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Speakers Notes:
Introduction:
Most of the working people spend half of their lives at the workplace. Workplace typically has an environment which encompasses lots of people from different racial, religious and social backgrounds. These people tend to have their own typical social views, worldviews, communication styles and different personalities. Sometimes, differences and distinctions between employees becomes a source of stress. 
It is not possible to have a workplace environment where energies, thoughts, ideas and personalities mingle perfectly together. If you find more than two humans beings at a place, there has to be arguments, disagreements and varied thoughts. As such, workplace issues cause a lot of stress resulting in the negative psychological symptoms. 
Many researches has been conducted that reveal that the workplace is linked with higher mental stress. The mental stress weakens the employees, decrease productivity levels, lessen the enjoyment and enthusiasm of the employees, reduction in the self-confidence and self-worth levels leading to depression and anxiety. So, it is very important to identify the complex problems, so that they may be removed from the workplaces. Peace of mind, comfortable and flexible workplace environment is essential for the productive and fruitful work. (GoodTherapy, 2019)

2. Define Complex Problem, Its Scope and Impact
Sexual Discrimination is one of the most disturbing and complex problems. Sexual discrimination, also referred to as sex-based discrimination or gender discrimination, is described as the dissimilar and unequal treatment of the people. Gender discrimination is a type of a discrimination that denies opportunities, privileges and rewards to a certain person because of their gender. 
There are different types of the gender discrimination. They are detailed here:
i. Direct Discrimination: This is also called structural discrimination. The structural discrimination is the systematic discrimination, which is stipulated in the laws and codes of the Company. The laws and codes prevent women from raising and obtaining the position they are worth of. Sexual Discrimination can also flow in the structural rules and regulations. They may be intended or unintended. Whether intended or unintended, the direct discrimination affects the livelihoods of women to a greater extent. 

ii. Indirect Discrimination: Indirect discrimination is the hidden discrimination in the pages of the laws that may not be evident but affects the livelihoods of the women at workplace. Indirect discriminations flows from the traditions or socially accepted regulations. 

Scope of the Complex Problem: 
Sexual Discrimination affects the minds of the women to a greater extent. Sexual discrimination disrupts not only professional but personal life of the employee also the scope of the sexual discrimination is tremendous. It affects the economic, political and social rights of women in a way that she is prevented systematically from acquiring economic benefits. She is not promoted, which keeps her stuck at low-paying position. Furthermore, she cannot rise in her career. She cannot grow powerful and become CEO. We all know that there are no huge number of women CEOs in the world. Thus, her quality of life is affected. Her health conditions, her standards of life and standing as a member of the society are affected the most. 
Impact of the Complex Problem: 
The problem has many impacts on the working style, workplace environment for women and earnings of the women. First and foremost, complex problem impacts the ‘earnings’, ‘social position’, ‘position into the office’, ‘career goals’, ‘career aspirations’, ‘quality of lifestyle’, ‘standards of the life’, ‘social mobility’ and financial standing of the women. Every part of the women’s life are affected badly by the gender discrimination. From career to the financial standing, women are weighed down and subordinated. So, it is very essential to solve these problems. 

3. Literature about your defined problem 
There are many factors related to the sexual discrimination. Women are the most affected by complex problem of sexual discrimination. There are many ways in which sexual discrimination is practiced in the workplace against the women. These ways are enumerated hereunder:

i. Unequal Pay Scale
Though women tend to have higher degrees than men, they are still paid less than they deserve. They are paid very low at few workplace than their male counterparts for the same job. Women earn 49 cents for the same job compared to every $1 for men, according to the Institute for Women’s Policy Research. (GoodTherapy, 2019)

ii. Sexual Harassment 
In the previous two years, #MeToo Movement has revealed many of the people who had subjugated women sexually at workplace. Still, sexual harassment is one of the most prevalent issues at the workplace. According to Stop Street Harassment, there are 38% of women who have experienced the sexual harassment in one way or another – from sexual harassment to physical or verbal assault. (GoodTherapy, 2019)

iii. Racism
Racial backgrounds are one of the most important factors that decide how women will be treated and compensated in the workplace. The compensation for the work completed may vary depending upon the racial and ethnical background of the women. Women’s Policy Research Institute has published data that reveal that the Asian and Pacific Women make highest earning up to $46,000, while White American Women are somewhere in the middle at $40000.  Hispanic and Native American women are paid the lowest on annual basis, making $31,000 and $28,000. (GoodTherapy, 2019)

iv. Fear of Asking to Be Paid
Women, due to their gender, cannot ask for being fully paid. Being paid is another problem, while negotiations has its own problems too. Women feel hesitation for asking to be paid. They are seen greedy if they ask to be paid what they deserve. (GoodTherapy, 2019)

4. Sharing your experience/story telling 
I am 25 years old. I was undergoing mental trauma at the office. I felt utterly heavy and disgusted when I would get ready to go to the office. I did not feel like attending her office, but I was bound by the rules and regulations if I wanted to rise higher in my career. 
At office, I had to undergo severe sexual discrimination. My male colleagues John and Gideon, who had been assigned the same tasks that I had been assigned, were appreciated and boosted up by bosses more than me. I worked harder than two of the boys, but credited and awarded less than the boys. Boys tend to meet male bosses after the work. Their social connection with bosses increase their ranking at the office. I understood that I was not being credited or acknowledged at the office because of my gender. Because of my gender, I am also not invited to many office-after parties or dinner-parties. All of the males go to one fine place, upload pictures on the Facebook and celebrate all the successful projects. But I was left alone, lurking somewhere in office. I also had to undergo the bullying by other male colleagues of my department. Two colleagues made fun of me asking these demeaning questions: 
i. “How Did You Do It?”
ii. “Are You Capable Of It?”
iii. “You Must Learn From Us?”
iv. “What Are Your Degrees, Are You Able?” 
Every time I accomplished a task, she is taunted and bullied with these demeaning questions. Other women have noticed what was happening to me, but they did not utter a work lest their promotions and increments may be stopped. I kept working hard, but I was unable to get the commission that was supposed to be given to me at quarterly basis. The reason for cancellation of the commission amount was related to my gender, as my work was not taken seriously and my files were not checked. If my files were checked, work would have proceeded and finalized at the head office. So, I feel really depressed and stressed about my career, workplace relationships, non-credited work and bullying by male colleagues. 

5. Decision Making Tools and Techniques 
Business leaders make effective and efficient decisions every day, finalizing hundreds of agreements and executing contracts. In order to succeed in the field, decisions has to be made rightly. Following are some of the models followed for making effective decisions:
i. SWOT Analysis: This is one of the most efficient ways of determining the business activity. Strength, Weakness, Opportunities and Threats give in-depth analysis of the work, and provide good insights. Thus, decisions can be made most effectively. (Horne, n.d.)
ii. 
iii. Marginal Analysis: Marginal analysis is another tool of the decision-making, which concentrates upon the benefits and cost of the affair. (Horne, n.d.)

iv. Decision Matrix: A decision matrix is a list of the pros and cons of the a particular affair. You may conclude your decision after consideration of the benefits and disadvantages. (Horne, n.d.)

v. Massachusetts-Dartmouth's Seven Basics Or Five-Steps Decision Making: If you summarize the Massachusetts-Dartmouth's seven basics, entire format is summarized in five steps. They are given hereunder:

a. Identification of the business goal. 
b. Collection of relevant information. 
c. Evaluation of the Options.
d. Making Good Choice. 
e. Evaluation of the Decision. (Hedreen S., 2019)

6. Identity Problem by Fish Bone Analysis 
Here, we are going to use the fish bone analysis for identifying the core problem that has challenged the Victim at the workplace:
[image: ]

7. Propose Solution
The problems faced by Victim are some of the common problems faced by most of the female employees at office. Following are the two proper solutions proposed for the Victim:
1. Direct Communication with Boss and Colleagues: Victim must talk to the boss directly regarding their non-seriousness and non-acknowledgement of Victim’s work. Victim should express herself openly against the boss, and ask them to view Victim’s work. Following are some of the topics Victim can discuss with her boss first: 

i. Assigning of the similar tasks that male colleagues are assigned. 
ii. Checking her work with seriousness and subtle attitude. 
iii. Asking boss to stop all prejudiced and sexist attitude towards her in an amicable manner. 
iv. Considering her equal to her male counterparts. 

2. Education of Colleagues: Colleagues must be educated to respect each other. Taunts/discriminatory attitude must be notified and told to them. Victim must remain vocal about her hard work and efficiency of the work with her colleagues. She must respond to the colleagues right away whenever they question her qualifications and capabilities. 

3. Therapy for the Peace of Mind: Relaxation therapies must be practiced in order to manage her stress levels and get rid of the stress-levels. Thus, Victim will be able to identify the thinking patterns that cause him stress. This would free Victim of all the tensions. 
8. Evaluating solution
Since nobody is taking steps forward for solving problems of Victim, Victim is left to solve her own problems at office. Sexual discrimination is one of the most embedded behavior in the men. Despite being educated, most working men consider women lower than them. Speaking up for rights is the right solution. Victim has to speak up, and take her rights. She cannot allow others to trample her rights. 
9. Implementing solution 
Victim does not have to storm the office of the boss or talk to colleagues directly. Victim has to find the perfect time for communicating for her rights. She has to meet the boss in an amicable environment, and make him understand her views. She must not fight. She can do three of the following things for implementation of these solutions rightly:

i. She can send across her ideas and thoughts slowly over time. Thus, she won’t disrupt the status-quo but change it. 
ii. She may remain confident in her approach, and answer the colleagues when the time is right. Answer may be given in a casual manner. If colleagues are too rude, Victim may file a complaint against them. She must not be rude in any manner. 
iii. Victim must attend a meditation classes for remaining fresh and remove stress from her life. 
10. Conclusion 
Workplace assignment exerts an influence on the minds of the employees to a greater extent. Victim is an employee who is bullied, underestimated and neglected at the office. Her problem is pivotal because this is causing mental stress to her as well as obscuring her performance at work. Underestimation of her work removes her chances of appraisal, promotions and increments. The only possible solution to this problem is the direct communication with her boss and colleagues. She may also file a complaint against her colleagues if they degrade her intentionally. Unintentional sexual discrimination can be sued too, but first she has to let them know that this comes under sexual discrimination. If nobody hears, then complaints may be filed. 
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