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Research topic: Issues affecting recruitment and retention within the health and social care sector


[bookmark: _Toc214252497]1. Introduction 

Processes of recruitment and retention play a crucial role within the health and social care sector, encompassing a wide range of settings such as hospitals, care homes, hospices, care agencies, and other healthcare organisations. Recruitment focuses on identifying and selecting the most suitable candidates for advertised positions, while retention involves maintaining and supporting valuable staff to ensure long-term workforce stability.
Recruitment and retention have become major challenges for many employers in the sector, particularly in the wake of recent changes to migration policies that ended the free movement of migrant workers. This shift has contributed to staff shortages and created additional barriers for care workers who now require work visas to be employed in the United Kingdom (Migration Advisory Committee, 2022).
Other factors affecting the ability to recruit and retain staff include limited financial resources, which restrict employers’ capacity to create new job roles and provide the mandatory training necessary to meet the complex needs of service users. Many organisations are finding it increasingly difficult to maintain staffing levels in line with recommended standards. Workforce pressures are further compounded by staff burnout resulting from chronic shortages, sickness, and work-related injuries. Consequently, the health and social care system faces significant strain, with many employees leaving their roles due to low pay, high workloads, and insufficient support.
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[bookmark: _Toc214252499]2.1 Identifying the problem/ issue 
The healthcare sector is currently facing an increasing number of individuals with complex and long-term health conditions, requiring a diverse and highly skilled workforce capable of addressing a wide range of needs. Many service users depend on multiple health and social care services, which present unprecedented challenges for organisations striving to maintain adequate staffing levels and expertise (Alkan et al., 2024).
According to the World Health Organisation (2021), various studies and evidence suggest that improving the competencies of healthcare professionals, alongside providing students with practical exposure, can significantly enhance the quality of care. This, in turn, positively influences healthcare outcomes and overall system performance.
Randell, R., 2021. The COVID-19 pandemic worsened the challenges in recruitment and retention of care workers. Statistic shows that in October 2021, there was an average staff vacancy rate of 17% and in November 2021 as a whole, care homes feared losing staff around 8% as a direct result of the policy of vaccination. 
According to statistics from The King’s Fund (2024), staffing demand within adult social care continued to rise in 2022/23 despite ongoing international recruitment efforts. The sector experienced a high staff turnover rate of 28.3%, highlighting the urgent need for sustained investment and long-term workforce prioritisation.
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2.2 Justification for the research 

Research into the issues affecting recruitment and retention within the healthcare sector holds significant social importance. NHS Employers (2023) states that they support the system to develop stability for the workforce, which will enable service users to receive quality care. There is a likelihood of treatment delays, reduced access to services and therefore demonstrating poor quality care, unable to maintain privacy and dignity also to deliver a more person-centred approach. Challenges the workforce faces are increased workloads, anxiety, stress and burnout 
Several key issues currently affect recruitment and retention in the healthcare sector. Rising workloads and burnout contribute significantly to staff anxiety and stress (BMC Health Services Research, 2024).  By implementing effective policies, expanding training opportunities, and providing sufficient resources, healthcare organisations can build a more stable workforce and ultimately improve the quality of patient care. 
In addition, several areas within health care departments warrant deeper investigation. One such area commonly reported is the use of digital technology tools, which may have positive and negative outcomes  (Neufeld et al, 2023). which have the potential to reduce workload but may also introduce new sources of stress. 
Further to this investigation, Neufeld. et al. (2023). There are areas requiring further investigation within the health care departments, like digital Technology tools, which may reduce the workload or create new stress points. Mosely et al (2025). Another area that needs scrutiny is Diversity, equality and inclusion. This can build barriers to advancement and marginalise professionals.
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2.3 Literature review 
The three sources assisted in this report are Journals, Books and websites.  
Journal articles are essential sources of reliable and credible information. They present the most up-to-date and accurate research findings, offering comprehensive analyses that include data, methodologies, and literature reviews. Moreover, they provide evidence-based insights, making them valuable resources for supporting and enhancing academic work.
Lasky (2025), states books provide depth and credibility such as using the CRAAP test which meant Currency this is how recent and the time scale of the post and publication of the information, Relevance is the information appropriate or advance to meet your needs, Authority – examining the author’s qualifications, background, and contact information, Accuracy is checking whether the evidence is reliable and well supported, and Purpose identifying the content is factual and free from bias. Overall, Books deliver a stable and permanent source of information valuable for academic research.
A website provides a quick and convenient way to access up-to-date information anytime and anywhere with an internet connection. While websites can be useful and informative, they can also be unreliable, misleading, or even harmful. They deliver results from a wide range of sources within seconds, significantly reducing the need for physical books in research.
Using sources such as journal articles, books, and reputable websites is essential for research, as they provide accurate and reliable information that supports evidence-based studies.
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2.4 Research methodology 
Hassan (2019) states that research methodology defines the specific strategies and tools used to collect and analyse data for a scientific or academic study. It provides a clear and transparent framework that guides the research process, ensuring results are reliable, trustworthy, and replicable.
In addition, Acharyya eds (2019), a well-designed methodology, also confirms that the chosen methods are valid for the study’s aims. Additionally, it offers flexibility, allowing the research approach to be adjusted if unforeseen challenges arise 
Qualitative research intends to understand how and why things happen rather than measuring numerically. This method includes content analysis, observations, case studies, focus groups and interviews.
Quantitative research often uses statistical techniques to collect and analyse numerical data example, by conducting surveys or questionnaires with a large database base, such as national census and other government official records (Ashikuzzaman,2025).  
A mixed-method research combines both Qualitative and Quantitative methods within a single study to provide a more comprehensive understanding when investigating complex research problems (Sahni, 2025). 
A mixed-methods methodology is the most appropriate approach for this research it integrates both qualitative and quantitative data and allows a good understanding of the topic being explored. Using the mixed-method approach triangulates the findings from one method and helps to confirm or explain the results of the other method. Mixed methods also ensure that research questions are addressed from different angles.
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[bookmark: _Toc214252504]3.1 Primary vs. Secondary Data 
Primary data is original information collected firsthand data specifically for the current study, which provides genuine information relevant to research questions. This data can be collected through various methods, including surveys, interviews and observations. Primary data can be both qualitative and quantitative. Qualitative data analysis, statistics and numerical information, and Quantitative data explore opinions after being collected through interviews and surveys, whereas secondary data the information already collected, analysed by someone else and reused for research. Using secondary data reduces time and resources significantly, for example, existing sources such as reports, journal articles, government statistics, or books. This data also allows researchers to focus on analysis and interpretation rather than collecting data. (Ashikuzzaman, 2025).  
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3.2 Data choice for this research 
Using both primary and secondary data enhances the overall quality of research. Primary data is specifically designed to address the research questions, ensuring that the issues under investigation are examined directly. Its use supports timely decision-making in rapidly changing areas such as public health and technology. Because of its high relevance and specificity, primary data can be tailored to meet particular research objectives or business needs. This may involve conducting interviews to gather detailed personal insights, organising focus groups to discuss policy developments, or collecting community feedback, all of which help maintain consistency in methodology and measurement.
Existing literature, reports, and prior studies also play a vital role in shaping and informing the research process. Secondary data improves analytical rigour by offering evidence that can be compared with established findings, which is especially beneficial when long-term or large-scale information is required. As gathering government statistics, academic sources, and professional reports independently can be highly time-consuming, secondary data provides valuable context and supports the development of a stronger research foundation (Hassan, 2025).
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Recruitment and retention remain critical challenges within the health and social care sector, with the workforce continuing to place significant pressure on staff and organisations. The combination of rising service demands, increasingly complex patient needs, and ongoing financial constraints has intensified difficulties in maintaining adequate staffing levels. Changes to migration policies have further reduced the availability of skilled workers, creating additional barriers for employers already struggling to attract and retain qualified professionals. These pressures contribute to burnout, stress, and high turnover rates, ultimately affecting the quality and consistency of care delivered to service users. Addressing these issues requires coordinated action, including improved working conditions, investment in training and career development, and supportive organisational policies. Strengthening recruitment and retention strategies is essential to building a stable, skilled, and sustainable workforce capable of meeting the evolving needs of the population. Without such interventions, the sector will continue to face substantial challenges in delivering safe, compassionate, and person-centred care.
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