beauty salons in Swansea.

We will have an accountant / cashier to keep our business running smoothly, to keep track of our cashflow. All of our hairdressers are highly skilled individuals with twenty years’ experience between them. We have brow specialists, manicurists, beauty therapists (masseuses, facialists, body waxing, eyelash technician), Make-up artists and Cleaners.
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Suppliers
Our suppliers are all local, they are well trusted and have been in the business for many years. One of our local suppliers is ‘Organic beauty co.’, they are ahead of the game with their organic products, excellent customer service and attention to detail. They provide us with all the products we need at a great price. 
One of our other suppliers is ‘Salons Direct’ www.salonsdirect.com , they sell all the equipment that the salon would need and also some products. 
Another local supplier is ‘www.allorganicbeauty.com ’ , this is where we get all of our organic products from.
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Financial Forecast
[bookmark: _Toc518914991]Sales
It is important to state that our sales forecast is based on the data gathered during our feasibility studies and also some of the assumptions readily available on the field with reference to similar business in Llanelli.
We know that we are well positioned, and we will definitely attract clients that will not only shop at our salon, but clients will also make use of all of our services. This means that we will generate additional income from these sources. Below is the sales projection for our business, it is based on the location of our Salon and the type of services and products that we will be offering.
· First Year-: £80,000
· Second Year-: £115,000
· Third Year-: £180,000
This projection is done based on what is obtainable in the industry and with the assumption that there will not be any salons offering the same additional services as us within 4.5 miles radius from our business.
Our Pricing Strategy
At Bee Beautiful, our pricing system is going to be based on what is obtainable in the industry, we don’t intend to charge more (except for premium and customised services) and we don’t intend to charge less than our competitors are offering in the city we are located.
Be that as it may, the management of Bee Beautiful have put plans in place to offer discounted services once in a while and also to reward our loyal customers especially when they refer clients to us. The prices of our products (Organic skin care and hair care products) will be same as what is obtainable in any part of the country.
· Payment Options
Basically, we have put in place different receiving payments options, especially for our complimentary service offerings. In other words, our payment policy is going to be all inclusive because we are quite aware that different people prefer different payment options as it suits them. Here are the payment options that will be available in our salon;
· Payment by cash /coins
· Payment via card machine
· Payment via online bank transfer 
· Payment via Mobile money
In view of the above, we have chosen banking platforms that will help us achieve our payment plans without any difficulty.
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Cashflow
Below is a graph showing how much profit we plan to make in the first year.
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Profitability

I believe our business with be very profitable in the first year and continue to make profit as the business will grow and get better with time. I believe we would need to be seeing at least twenty customers a day when opening, we will also have our opening hours reflect the busiest times and days. The maximum number of customers we can accommodate per session is twelve customers, we have four treatment rooms so there would be one customer in each room, four chaired hair station and a four chaired make-up station. The graph above shows our profitability for the first year and we would like to keep this going.
· 


Financing
Our Start-up Expenditure (Budget) - 

These are the key areas where we will spend our start-up capital on.

· Legal expenses for obtaining licenses (Health department license and business license) and permits (Fire department permit, Air and water pollution control permit, and Sign permit et al) – £3,500.
· Marketing promotion expenses - £2,580.
· Insurance (general liability, theft, workers’ compensation, and property casualty) coverage at a total premium – £25,500.
· Cost of accounting software, CRM software and Payroll Software – £1,000 (discount because I have a relative who works as an accountant.
· Zero cost for rent or mortgage as I inherited the building the salon is in.
· Other start-up expenses including stationery – £1000)
· Phone and Utilities (gas, water and electric) – (£2,500).
· Operational cost for the first 3 months (salaries of employees, payments of bills etc) – £10,000
· Storage hardware (bins, utensil rack, shelves, glasses case) – £2,720
· The cost for the purchase of furniture and gadgets – £5,000.
· The cost of Launching a Website – £200
· The cost for our grand opening party – £1,000
· Miscellaneous supplies (cleaning supplies, soap, bathroom supplies, etc.) – £1,000

We would need an estimate of £30,000 to successfully launch our Salon business. 

Generating Funding / Start-up Capital for Bee Beautiful Salon

Bee Beautiful salon is a family run business and it will be financed by the owners who are also the managers. These are the areas where we intend sourcing from to fund Bee Beautiful salon.

· Generate part of the start-up capital from personal savings and sale of stocks
· Generate part of the start-up capital from family members (soft loans)

Sustainability and Expansion Strategy

Bee Beautiful Salon is set to become the number one salon business in the whole of the Carmarthenshire area, which is why we took our time to make our business plan, that will help us sustain the business, as well as grow the business. Part of the plans we have in place to sustain our business is that we will have efficient machines and equipment.

We will also continue to deliver quality services, improvise on how to do things faster and cheaper. We are not going to give up in providing a beneficial environment for our workers and also the required trainings that will help them deliver excellent services at all times.

We are quite aware that our customers are key components to the growth and survival of our business hence we are going to continuously engage them to give us ideas on how to serve them better. We will not waste time in diversifying our services; expand our products and service offerings once the need arises.
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APPENDIX:

Results of a Survey I posted on Facebook asking people if they would be interested in my new venture - Bee Beautiful Salon.


BEE BEAUTIFUL SALON
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Yes	Hair	Beauty	94	94	No 	Hair	Beauty	6	6	
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