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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  12th June 2024 

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).


The observation was in a town in Wales within a Community Children’s Team, the area is within the top 10% most deprived areas in Wales (Welsh Government, 2019). A Care and Support [hereafter CAS] meeting for a child aged two [hereafter 1] was observed, set within the legislative context of s.37, s.54 of the Social Services and Well-being (Wales) Act 2014 [hereafter SSWWA 2014]. The child’s mother [hereafter 2] attended the CAS meeting, she has additional learning needs and a hearing impairment, 2 wears a cochlear implant. 2 was supported by her mother in the meeting, her adult social worker, and her parenting support worker. The meeting was arranged due to the current carer giving 28 days’ notice to end the arrangement of 1 and 2 living with them. The objective of the meeting was to share information within a multiagency context and discuss 1’s CAS plan, with a specific focus on where 1 and 2 will live and the support needed. I visited 2 ahead of the meeting to gather her views about the living arrangement ending and where she would like her and her daughter to live. I asked 2’s permission for the observation to take place, 2 provided verbal consent ahead of the meeting and again before the meeting started. 2 was able to explain back to me what the meeting being observed would mean. It was felt that 1, at age two was too young to give informed consent for the observation. It could be argued that 2 could be impacted by an additional person attending the meeting due to the stressful nature of the discussions and there already being a number of professionals present. However, the impact of this was limited as 2 was familiar with all other professionals at the meeting, 2 had a number of people to support her and she has attended many CAS meetings so knew what to expect and is comfortable within this setting.

(324 words)










	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 



1300 (+/- 10%: include your actual word count at the end of each section).


The observation took place in a local authority with a population of 142,898 people in 2023 (StatsWales, 2024a). In 2024, 29.1% of people in the local authority said that they could speak Welsh (StatsWales, 2024b). I worked with 1 and 2 for many months prior to the observation. From my previous experience and the skills evidenced in this observation I identified I had the necessary communication skills to work with the family. Since supporting the family I recognised the importance of culturally and linguistically sensitive practice, Welsh Government (2022) “More than just words” policy highlights children and people accessing speech and language therapy services as a priority. Therefore, the importance of an embedded approach to meet 1 and 2’s language needs is emphasised to ensure better outcomes without having to ask for this service. The principles of the “Active Offer” were adhered to in my work with the family, with a proactive language offer made for a service to be offered in Welsh without having to ask (Welsh Government, 2022). This approach is consistent with the legal framework, the Welsh Language (Wales) Measure 2011 gives official status by establishing a commissioner to promote and facilitate the Welsh language. 

Critically reflecting on my communication methods and skills within the observation, there were elements that both went well and were challenging. My communication with 2 during the observation was informed by a “Speech and Language Therapy Communication Report” completed by a qualified Speech and Language Therapist. I regularly refer back to the recommendations made in the report when planning interactions with 2. In advance, I booked a private room for the meeting to be held in person (Lindsay, 2013). To prepare for the meeting I ensured the chairs were set up around a table, as per the reports recommendation of ensuring the speaker uses clear speech and is facing 2 to facilitate her hearing. In addition, this aided non-verbal communication through body language and facial expressions (Higham, 2020). With 2’s permission the report was shared with all professionals involved to enable effective support and communication by using methods tailored to meet 2’s communication needs. Adams and Lee-Jones (2017) states that each person and situation is unique so it is important not to fall into a “sameness” approach or to emphasis difference but to take a balanced and reflexive approach to each person’s unique communication needs.

In the observation I was pleased that I had been able to speak to 2 ahead of the meeting to explain the purpose and gather her views. This gave 2 the opportunity to ask questions and I was able to clarify her understanding through questioning and noting 2’s response. Therefore, 2 had context for the CAS meeting, Koprowska (2008) notes that context is important to support people with special communication needs to make sense of the information. One of the concerns that was raised in the meeting was 2 accidently starting a fire when cooking at the carer’s house, and concern about 2’s lack of urgency in this situation prompting risk management discussions. This suggests 2 did not understand the risk the fire posed. It was positive that 2 was provided with an easy read ‘Fire Safety’ document including pictures, visual aids and an interactive ‘My Fire Plan’ to support her to understand and to minimise future risk. Following the meeting, written minutes were given to 2, for her to read in her own time and to have the opportunity to ask questions. During this observation a number of different communication styles were utilised, for example the four types of communication identified by Lishman (1994) including, symbolic, verbal, nonverbal and written (Adams and Lee-Jones, 2017).

There were unexpected communication challenges during the meeting. One of the professionals was unable to attend the meeting in person so attended virtually making the meeting hybrid. I ensured the technology was working before the meeting started, confirming that 2 could see the screen and gave her the sound control to adjust to her preference. The CAS meeting was a multi-agency meeting, other professionals in attendance included the child’s health visitor, the supported living housing provider and carer (Kelly et al., 2020). The importance of working in partnership with colleagues and other professionals is highlighted in the Code of Professional Practice [hereafter CoPP] (Social Care Wales [hereafter SCW] 2017). Adams and Lee-Jones (2017) acknowledges that collaboration with service users is challenging within multidisciplinary settings with health, education, children and adult services creating a complex background of different policies, theoretical frameworks and terminology which can contest service user involvement. Crawford (2012) highlights that inter-professionalism when working collaboratively impacts everyone and can be difficult to achieve due to all parties influencing this process. To minimise the impact, I organised and chaired the meeting while allowing all participants to find creative ways to identify the strengths, risks and promote the wellbeing of 1 and 2.

The meeting involved a number of professionals and family members discussing a challenging and emotive topic about where 1 and 2 would live. There was limited time to discuss a large amount of information and options. Upon reflection simple and clear language was not consistent throughout the meeting and this could have impacted 2 becoming overwhelmed and distressed during the meeting. When 2 became overwhelmed, responsive communication was evidenced through me acknowledging this with 2, asking if she wanted to take a break and sharing that I understand that we are discussing big decisions about 1 and 2’s life (Higham, 2020). Koprowska (2008) identifies responsiveness as a key interpersonal skill to develop a good working relationship. A person-centred approach recognises the importance of empathetic understanding and unconditional positive regard (Lindsay, 2013).

The local authority the observation took place in, promotes working in an outcome focussed way consistent with the SSWWA 2014. This approach promotes co-productive and strengths based practice, considering ‘what matters most’ to people and focusing on personal outcomes (SCW, n.d.). This approach was utilised during the CAS meeting, 2’s outcome “I want to care for 1 with some support” formed the basis of all discussion during the meeting and formulation of the plan. This approach gave 2 the opportunity to be an active contributor, her views were respected, her voice heard and she asked questions about what was important to her during the meeting. This practice is consistent with social work ethics, values and the CoPP (SCW, 2017). A person-centred approach was used, with 2’s strengths discussed and recognised, 2’s mother in attendance to contribute to the plan and recognising 2 as the expert in her own situation (Lindsay, 2013).

Despite this, during the meeting I felt frustrated and helpless as it was shared that the availability of places for 1 and 2 to live and receive support was extremely limited. Teater (2014) acknowledges that a limitation of the person-centred approach is that it can be impacted by time, resources or agency constraints. This was evident within the meeting, with 28 days’ notice being given on the current arrangement and the limited alternative options available. Teater (2014) also argues that while collaborative relationship are an important social work value, power differential’s do exist and there are times when social workers may need to take the lead to make decisions. While the aim of the meeting was to empower 2 to achieve her outcomes, I felt an expectation from 2 and other professionals to take the lead and find a solution for where 1 and 2 would live (Bakketeig, Stefansen and Johansson, 2017). I felt that the perceived power expectations on me as the social worker were greater than the actual power I had, upon reflection this led to feelings of powerlessness and frustration at the lack of options available. I aimed to balance maximising 2’s choice and control while also being honest about the limited options for 1 and 2 to live. Aligned with social work ethics, despite not wanting to upset 2 with this news, it was important that I was open and honest about the situation and the options available therefore upholding social work ethics and values (British Association of Social Workers, 2014; International Federation of Social Workers, 2018; SCW, 2017).

Critical reflection on the observation has shown me the importance of responding to feedback and developing my reflexive communication methods in order to improve my professional practice to effectively support people. I recognise that cultural and linguistic sensitivity aligned with a person-centred approach and social work ethics, have been central to my practice. I will continue to utilise peer support, supervision, training and development opportunities to reflect and promote my critical social work practice.

(1429 words)










Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

Feedback and comments from individual in need of care and support completed by the observer:

2’s Comments

(Social worker has re-written some of the questions for 2, so that she is able to understand what is being asked of her by the observer. 2 has additional learning needs. Social worker has been proactive in establishing the best way to encourage 2 to feedback, responses have been anonymised)

1. Was the social worker on time for the meeting today? 
“Yes”

2. Did the social worker explain to you before today that I would be coming here to watch her? 
“Yeah. She said you would be coming, but that it was so you could see her”

3. Do you know why we had the meeting today? 
“Yeah. Because of me not having anywhere to live. [The social worker] is helping me trying to sort it out.”

4. [bookmark: _GoBack]Was the social worker prepared and organised at the meeting today?
“Yes. [The social worker] is really good. She always explains stuff to me, and tells me what is going on. I know she is speaking to that woman [housing provider] and is trying to help me.

5. Has the social worker listened to you? 
“Yeah. [The social worker] always listens to me; she is really good like that. She always helps me to know what’s going on. She’s great”.

6. Does the social worker talk to you in a way that you understand? 
“Yeah. I know if I don’t understand stuff, she will tell me a different way. She is really good.”

7. How did the meeting go today? 
2 has had a difficult few weeks, and found today’s meeting hard. She has expressed that “[The social worker] has been brilliant. She is a really good Social Worker”. I have not pressed too hard about the meeting, as 2 faces difficulties, but it was clear- from our discussions – that she thought highly of [The social worker]; felt listened to and felt safe. 


8. I’m here to help the social worker to learn, is there anything you think she could do better? 
“No”

9. Is there anything else you would like to say? 
2 commented on the fact that she liked how [The social worker] would play with her daughter. She reiterated that [The social worker] was “really good”, and that she was “helpful”. 2 noted that she had “had [The social worker] for a while, now”, and was complimentary about everything that was being done to support her and her daughter.
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