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What is the most effective way to motivate staff?


















1.

This assignment is going to be a reflective report that is going to be highlighting my experience and learning during this Academic and Employability skills module. To help with assisting me throughout the report the method that will be used will be the Gibbs reflective cycle. The report is also going to be looking at my experience of writing my task 2 academic report and my experience of working as a group on the week 8 activity. The group activity consisted of us creating a job add as a presentation and then reading it out to our peers within the lecture.
Description
What happened ?


Action plan
If it arose again, what could you do?


Feelings 
What were you thinking and feeling?








Conclusion 
What else could you have done?

Evaluation 
What was good and bad about the experience?





Analysis 
What sense can you make of this situation ?





Febuary 26,(2021)
2.
My experience in writing up my academic report on what is the most effective way to motivate staff was very challenging as well as enjoyable as it has been a while since being able to write up a report. The main purpose of the report was to find out the effective ways to motivate staff being in a working environment, being able to discuss the challenges and advantages of this was enjoyable to do as previously working for other companies in my time made me use my experiences with them, therefore it was quite straight forward for me to put it into text format.
2.2
The feelings towards the report were a feeling of motivation as it was new for me so making sure everything was in the correct orders and taking on board all the information learnt during lecture times made me feel very motivated about starting and doing well on the assignment. The thoughts that were going through my mind were what if the notes written down weren’t good enough? Or what if there just wasn’t sufficient note taking?, there are a lot of disadvantages to not note taking correctly like the time you take on a assignment, details can easily be missed or just putting information all together and getting everything mixed up. Hence why taking the correct information during lectures was essential for me.
2.3
The evaluation taken from this repot was the fact that in all honesty not being academically strong affected me because of never really writing up a report before. It put a lot of pressure on me as juggling other stuff outside of university and then finding time to do the assignment was challenging but being able to do it had me feeling a great sense of pride in myself. The good taken from the assignment was finding the research relating to certain topics which I found very intriguing and very happy about, thinking about over researching some topics on the task was difficult but did not worry me to much.
2.4
Analysing my work was needed as writing up my first report was not easy, being able to make sense of my work is essential to making sure there is a genuine structure and layout to what was needed during the report. In this situation it was always about finding the correct information and using suitable literature.
2.5
To conclude my feelings towards task 2 academic report was finding the time to get my assignment done. The meaning behind this is the fact I’m currently setting up my own business which takes up a lot of time during the day, so finding the time to do the assignment was very challenging at times. Being able to find the correct balance is so important as you can really figure out what needs doing and where you need to be, according to Fausett (2021) finding balance in life helps you improve your overall health. When you have a good  balance, you have time to pay attention to you body`s needs. Finding balance in life isn’t easy, but its a little easier when you quit pushing your needs and feelings out of the way. So what would be needed for next time is not overthinking about two things at once and find the correct schedule to run my business as well as doing my assignments in a timely manner.

3. 
On this task myself and three other students worked in a group to create a job advert on becoming a dentist. This was picked as one of our group members works as a dental nurse so she had a good amount of information regarding the job role, we set out to get our own information on the job spec and added our parts during the presentation on which we had to present to the students during our lecture. My role was to add my part with the group and then we would agree and disagree if the information was correct, what was done by me as well was checking over spelling and correct literature was used.
3.1
My feelings towards this was that the main aim would be to work as a group rather than just individuals, its very easy to go off and do your own thing when working in groups as everyone has there own opinion in which they are entitled to but when disagreements happen things just don’t work out. The thoughts taken from the whole process was nerves when reading out the presentation, when it comes to reading stuff out and talking in groups my way is being confident and stand tall but as I haven’t done classroom base at a high level like university before my thoughts were just nerves.
3.2
The experience taken away from creating the job add was the way we worked can also be taken out into the real world, into a actual job. For example, if a manager asks you to work with someone in a office based role you can take what was learnt in lectures and put it into the group work outside of university. There was a lot of good to take from this as we had feedback from our peers on how we presented our job role. Constructive criticism is always a positive as you can look back and go off of what your peers have said and then when it comes back to doing it again you can do better. The bad regarding this was the way it was presented we let ourselves on it as we let nerves get the better of us and didn’t engage with our peers as we should of.
3.3
Weather it would be by myself or in a group again there would be a few things that would need changing not so much on working within a group because my thoughts with that was we worked well as a group and helped each other out in the correct way, it is more to do with the presenting side of things as that’s what would be a thing id change if this situation arose again. Collecting information on the job spec we chose was quite straightforward as we could use examples from the student who also worked within the job role as well as using the internet searches for help. So the main objective for next time would be presenting the presentation with more confidence, facing the students in lectures when speaking instead of just reading off of the board. Practising the presentation beforehand would be ideal for another time as we wouldn’t have to read it and not face the audience as in a culprit world nobody would be interested in what would be selling.
3.4
The conclusion on this is that we got everything right within working together, myself and my group would say we learnt a lot from working together in a great manner with everyone fully involved. As stated during this report my thoughts are at the presenting part of the lecture, being more confident as a group as well as myself there is a lot of pros to being a confident presenter like the audience are more relaxed, thoughts flow quicker especially if you have gone over it prior and then the confidence shown can become its own method of persuasion. So all in all what could of been done would be taking more time out to rehearse the presentation as it would of helped a lot and made us better as communicators.
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