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[bookmark: _Toc534229842]Introduction 
During this module we studied about how technology decives and services have changed and improved the workplace environment in the past few decades. We looked during the class on how technology can be used to improve the working conditions and productivity of the workers and thus make business better for the company. 
In Assessment 1 of this module we wrote a report on about what different kinds of technology there are and how they are used in the workplace. In this assessment we have been asked by the professor to focus on one particular. I have chosen to discuss the effect of smartphones in the workplace. 
[bookmark: _Toc534229843]The importance of smartphones in the workplace
[bookmark: _Toc534229844]How employers view workers using their smartphone
About 20 years ago almost no one had known about a smartphone, they were very expensive and seen by majority of people as luxury novelty item. Today price of smartphone has come down a lot since twenty years ago and almost everyone has one. Because of this a boss has to worry about the time his employees are spending on their phones. 
Take the example of working in retail. Most shop managers will ask they workers to leave their phones in the staff room turned off. They will ask the workers families to call the shop number if they need an emergency. Many bosses do this because the workers there are majority young people or not very highly responsible people and they could spend work time on the phones watching youtube videos. It is an environment where it is difficult to have workers using smartphones. 
But if we compare this with for example with a science company where they make new inventions everyday. The manager there can have trust in his employees to do their jobs correctly. And it is likely that if the people working in a place like are using their smartphones they are doing quick research on google about their work, actually using their phone for something smart. It is an environment where the manager can trust the employees to be responsible and get their work done.
In the science company environment, even if workers used their phones to listen to music while working and sometimes send a text. The manager would still have enough trust in the employees to get the work done on time and to a good quality because the employees are responsible. 
School although not necessarily work palces, have seen a similar shift. There was a time when no student was allowed phones in a class. But now in many sixth forms and universities where the teachers can trust their students, every day more students use their phones to google for class related things during class. 
In the future, this balance between the responsibility of the workers and the managers ability to trust them will result in people being allowed to use smart phones at work or not. (Nauen, 2017)
[bookmark: _Toc534229845]Benefits of having smartphones integrated in the workplace
As discussed in the last section, when the managers can trust their employees to do everything correctly without needing someone supervising them. This can create a good environment where everyone is happy. But that confidence must be present. 
[bookmark: _Toc534229846]Improvement to human resources
In small companies, sometimes there isn’t a human resources department but instead the owner deals with the taxes and payrolls himself. For big companies on the other hand, with hundreds maybe thousands of workers these things can be very difficult. In my research I found that allowing employees to use smartphones apps to talk to human resources allowed to simplify these things. For example, if everyone has a smartphone their payslips can be sent directly to the app and avoid having to print and send out every single payslip and while making sure there are no mistakes in the delivery. 
And if there are any problems with their pay, instead of everyone lining up the human resources office for hours they can simply send a message via their smartphone and be contacted when the human resources staff are available. The main benefits of a system like this is that they avoid losing time while waiting for the human resources team or having to fill out forms to deal with all the bureaucracy, the smartphone would deal with all of this.
This is an example of how smartphones are used in workplaces to deal with human resources issues. These can be used in many other ways. (Grossman, 2018)
[bookmark: _Toc534229847]Communication between team members
Similarly to the human resources topic, this applies mostly to large companies or where staff are many times outside the office on meetings or working outside. 
When a team member goes out of the office and some one needs to talk to him, for example say there were some last minute changes to his work and the manager needs to get in touch. Having a phone to simply call him could get the job done in many situations if the work is simple. But if the work requires complicated designs or 3D models or lots of calculations that he needs have in front of him then a smartphone is must necessary. 
For example and engineer who is going out of the office to check if the building that he supervising is being built as the architects designed it. If any changes happen after he leaves the office it will be difficult to exactly explain to him what was changed only over the phone. But with a smartphone he can both look at the changes and talk to his manager about them at the same time. 
It can also make emergencies easier to communicate with workers. For example, if there is a fire or the plumbing breaks in the office and the workplace is not good for work that day. The manager can tell all his employees via a group chat app that because of that everyone can stay home or work via the internet that day. Not only saving the employees a bit of sleep in the morning but also the time wasted in everyone traveling to work just to travel back home. (Crowley, 2018)
The above are two simple examples of using smartphones in a modern workplace can make everyone’s day easier. There are many other ways smartphones can make life easier. 
[bookmark: _Toc534229848]Building respect and trust among the management and workers
Sometimes taking a risk can have beneficial rewards. Even in the case of work where people are young or not very responsible such as retail. A good manager can take limited risks by allowing his employees to use mobile phone as rewards or encouragement for them to take up more responsibility or work more efficiently. 
For example a system can be set up where if someone works well for a certain time they will be given the freedom to use a mobile phone during work. This would have the added benefit of using technology to persuade and motivate human behaviours. This is a strategy that would work well with young people. 
Also as important, it would show to those who already have a bit of responsibility or in the case of the professional responsible employees, that the managers trust them to do the right thing and that they thing are intelligent enough to be able manage their own time. When someone say or treats someone in a good way, it develops respect for the other person. Having managers and employees know that they respect and treat each other well increases the effectiveness and friendliness in a company and this makes the company more productive. (Atkinson, 2018)
[bookmark: _Toc534229849]The negative effects of using smartphones for work
[bookmark: _Toc534229850]Distraction
People can easily get distracted by funny things around them. If someone goes on youtube from a smartphone there is not shortage of funny videos. Managers worry a lot that employees will end up spending their time on these sort of websites instead of doing their work. 
This is a real problem, but is one that not too difficult to fix. Managers can give their workers strict deadlines for each work the employees are assigned. The manager can plan these deadlines in a way that it doesn’t allow time for silly videos. 
The recruitment team can also be more selective during the interview process and hire people who are mature and responsible enough to know how to control their distractions and keep focus. (Dalton, 2017)
[bookmark: _Toc534229851]The employer spying on the workers
This is an increasing worry that many employees have. There are some companies that will ask their employees to have installed apps that the management uses to track the workers. There have been reports of these apps being turned on and collecting data on the personal life of the employees after the employee working hours are ended. 
Not limited to spying, some employees also worry that because of how well smartphones allow to connect personal life and work, managers could start to expect them to do work even when they are not in working hours. 
In some companies, managers are also spying on their employees using smartphone apps. For example, using smartphones built in sensors to detect how much time an employee spends on his desk. 
All of these are worries that many employees have that a future with smartphones will give managers too much control over their employees. To the point where it becomes more like a prison and this raises many ethical questions. How much should a manager control his employees? At one point, this goes from moral question to legal questions. (Crunch, 2018)
[bookmark: _Toc534229852]Conclusion
With the examples discussed in this report it is obvious that smartphones will be every more important in the workplace. Some employees will them productively while others will waste working time on youtube videos. 
We also saw that there are worrying downsides to using technology that is too advanced that it breaks ethical and possibly legal boundaries. In time we will see what happens in the future.
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