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[bookmark: _Toc1194921504]Executive Summary

Chinese people will visit Paris (France), and they will stay at Hotel Raphael. Some considerable differences between the French and Chinese cultures have been found. Qualities such as empathy and flexibility are required to be able to show consideration to people from other cultural background. Despite the French embrace the diversity as unique groups of people in a community, the Chinese view diversity under the same identity.  
Furthermore, the population of France represents a society inclined to a quality, balanced lifestyle, with a high degree of self-focus and openness to spontaneity and uncertainty. On the other side, the Chinese society is more engaged in a work-dominated life, prioritising the group above the individual and following norms as much as possible. Hofstede’s (2021) theory of the six cultural dimensions and Hofstede’s Country Comparison tool have been the primarily tools to identify these cultural distinctions.
In order to offer a high standard experience for the customers, these differences attracted the need for a set of proper behaviours and attitudes. Consulting the Cultural Atlas and academic literature, recommendations have been listed in categories of “Do’s” and “Don’ts” to be easily followed and implemented.












[bookmark: _Toc907192051]The Host Country – France


The Raphael Hotel is a venue located in Paris, France which is ranked as one of the most visited cities in the world (Statista Research Department, 2021). This implies a wide range of tourists from different nations and cultures. Also, the waves of migrations from the last century have contributed to the city’s diversity (White, 2011). Their homogenity has been facilitated by the national values of fraternity and equality. 
As a result of these dynamics, the more guests the venue welcomes, the more success and popularity Raphael Hotel will enjoy. However, the staff must acquisite specific knowledge in order to express these values to each category of travelers (Jandt, 2016). A set of behaviours may be acceptable and friendly to some people while to others may be inappropriate (Kenesei, Stier, 2016). 
The French society has a recognised pride regarding their nationality and often, the language is proven to be a difficult barrier for the external tourists. Their civilisation is expressed through artistry, so they will expect proper respect for their skills. Even the meals are considered a form of art and are savored slowly. Having behind a rich history, the French discussions are built around literature, politics, education and cultural events (Sobanet, 2019).

[bookmark: _Toc1773008770]The Guest Country – China

In contrast to the France’s view of diversity as unique cultures in harmony with each other, China tends to see its diverse population under the same identity (Brown, 2013). The Government plays a powerful role in population’s lives, even in some of their personal choices. 
The Chinese term of “guanxi” is a representative concept for interpersonal relationships, describing mutual favours. Breaching it is associated with a loss of honour.
Buddhism, Confucianism and Taoism are most predominant sets of beliefs in China. Although over a half of the people are not affiliated with a religion, the Chinese traditional philosophies still have a consistent influence over their behaviour (Yang, 2018). 
Being a highly industrialised country, air pollution is one of the highest issues that may cause discomfort if it is approached in conversation. Consequently, spitting in public is common in some regions affected by pollution. Also, as a major economic power in today’s world, international travel has become more affordable which enables the population to visit other corners of the world and develop their perspectives (Xu, Zhang, Wu, 2010).

[bookmark: _Toc586742935]Countries Analysis

 The cultures can be compared through Hofstede’s (2021) dimensions in order to find similarities and differences. However, in the hospitality environment, the focus is on the discrepancies between the nations to serve a better understanding of the guests. Once the customer’s cultural background is acknowledged, certain measures and behaviours may be implemented to deliver a great and comfortable experience for them (House, 2014).
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[bookmark: _Toc1652578020]Power Distance and Long-Term Orientation

Both France and China reach high scores on the power distance index which can determine people view power as distributed unequally. They also share close long-term orientation scores. Thus, in Raphael Hotel will be more levels of power in the staff’s hierarchy. In each department, the tasks assigned to workers will be limited and repetitive, with few chances for quick development.  

[bookmark: _Toc2063409266]Approaching the Uncertainty

The French people are characterised by a high score of uncertainty avoidance which makes them less flexible and more inclined to follow the routine. Planning and structure are very important for them while Chinese people are inclined to ambiguity and prefer to adapt themselves to present conditions. 

[bookmark: _Toc1285116587]Individual vs. Collective

As high individualists, the French persons will follow more their interests in opposition with the Chinese which put the collective’s interests in the first place. As a result, the hospitality staff may enquire difficulties in serving their guests as they focus more on their jobs and less on teamwork. 

[bookmark: _Toc1366273363]Work and Leisure

Being a Feminine and high-indulged society, sustained by the passion for arts, the hotel’s staff is focused on the quality of life, so they will look after holidays and a balanced work/life programme. On another side, the Chinese are a Masculine nation, with small amount of indulgence, that considers work more important than relationships and leisure. Thus, short stays may be expected from them. 

[bookmark: _Toc291660074]List of Do’s and Don’ts

To ensure a pleasant experience and interaction with the Chinese guests, there are some recommendations to follow (Brown, 2013; Drake, 2011; Evason, 2017). 


[bookmark: _Toc699044315]Do’s
	Address to the guest with the title and the guest’s surname. On Chinese IDs the surname is always the first, then the forenames.


	Address to the eldest first


	Ensure the supplying of tea in the kitchen


	Book the rooms close to each other's if more than one room is booked.


	Put a kettle for hot water in every room


	Receive or offer a business card with both hands


	Avoid showing affection in public


	Keep guests informed of what was and will happen


	Show flexibility to their suggestions


	Ensure fast check-in and check-out services


	Provide an adapter for electrical appliances made in China


	Acknowledge they love variety; small meals instead of one big meal


	Preferred breakfast: porridge and fried vegetables added to European breakfast, hard-boiled eggs


	
Give free refills of hot water for tea


	Ensure a speedy service at table as they eat fast


	Book a big round dinner table for them


	Prepare menus and leaflets in Chinese


	[bookmark: _Toc759697825]Don’ts


	Bow as a greeting. Instead say  “ni hao!” which means “hello!” or give a soft handshake


	Assume they eat only rice


	Get offense if they make noises while eating


	Write guests name in red


	Accept compliments too easily. Show some humbleness


	Expect tipping


	Mention or discuss sensitive topics like recent history


	Assign rooms at 4th floor or rooms containing number 4


	Show negative feelings


	Stick chopsticks into the food. Rather place them at the right-side of the plate







[bookmark: _Toc703675792]Conclusion


Although France and China share few similarities at some levels, they distinguish themselves in matters of work, individualism, level of masculinity, and uncertainty avoidance. Thus, due to these discrepancies, the hotel staff needs to acknowledge the Chinese own way to act and think and show flexibility and kindness to display respect and consideration towards them. What seems to be a small issue in France can be an important aspect in China. So, to offer customer satisfaction to this group, it is essential for the staff from all departments to possess a basic knowledge of their culture and adapt themselves at a certain level to it.
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