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[bookmark: _Hlk6390514]                                                                                                                      Abstract
This report examines the current structure of the National Health Service in Wales and evaluates a contemporary theme in health management and its impact on organisational behaviour. This was implemented by researching accurate and relevant documents, then noting important information. The importance of this is to gain a deeper understanding into the effectiveness of the National Health Service in Wales. 
It was found that since devolution in 1999, Wales are now able to spend funding on services that are a priority to the Country. However, due to the growing population, more individuals are now suffering from chronic illnesses so would extremely benefit from having more services placed into community centres. General Practice One Wales (2019) informs that by placing more services out of hospitals and into communities, this would have a positive impact on service users as more individuals can get access to community centres. 
[bookmark: _GoBack]In conclusion, devolution has had a substantial positive impact on NHS Wales as The Welsh Government is now able to decide what to allocate funding on to suit the needs of Wales.
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                                                                                                           Introduction
This assignment will examine the current structure of the National Health Service in Wales and evaluate a contemporary theme in health management and its impact on organisational behaviour.
Overview of NHS Wales and the seven Health Boards
According to National Health Service (NHS) Wales (2019), NHS Wales is funded by the Welsh Government and is providing healthcare to every individual living in Wales. NHS Wales (2019) reports that the NHS believes in respectable healthcare and explains that it should be available to everyone, regardless of wealth. General Practice One Wales (2019) explains that in 2009, NHS Wales undertook a major structural change which aimed to deliver better healthcare in wales. NHS Wales (2019) discusses that the Welsh Assembly Government decided there needed to be an improvement within the structure of the NHS to provide better health outcomes and suggested that by doing so, the NHS would work better with its partners. NHS in Wales (2009) report that replacing 22 Local Health Boards and seven Health Trusts with seven Local Health Boards and three Health Trusts, this would simplify the structure and therefore, individuals would gain easier access to a wider range of health care professionals. NHS in Wales (2009) report that by abolishing 15 Local Health Boards and four Health Trusts this would require less management, therefore more money will be available to spend on patient care. 
According to NHS in Wales (2009), the seven Local Health Boards in Wales now include;
· Aneurin Bevan Health Board;
· Abertawe Bro Morgannwg University Health Board;
· Cardiff & Vale University Health Board;
· Hywel Dda Health Board;
· Cwm Taf Health Board;
· Betsi Cadwaladr University Health Board; and
· Powys Teaching Health Board.

How the NHS Trusts work in Wales
NHS Wales (2019) reports that there are currently three NHS Trusts in Wales which all serve different purposes. The three NHS Trusts are as follows;
· Welsh Ambulance Services NHS Trust;
· Velindre NHS Trust; and 
· Public Health Wales.
Welsh Ambulance Service NHS Trust (2019) explain that they cover the whole of Wales and operate from “90 ambulance stations, three control centres, three regional offices and four vehicle workshops”. As the Welsh Ambulance Service NHS Trust (2019) recognise that medical and environmental needs differ, the modern services include “cycles to fast response cars, frontline ambulances, helicopters and nurses in our control centres”. Welsh Ambulance Service NHS Trust (2019) report that all staff are highly trained professionals and are able to act accordingly quickly to various situations.
Velindre University Health Trust (2019) provide specialist cancer and blood services through the Velindre Cancer Centre and the Welsh Blood Service. Velindre University Health Trust (2019) have the aim to deliver quality, care and excellence to every patient. Velindre Cancer Centre (2019) is a specialist treatment centre located in South Wales, whereas, Welsh Blood Service (2019) collects voluntary non-remunerated blood donations from the public and is available across Wales.
Public Health Wales (2019) provides professional health advice and services across Wales to help improve health and well-being of the population of Wales with the aim of Wales being a happier, healthier and fairer place. Public Health Wales (2019) work locally across the seven Health boards in Wales to reduce health inequalities in individuals.
Structure of NHS Wales
[bookmark: _Hlk6241118][bookmark: _Hlk6243449] According to NHS Confederation (2018), although the structure of seven Health Boards differ slightly, each Health Board have a Chair and Chief Executive. NHS Confederation (2018) reports that The Welsh Government's Departments are regulated by senior civil servants and Dr Andrew Goodall is the Chief Executive as well as the Director of General for Health and Social Services for NHS Wales. Welsh NHS Confederation (2009) explains that a Chief Executive is responsible for providing the Minister with policy advice and applying strategic leadership and management of the NHS. General Practice One Wales (2019) reports that this important group is accountable for overseeing the development and delivery of NHS services across Wales. BBC News (2014) reports that as Chief Executive, Dr Andrew Goodall is accountable to the Cabinet Minister for Health and Social Services and is responsible for providing the Minister with policy advice and applying strategic leadership and management of the NHS. NHS Confederation (2018) informs that the department for Health and Social Services directs the Welsh Government on policies and strategies for health and social care in Wales, while the Chief Medical Officer holds the position of Director of the Department for Public Health and Health Professions. General Practice One Wales (2019) reports that for the protection and improvement of the populations health and to reduce inequalities in health the Office of the Chief Medical Officer primes on policy and programmes.
Below, a clearer image of the NHS Wales structure diagram can be found.  
[image: http://www.wales.nhs.uk/sitesplus/documents/1064/NHS%20Wales%20%2D%20Structure%20diagram%20%2D%2011%2D01%2D13.jpg]
NHS Wales Funding 
NHS Wales (2019) reports that most of the funding for NHS Wales is paid for by the general public pay via taxes, although, a small amount is raised by National Insurance contributions. NHS Wales (2019) explains that £15 billion gets transferred from Central Government to the Welsh Government where 55% of the budgets is spend on health and social care. From the Welsh Government the money gets allocated to Local Health Boards, NHS Trusts and is targeted for improving health and Welsh Governments initiatives. NHS Wales (2019) states that the cost of providing healthcare continues to rise due to the result of; a growing and gaining population, pay and price inflation, development in medical technology and pharmaceutical developments. The Welsh Government (2019) suggest that by 2031 there is an estimated funding gap of around £1.4 billion - £2.5 billion per annum. NHS Wales (2019) explains that across Wales, Health Boards and Trusts are seeking to manage the funding gap by; driving out any inefficiencies, looking to derive greater value from resources and by designing innovative ways of working. Public Health Wales (2019) reports that the populations health and well-being is determined by access to healthcare and state that factors which could be influencing on health and well-being include; surroundings, housing, diet and education. NHS Wales (2019) suggest that by moving services out of hospitals and into the community, this should have a positive impact and more individuals will be able to gain access to healthcare.  
Below is a clear diagram which displays the funding structure of NHS Wales. 
[image: ]

Evaluation of the Current Structure
According to Bevan et al. (2014), in 1999, legislation created devolution between the four countries in the United Kingdom. Morris et al. (2016) explains that before devolution, the administration of each health service in Northern Ireland, Scotland, England and Wales was down to the responsibility of the Secretary of State, whereas now, each country within the United Kingdom is being run by Local Governments. Bevan et al. (2014) reports that the different policies in each country have developed following devolution and reflects differences in culture and history. Morris et al. (2016) reports that this has had a substantial positive impact on NHS Wales, as now, Wales can focus to spend their share of funding on services that are a priority to Wales. For example, NHS Wales (2019) explains that since 2007, prescriptions require no payment for everyone that live in Wales. In comparison to England, whereby payment must be made before receiving medication from a prescription. However, evidence from Parkin (2018) suggests that by being intitled to free prescriptions in Wales concerns has been raised from the medication wastage on partially used or unused prescriptions compared to that of the less wastage in England.  
General Practice One Wales (2019) explains, with the growing age population, more individuals are living with chronic conditions and with a challenging financial climate, NHS Wales needs to provide more community centres to enable individuals to access care closer to homes, as well as more self-care programmes are needed to assist individuals on how to live more independently. NHS Wales (2019) further reports that this will take long-term planning but will have a positive impact by looking at whole systems rather than just hospitals. It could be argued that by not having enough community centres and services being kept in hospitals and not put into the community, this can be a disadvantage to the structure as NHS Wales (2019) suggests that more individuals will benefit from services being placed in the community. However, according to Boyce (2019), by removing services from hospitals and creating more community centres would result in funding being stretched further, something in which NHS Wales cannot afford to do. Boyce (2019) further explains that funding would also need to be shared from services which could affect the way in which care is provided.
 Doheny (2015) explains that the focus on development in Wales means that the structure of the NHS uses targets and plans to set out the direction of travel for the system. The Welsh Government through to the Department of Health and Social Services displays its expectations for NHS Wales over several timelines. NHS Trusts and Local Health Boards respond to the expectations, every three years, through the planning documents. Doheny (2015) reports that the core of this structure is a planning process that focuses on communication between the Welsh Government and NHS bodies to discuss how resources will be used to address healthcare needs over a three-year period. This could be a major disadvantage as if there was to be an outbreak of an unusual disease or illness, NHS Wales would not have the resources to be able to have full control of the situation. If this was to occur in the first year of being supplied with resources, this could potentially leave a shortage of resources for the remaining two years until the Local Health Boards or NHS Trusts respond to the expectations. For example, Public Health Wales (2019) informs that in 2017, the United Kingdom had an unexpected outbreak of the influenza virus. Public Health Wales (2019) further explain that even by offering flu vaccines, no one can guarantee effectiveness.

Conclusion  
This report has looked at the overview of NHS Wales and the seven Health Boards. It then went onto discuss how the NHS Trusts work in Wales, the aim and the benefits that follow. It has discussed how the structure of NHS Wales generally works and discusses that funding originally comes from the Central Government then passed down to the Welsh Government. The Welsh Government then distribute the funding to services that are run by NHS Wales. This report highlighted that devolution has had a positive impact on the needs of the four countries, namely, Wales as it is mostly evident by the differing cultures, priorities and societal structures. On the other hand, NHS Wales has yet to separate enough services out of hospitals and into the communities. Recommendations are to follow.






Recommendations
To solve the prescription medication abuse in Wales, a trial should be implemented whereby everyone that receives a prescription should be charged a small fee to determine whether the abuse is due to receiving free medication. However, evidently, this could cause issues for vulnerable people such as children, the elderly and individuals suffering from financial hardship and therefore, these individuals should be exempt. 
If NHS Wales was to reposition services, for example, due to the rising issue of obesity, by placing a dietitian in to community centres would have a positive impact on service users as individuals would be able to access community centres more easily. This would not require any funding to reposition services. 
To solve the potential shortage of supplies and resources, the three-year integrated medium-term plan should be reassessed by the Welsh Government and Department of Health and Social Services with the time frame to be shortened to every year with the maximum length being two years. This would ensure that resources are regularly being monitored and supplied.
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