CIPD Foundation Certificate in People Practice Learning Plan
	Level of Study: 3

	CIPD Unit Code: 3CO04/Module Code BMPD3003 Essentials of People Practice 

	Assignment due date: 20th July 2026


	Tutor: Rhiannon Akers
	Email: r.akers@uwtsd.ac.uk

	Date 
	Session content related to module standards:

LO = Learning Outcome
	GUIDED LEARNING - 
CLASS CENTRED 
Topics covered in class to aid learning 


	GUIDED LEARNING - 
HOME/WORK CENTRED
Mandatory reading/tasks to aid learning.

NB: You will also need to undertake your own self-directed learning in order to build on your knowledge and complete your assessments. Some recommended reading is also listed below. 

	26th March – 20th July 



















	1.  Understand the employee lifecycle and different roles within it
2.    Be able to contribute to the effective selection and appointment of individuals.
3.  Know how legislation and organisational practices affect employment relationships.
4.  Know the importance of performance management in motivating and retaining individuals
5.  Know the importance of reward in attracting, motivating and retaining individuals.
6.  Understand how to support others to develop the skills and knowledge required to meet both individual and organisational objectives.




	
Stages of the employee life cycle, leavers, recruitment. 

Importance of different selection methods, role of the HR professional and participating in selection. 

Current view of work/life balance, employment law practices. 

Impact of  an effective performance management process, alternatives and what data HR professionals need to know. 

Reward based systems, reviewing and adapting. Link between reward and retention and perceived fairness. 

Learning and development options. Dealing with technology and employees with varying capability or access. Monitoring the effectiveness of training methods. 



	
Tasks have been separated into different deadlines to help learners to plan their submissions.

Task 1 – 27th April 2026

· Waite, K. et al. (2021) People Practice: A Complete Guide. Kogan Page (Chapters 4 and 5)

· https://www.cipd.org/uk/knowledge/factsheets/recruitment-factsheet/

· https://www.cipd.org/uk/knowledge/factsheets/selection-factsheet/

Task 2 – In class on 21st May 2026

· Appendix A, B, C, D and E of the assessment brief (plus factsheets outlined for Task 2)

· https://www.acas.org.uk/recruitment/interviewing-job-applicants

Task 3 – 26th May 2026

· Waite, K. et al. (2021) People Practice: A Complete Guide. Kogan Page (Chapter 6) 
· De Neve, J.-E. and Ward, G. (2025) Why workplace wellbeing matters : the science behind employee happiness and organizational performance. Harvard Business Review Press.

· https://www.acas.org.uk/acas-guide-to-discipline-and-grievances-at-work

· https://www.cipd.org/uk/knowledge/factsheets/tribunals-factsheet/ 

· https://www.cipd.org/globalassets/media/knowledge/knowledge-hub/reports/2025-pdfs/8868-good-work-index-2025-report-web1.pdf 


Task 4 – 22nd June 2026

· Waite, K. et al. (2021) People Practice: A Complete Guide. Kogan Page (Chapters 7 and 8)

· https://www.cipd.org/uk/knowledge/factsheets/performance-factsheet/

· https://www.cipd.org/uk/knowledge/factsheets/talent-factsheet/


Task 5 – 20th July 2026

· Waite, K. et al. (2021) People Practice: A Complete Guide. Kogan Page (Chapter 9)

· https://www.cipd.org/uk/knowledge/factsheets/strategy-development-factsheet/ 

· https://www.cipd.org/uk/knowledge/factsheets/learning-methods-factsheet/ 





Other useful sources:

· https://www.cipd.org/uk/knowledge/podcasts/hr-people-pod/ 

· https://www.linkedin.com/learning/understanding-organizations-and-the-role-of-hr/the-history-of-people-management-and-human-resources?contextUrn=urn%3Ali%3AlyndaLearningPath%3A6785360c34503eeea9eb2932&u=77966930 




Useful sources available online through UWTSD library (text books):

Armstrong, M. and Brown, D. (2024) Armstrong’s handbook of reward management practice: improving performance through reward. 7th ed. Kogan Page. 

Torrington, D. et al. (2021) Human resource management. 11th edition. Pearson Education Limited.

Other Sources of Information for Self-directed Learning 

Harvard Business Review – Find lots of interesting articles about contemporary issues in business
People Management – you will get a subscription to this with your CIPD membership
Personnel Today. Available at: http://www.personneltoday.com/
HR Magazine. Available at http://www.hrmagazine.co.uk
UWTSD Library and Learning Resources. Available at: http://www.uwtsd.ac.uk/library/
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