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Introduction.
This essay is about a critical evaluation of Craig Poole the general manager of Double Tree Hilton Reading Pennsylvania and his preferred management style according to the Blake and Mouton Managerial grid. The Blake and Mouton managerial grid consists of a few different segments which describe certain manager skills with different concentration sets and different outcomes. The Blake and Mouton grid is a two-dimensional Managerial Grid based on a manager's concern for output (task-oriented) & concern for people (relationship-oriented) was proposed by Robert Blake & Jane Mouton from the University of Texas in response to these findings. The grid has nine points on each axis, with 1 denoting a low concern and 9 denoting a significant concern. You can give managers alternative management styles based on how well they scored on each of the two axes (Sridharan, 2022).  Although there isn't a one leadership style that works best in every circumstance, it's helpful to know what default mode is, so one may work on any abilities they might be lacking. 
Secondly this essay will discuss Craig Poole’s effectiveness using the Adairs model of Action Centred Leadership (ACL) which is a popular and influential tool in which the core actions you must take to lead your team effectively get highlighted rather than the different management style. This model was released for the first time in 1973 by leadership specialist John Adair (Mind Tools Content Team, 2023).

Main body. 
The DoubleTree by Hilton in Reading and Catering by DoubleTree are both under Poole's control as president of Reading Hospitality Management. He is a consultant as well as a past General Manager of the Year for the American Hotel and Lodging Association. Craig Poole has taken the Double Tree Hilton from strength to strength as when he took over the hotel it was in a distressed position and hired over 200 individuals, many of whom lacked expertise and exposure to what service and hospitality looked like, to work in a troubled hotel in one of Pennsylvania's poorest, most violent cities. (Adelegutman.com, 2015). Now the hotel has been top rated a perfect 5 star score on reviews and is very popular among TripAdvisor in and around the certain area of Pennsylvania. Although Double tree Hilton is overpriced than many competitors in the local area, he has still sustained guest loyalty for them to return again and again. Craig Poole has been used in many articles as an example of great leadership and how his high standards of guest experiences and great work culture can generate a lot of revenue and overall, a better atmosphere in a hotel for both guests and staff (Adelegutman.com, 2015). Neglecting people or duties is bad management. Equally, though, striking a compromise between the two strategies is likely to produce merely mediocre team performance because you won't be able to both accommodate everyone's requirements and spur superior performance (Mind Tools, 2022).

The five leadership styles according to the Blake and Mouton managerial grid are as follows.
1. Impoverished Management
2. Task management
3. Country Club Management
4. Middle-of-the-Road Management
5. Team Management
The grid measures the styles in two ways which are task orientated and people orientated. Task orientated means management must focus on directing employees towards goals to maximise production. This type of manager usually gives orders, spends time preparing, emphasises deadlines, and provides a clear calendar of work activities. They are just prepared to finish the task merely. However, people orientated managers care for the staff and their well-being and want to build mutual trust between them and the employees to make them feel respected, valued, and comfortable (Sridharan, 2022).
So, on the axis on the managerial grid has nine points on each axis, with 1 showing low concern and 9 being significant concern. You can give managers alternative management styles based on how well they score on the grid. Craig Poole would be placed on the grid as his concern for people and production as highly variable, as this is suited best to his skillset and leadership style. This place on the managerial grid demands great results and hard work to meet the needs of the team, also requires the organisational benefits as well as the team’s wellbeing at heart. Craig Poole scores the concern of people and the organisation very highly hence his position on this managerial grid. Craig Poole has proved he cares for his subordinates and believes in teamwork which he understands will in return great results with little concern for anything going wrong. However, the need and motivation he has for production results play a massive key in his achievements as he’s taken a poorly run hotel in quite a violent location with untrained unskilled staff and turned it in to a success, more than anyone would have ever imagined the hotel, staff or craig Poole was capable of.
Craig Poole understands that human behaviour in organisations is complex, it’s affected by certain aspects of management as well as other exterior factors. Craig Poole gives the value to the employees in return they understand the organisational values and are influenced by the concerns of the organisation they are employed by (Brooks, 2018). By keeping Double tree Hiltons values at heart and following their cultures working by their ethics has hand in hand added to the successes of Craig Poole and his management styles and approaches. Double tree Hilton’s diversity, equity and inclusion allows them to be diverse and inclusive by understanding and integrating employees and guests voices along with perspectives (jobs.hilton.com, n.d.). Also, other opportunities offered by double tree as an organisation help. As the first international hotel chain, Hilton has had an impact on billions of people's lives and thousands of communities all over the world, bridging cultures and opening doors to new possibilities (jobs.hilton.com, n.d.). Hence why Craig Poole keeps his company’s values at heart as any changes to business activities could impact the communities. Craig Poole’s leadership keeps everyone working along side him happy and feel valued as many of successes can collude with. These qualities and attributes shown would place on the Blake and Mouton managerial grid as ‘team management’ as there is a lot of evidence of Craig Poole’s successes coming by way of high production concern along with high people concern. 
However, based on the leadership styles of the Blake and Mouton managerial grid and the results of findings, they are based on few different leadership styles, then through the production and people axis the leader is placed and evaluated as to deem what kind of leader they are. Furthermore, now in the 21st century there are a lot more things to be concerned about as a leader or an organisation. As a leader there are more things to worry about such as profits and more importantly cultures in work and environments created at work, which also is a manager’s core responsibility. Things like this also contribute towards a success of a company and show the consumers what kind of company they are to be staying at, as most records of stays and reviews are made public through certain platforms. There are disadvantages to this management grid leadership paradigm as well. Based on their responses, managers can develop a unique leadership style that meets their concerns for people and tasks using the Blake Mouton Grid model. However, it ignores the significance of internal and external restrictions that have an impact on how things work. In addition, while several points of view and scenarios are offered, it fails to pay attention to the issues and circumstances that may develop (Bhasin, 2020). So, allowing themselves to be placed on the managerial grid to determine their leadership styles is not always the end of all as there is always other space for improvements within managers and leaders. Furthermore, currently environmental and situational factors have a dire need to be considered in any decision making by any leadership.
Also talking about John Adairs style of action-centred leadership is based on three very relevant and important tasks which are achieving the task, building, and maintaining the team and developing the individual (Mind Tools Content Team, 2023). The "Three Circles Model" or Action Centred Leadership (ACL) was initially published in 1973 by leadership specialist John Adair. It has since gained popularity and influence. Instead, then focusing on the leadership style you select, it emphasises the essential steps you must follow to properly lead your team (Adair, 2011). These three core tasks are interconnected and require ongoing attention and effort from leaders to achieve overall success in an organisation. Where the Blake and Mouton grid is based on two dimensions the Adair cycle is based on three core task which overall will focus on a lot more on certain three task which will in return success as it focuses on a manager forming strong relationships personally and focusses on leading the team to achieve organisational success. Task, team, and individual is what Adairs concept asserts are the watchwords of leadership, as employees expects their leaders to help them achieve their common task, along with building the synergy of the team and responding to employees’ individual needs (Gosling, 2007). In practise achieving the balance isn’t always straightforward for example the leader may face pressure to hit sales, or production targets as one might refer to the managerial grid but on the other hand if you refer to the Adairs cycle and prioritise the task at the expense of the team and the individuals who are trying to achieve it might not cause many drastic reduce in production or sales. However, if one staff member isn’t cut out for the role then yes this will result in productivity declining and group motivation will suffer. So, either way you look at it both cycles work effectively but bigger picture lies within the leader who will have to find the balance with these cycles or leadership and identify where he stands personally and work towards better performance within the organisation’s guidelines, but also considering other environmental and situational factors. 
If the essence of leadership could be defined simply it would have to be recognised in practice as it is a complex affair which takes place in all sorts of ways and is not as straightforward as thought of (Armstrong, 2020). At whatever level leadership is being exercised Adairs cycle of leadership takes the view that task, team, and individual needs must be considered always (Gosling, 2007). According to Adairs leadership functions, to fulfil the three aspects of task, team, and individual there are 8 key functions to be developed by a leader and performed. Defining the task, planning appropriately, Briefing, Controlling, Evaluating, Motivating, Organising and last of all Setting an example. All these functions need to be carried out at the best of the leader’s ability to achieve great results from team, task, and individuals. The Blake and mouton managerial grid and the Adair cycle provide valuable framework for leadership levels, but they should not be seen as all fitting frameworks. Leaders need to consider the other factors in play such as cultural and contextual factors, industry specific challenges, crisis situations and organisational culture (McPheat, 2022). It’s very important for a leader to be open minded and flexible in his approach to adjust their strategies based on the organisation they are operating in.
Conclusion.
In conclusion the Blake and mouton grid and Adair cycle offer valuable insights and frameworks for the roles of leaders in companies. While they may have limits, they still provide a solid foundation for leaders to develop their skills and improve their performances. By taking the benefits and principles from both leadership cycles a manager can enhance their skills to adapt to the demands of the current economy and drive their organisations to success. It is also important for leaders to understand that these models are tools to applied in their own context that suits them.
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