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Executive Summary 
This task is about developing a project for an organisation in the light of COVID-19. Verdant Leisure has been selected as the base organisation whose training project will be developed here so that the employees of the business has the skill of adaptability. To achieve the objectives of the project at first the tools which can be used for project management have been analysed here. Then the plan for implementing the project has been created. This plan includes the steps which need to be followed along with the communication plan. Then I have analysed the project management skill of mine and the areas in which I have to develop my skills.     
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[bookmark: _Toc71619792]Introduction
COVID-19 is one of the most important problems which the world is facing right now. Because of this, the nature of work has been changed and for that, a business will have to cope with that. The challenge for the project manager has been increased as well. Verdant Leisure is a UK based holiday park company which was established in 2010. The leisure industry is affected badly than any other industry because of the pandemic. This was one of the most successful holiday park company in the UK before the pandemic having a complaint rate of less than 0.8% (Verdant Leisure, 2021). The annual turnover rate of the business was good and at the same time, the business had a skilled customer base. But COVID-19 has created a problem for the business because the revenue of the business in 2020 was very because of the worldwide lockdown. But the main problem which the business has to face right now is that the employees will have to adapt to the new working environment and needs to have the ability to work in changing business landscape. That is why the training project is important for the business. This will make sure that the employees have the chance to deal with any types of problem which has been created because of the pandemic. 











[bookmark: _Toc71619793]a) Project management tools and techniques   
The process which can be used to achieve a pre-determined goal by managing a team is known as project management. This task is related to every task which a business is trying to accomplish for the purpose of making sure that the business will be able to achieve success in the market (Tinnirello, 2010). For example, if Verdant Leisure wants that the employees of the business will have the required skill to deal with the changing business landscape then it will be a project. There are challenges that project managers will have to face. But there are some tools which can be useful in term of making sure that the project has been running smoothly. This part of the task will analyse the tools and techniques which can be used by Verdant Leisure to manage the training project and the effectiveness of that project in this changing business environment because of COVID-19.
[bookmark: _Toc71619794]Work Breakdown Structure (WBS) 
This is one of the most effective tools which a project manager can use for the purpose of conducting a project. This is important for the Verdant Leisure training programme because this will help to make sure that the project manager has the ability to organise the work (Portny, 2017). WBS is effective in term of making sure that the project will be divided into smaller prices so that the project manager has the chance to understand the things which need to be done and after what. For example, a project manager must have to ensure that the project task is been completed in a sequence, which means it is important to decide which task needs to be done after what. In this process, the project manager will be able to focus on each of the tasks and the effectiveness of the project management process will be ensured. This is like divide and conquer. 
In this time of the pandemic, this has become more important because there are lots of things which is going on in the business environment. Training has become important for the employees of Verdant Leisure. If the project manager by using these techniques is able to divide the work then it will help to make sure that the business will organise an effective training programme quickly to ensure that the employees of the business have the necessary skills (Beghini, 2013). The effectiveness of the project will be improved because of using this tool of project management. That is why the project of Verdant Leisure must have to use this tool. 
[bookmark: _Toc71619795]SWOT analysis 
While conducting a project, Verdant Leisure must have to make sure that both internal and external factors that have the ability to affect a business have been considered. SWOT analysis is one of those tools which will help a business to understand the internal and external aspect related with the business. Conducting a training project is a costly affair and for that, the business must have to assess whether the business has the ability to do that or not (Maylor, 2010). SWOT analysis will also help to understand the factors which have the ability to affect the training project of the business. The effectiveness and urgency of using this tool in project management have been increased because of the pandemic. There are factors that have been raised for Verdant Leisure because of the pandemic. This will make sure that the project manager is considering every aspect that can affect the project. For example, before the pandemic effective employee base was one of the most important strengths of Verdant Leisure. But the changing business landscape made it a weakness because the employees of the business did not have to face this types of the problem before (Hobbs, 2015). Now the project manager will have to face this problem and try to solve it. Without conducting SWOT this might not be possible for the project manager. Considering all these it can be said that, SWOT analysis is an effective tool to use in this time of the pandemic. 
[bookmark: _Toc71619796]RACI
This is another effective tool of project management that will help the project manager to assign the roles and responsibilities of the project. The task of the project manager is to ensure that the project will be conducted effectively and for that, it will not be possible for the project manager to do all the tasks related to the project alone. RACI (responsible, accountable, consulted and informed) will enable to make sure that each of the tasks has been assigned to specific employees of the team (Cooke and Tate, 2011). Because of COVID-19, it has become important for the project manager to start the project early. That means the project manager will have to determine the project team immediately. This will make sure that the project manager will be able to determine the employees who will do the work, who will take the responsibility, the people who will provide the required advice and the people to whom the project manager will provide information. Doing all this will make sure that the project will have the ability to run smoothly (Carroll, 2012). This is the aspect which the project manager must have to ensure in this time of the pandemic to achieve success. 
[bookmark: _Toc71619797]Risk Map 
Training and development project is important for a business to achieve success but in the same time, there will be some risks associated with this. The project manager must have to take measure to find out the risk. COVID-19 will include some of the risk factors as well (Davidson Frame, 2014). The number and types of risk which a project manager will have to face in this time is more because of the pandemic. Effective identification of these risks is important to determine the strategy which will be used to solve the problem. Another important factor that needs to be considered here is that the risk which the project manager of Verdant Leisure will have to face does not have the same intensity. Some of the risks will create more problem for the business and in the same time, there will be some of the risks which will not. The project manager of Verdant Leisure will have to focus on the risks which will create more problem like the risk of using an online training platform to provide training (Ponnappa, 2014). This is related to the ability to achieve the objectives of the project. This decision needs to be taken by the project team because of COVID-19. The use of this tool with effectiveness will ensure that the project will have the chance to achieve its objectives. 
[bookmark: _Toc71619798]Gantt chart 
These techniques of project management are related to the identification of the task which the project manager will have to conduct and the time required for that. Verdant Leisure’s management is feeling the dire needs for employee training because the employees of the business do not have the skill to deal with changing business landscape (Ong, Wang and Zainon, 2016). That means, it is important for the project manager to finish the project as soon as possible. This tool will ensure that the project manager identifies the task which needs to be done. The time which will be required to finish the project can also be identified effectively in this process. That means it has the ability to help the project manager to finish the project in time. As employee skill is important for Verdant Leisure to ensure sustainability that the use of this tool will be effective for the business to meet with the changing business environment.        

Figure: Project management tools and techniques
Source: (Ponnappa, 2014)
These are the tools and techniques which can be used for the purpose of managing the training programme of Verdant Leisure. Each of these tools has its own effectiveness which will make sure that Verdant Leisure will be able to deal with the problem and ensure the sustainability of the business.   


















[bookmark: _Toc71619799]b) Implementation of the project 
Developing a project is important but the most important aspect here is the implementation of the project because without effective implementation the aim of the project will not be achieved. This part of this task will focus on the development of a plan to implement the project. 
[bookmark: _Toc71619800]The project 
Before developing the plan it is important to know about the project and the relevance of the project to the business. The project which has been selected is a training programme to improve the adaptability skill of the employees. This has been important for the employees of Verdant Leisure because of the pandemic. The business landscape has been changed and the employees required to have the skill to adapt to the changing business landscape. But the employees of Verdant Leisure does not have the ability. If the business is not able to ensure that then sustainability will be in question. That is why this project has been undertaken. 
[bookmark: _Toc71619801]Steps 
There are few steps that need to be followed for implementing the project effectively. Each of these steps has its own purpose and for that focus should be given that. The steps which need to be followed in here include: 
Assessing the training needs: This is the first step that needs to be followed because if the project manager does not have the ability to assess the needs of the project then achieving success might not be possible. The training project will be required for the purpose of ensuring the sustaining of the business. The skillset which the employees has are related to the ability of the business to make sure that the customers will be happy (Mir and Pinnington, 2014). Because of COVID-19, the adaptability skill is the most important aspect. This will make sure that the employee of Verdant Leisure will have the chance to provide the most effective service to the customers. That means, the project which has been determined by the project manager of Verdant Leisure is valid and will help the business to achieve success. 
Setting objectives: This will be the driving force for the project. The objectives of this training project of Verdant Leisure includes: 
· Help the employees to develop the skill of adaptability. 
· Ensure that the employees have full knowledge about the pandemic. 
Achieving these two objectives are important for the project manager. The adaptability skill will make sure that the employees of Verdant Leisure will be able to focus on the task at hand. For example, the pandemic has changed the demand of the customers and most of the customers might want to communicate with the business and book holiday online. The employees of Verdant Leisure who does not have the skill of communicating with the employees using online tools need this skill (Hobbs, 2015). It is also important for the business to make sure that its employees have knowledge of the pandemic. In this process, it will be effective to ensure that employees will support the plan as well. When the employees will know that achieving this skill is important for the survival of the business then it might increase the concentration of the employees as well. 
Develop the action plan: Here, the project manager will have to determine the resources, employees and other support which the project will require. The budget of the project should be a minimum of £100000. This money will be used to make sure that the project has been conducted effectively. A team of 5 members needs to be developed to complete the project. Each of the team members will have specific roles to play in the project. The support from the top management is important in this case as well. All of these aspects are important to complete the project and achieved the objectives.   
Implementing the plan: This step of the project plan is related to how the training will be provided to the employees. COVID-19 has an impact in this aspect as well. Online training will be the most effective techniques which the project manager should use right now. The effectiveness of the project and the risk associated with it is the reason for focusing on this techniques (Jonas, 2010). The employees are in fear and for that, it might not be possible for the employees to focus on the physical training. If the project manager of Verdant Leisure focuses on physical training then there may create a situation that the business will not able to achieve its objective. That is why focusing on providing training online will be the most effective way. In this, the employees will have the chance to take part in programme home which will reduce the health risk as well. The effectiveness of the programme will be increased in this process. 
Evaluation and revise: This is the fourth step of the project implementation process. Here, the project manager needs to evaluate whether the objectives of the project has been achieved or not. The techniques which the project will use here is developing a success criterion and compare the project with the criterion. The impact of the training on the ability of the organisation employee to deal with changing business landscape is the success criterion (Leybourne, Warburton and Kanabar, 2014). If the employees show sign of improvement then it will be considered a success. If the project manager is unable to achieve the stated objectives then the project process needs to be evaluated again and on the basis of that effective action needs to be taken.        

Figure: Steps in project plan
Source: (Jonas, 2010)
[bookmark: _Toc71619802]Communication plan 
The project manager of Verdant Leisure must have to communicate the plan with the management of the business and the other stakeholders as well. Effective communication will ensure support from the management and stakeholders. The project manager to ensure effective communication about the project will organise an online briefing (Yang and Ho, 2013). The aim of that will be to inform the management about what the project manager wants to accomplish and the process in which the project manager will try to accomplish it. The approval from the management is important because without that the project manager will not have the supply of required money and other resources. A formal email, which will contain all the information related to the project will be sent to the related people as well. This will ensure that management knows about the project progress and that will be effective in term of achieving success.
[bookmark: _Toc71619803]Changes because of COVID-19
The project manager determines that the training project will be conducted online. But in general, this types of the project has been conducted in circumstances in which the trainee will be present physically. That means, if the management of Verdant Leisure decided to conduct this project before and after the pandemic then physical training will be the preferred option. But the pandemic changes this preference. Physical training will increase the health risk of the participants and if this is gone wrong then it will be a huge factor as the business will be in more trouble because of this. That is why assessing the situation it can be said that online training is the best option right now and this might changes if it has been conducted before and after the pandemic.       

















[bookmark: _Toc71619804]c) Strengths and weaknesses
A project manager must need to have the ability to manage a project effectively to ensure that the project will have the chance to achieve its objectives. If I want to play the role of a project manager in a business-like Verdant Leisure then I will have to assess my strengths and weaknesses to evaluate my ability. In this part, I will focus on that. 
[bookmark: _Toc71619805]Strengths
Communication: This is the ability of an individual to share information with others and getting feedback. This is important because it will help the project manager to maintain proper communication with the related parties of the project. COVID-has increased its importance because the process of communication and the factors which needs to be considered has been changed (Ljungblom and Lennerfors, 2018). Before the pandemic, offline communication was important and now online communication. This is one of my greatest strengths which I have achieved in the academic life. I can communicate effectively both online and offline and for that, the chance of achieving success will be increased for me. For example, I can use online communication medium like Zoom and Google Meet which will help me to achieve success. 
Leadership: A project manager is the leader of the project whose task is to lead the project team to achieve the objectives. I can lead people toward a specific skill. In the university, I have played the role of a team leader in the different task and in there I have improved this skill of mine. I was able to realise that because there I have achieved the stated objectives and the team members were happy about the way in which I have to lead them (Tinnirello, 2010). These factors ensure that I will be able to manage a project effectively. Leadership skill is important to manage the project because of COVID-19 as the project manager will have to connivance and motivate the team members and trainee to take part in the project. 
Team management: A project cannot be implemented by the project manager alone and for that, a team will be required. An individual who does not have the skill to manage a team effectively will not be able to achieve success. In the past, I have demonstrated effectiveness in term of team management. Managing the team has been difficult because of the pandemic. Now the project manager will have to focus on managing the team online and for that different techniques needs to be applied. I think I have the ability to do that because I know how to manage the team and the process in which the effectiveness of the project will be improved. 
Risk management: The risk related to a training project has been increased because of COVID-19. In this situation, a project manager needs to have the skill of assessing the risk related to a project and the process in which these risks can be mitigated. For example, one of the most important risks associated with the training project of Verdant Leisure is that the effectiveness of the project will be reduced because of online training (Dionne, 2013). Now the project manager will have to determine the techniques in which the risk can be mitigated. I think that I have this ability because the personal skill audit which I have conducted helps me to realise that. 
Time-management: A project has a specific time and for that, the project manager must have to make sure that the project has been finished within the specified time period. If the project manager does not have the skill to finish the project in time then the objectives of the project and the cost related to it will be increased (Drucker and Maciariello, 2012). I have the skill to finish the task in time which I have used in the time of working on a different academic project. That helps me to be eligible for the role of the project. Time is important for this project because the business will have to act immediately to ensure success of the business. 

Figure: Strengths
Source: Author


[bookmark: _Toc71619806]Weaknesses
Risk management: This is one of the most important areas in which I must have to develop my skills. The risk associated with a project has been increased because of COVID-19. The task of the project manager is to assess the risk and develop an effective action so that the risk can be mitigated. In the past, I have face problem in this aspect (Hobbs, 2015). For example, I was not able to assess the risk which I might have to face because of skipping classes and this creates a problem for me. 
Research skills: This skill is related to the ability to understand and gather information about a subject. In case of providing training, the project manager will have research about the needs and wants of the employees and the techniques which can be used here. I have a problem in this aspect because in my academic life I was not able to ensure that I have researched a topic effectively to reach the bottom. That means it will affect the project objectives. 
Problem-solving: A project manager must need to have this skill. A project has been developed for the purpose of solving a problem. For example, the problem which has been created for Verdant Leisure is that the business has to deal with the change in a business environment (Simister, 2014). In this case, like project management, I must have to ensure that the business has the ability to do that. The comments of others and my personal skill audit helps me to understand that, I am not good in this aspect. 
[bookmark: _Toc71619807]Personal develop plan 
This is the process that I can use for the purpose of improving the skills which I do not have. The personal development plan of mine is given below:       
	Skills
	Action plan
	Success criteria
	Resources
	Time

	Risk management 
	I will admit to an online training programme on risk management and will try to use it in a practical situation. 
	Increase the ability to assess and mitigate risks. 
	Commuter, internet and money 
	6 months 

	 Research skills
	I will borrow books from the library by taking suggestion from the teacher to improve this skill of mine.  
	Able to understand the meaning of something and gather information.  
	Teacher, books and library 
	4 months 

	Problem-solving 
	I will try to get an internship under a project manager so that I can experience the process in which a problem can be solved.  
	Achieve the ability to solve the problem. 
	Internship opportunity, mobile and internet.  
	3 months 



This is the plan which I use for the purpose of improving the skill of project management. This plan is effective because includes the skill which I want to develop, the action which I will take for that, the success criteria, resources which will be required for that along with the time. That means I have implemented SMART objectives here to create the plan which will increase my ability to achieve success and to improve these skills.  














[bookmark: _Toc71619808]Conclusion 
Providing training to the employees of Verdant Leisure to help the employees to improve the adaptability skills is the project which has been selected for this task. The project management tools which can be used here include WBS, SWOT analysis, RACI, risk map and Gantt chart. All of these are effective to make sure that the project will be implemented effectively in this time of the pandemic. Assessing needs, setting objectives, developing an action plan, provide training and evaluating the results is the step that needs to be used while providing training to the employees. If there were no COVID-19 then the process of providing this training might not be online. I have some of the most effective skills to become a project manager. Those skills include communication, leadership, team management and time management. I will have to develop my skills in areas like problem-solving, research and risk management. The personal development plan which I have prepared will be helpful in this regard.     
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