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‘The Grand Hyatt Hotel’
Introduction
[bookmark: _Hlk128592298]The “Hyatt Hotels Company,” also known as “Hyatt Hotels & Resorts” is an American multinational hospitality company with commercial offices in “Chicago's Riverside Plaza”neighbourhood. It manages and franchises upmarket lodging facilities with an emphasis on business. This hotel is one of the businesses that the “Pritzker family” owns (Maremont, 2004). This Hyatt Hotels Organization is the ninth-largest hotel chain in the world. The objective of this market plan is to identify hotel issues or marketing opportunities according to the current climate.And proposed new ideas about improving andchanging policies for the customers to attract more to their hotel.
Model of SOSTAC
In this market plan,I will consider the model of SOSTAC. The popularity of this strategy can be ascribed to how easy and versatile it is to build up marketing campaigns.
5c’s (Micro Analysis)
So 5c’s are very important for every hotel business.
Company
A hotel chain, the Grand Hyatt Hotels Company is one of the biggest and most well-known companies in the hospitality sector.The company is committed to giving its clients the greatest hospitality services.Include in the market plan for serving more mostly focuses on their services and areas where the company is established.So, the market plan must focus on the company area where the hotel branches will open because of its impact on the hotel’s revenue. The hotel Grand Hyatt must focus on this factor.
Customers
Customers in the hotel business are aware of Hyatt Hotels Corporation's reputation as a supplier of high-quality, dependable, and trustworthy goods and services. These premium goods have allowed the business to keep a consistent and loyal customer base.To increase customer loyalty Grand hotel must provide things according to the customer requirements. 
Competitors
Competitors have a large impact on the hotel business. So, the Grand hotel mostly considers Bowman’s strategic plan to compete with its competitors. The hotel must know what price and services provide their competitors to their customers.
Collaborators:
Grand Hyatt must have a downstream and upstream industry ally, community leaders, government, and other stakeholders in the value chain. When the hotel followsthis collaboration, they earn more revenue.
Climate
The climate has also influenced the hotel industry so the Grand Hyatt must focus on climate change and provide services according to the present climate. 
PESTLE analysis (Macro Analysis)
Through the PESTLE analysis, we can change the marketing environment. Because the marketing environment has a very large impact on the Hotel businesses, hotel revenue, and hotel’s customers so when preparing the Hotel market plan must consider the PESTLE analysis.
Political Factors
The politicalenvironment also affects the Hotel industry. That is possible given the steady political climate. Making it more approachable and appealing to both residents and guests, promotes the expansion and profitability of the hospitality industry.The Grand Hyatt hotel effects by the greater taxation implementation, the Impact of Brexit, and the threat of terrorism. The Grand Hyatt hotel must make policies to overcome these factors.
Economic Factor
The economic factor also emphasizes the growth and revenue of the Grant Hyatt hotel. If the government encourages a sector, it will grow, which is advantageous for the economy. Think of the health, technology, and insurance sectors as examples.The hotel effects by financial expansion in emerging markets and possibly risky economic instability. The Grand Hotel makes policies in the market plan to overcome this factor.In the hotel, Grand Hyatt management must focus to improve the good relationship with the government for this improvement made good relationship policies and include these policies in the market plan and work on it.  
Social Factor
Social factors are important in the Hotel industry the Grand Hyatt hotel focus on different customer preferences and spending by consumers is shifting from goods to experiences. The Grand Hyatt hotel must include this factor in market plan to provide services according to their customer's preferences.
Technological Factors
The Grand Hyatt must focus on technological factors like simple pricing inclusion., online polls, and marketing, the internet of things is now used in hotels. Through these factors, customer preferences and customer loyalty increase which gets more revenue.
Legal Factors
The Grand Hyatt hotel is also concerned about cyber security in the market plan through this factor customers like this hotel.
Environmental Factors
The Grand Hyatt also focuses on environmental factors like the consequences of extreme weather, A rise in environmentally friendly hospitality. Nowadays, customers are becoming more environmentally conscious and only book green hotels. The hotel's proximity to the lake only heightens its responsibility.When the hotel makes policies according to their factor then through this it has a positive impact on people and the country.So, the Hotel must promote environmentally conscious according to the customer demons.
Objectives
This market plan's goal is to pinpoint any problems or marketing opportunities that may exist for hotels in the current environment. Also, they put out fresh suggestions for enhancing and altering the hotel's rules to draw in more guests and earn more revenue.
Strategy
The main strategy to makes the customer happy and provide services according to their needs and their thinking. They make the strategy to enhance the comfort level of the customers. This market plan also improves the usage of social media. Made a page comment section where they get the reviews from all the customers. This is the most important strategy in the market. When they work on this strategy, they enhance their revenue and get more popularity of the hotel business.
Tactics
The following points need to improve on daily basics. 
Mix Marketing
Product
The primary products are those that bring in the greatest money and help to raise the standard of services. Hyatt has divided its offerings into three categories: Core, Real, and Augmented.
Place
Grand Hyatt is a regional brand. They build their hotels in that zones where guests will be drawn to them naturally. A hotel near standard tourist attractions will draw in travellers.The Grand Hyatt is also considered the place where middle-class customers easily go with their families.
Price
The "Demand and Supply Pricing Approach" is employed by Grand Hyatt. Also, they use the competitive pricing approach, which states that they will set their hotel charge in line with their "Competition Behaviours" if necessary. The major goal of Hyatt’s pricing is to offer the necessary products and services at a reasonable price. They also consider policies in the market plan about prices that middle-class customers also afford their prices easily. 
Promotion
The rapid growth of the internet age has been greatly aided by globalization. The majority of HyattWorld wide’s promotional or advertising initiatives involve "Digital Promotions." Through websites and social media, they must consider these sites to advertise their hotels.
Action
Gantt Chart
The Plan will implement according to the following weeks.
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	Increases customer loyalty
	
	
	
	
	
	

	Overcome Financial expansion
	
	
	
	
	
	

	Working on getting the good reviews
	
	
	
	
	
	

	Improves the Social media usage
	
	
	
	
	
	

	Provide services for Climate Change 
	
	
	
	
	
	

	Work on Cyber Security
	
	
	
	
	
	



Controls
When we work on the above strategy to make the review page and when they work on the bad reviews. And sought out all the complaints that customers mention on the review page. When overcoming these reviews and enhancing hotel services then Grand Hyatt earns more revenue and through this,the customer promotes their business because when they see they work on their reviews then they referred their hotel to other relatives and friends.
Conclusion
The success of a chain of Grand Hyatt International hotels depends on a carefully thought-out marketing plan. The goals we establish now won't relevant tomorrow because the housing industry is always evolving. Because it assesses and recommends the appropriate actions that a firm should take both now and, in the future, a marketing plan is crucial.
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INTRODUCTION

The “Hyatt Hotels Company,” also

known as “Hyatt Hotels &

Resorts” is an American

multinational hospitality company

with commercial offices in

“Chicago's Riverside Plaza”

neighbourhood. It manages and

franchises upmarket lodging

facilities with an emphasis on

business. This hotel is one of the

businesses that the “Pritzker

family” owns. This Hyatt Hotels

Organization is the ninth-largest

hotel chain in the world.
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Marketing Plan

The marketing plan is very essential for all hotel businesses. With the help of a marketing plan, the hotel 

businesses earn more and get more popularity through the marketing plan they made their business 

according to the customer's expectations. My market plan for Grand Hyatt hotel. By using my marketing 

plan Grand Hyatt hotel identifies hotel issues or marketing opportunities according to the current climate.
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Micro Analysis 5 c’s

•

For micro analysis 5 c’s are used for hotel businesses

5 c’s

Company

Customer

Competitors

Collaborators:

Climate

Company

Ahotel chain, the Grand Hyatt Hotels Company is one ofthe biggest and most

well-known companies in the hospitality sector. The company is committed to

giving its clients the greatest hospitality services. Include in the market plan for

serving more mostlyfocuses ontheirservices and areaswherethecompanyis

established. So, the market plan must focus on the company area where the

hotel branches will open because of its impact on the hotel’s revenue. The

hotel Grand Hayat must focus on this.

Customers

Customers in the hotel business are aware of Hyatt Hotels Corporation's

reputation as a supplier ofhigh-quality, dependable, and trustworthy goods and

services. To increase customer loyalty Grand hotel must provide things

according to the current requirements.
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A hotel chain, the Grand Hyatt Hotels Company is one of the biggest and most well-known companies in the hospitality sector. The company is committed to giving its clients the greatest hospitality services. Include in the market plan for serving more mostly focuses on their services and areas where the company is established. So, the market plan must focus on the company area where the hotel branches will open because of its impact on the hotel’s revenue. The hotel Grand Hayat must focus on this.

Customers

Customers in the hotel business are aware of Hyatt Hotels Corporation's reputation as a supplier of high-quality, dependable, and trustworthy goods and services. To increase customer loyalty Grand hotel must provide things according to the current requirements. 
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• Competitors

Competitors have a large impact on the hotel business. So, the Grand hotel considers Bowman’s strategic

plan to compete with its competitors. The hotel must knowwhat price and services provide their competitors

to their customers.

• Collaborators:

Grand Hyatt must have a downstream and upstream industry ally, community leaders, government, and

other stakeholders in the value chain. When the hotel follows this collaboration, they earn more revenue.

• Climate

The climate has also influenced the hotel industry so the Grand Hyatt must focus on climate change and

provide services according to the present climate.

MacroAnalysisPESTLEAnalysis

Through the PESTLE analysis, we can change the marketing environment.
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PESTLE 

ANALYSIS

Economic 

Factor

Social Factor

Technological 

Factor

Legal Factor

Environmental 

Factor

Political Factor

PoliticalFactors

The political environment also affects the 

Hotel industry. The Grand Hyatt hotel effects by 

the greater taxation implementation, the Impact of 

Brexit, and the threat of terrorism.The Grand 

Hyatt hotel must focus on this Factor.

Economic Factor

The economic factor also emphasizes the growth 

and revenue of the Grant Hyatt hotel. The Grand 

Hayat hotel must focus on this Factor.

Social Factor

Social factors are important in the Hotel industry 

the Grand Hyatt hotel focus on different customer 

preferences and spending by consumers is 

shifting from goods to experiences. The Grand 

Hyatt hotel must focus on this Factor.

TechnologicalFactors

The Grand Hyatt must focus on technological

factors like simple pricing inclusion., online polls,

andmarketing,theinternetofthingsisnowusedin

hotels. Through these factors, customer

preferences and customer loyalty increase which

getsmorerevenue.

LegalFactors

The Grand Hyatt hotel is also concerned about

cybersecurityinthemarketplanthrough thisfactor

customerslikethishotel.

EnvironmentalFactors

The Grand Hyatt also focuses on environmental

factors like the consequences of extreme weather,

A rise in environmentally friendly hospitality.

Nowadays, customers are becoming more

environmentally conscious and only book green

hotels.So,theHotelmustpromoteenvironmentally

consciousaccordingtothecustomerdemons.
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•

Objectives

This market plan's goal is to pinpoint any problems ormarketing opportunities that may exist for hotels

in the current environment. Also, they put out fresh suggestions for enhancing and altering the hotel's

rulestodrawin moreguests and earn morerevenue.

•

Strategy

The main strategy to makes the customer happy and provide services according to their needs and

their thinking. They make the strategy to enhance the comfort level ofthe customers. This market plan

also improves the usage of social media. Made a page comment section where they get the reviews

from all the customers. This is the most important strategy in the market. When they work on this

strategy,they enhance theirrevenue and popularityofthe hotel business.
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Marketing Mix

4P’s are utilized for mix marketing

Product

Place

Promot

ion 

Price

4P’s

Product

The primary products are those that bring in the greatest money and help to raise the standard of

services.Hayathasdivideditsofferingsintothreecategories:Core,Real,andAugmented.

Place

Grand Hyatt is a regional brand. The Grand Hyatt is also considered the placewhere middle-class

customerseasilygowiththeirfamilies.

Price

The"DemandandSupplyPricingApproach"isemployedbyGrandHyatt. ThemajorgoalofHyatt’s

pricing is to offer the necessary products and services at a reasonable price. They also consider

policiesinthemarketplanaboutpricesthatmiddle-classcustomersalsoaffordtheirpriceseasily.

Promotion

The rapid growth of the internet age has been greatly aided by globalization. Themajority of Hayat

Worldwide’spromotionaloradvertisinginitiativesinvolve"DigitalPromotions."Throughwebsitesand

socialmedia,theymustconsiderthesesitestoadvertisetheirhotels.
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Controls

When we work on the above strategy to make the review page and when they work on the bad

reviews. And sought out all the complaints that customers mention on the review page. When

overcoming these reviews and enhancing hotel services then Grand Hyatt earns more revenue and

through this, the customer promotes their business because when they see they work on their reviews

thenthey referred their hotelto other relativesand friends.

•

Conclusion

The success of a chain of Grand Hyatt International hotels depends on a carefully thought-out

marketing plan. The goals we establish now won't relevant tomorrow because the housing industry is

always evolving. Because it assesses and recommends the appropriate actions that a firm should

takeboth nowand,in the future,a marketingplanis crucial.
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