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Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words

Police services across England and Wales work in conjunction with various independent bodies that investigate misconduct complaints, misuse Acts and Powers and any other matters that the Polices services require guidance on, need direction or decisions, but not to provide outcomes exactly on Police matters but they can provide an opinion.  
Police services all have certain powers and roles within the role, they have certain responsibility and accountability with the work that they do, and they need to be conducting their roles fairly, indiscriminately and proportionately. For example, they have the power to take someone’s liberty away, arresting would be one main form of doing this, Officers would need to unsure that this is arrest was necessary and lawful. It is a power, as with all the powers Officers possess that can be scrutinised by a legal professional, an independent organisation such as IOPC and even the media.
There can be a number of different matters that can lead to such scrutiny, dispute or in need of review. This can be one of the essential roles that independent bodies can do with Police. Typically, matters can be referred to them either by Police services themselves or through the complaints systems in place. 
One of these organisations is the IOPC which is formerly the IPCC, which stands for The Independent Office for Police Conduct; are one of the main independent bodies that oversee certain matters concerning the Police. They describes themselves as “independent, and make our decisions entirely independently of the police and government.” (IOPC, 2022). They typically oversee the managing of complaints procedures and systems that forces use and even investigate certain matters like death after police contact and conduct of officers. 
The IOPC handles matters concerning complaints; such as reports of alleged excessive use of force, reviews and appeal; so for example if someone is unhappy with the outcome of a complaint that they made then the IOPC can review it and apply for a review or an appeal. The IPOC also delivers reports that share recommendations on topics such as the issue of public confidence in the police. 
The IOPC also are very keen on their research and learning, collect data and figures to establish any links and causes regarding a certain topic; as explained on their website;
“Some types of policing are particularly important to research and learn from” (IOPC, 2022) and here is a list of some of the topics outlining the areas that they are interested in “our work on deaths and serious injuries involving the police, our research into complaints of discrimination, our work on domestic abuse, stalking and harassment” (IOPC, 2022). 
As outlined above there is a number of matters that they are interested in and invested to give developmental advice and information on, and it is all to improve police working with the public. 
With these investigations, research and overseeing the compliant system, this is how standards are observed and checked, with the range of matter the IOPC can oversee , accountability is being held via the fact that these matters are being scrutinised and reviewed in the first place. When opinions or findings have been released to the public for their viewing, these findings have the power to either have a positive or negative impact on public perception of the police. 
Another example of an organisation would be Her majesty’s inspectorate of Constabulary and fire and recuse services (HMICFRS) who state that they “independently assesses the effectiveness and efficiency of police forces and fire & rescue services – in the public interest.” (HMICFRS, 2022). 
This body has a slightly different role in the why it hold the Police accountable, HMICFRS has more of a performance review angle, they compare statistic and findings of forces against other forces; pointing out any failings and where improvements are needed, with all their findings being able to be viewed by the public. 
For example the provide reports of how well each force area is doing, here is a brief outline of what is included in such a report; “This report is structured in four parts: Our overall narrative assessment of the force’s 2018/19 performance. Our judgments and summaries of how effectively, efficiently and legitimately the force keeps people safe and reduces crime. Our judgments and any areas for improvement, causes of concern and notable practice for each component of our inspection. Our detailed findings for each component” (HMICFRS, n.d.)
As outlined above this Body focuses on statistics and evaluating performance levels and highlighting any issues or concerns. 
The media, though this is not an official or independent body also has a great influential factor on public perception and to a certain degree, holding police services accountable.  Recently there has been a lot of media coverage on certain aspects of policing; stop and search power has been widely discussed and debated about, as outlined by this article as a small example; “What rights do you have if you're stopped? Police officers cannot stop you because of your race, gender or any previous criminal record. You must comply if stopped by the police.” (BBC NEWS , 2021), the article discussions all the rights, what to expect when you are stopped searched and have included some statistics. 
With holding services such the police accountable, even though both these bodies that have been mentioned here are very different in how they do it, it is very much effective and determines how the public regard their local police forces and how much faith they have in them.  As both bodies thoroughly review, investigate, and evaluate information they receive, they then publish their findings for the public, the people that they serve to see it, and it means complete independency and transparency so the public can trust their findings, positive or negative. It puts in place a system where the public understand that issues, complaints or any other matters that concern them can be looked at from a non-police view and a non-political view was just assure fairness and honesty. It is vital as Police services operate by public consent. 
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Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

During this essay, I will discuss the nature of the role of a Police Officer and the importance of holding high standards and working ethically, and how that is expected of them by the public. This has been the aim of Police forces for a long time, even in London since 1829. A source says; “The first Commissioners of Police of the Metropolis declare a general principle: ‘The power of the police to fulfil their functions and duties is dependent on public approval of their existence, actions and behaviour and on their ability to secure and maintain public respect.” (london Policing Ethic Panel , 2014)
Considering the nature of a Job of a Police Officer, there can be quick changing situations that require decisions to made real time, there can be situations where there can be a lot of information to take from and develop and officers must be able to receive and evaluate that information. Similarly, in pre-planned events such as concerts or royal visits as two examples; these events also require that same level of decision making an planning to ensure smooth running.  
Officers receive training in regard to what to consider when these situations to arise, they need to be able to make effective and ethical decisions in every situation that they face. Being Ethical and making ethical decisions means that the consideration of the people that may be affected by them have been taken, a source I have found states “ethical standards include standards relating to rights, such as the right to life, the right to freedom from injury, and the right to privacy. Such standards are adequate standards of ethics because they are supported by consistent and well-founded reasons” and adds “Ethics also means, then, the continuous effort of studying our own moral beliefs and our moral conduct, and striving to ensure that we, and the institutions we help to shape, live up to standards that are reasonable and solidly-based.” (Manuel Velasquez, 2010). This adequately explains how ethics can be wholly considered. 
South Wales Police use the National Decision Model, it teaches this to be at the centre of what officers should be considering when dealing with the public. The public expect to dealt with decency, humanity and compassion, the Model includes elements to ensure this from officers. The Model is broken down into Intelligence gathering, powers and policies, code of ethics and identifying what options are available to take by Officers, focusing on the Code of Element a source outlines;” The NDM puts the Code of Ethics at the heart of all police decision making. This distinguishes the NDM from other decision-making models and recognises the need for all police decisions to be consistent with the principles and standards of behaviour set out in the Code.” (College Of Policing, 2014). 
Within the NDM the Policing Principles is also there to guide Officers in what they should also be considering when working with the public. The Policing Principles is a list of behaviours that are expected to be always adhered to; there’s honesty and integrity, without this Officers would never be able to do a public role. Officers are expected to take accountability over their actions. And always they are to make decisions based purely on what they are dealing with at that current time, meaning that they should not be using someone’s previous information to make a decision on how to deal with someone or if they were to Stop Search someone for example. 
The Human Rights Act also plays a big part in a Police Officers role, Article 8 of the Act states; “Everyone has the right to respect for his private and family life, his home and his correspondence. There shall be no interference by a public authority with the exercise of this right except such as is in accordance with the law and is necessary in a democratic society in the interests of national security, public safety or the economic well-being of the country, for the prevention of disorder or crime, for the protection of health or morals, or for the protection of the rights and freedoms of others.” (Legislation gov.uk, 2022). 
It outlines how important and valued a person home life and privacy is and how it should be protected. With this in mind, there are times when it is necessary for Police to intrude on someone’s personal life, through crimes being committed or alleged crimes being committed and of course if there is someone that is need of help or protection, Officers must be able justify questioning someone on their personal life. If Officers were to unlawfully intervene or intrude on someone private life this would hugely undermine public trust in Police services. 
Another aspect of their role that officers consider the Code of Ethics and the Human Rights Act is Use of Force. Use of Force is the force that can be reasonably used against a person. Officers ae trained to use force as the last option when dealing with the public, but if it is necessary then the situations that it is acceptable would be to achieve an effective arrest, prevent any public order; fighting for example, and to prevent harm coming to the individual or others. 
Officers need to consider the extent to what force they use, the must use the NDM as a guide, so in the situation they will need to gather and use the information that they have, what are the threats and what is the risk factors. Then Officers can us all the information to decide what force is needed. Another way officers can judge the use of force would be via JPLANE, this is taught to officers, and it stands for Justified, Proportionate, Legal, Accountable, Necessary and Ethical. As you can see, ethical decision making is very much encouraged and expected. 
There are a number of procedures or technology used by the Police that can be deemed perhaps going against the Human Rights, privacy for example, Officers commonly wear Body Worn Camera’s as part of their uniform and is activated in responding to incidents, there’s CCTV installed around certain areas that monitor and record day to day activity, there’s facial recognitions equipment place in certain areas. Police Services need to really consider the need and necessity for the use of these. 
In conclusion there is many area’s and aspect where ethics is taken into consideration and is acted upon. Officers are trained and taught about the high importance of ethical decision making. 
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Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)

[bookmark: _Hlk105703799]During this essay I will be looking at organisational justice and briefly look at what are the positive and negative impacts are on the police service and the Officers and staff that work there. A source I found describes Organisational justice as “employee perceptions of fairness in the workplace. These perceptions can be classified into four categories: distributive, procedural, informational, and interactional. Distributive justice reflects perceptions regarding fairness of outcomes, while procedural justice reflects perceptions of processes that lead to these outcomes” (Deborah Rupp, 2017). 
As a Officer or a member of staff that work for the any Police service, there can be many opportunities to do the wrong thing, act in the wrong way, look up someone’s details on a Police System or read information that that individual does not need to know for example. With Organisational justice this gives the Officers a sense of what is right and what is wrong, it gives them a sense of what consequences there would be of actions, equally there would be a sense of what the outcome would be when doing the right thing, like reporting a case of misconduct by a colleague. 
To expand on the above paragraph; it mentions Procedural Justice stating that its “perceptions of the processes” (Deborah Rupp, 2017). Most Police services have some form of anti-corruption teams or Professional standards team that implement the rules and processes that lead to the investigating of misconduct allegations and any other complainants. Officers are aware of this and have witnessed other officers go through it and perhaps received one of the highest form of consequence; losing their job or even facing imprisonment if the misconduct is very serious. 
A source explains, “The misconduct procedures aim to provide a fair, open and proportionate method of dealing with alleged misconduct. The procedures are intended to encourage a culture of learning and development for individuals and/ or the organisation” (Home Office , 2014).
The usual way a misconduct hearing would be initiated would be that a complaint would be received, this can be done anonymously by staff or members of the public, the department responsible will then start investigating the claim, the officer involved would be notified of the allegation and be interviewed. All evidence is gathered, and the results will be given in a hearing meeting. 
This leads on to discuss Procedural Justice also mentioned above. This is when the employee thinks the processes and the outcomes are correct and done fairly. Do the employees think that the processes are fair and justified for the situation and do they think outcome is fitting.  A source says “Research from different settings, including probation, shows how procedural justice influences people’s respect for, and compliance with, rules and authority. Service users have stated that they value officers who are respectful, non-judgemental, consistent, fair and accountable.” (Her Majesty's Inspectorate of Probation, 2022). 
This article also states how, if employers wish to improve the views or feelings of the employees in regard to any issues relating to this, a great way to encourage staff would be to hold regular discussions or have provide opportunities here views can be expressed. That way and issues can be addressed or changed. Within Police services and example of how this could be done through the Federation groups for example. They can often act as a voice for Officers and staff, collecting opinions on topics and raise issues on their behalf.  
 Given the nature of the role and the powers and responsibility that goes along with being a Police Constable, given that the role serves the public it is extremely important that Officers that serve maintain high standards. And must expect to be scrutinised by employer’s public and media a like for their conduct, positive and negative. 
The service recognises this essential quality in officers, and it actively encourages Officers to always conduct themselves in the highest of standards possible. Using South Wales Police as an example, it prides itself of the moto incorporating the values of being “Proud, Professional and Positive”. It considers the code of ethics as well. This encourages Officers to act in certain way and informs officers of what the employer expects of then. 
One way an employer such as Constabularies can help improve its staff standards can be done via training, training courses such as race equality diversity awareness courses, Domestic abuse awareness courses and so on. It’s important for officers to eb educated on such topics as, not so much there are issues with officers not being inclusive but like a normal employer setting, everyone is from different backgrounds and perhaps have not come across certain aspects before, so hence why awareness training is important. 
This also leads on to briefly talk about Distributive organisational justice, this explores how well the employer is equipped to train employees, how they treat an encourage employees, so for example would the employee see the training as a positive, broadening of their learning experience or would they just see it as something the organisation is just forcing on them.  Officers that deal with real-time high-risk situations, it is important that Officers feel supported and trained to deal with these situations. Employers should also take the time to gage how officers feel about this as well, as if Officers fell like they are not supported enough or trained well enough then it could lead to Officers believing that they are being unfairly being expected to much of, or perhaps feel out of their depth in a situation if they feel they have not had adequate training. If could lead to problematic outcomes and problems with staff morale and perhaps even effect Officers safety. 
Overall, Organisational justice can be a very effective management tool, if implemented correctly it can encourage the best out of the employer’s staff, achieving the best performances and high standards. Alternatively, it can cause negativity by staff if the tool is to severely installed, if it is perceived as being unfair. It done correctly it will improve the Police’s public perception and strengthen public/police relations.  
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Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)
During this essay I will discuss analyse and explain what Organised crime is and how and why it effects people and how Public Protection Unit is Police services address the issues of them. 
[bookmark: _Hlk106029659]Organised crime has been one of the fastest growing type of criminal networks in recent years, a source said “In December 2013 it was estimated that there were 36,000 organised criminals in 5,300 groups affecting the UK.” (CPS, 2022) and those figures have only grown over time. Organised crime is defined as “planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain. Organised crime in this and other countries recognises neither national borders nor national interests” (CPS, 2022). 
The kind of criminal network can be very broad but often the types of crimes involved  are bribery, human and drug trafficking, fraud, Child Sexual Exploitation and abuse and money laundering.  
Recently, County lines has been highlighted and recognised more as one of the UK’s prolific Organised Crime Gang (OCG). “County Lines is where illegal drugs are transported from one area to another, often across police and local authority boundaries (although not exclusively), usually by children or vulnerable people who are coerced into it by gangs” (National Crime Agency, 2022), a source explains. 
As it explains above, these OCG’s operate by targeting children and vulnerable people to make their criminal industry work. An online source further explains “County lines is a form of criminal exploitation. It is when criminals befriend children, either online of offline, and then manipulate them into drug dealing. The 'lines' refer to mobile phones that are used to control a young person who is delivering drugs, often to towns outside their home county.” (The childrens society , 2022), a vulnerable person is also defined as “a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation’.” (College of Policing , 2021). 
One way that County lines operates is something known as Cuckooing, for example, this is when the OCG literally takes over a vulnerable person’s home and life, they completely own that person in a respect; using that person’s home to organise the running of drugs, use the person themselves as runners and even using then as sex slaves and labour slaves. The way they do this is to befriend the person, bribe them with gifts and money and lead them into a false sense of security and hope, maybe even tricking the person into to thinking they are in a relationship and then get trapped into that world. 
Above I have focused briefly on County lines and as the discussion suggests it is a very dark and scary world that entraps and ruins the lives of all the people that get involved. OCG’s overall have this ability to do this to people. It is a very manipulative and coercive world which can be difficult to spot by other members of the public.  Sometimes, however, it is spotted by an eagled eyed member of the public and reported to the police. So, what and how can the police help in these situations. What policies or strategies are in place to help guide and support police to help protect individuals? 
The Serious and Organised Crime Strategy (SOC) is policy paper that has been created by the Home Office, “Our aim is to protect our citizens and our prosperity by leaving no safe space for serious and organised criminals to operate against us within the UK and overseas, online and offline.” (Home Office , 2018). 
The paper outlines what strategies will be in place and how they should counteract the problems of OCG’s.  It outlines a framework of the “four P’s” which emphasis what their aims are, in the way of combatting the issues: Prevent – aims to prevent any person being involved in OCG’s. Pursue – for Police and other agencies to target and disrupt the work of these crime groups. Protect- to protect the most vulnerable people from these groups and lastly, Prepare- Services must be ready to react and support when an OCG effects a community.  
[bookmark: _Hlk106041466]Leading on from this is there is Section 325 to 327B of the Criminal Justice Act 2003 that Police Officers can refer to. This act has developed the Multi-agency Public Protection Arrangements known as MAPPA. It is described as a “set of arrangements through which the Police, Probation and Prison Services work together with other agencies to manage the risks posed by violent and sexual offenders living in the community in order to protect the public.” (Gov UK, 2022). The source also adds “MAPPA is not a statutory body in itself but is a mechanism through which agencies can better discharge their statutory responsibilities and protect the public in a co-ordinated manner. Agencies at all times retain their full statutory responsibilities and obligations.” (Gov UK, 2022).
These organisations work with Police forces to help identify high risk victims and high priority offenders and work together to intervene to support victims and to bring the offenders to justice and to also intervene with strategies under the offender management system; give them conditions for example, I.e., a convicted sex offender must work under a VISOR officer.  Another example of this kind of work would be MARAC- Multi-agency Risk Assessment Conference, it is described as “ a meeting where information is shared on the highest risk domestic abuse cases between representatives of local police, probation, health, child protection, housing practitioners, Independent Domestic Violence Advisors (IDVAs) and other specialists from the statutory and voluntary sectors.” (Devon County Council, 2022). 
This works on a referral basis, either by public or by services sharing information, as per their policy. From there they will work together and take whatever action they need with the victim or offender to safeguard everyone and communities. There are several ways agencies can support a victim, re housing them and other them support services is one important way of doing so.  Overall, this if how Public Protection Teams can help and implement a multi-agency approach to dealing with issues and effect from Organised Crime Groups. 
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