


Table of Contents

1.Introduction………………………………………………………………………. Page 2
2.Defining Leadership and Its Importance………………………………………. Page 3
3. Evaluating Leadership Style Evolution with Organizational Growth……… Page 4-5
4. Essential Leadership Skills in Expanding Organizations…………………… Page 5-6
5. Conclusion ………………………………………………………………………. Page 6
6. References ………………………………………………………………………. Page 7


















Introduction

As businesses grow, their internal structures, personnel numbers, and operational complexity rise, necessitating substantial changes in leadership style. Jamie Dimon's comment emphasises the shift in leadership roles from authoritative decision-makers to performance facilitators, like coaches or conductors rather than players. This evolution is required as command-and-control leadership becomes ineffective in large, dynamic organisations.
This essay examines the idea of leadership and its significance in businesses, especially in times of expansion. Using pertinent ideas like Hersey and Blanchard's Situational Leadership Model, Goleman's Emotional Intelligence framework, and Transformational Leadership theory, it assesses how leadership styles must change as firms grow. The conversation illustrates how effective leadership needs to change in response to organisational development using real-world company examples, such as JPMorgan Chase.
Additionally, it concludes with helpful advice for leaders managing today's difficult business situations. It also emphasises the critical leadership characteristics required in contemporary, expanding organisations, such as communication, emotional intelligence, and adaptability.











Defining Leadership and Its Importance

According to Northouse (2019), leadership is the capacity to persuade, inspire, and facilitate others' contributions to the success of an organisation. Leadership is concerned with direction, vision, and the growth of individuals, in contrast to management, which is mostly focused on systems and processes. It has a key role in forming company culture, bringing teams together behind strategic objectives, and promoting creativity and output.
In times of development, effective leadership becomes even more important. Direct supervision and micromanagement, which might have been effective in smaller businesses, become detrimental as organisations grow. Leaders need to empower staff, provide authority, and create systems that encourage cooperation and independence. Yukl (2013) asserts that leaders are essential in assisting staff members in adjusting to change, staying motivated, and coordinating their efforts with more general strategic goals.
Leadership is also critical to talent retention. In a competitive corporate environment, employees are more inclined to stick with organisations that make them feel supported, valued, and mentored. A coaching leadership style promotes staff growth and sense of purpose (Goleman et al., 2013). When leaders operate as mentors rather than autocrats, they promote personal development, which improves organisational progress.
Additionally, leadership influences how organisations adapt to external challenges. For example, during the 2008 financial crisis, executives such as Jamie Dimon of JPMorgan Chase displayed resilience, transparency, and strategic foresight, which not only stabilised the business but also assured its long-term success (CEO Magazine, 2021). This demonstrates that leadership is more than simply internal management; it is also about navigating unpredictability and fostering sustainable development.
Furthermore, leadership needs to promote inclusivity and cultural competency as diversity and globalisation transform workforces. Empathy, an open mind, and the capacity to lead diverse teams are necessary for this. As a result, modern leadership is more about maximising the potential of individuals at all organisational levels than it is about using power.

In conclusion, leadership is a dynamic, people-centred process that grows more important as businesses expand and deal with challenging internal and external demands. It has an impact on long-term profitability, organisational culture, and resilience in addition to decision-making.

Evaluating Leadership Style Evolution with Organizational Growth

The centralised, authoritarian leadership style that is frequently associated with small enterprises becomes a liability as organisations grow. This approach, which is usually typified by strict oversight and top-down instructions, discourages creativity and demotivates talented workers who yearn for independence. Leadership must therefore change to become more helpful and cooperative as businesses expand.
The Situational Leadership Theory by Hersey and Blanchard provides an adaptable framework for comprehending this change. Effective leadership, according to the concept, is contingent upon the situation's context and the followers' degree of maturity (Hersey & Blanchard, 1982). A directive (authoritative) style could be required in smaller businesses with less experienced employees. However, a coaching or delegating strategy works better in larger, more complicated organisations with highly qualified professionals. By empowering staff to take initiative, leaders transform from controllers to facilitators.
Goleman's Emotional Intelligence (EI) approach contributes to this transition. According to Goleman (1998), key leadership attributes include self-awareness, self-regulation, motivation, empathy, and social skills. As businesses grow, executives with high EI are better able to develop trust, resolve disagreements, and foster a healthy culture. This coaching leadership approach enables people to thrive without micromanagement.
According to Bass (1990), transformational leadership theory highlights how crucial it is for leaders to inspire and motivate staff members via support, trust, and vision. Proactive changemakers, transformational leaders foster creativity and individual growth. The success of JPMorgan Chase over Jamie Dimon's career is a testament to his strategic vision, effective communication, and capacity to motivate colleagues, particularly in times of economic uncertainty (CEO Magazine, 2021).
On the other hand, transactional leadership, which emphasises rewards and penalties, could work well in steady, repetitive operations but falls short in creative, flexible settings. Relying just on transactions and control as a business expands limits its flexibility and responsiveness. Dimon's transition from "command and control" to "command and feedback" emphasises the necessity of communication and assistance as opposed to strict supervision (Whittington, 2023).
This change is further demonstrated by real-world examples. Coaching is prioritised over directing in Google's leadership development program. Coaching was found to be the most effective management behaviour by their "Project Oxygen" program, which resulted in a more creative and motivated staff (Garvin et al., 2013). Like this, Satya Nadella's leadership at Microsoft changed the company's culture by encouraging learning, empathy, and teamwork—all characteristics of a coaching style.
As organisations grow in complexity, distributed decision-making becomes increasingly necessary. Leaders must delegate responsibilities and foster a culture of trust. This requires them to take a step back from operational details and concentrate on strategic oversight, talent development, and cross-functional collaboration. A coaching leadership style encourages initiative, promotes staff growth, and fosters feedback-rich workplaces.
Furthermore, in remote or hybrid work environments, which are increasingly common in large organisations, a coaching style that emphasises trust and autonomy outperforms authoritarian management. Leaders must empower teams to govern themselves, offering support through regular check-ins and coaching rather than continual surveillance.

As businesses develop, their leadership styles must transition from autocratic to mentoring and supporting. This transformation promotes adaptability, employee involvement, and creativity, all of which are critical to long-term organisational success.


Essential Leadership Skills in Expanding Organizations

As companies grow, the following leadership skills become essential:
· Emotional Intelligence (EI) - Leaders must understand and manage their own and others' emotions. This is critical for dispute resolution, staff engagement, and cultural development (Goleman, 1998).
· Strategic Thinking - As operations become more complicated, executives must take a long-term perspective and link everyday decisions to larger goals. Strategic insight enables organisations to remain competitive in rapidly changing marketplaces.
· Adaptability - Organisational growth introduces uncertainty. Leaders must be willing to adapt, pivot strategies rapidly, and manage teams through ambiguity (Yukl, 2013).
· Communication - It is essential to communicate in a clear, open, and motivating manner. To connect with a wide range of stakeholders, leaders must effectively communicate their vision, establish expectations, and offer feedback.
· Coaching and Mentoring - Leaders must foster ongoing learning, cultivate others, and create future leadership capability. This promotes an innovative and growing culture (Garvin et al., 2013).
· Delegation and Trust-building - Leaders must empower people to achieve growth. Assigning tasks to team members encourages efficiency and ownership.
· Cultural Competence - Managing inclusive teams and comprehending a variety of viewpoints are essential when businesses expand internationally.
These abilities are essential for maintaining performance as well as developing a strong, capable staff.


Conclusion

Effective leadership must change from a directive to a supportive function in today's corporate settings. Command-and-control becomes less effective as organisations get bigger and more complicated. Rather, leaders need to embrace coaching approaches that promote independence, confidence, and growth. Frameworks for comprehending this change are offered by theoretical models like Situational Leadership, Emotional Intelligence, and Transformational Leadership.
This growth is best illustrated by leaders such as Jamie Dimon, who went from making all the decisions to letting others take the lead. Leaders need to acquire new competencies to succeed in this shift, including emotional intelligence, strategic thinking, flexibility, and mentoring abilities.
In summary, contemporary leaders need to develop people, encourage creativity, and create resilient cultures in addition to focussing on performance. To prepare leaders for the demands of growth, organisations should fund leadership development initiatives that place a high priority on coaching and emotional intelligence. In a world that is ever more dynamic and sophisticated, such a strategy guarantees long-term success.
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