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[bookmark: _Toc97837212]Introduction 
A modern workplace is an approach that gives people flexibility and freedom with the help of technology and tools, which makes work more effective. Over the last few years, remote working has been spreading in popularity. To maintain the modern workplace pattern the structure and culture of an organisation should be maintained. Organizational culture defines the organisational structure whereas the structure also defines the culture (Mariasavery, 2020). The atmosphere of an organisation change with time as the size and business of an organisation expands, it becomes more formal with increased responsibility. The success of an organisation depends on the sound managerial knowledge of a manager.
This report aims to discuss the introduction of the modern workplace. The organisation Tesco is used here as a reference.
[bookmark: _Toc97837213]Organizational structure 
The organisational structure is a method by following the workflows through an organisation. The structure of an organisation consists of rules, roles, and responsibilities it also determines how the information will flow within the different levels of the organisation (Wainwright et al., 2019). However having a balanced organisational structure makes a company more efficient and focused, so that it can achieve the goal.
Four types of organisational structure are followed by the companies-
1. Functional structure- This is the most common structure followed by most small and medium-sized companies. It divides a company based on the specialization of its work. The functional structure consists of marketing, sales, and operation.
2. Divisional structure- This structure is mostly followed by large companies with many business units. Following this method, a company operates based on products, projects, and subordinates.
3. Flatarchy structure- this is the most recent structure, it is used by many startup companies (Hähn, Essah and Blanusa, 2021). This structure flattens the hierarchy into the chain pattern, this structure has a high speed of implementation rate.
4. Matrix structure- This is the least used structure, In this structure, teams report to multiple leaders.
Tesco organisational structure- in the year 1919 it was founded by Jack Cohen. Tesco also follows a specific structure that is a divisional pattern, which helps an organisation to perform smoothly.
[bookmark: _Toc97837214]Organisational culture 
Organisational culture is the values and ethics of a company, it guides the behaviour, attitude, and interaction of the members (Romney, Smith and Okhuysen, 2019). Founders and Head HR develop and implement the culture, but it constantly changes as required. This type of company always has transparent communication between leaders and employees.
There are four types of organisation culture followed by the companies-
1. Clan culture- its primary focus is teamwork and leadership. It is an employee-oriented culture, it gives employees a comfortable and flexible space in the company.
2. Adhocracy culture- this culture is maintained by risk-taking and digital companies. This type of culture always encourages their employee to participate forgetting their positions.
3. Market culture- its primary focus is competition and growth (Ansari et al., 2018). This culture is very much result-oriented, it values the internal competition and rewards the winner.
4. Hierarchical culture- This type of culture is maintained by the traditional organisation, it has a lot of structures and the decision is always made by the top of the department, so the others employee always feel undervalued.
Tesco organisational culture- by focusing on teamwork with a flexible and friendly work environment, it can be said that Tesco maintains Clan Culture (Tesco Plc, 2022). 
[bookmark: _Toc97837215]Interrelationship of organisational structure and culture 
To achieve the goal an organisation always has a balanced structure. Organisation structure has an immense effect on organisational culture (Akinola et al., 2019). In business, the management structure depends on employees' ethics, behaviour, attitudes that are created by the work culture of the organisation. Employees’ behaviour always depends on the way an organisation distributes its power and authority. A company’s success always depends on the company’s structure and company’s culture (Musarurwa, Flowerday and Cilliers, 2018). 
Tesco’s benefit from the interrelationship of organisational structure and culture- 
· Flexible and friendly work environment
· By practising good culture employees are much more loyal toward the organisation.
· Replacing hierarchical structure and accepting the decentralized structure employee participation increased hence the performance also increased.
· Employee customer relationship is very good at Tesco because of its shared culture.
[bookmark: _Toc97837216]Role of organisation’s people in its performance 
An organisation needs people that can get the job done because employee performance is the key ingredient of a company’s success. Organisational leaders need to understand that employees need to be evaluated to increase their performance. Successful Employee always has positive customer interaction, which helps to add value to the company’s brand. It is important to maintain a positive and energetic work environment to increase the work performance of an employee (Polasek and Javorcik, 2019). By managing performance, an organisation encourage their employees by giving them rewards and recognition, performance management always boosts employee engagement. So an organisation gives value to its people the organisation always reflects its glory.
Role of Tesco in employees performance-
· Employees engagement
· Building uninterrupted communication among employees.
· Practising fun and business-focused activity
· Positive impact on employees and making them feel inclusive.
· Positive feedback towards employees
· Practising chained structure to give employees flexibility.
[bookmark: _Toc97837217]Function and processes of managerial work 
In each work field, progress comes to the organisation with efficient management, so the managerial process is important for an organisation to develop. Managerial work involves productive planning, excellent organisational skills, influential leading and effective control. A manager makes a plan of work that not only includes the organisation's goals and objectives but can also ensure that its image grows and economy develops making it successful (Ananjeva, Persson and Bruun, 2020). During plan-making, he divides roles and responsibilities among the other members and allocates them the tasks which they can execute easily. The manager, therefore, has to be a good communicator to bond with the team and know which member can complete which work. In Tesco,  the management allocates leadership positions to individuals and makes everyone understand their responsibilities. Tesco follows a democratic style called participant leadership where employees engage in arranging resources, taking important decisions and making policies, keeping tabs on each activity of the organisation. 
[bookmark: _Toc97837218]Role of leadership 
Every person needs a leader to guide him or become a leader who motivates others. A leader instils trust, commitment and loyalty in his team, encouraging their good performance. He remains calm-minded while suggesting strategies and leading projects (Panicker, Kumar and John, 2020). He communicates to build teamwork and takes important decisions to manage the organisation. 
Terry Leah, C.E.O. of Tesco organisation, always provides good services to customers. He is a respected mentor who inspires his employees and is responsible for providing them with the right direction so they can achieve excellence and execute plans effectively. Tesco's structure has changed under his leadership since 2010. Tesco prioritizes leadership so leaders are appointed in each department to handle managerial processes.
[bookmark: _Toc97837219]Variables of effective management 
Variables are skills by which a manager easily maintains the operations in the organisation. He tries to complete all targets to ensure the company's success. For instance, in Tesco, higher management always passes information to lower employees to maintain decentralisation and looks after the employees no matter what rank they are in (Tesco Plc, 2022). Tesco provides beneficial schemes, health packages, paid holidays, award-winning pension schemes and many more, for its employees to safeguard their future. It also engages the staff in any decisions and important projects. This way Tesco builds trust and teamwork among its employees. The higher management can lead projects and negotiate better with a potential client when all staff members, even the lower employees support them. It is important to have good interpersonal skills which involve a friendly attitude and politeness so that every employee can work collaboratively and lead Tesco in the retail market.
[bookmark: _Toc97837220]The behavioural approach of management 
The Behavioral Theory of management focuses on the behaviour of individuals, motivations and social interactions. This approach mainly focussed on individual productivity through efficiency and the structure of the organization. This approach evolved because the managers found that the classical approach failed to achieve workplace harmony and overall efficiency. Productive perspective was the main focus of the classical theorists whereas individual perspective is the main focus of the behavioural approach. 
Human Relationship Approach: Human relation means the way a manager connects to its staff. The believer of this approach feels that management should identify the needs of the employees and also look after social acceptance. Management should look after the staff and use them productively. 
Behavioural Science Approach: It is an extension of the Human relation approach, it gives  more priority to the attitudes, performance and behaviour of the people within the organization. They give more emphasis on the nature of the work and to what extent their skills and expertise are showcased. They believe leadership quality is the main element of the success of the management and the group relationship is the main factor of effective working of the organization.
Some features of this approach:
· The working environment is directly related to employee motivation.
· To increase productivity at work employees need to look.
· Managers are responsible for employees' motivation and they can only encourage them to work efficiently. 
· Efficiency depends on many factors: trust-based relationships, a healthy working environment and opportunity for growth.
Advantages of this approach:
· It helps in identifying the style of leadership of the manager.
· It tells the organisation's leadership model.
Drawbacks of  The approach:
· This approach is time-consuming and a learned process.
· This approach only focuses on the monitoring skill of the manager but other factors influence the working of the organisation.
· Human nature is complex and it is difficult for managers to face the challenges.
[bookmark: _Toc97837221]Conclusion 
The workplace is the place where people work for their employer. It might be a small or a big building or establishment. There should be diversity this means there is several people in an organisation but the environment should be such that there is no discrimination in the organisation. The environment should be more friendly where everyone can communicate freely. The organisational structure defines the role, responsibility and rules which helps in better working and easy flow of information. The success of any organisation depends on the effective management skill of managers and employees.
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