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Question 1: You have defined yourself as a combination of Completer Finisher and Monitor Evaluator.  Give examples of how your behaviour (or that of another team member if preferred) on the team confirmed these roles or suggested that other roles would be more of a fit?
The roles given myself was in theory best suited to me, this is due to being more effective at finding work errors, maintaining work quality throughout the project. This has led to some friction due being over-critical on work including others. Several members felt more comfortable if I changed roles implementer or specialist due to the unique product requiring people with PLC background, but I was more comfortable filling in for the other roles. This was rectified by aiding the specialist when required. During the final stages of the project, several members felt I was being too critical on several areas, especially the organisation of the cabling, this was due to their background experience in food industries, but escalation was avoided due to the team leader allowing the spare time we had to run the cables and label them up correctly.
Question 2: You mention the criteria for success, how did you measure the success of the project against the original objectives and what were the key things you did that enabled that success?
Several criteria were used to measure success, schedule, quality, cost, usability, and performance. Project management success if often determined by these categories. For example, keeping to the schedule is one of the most difficult criteria to meet for many project managers due to production needs, meetings and various activities can that eat away his time. Ensuring everyone is keeping up to date with their work is a major success. This can be done by holding weekly meetings to see the progress of each individual and keeping a gantt chart up to date. Looking at major milestones on the gantt chart you are able to clearly see if areas are falling behind or ahead of progress, any slippage will need to be identified and evaluate to see what the impact will be on the overall project timescale. Ensuring we stayed on schedule and worked with production to allow us time on the line, which also minimised downtime for them ensured the success of the project. Quality of the project can be an especially important aspect as a poor-quality job can displease customers and giving the company a bad reputation. This criterion is usually measured towards an end of the project, but to avoid delays in the final finished product a quality review will be carried out throughout to see if anything required amending, several key areas were important for the criteria, for example the lifespan of parts, durability and organised, if one of these key aspects were lacking then ultimately the project could cost more money which would effect another criteria. Many company executives would rate cost management as one of their highest priorities on a project, so it is important to evaluate the cost of the project till completion, also having a complete projected cost/saving graph will reassure the management team that the project will not cost money overtime. Usability, meaning making sure the product is easy to use for the staff on site to navigate and use, If the product is difficult to use, it might put people off from using the system and it being neglected by production and the management team, showing how the system works and going through it with them should avoid many complications. The final criteria used to measure the project success if the performance of the final product. This will be evaluated at the end of the project when the system is in use, for example for our project, it measures the capacity of the outfeed line and alerts the warehouse before it requires emptying, we evaluate from past performances which didn’t have the equipment to now which does, we measure by seeing how much downtime is saved per day.
(Bannerman, 2008)

Question 3: From your research, you have mentioned 3 theories, what were the main differences in the approach to successful teamworking of these three theories?
Three theories were mentioned in the previous report, Tuckman, Belbin and Lean. Each of these methods are vastly different from one another. For example, Belbin methods works on giving each person a singular or quiet possibly two roles, for example an individual may be given team worker or completer finisher, or both. Belbin measures everyone in the group behaviour and provides the best suited role for a person for example the role shaper are usual people that are challenging, dynamic and thrives on pressure. The psychometric test provided by Belbin has been proven to be a reliable test. 
(Belbin, 2020)
Tuckmann method looks at the theory of team development and behaviour process, these processes are broken up into simple steps called forming, storming, norming and performing. This method focuses heavily on the group while Belbin focuses on the individual psychology within the group. Tuckman understands that forming a team does not happen overnight and it takes time for them to come together, which is why designed these steps of the team building process. When teams do complete the steps, they become a unified whole which can meet challenges and overcoming obstacles.
(Tuckman, 1965)
The final team working theory used was Lean, Lean is used in manufacturing environments which help change the shape of the business, improving current processes for the better. The individuals of the team mainly comprise of workers on site. For the team to be effective that should compromise of workers from different departments for example, engineering, logistics and production. The reason to do this is to broaden the knowledge of the area being worked on. No department will know everything, but with several departments working together, the chances of success will increase. When you move onto the hierarchy, it gets more complicated, each team should be made up of at least one person in each department and a team leader, with several teams you need an overall group leader, this would usually be the project manager. This differs from Belbin and tuckman, as lean requires most of the site to take part in the change, workers should expect changes in work practices and standard operation procedures (SOP). Without constant involvement from the site to implement these improvements then things will revert to how they were.
(Manufacturing.net, 2016)
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