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Executive summary 
Serin coffee is an independent coffee shop strongly incorporated with community Since brand is identified as community-focused, ethical transperant and cultural identity values, cultural identity and ethical transperancy to its operations, which has had good demand and community acceptance, and currently faces challenges due to competition and operational inefficiency Problem identified are lack of efficiency in operations, delay in decision making, reducing customer footfall, revenue and loyalty, but the products are in demand, People like the community-focused approach. It is found that Innovation and creativity are the need of the hour to withstand competition from chain cafes. But scenarios changed, and rising energy expenses and reduced business forced founders to adopt a capitalist approach, but face the fear of losing their unique identity.
A business plan with creativity and innovation has been prepared. Incremental innovation is suggested where the 4Ps of innovation are explained, which are Product - simplifying the menu, Process- an organised operational structure, weekly work schedule, weekly event schedule, Proper HR plan, etc., will be introduced to improve operational efficiency. quality of customer service, speed and accuracy and Paradigm - shift to a capitalistic structure with sustainability focused by keeping core values 

BMC analysis revealed a high proportion of value and potential to achieve a competitive advantage, but it lacks structure and operational efficiency in key activities. The strong components are customers, key partnerships with suppliers, and skilled staff.
Lewin’s Force Field Analysis is used to assess the results as follows. Change drivers are the organisation's realisation of change is inevitable, reducing efficiency, reducing footfall, struggling to survive, but demand is high, customers are highly satisfied with community focused approach and Restraining forces are resistance from founders who fear the loss of identity, prefer slow decision-making, and resistance to structureThe limitations of the plan is lack of financial resources and freedom in restructuring. The plan is limited on many levels. Investment in the latest technology and extensive marketing can significantly improve the competitive advantage. 

Part 2 analysed the strength, weakness of AI, and it was revealed that AI helps to structure, generate clarity and link theory into practical applications and suggest good insights, but fails to consider factors like resistance, loyalty, community dynamics, etc., and therefore, all AI-generated plans must undergo critical analysis and comparison with ground realities 




[bookmark: _8um273148nfo]Key Findings (Part 1 & Part 2)

1. Seren Coffee is a unique independent coffee shop with high demand for product and brand identity, currently faces challenges due to its lack of operational efficiency, traditional approach and inability to respond to market trends effectively 
2. The recommended innovation plan suggests an incremental innovation can be made in 4Ps and improve the performance 
3. Community approach, ethical transparency, culture and heritage are the key strengths, but a slight change to capital methodology with a focus on financial viability is inevitable for survival 
4. AI suggested a structured plan, phase implementation, and suggested KPIs 
5. AI also shared information about external factors affecting the Cafe business in the UK 
6. Limitations of AI are the lack of ability to understand deep emotions, customer perception, and ground realities 
7. Therefore, it is suggested to critically analyse AI-generated plans before finalisation, but a collaborative approach of AI and the human brain can bring outstanding strategies 
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[bookmark: _nx6uh91z5sq]Introduction

Seren coffee is a neighbourhood go -to spot, an independent coffee shop in Cardiff, started with a unique aim of creating a space that strongly embraces local culture, heritage and community roots. The product, services and operational practices of Seren Coffee emphasise their vision that is deeply rooted in sustainability, continuity and ethical transparency. Their thoughtful and principled approach ensured cultural continuity, shared origins of their supply and methods, included Welsh language in signage, promoted community events, and thus they became a hot hangout spot. According to the founders, the foundation of business was fairness, community and quality. The coffee had strong demand, particularly after Summer, and gained more public attention. The atmosphere was welcoming. A hospitality group was interested in expansion, but the founders were unsure about the idea and price hike for energy and beans, operational inefficiencies, equipment repair and maintenance problems, competition significantly affected the business and further hiring problems, internal strain and slow decision making, delay in operations. The root cause of the problem was identified as a lack of adaptability to market changes, a lack of creativity and innovation etc reduced the brand recognition, differentiation and competitive advantage. This is possible with a design-effective business strategy which is deep-rooted in organisational values. Creativity is defined by Terrance in 1974 as the ability to think in creative ways to solve a problem, produce original, valuable ideas, and create. Innovation refers to new and provides a measurable benefit  (Zhan et al., 2023). According to Anderson, the three major differences between creativity and innovation are that creativity can involve only the generation of creative ideas, but cannot be implemented, while innovation is the process of introducing ideas and their implementation. Innovation must create economic benefits, but it is not mandatory in creativity, and finally, innovation is a mixture of adaptive processes. Creativity is the result of intrinsic motivation, while it is extrinsic in the case of innovation. (Clydesdale, 2006) . The process of creativity is more on novelty and originality, while Innovation emphasises only relative novelty, but more on effectiveness. 


The creativity and innovation help organisations to create, design and introduce new products and services that differentiate them from competitors.

[bookmark: _ksgtpm3vdktg]2. creativity, innovation, and application in a  capitalist methodology 


To critically analyse, creativity and innovation – creativity refers to the generation of new ideas, while innovation makes it happen. The benefits are critical for business growth as both creativity and innovation work on different levels, individual, organisational, and team level, to improve performance, adapt to changes and contribute to business success and sustainability (Esade Business & Law School, 2023) The organisational support, leadership, and workplace culture must work together to practice innovation and creativity to gain a competitive advantage, enhanced customer experience,  employee engagement and motivation. (Reiter-Palmon and Hunter, 2023) The process is viable only in a positive work culture, where creativity and innovation are encouraged, where they are open to adaptability and changes(Alsaqqa, 2024), which will bring a strong identity and can only improve customers’ experience(Cybellium, n.d.). The general demerits of applying creativity and innovation within a capitalist methodology are expensive, high risk of failures, not easily scalable, time-consuming, lack of adaptability and preparedness. Considering Seren Coffi, the application of the capitalist methodology and business model that focuses on speed, scalability, and profit demands a high level of creativity and innovation to sustain the business. Schumpeter's theory of innovation describes innovation as the key driver for trade cyclical fluctuation, not inventions. From an economic perspective, it is the commercial application of innovation through the creative destruction of old methods and the replacement by new products, new techniques, new organisational structures, new markets and new methods. He regarded innovation as the cause of economic progress, and cyclical processes are part of the industrial and development process. When innovation begins, there must be agents to promote the economic process, such as entrepreneurs. (Callegari and Nybakk, 2022)The capitalist methods demand that the organisation respond to competition, force new ideas to stand out, and meet market demands (Scott, 2006). The Seren Coffi is clearly facing challenges in facing the realities of Capitalist methodology, which prioritise speed, innovation and profit. Their performance is weak, decision-making is low, and operations are imbalanced. They are not adaptable to broader changes and neglect standardisation, making them weaker in competition. Though the products and services are innovative and in demand, the business remains weak, and factors such as ethical sourcing, culture, community, etc., face challenges to scale within a socialist or traditional business model. Another challenge is that creativity and innovation require time to achieve the desired level of result (Vygotsky, 2014), while when it is applied to a capitalist structure, it demands speed and immediate financial return, it faces challenges. The financial challenges and competition demand forces innovation and speed to shift to standardisation, which loses its uniqueness. (Uctu, Tuluce and Aykac, 2024) To discuss business strategy, the independent shops like Saren Coffee consider their experience, ethical sourcing and culture and heritage as their uniqueness, while large-scale coffee companies consider quality, consistency and value-added services as their core features.  Further, economic approaches also influence innovation and creativity. Since Seren Coffi focuses on community, ethical sources, transparency and experience as its pillars of business, it is more aligned to a social enterprise business model than a capitalist model. In the social enterprise model, business is value-driven(Lepage, 2015), which equally places social values, ethics and community values alongside economic viability, and it outweighs the capitalistic model features such as speed, profitability and market position. (Rokicki, 2024)

[bookmark: _456x8o1snaat]3. Application of 4Ps and BMC analysis 

After thorough analysis, it is identified that a well-structured operational plan and organisational structure are essential for Seren Coffi by keeping its core strength of ethical and cultural values. The major areas of improvement will include service efficiency, decision making, staff shortage, revised menu, improved operational efficiency, event management, USP, sustainability,  and brand management strategy. 
As an immediate step, the shop should fix the following problems, such as fixing equipment, revising and simplifying the menu, improving interiors with an aesthetic look, fixing the work schedule with rules and regulations, revising menu format, items with fast-moving items, and fixing a weekly event schedule. 
Moving to innovative ideas, the proposed plan is to relaunch the shop and introduce a loyalty membership programme, revise financial strategy, implement a fixed operational structure, utilise core strengths to form a USP, improve brand recognition, and focus on sustainability and a wider customer base. These innovative ideas can resolve challenges such as reducing footfall, operational inefficiency, and slow decision-making, pricing problems, and improve customer base, brand recognition, customer engagement, and staff shortage issues. 
The 4Ps of innovation are product, process, position and paradigm. The Serin Coffi needs a multidimensional restructuring that covers 4 Ps, Product innovation, Process innovation, Positioning and  Paradigm innovation(Stimpson and Smith, 2015). Product innovation involves new product development and modifications to existing product lines; process innovation refers to the improvement of processes or manufacturing. While positioning is not geographical, rather than how the organisation positions the product, finally, paradigm innovation, the most important one, as it focuses on impacts, both long-term and short-term. (Martin Mwenda, 2014)
In the case of Seren Coffi, the key areas of innovation lie in Process and paradigm, where they plan to create short-term and long-term impact through strategic changes in operational structure and business approach. In which Paradigm innovation plays a vital role. As part of the process, a more organised and structured work schedule, event schedule, and improved menu, as well as well-defined HR practices including roles and responsibilities, ensure sufficient staff, a well-structured operational framework to ensure faster decision making, smooth workflow, etc., and enhance customer experience. (Orozco, 2025)
The major innovation is planned in a paradigm shift where Seren Coffi can consider changing into a capitalist approach by keeping the core values to create a competitive advantage and respond to market trends more effectively. This will help them to be more professional, achieve financial stability and utilise the opportunities better. The product is in demand, and customers were enjoying the ambience and experience they offer, but not addressing the core issues considerably affected the quality of the services. Therefore, achieving financial stability, competitive advantages and sustainability is the need of the hour (Imhanzenobe, 2021), along with brand recognition through effective branding and marketing strategies rather than sticking to the traditional approach. The Cafe needs to use targeted marketing strategies to attract and retain customers, as well as revised pricing strategies along with offers, value-added services, rewards for membership, etc. The promotion can uphold its core values of culture, community, and ethical transparency, and the events can also focus on cultural and community-focused events, thus offering meaningful customer engagement and enhanced customer service(Imran et al., 2025). In short, improved operational shift through process change and paradigm innovations can effectively build the Seren Coffee more profitable. 
The innovation is incremental as it plans based on what exists, and the paradigm shift can be radical, but it is not a complete shift, as the company is planning to keep the core values as the key for competitive advantage. Innovation has a positive impact on competitive advantage (Chen, Xie and Zhou, 2024). Business already has a strong identity and loyal customers. It is more suitable for Seren Coffi as it does not need major changes or a completely new product, but needs a high level of improvement without losing its identity. It does not result in high cost but resolves current issues cost-effectively. The incremental innovation is cost-effective (Zhang, 2022) and allows Seren Coffi to improve efficiency and structure with optimal use of resources. It allows us to keep the core values and offers sustainable growth, and gives us an advantage in competition. (Chen, Xie and Zhou, 2024). To discuss the Business Model Canvas is a strategic tool to develop business model identified that  Key customer segments are residents, workers, aged groups, people who love culture, arts, sustainable options, and students and considering this value proposition is unique in the case of Seren Coffi - a unique identity with Ethical transparency, values culture, community and quality products, offers a unique place to enjoy culture and heritage, offers social hang out place with events and these are giving an edge over chain cafe’s. The channels of communication can be strong location presence, word of mouth publicity, social media presence and also promotion of local events. The brand currently manages customer relationships through direct communication, feedback, and offerings at events, brand message within the cafe, a comfortable space for customers and good customer service, which contributes to customer loyalty. The revenue streams are sales revenue, event revenue and membership fees to access exclusive services and offers.  The Key resources can be the skilled and experienced staff and founders, suppliers, location, identity and demand for the product, and loyal customers. The key activities involve daily operations, resource management, coffee preparations, event management, and internal and external communication. Key partnerships involve coffee suppliers, community groups, artists, and local councils. Additional revenue can be generated through catering at small events, conducting paid events on special days, etc.  The cost structure involves property maintenance, wages, event costs, rent and utilities, marketing expenses, payment to suppliers.   
The problem was identified through observation, feedback and financial performance analysis. The customers were complaining about slow service and price hikes. The company was not in a position to perform maintenance, and one of the founders joined another company on a part-time basis. The lower number of footfalls, irregular updates on events,  menu items and poor financial performance helped to identify the problem.

[bookmark: _u6cfxqggvvy1]4. Creativity process towards innovation 
Seren Coffi is creative in its unique way of embracing its values - community, cultural identity and ethics, but facing challenges to address critical factors such as financial and operational performance and efficiency, which are essential to achieve long-term profitability and sustainability.  Modern researchers like James Taylor identify five stages for the creative process involving preparation, incubation, insight, evaluation, and elaboration (Taylor, 2015). The preparation stage is where problems are identified, and information is collected to identify the causes, such as operational inefficiencies, staff shortage, work overload, lack of motivation, lack of customer loyalty, etc. Even though the brand has a strong identity in the local market, the inefficiencies are affecting its growth and survival. And this stage is followed by the incubation stage, during which different possibilities were discussed, such as additional partnerships and infrastructure expansion, etc. Then, at the illumination stage, the main idea emerged as focusing on core strength and improving the operational process, such as simplifying the menu, fixing work schedules, minimal interior improvements, and keeping core values as the centre of attraction. \ is more viable than investing a huge amount in expansion. During evaluation, it was found that the idea is cost-effective, viable with minimal resources, and the verification process revealed that the plan can be successful if the innovation follows an incremental method, as the business can improve with existing resources and can improve gradually. Thus, the process can be validated as it is gradual, low cost, improves efficiency, creates a systematic framework in place, utilises current strengths and leads to competitive advantage. The industrial examples are chain cafes that raise competition with standardised products and quality customer services. 
[bookmark: _pjwwtu4awjbt]5 Lewin’s Force Field Analysis 
Lewin's force field analysis is a change management framework where driving forces push the business towards change while restraining forces resist the changes(Dominic, 2024). The driving forces identified are needed for improvements in operational inefficiency, decision making, customer experience, revenue generation and addressing the competition. The solution proposed is low-cost, has community support and viability. while retraining forces are founder’s preference to stick on to the traditional approach and fear of addressing core values affectively and cost effectively and there fore, the incremental innovation suggested keeping the core values as competitive advantage and restructure the operational work schedule, fixed events, minimal improvement in cafe aesthetics, highlight unique identity, better customer engagement and thus reduce the resistance to change with a gradual improvement. 
[bookmark: _rrpq92d0tdn2]6. Organisational climate and support for innovation
The organisational climate remains very supportive as the founders have realised the need to address the challenges to sustain in the business. The founders are enthusiastic to discuss daily problems at the end of the day, which is a positive sign, but at the same time, it limits the quick decision-making process that eventually leads to problems such as operational inefficiencies and lower customer satisfaction. However, the culture of collective decision-making, collective effort, open discussions on values, community, etc., facilitates a positive environment for innovation and creativity. (Oguz Ali Acar et al., 2023) The community-focused approach is highly unique in Coffee shop culture in the UK, and the products are in high demand. (Hooker, 2025)

The collective decision-making is a slow process, which might create barriers for quick response towards market changes. The traditional approach limits adaptability Zehender, 2026), and the structure is weak; people are less motivated and tired, including the founders. But they are all positive about regaining the brand image. Therefore, even though creativity is encouraged, the rigid structure and operational flow are creating hindrances.(Martins and Terblanche, 2003) The idea is viable as it is cost-effective and acceptable as it aligns with core values, and the plan addresses all the challenges the cafe is currently facing and suggests an incremental innovation which can ensure improvement in efficiency
If more resources were available, cafes could have invested in infrastructure, marketing, highly skilled employees and promotion. The technology adaptation can also be suggested as it is an inevitable factor in the current market scenario. The cafe could have organised better events, and attract more customers and introduced value-added services as part of seren coffi membership programmes. 


[bookmark: _d9y8xqou664l]Part 2 
[bookmark: _m18cbz1oxtuc]Artificial Intelligence and plan analysis 
Based on the LLM analysis, the plan is being revisited, and the following is the critical analysis of the suggestions put forward by the LLM tool for the improvement and efficiency of the plan. The suggestions are thoroughly discussed. Success and issues will also be discussed. The AI is being used to structure creativity and innovation ideas and streamline the process. While AI was effective in analysing the plan, it is found that results should be interpreted and verified against the brand identity factors, market realities and viability. Also AI tool shared insight into the UK Cafe market, similar concepts and how external factors such as war affect the business 

This use of AI allowed the plan to evolve from a descriptive concept into a more structured and analytically grounde Since LLM Model can have a human level of expertise,” and help people anticipate problems, it is useful in developing strategic plans (West and Allen, 2018). It uses data-driven insights to develop a strategic plan (Soni et al., 2020) LLM Model is first used to identify the key issues and strengths of the plan. It immediately highlighted key strengths and inefficiencies within the plan, but marked as efficient and practical, key problem areas have been identified, and suggestions have been made. The key issues identified were too many changes, a lack of KPIs and no proper financial plan. It can be seen that simplification of menus, HR practices, and better pricing strategies are proposed, and it could be overwhelming for a small business to implement too many things at once. But the explanation is, even though the number of changes proposed seems too many, those are not big changes but small adjustments and additions with limited resources and efforts that contribute to the overall operational efficiency. The major problem of Seren Coffi is its lack of operational efficiency, and small changes in everything related to operations need to be made to achieve overall efficiency. Lack of KPI is agreed, but the proposed plan is part of incremental innovation, and therefore priority is given to the employee's motivation, and as a second step, training will be arranged to streamline the process. Once employees are fully prepared for the streamlined process, KPI can be introduced. If KPI is imposed as an initial step, this can reduce employee motivation, and they become hesitant to change. (Parmenter, 2020). Another Key issue mentioned is a weak financial plan and fund of £2,000 remaining; the given plan clearly mentions optimal utilisation of resources, which includes financial resources as well. A complete structural change is not recommended; only basic improvements are suggested, like installing low-cost, high-impact sensory experiences and aesthetic appeal for consumers to generate more consumption desires and specific attitudes and behavioural responses (Chen and Lin, 2020) £2,000 can be utilised for the same. Being a locally popular cafe, it does not need wide promotion and a complete face change and also the founder strongly prefers to embrace the unique identity and community approach along with financial stability.
The LLM tool agrees that the Seren coffi plan is highlighting the strong value proposition, existing demand for the product, strong customer base and has a competitive advantage due to a unique approach and identity, which can be a strength and opportunity for the brand in the UK market. The weaknesses are operational inefficiencies, which can be improved with the process change. The business strategy is also effective as the change is perfectly aligned with the brand identity, and authenticity acts as a success factor. Coffee houses have historical significance as they act as a place for cultural exchange and innovation. It encourages socialising, working and reflecting on their local communities' unique cultural values and aesthetics(Maspul, 2023). Therefore, the strategy is relevant as UK coffee culture is booming and with 7% hike within 5 years and marks a revenue of over  £6.7 billion (IBISWorld, 2024)
The LLM tool suggests that innovation can be implemented in phases that indicate gradual improvement, which is already part of the plan as incremental innovation. Since this is a basic plan, a detailed flow is not included.  The first phase ensures the basic requirement for survival, which includes menu simplification, equipment fixing, look and feel improvement,  fixing HR roles and responsibilities by deciding who does what and when. The next level involves process streamlining with a more capitalistic approach that aims at revenue generation, profitability and operational efficiency, which includes Seren Coffi membership, process standardisation, Work schedule, event schedule,  etc and as a final step, improve the process by addressing challenges, improve sales of fast-moving items, sponsored events, paid events, etc. During the growth stage, LLM suggests collaboration, local event catering, etc., for growth, which is already included in the plan, where collaboration with artists, councils, and catering in small events is also additionally included. The original plan was to implement the changes simultaneously, but LLM suggested to clearly structure the acceptable implementation process


The plan is also prepared, focused on value-driven revenue generation and improving efficiency, which was also supported by LLM tools. 
Major changes recommended by AI LLM 

The AI recommended a more precise use of financial strategy with clear allocation of available funds, which was missing in the original plan. The original plan was more general, but clearly mentioned the areas where the amount can be effectively used with priority. The plan helped to be more structured and measurable, but the cultural and community elements were not effectively considered. This is a general limitation of AI and the advantage of human beings, who can think more empathetically and practically (Montemayor, Halpern and Fairweather, 2021)and analyse how the emotions of customers would work towards a product or service(Zhang et al., 2024). The plan did not suggest anything new, as the original was thoughtful and created by considering the UK market priorities. The original plan had avoided heavy expansion, investing on high end technologies rather it stick on the minimal technology, optimal use of resources, controlled event scheduling, daily work schedule, regular updation of chalkboard, small cultural and community events, membership card not app, etc. In short, non-digital systems were acceptable, but loyalty programmes do not reflect much understanding of UK culture, where community interaction is preferred over high-end technology in cafe culture. (Noaime et al., 2025)But being a business, it is ideal to satisfy the customers of all demographics (National Restaurant Association, 2023)
To critically evaluate, AI is offering cost-effective, easy solutions; many have misconceptions that AI is only for larger companies, but it is not true. (Ortega, 2025) Most of the recommendations seemed valuable, but AI generally missed the viability at the implementation level. But, for example, it simply suggested a complete systematic process, but the cafe culture is too informal, and people prefer the flexibility, enjoy the warmth and relaxed environment to spend their time. Therefore, excessive systematic implementation may lose the brand identity and purpose, and the cafe will look just like a chain cafe where everything is standardised. Also, AI tools were not considering the emotional resistance, loyalty, etc., which can considerably affect the success and failures of processes and how to address these factors. These factors need careful and thoughtful solutions, which AI cannot effectively address. (Papagiannidis et al., 2023)
The AI also recommended that external forces such as oil prices and inflation are critical for cafe business in the UK, as it has indirect impact on pricing strategy. The impact is suggested as a hike in energy cost, supply chain, utility bill, and it also affects customers' buying power. Such insights can contribute valuable information to the analysis. For exxample the findings can lead to decision suh as local sourcing, local artist selection, local bakers, seasonal goods, etc., to reduce the cost and improve waste management and sustainability. These factors can also contribute to the competitive advantage and high customer satisfaction. The AI also helps to structure and set the flow, which can help to streamline the thinking process, create an actionable plan through critical analysis and provide constructive feedback. But the effectiveness highly depends on the effectiveness of prompt and logical questioning to reach a realistic solution 
The major limitation identified is its lack of contextual understanding in depth (Alawamleh et al., 2024). For example, the dynamics of the customers and community of the cafe operate in a unique relationship shared with the customers, resistance to changes, emotional response of the regular customers, etc. In short, the suggestions of AI are based on language algorithms, and they might not be specific to the cafe under study. There are general ideas which can work, but the specific requirements cannot be addressed effectively. Therefore, ideas need adaptation and testing, further critical analysis to understand the suitability. Also, the action plans and timelines are based on generic ideas, but only founders and people who act in the specific business can fix the timeline by clearly understanding the ground realities. Therefore, adopting AI suggeted plan will not automatically lead to success, but it should be revised and critically evaluated based on the real factors (Kazuki Komura and Yamada, 2026)(Boucher, 2020)
[bookmark: _80swmheqyhk8]Conclusion 
To conclude, AI played a vital role in improving the overall plan, issues, clarity, structure and identifying the strengths and weaknesses of AI and how AI can strengthen the overall plan. It also helped to identify how technology can be utilised as a replacement of human brain, and the recommendations by AI had an overemphasis on structure, system, and technological focus without much consideration of the ground realities. The plan is most effective when collaboratively prepared. Finally, AI-generated plans must be critically analysed against the practical solutions and scenarios, and modifications must be made accordingly. 
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Profit = (More spent per customer) + (More repeat visits) ~ (Less waste & inefficiency)

[J Academic-Ready Conclusion

Profitability can be improved through a combination of revenue enhancement and cost control
strategies. By increasing average transaction value, strengthening customer retention, and optimising
operational efficiency, the café can achieve sustainable profitability without compromising its
community-oriented identity.

If you want, | can turn this into a perfect “recommendations” section for your assignment with theory
(Porter, BMC, Ansoff) to boost your grade.
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