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Designing a Learning Resource
The recruitment process can potentially become problematic from a HR perspective when recruiting managers dismiss or ‘forget’ about the importance of pre-employment checks. There is always that possibility that managers will become frustrated with how long they deem that pre-employment checks take and will attempt to commence them in post prior to receiving clearance. 
The reasoning behind the creation of my learning resource is to steer managers away from making those decisions and to highlight which pre-employment checks are needed for newly appointed staff who will be working within schools or corporately. 
The document would be made available via Ceredigion County Council’s intranet site (called ‘cerinet’), and would be included within the resource on the ‘Recruitment’ page. 
One of the eight mandatory ‘Managers Training’ events that all managers need to attend is the ‘Recruitment and Selection’ training. Training on the majority of these mandatory modules is done by a trainer who works in L&D alongside a member of the HR team acting as a co-trainer. This is the case for the ‘Recruitment and Selection’ training. As part of that training I would request that the resource that I have created be included. This would highlight the importance of the pre-employment checks stage as part of the recruitment process, as well as giving recruiting managers a handy checklist of what successful applicants would be asked to provide prior to commencement in their role. During the training managers would be informed that the resource can also be found on the intranet and screenshots on where to find it would be included within some of the slides. 
As for accessibility, the intranet portal is available for any Council employee to access as long as they do so via a work-provided electronic device. With the vast majority of employees now working from home, if managers wanted to read up on any guidance available on the intranet portal outside of working hours they would still be able to do so. 
The effectiveness of the resource would be evaluated via anonymous feedback questionnaires that are generated following training.
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