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[bookmark: _Toc191628265]Introduction 
In this report, the main aim is to find the process of maintaining the financial management, where we have compared two hotel organisations, including Shangri-La Hotels and Premier Inn Hotels, which both have success in their distinct business model (Johnson, 2023). Shangri-La Hotels is owned by Kerry Properties which mainly works from its headquarters in Hong Kong and has 100 locations. Again, Premier Inn is the largest UK tourist company, which has more than 800 hotels and a strong market in the UK and Germany. In this report, we are comparing the total revenue, market share, and potential growth opportunity to suggest to them an effective way to improve the current business and gain more growth. 
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In finding a financial position and reflecting on their outcomes, it’s effective to find the key revenue and the structures of costs. Shangri-La Hotels and Premier Inn are both hotels operating with distinct specifications, and each of those organisations has different sources and revenue trends, which are explained below. 
Shangri-La Hotels: 
Shangri-La Hotels is a renowned hotel group owned by Kerry Properties and headquartered in Hong Kong. It operates as a luxury brand in different locations across Asia, Europe, North America, Australia and the Middle East. In their source of revenue, they usually consist of the facility of room booking, dining services, and event venue. Being a luxury hotel, it generates most of its revenue from its room bookings, which are usually high-priced and targeted to the business class and travelers, offering premium services. Again, they offer dining services where they have an on-site restaurant and bars, which contribute a large portion of revenue. In different events like wedding conferences, official events are being hosted by Shangri-La hotel, which also extends their revenue stream. In 2023, they had generated total revenue of $2.1 billion, which was 46.5% higher than the previous year, through improving the services and satisfying the customers. Due to the COVID-19 effect, the revenue cycle has been badly impacted, having restrictions in traveling to China and Hong Kong, which are their core market. In operating in the luxury segment, Shangri-La need to maintain their operating costs to ensure the premium services to their guests and manage their branding to uphold the brand image (He, K. 2023). Moreover, they have to maintain their proper place where they need to make regular updates and invest capital. In holding their pricing strategy, they try to manage the costs, where in 2023 they gained maximum EBITDA margin of 31.5%. 
Premier Inn: 
Premier Inn is the biggest hotel in the UK, which is owned by Whitbread PLC and has ensured a presence in Germany.  In 2024 Premier Inn has generated £1.57 billion in the first half of the fiscal year. Premier Inn has general revenue sources from room bookings or accommodation selling, and dining services (Katherine Price, 2023). They have associate restaurants including Beefeater and Brewers Fayre, which contributed a large contribution in revenue. After the pandemic hit in 2023, they turned their revenue, which accounted for 54% of revenue and gained a total of revenue of £2.6 billion. In boosting their revenue, they have expanded in the domestic market, where they launched new hotels and took strategic actions. Through declining in independent hotels, there is a reduction in competition where the consumers are now finding hotels at affordable prices (Newman, 2024). Moreover, economic downturns affect the revenue, where they are continuously trying to improve their services and expansion. Recently Premier Inn has expanded their hotel numbers in Germany, which is giving them positive growth. In making the budget segment, Premier Inn is facing different pressures, for example, inflation, labor costs, and demand changes, which impacted their costing (Kollewe, 2024). Due to rising costs in employment, utilities, and technical adoption, they have to increase their investment by £60 million in the previous years. In improving the efficiency, they have turned toward cost-cutting strategies, where they implemented different strategies to overcome this challenge.
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In the Hospitality Industry, both Shangri-La Hotels and Premier Inn Hotels have a good position where they have distinct markets and different segments of targeting markets and seeking customers' attention. In the below, we are conducting the comparison between these two hotels based on their market position.
Shangri-La Hotels 
Being a luxurious hotel, they have great dominance, which allows them to operate over the local region and have a presence across the world, Asia, Europe, North America and the Middle East, where they established their luxurious footprint (The Strategy Story, 2024). Moreover, they have 101 locations over the world and are significantly developing their premium services class to manage the high-profile customers. Usually, having premium services, they often target the business class and travelers who are willing to spend. Shangri-La Hotels' main focus is on those customers who expect luxurious services, a cross-cultural environment, which may help them to give better experiences to others (Wikipedia Contributors, 2019). In seeking the customer's attention, Shangri-La hotel aims to satisfy their customers through quality and cultural diversity, where they offer flexible services according to the guests' needs (Guilding, C, 2014). Again, they are recognized for their Asian culture specialty, where they cultivated their good will, ensuring elegant services. 
Premier Inn Hotels
Premier Inn is standing as the largest hotel in the UK market, serving a large number of customers through offering hotel facilities over 800 locations. Currently they have 22% of market share according to a report of 2022, where they have 72,000 rooms and dominant services to serve every nation of traveler (Bansal, 2024). In recent times, they have expanded their global presence and held technical adoption by increasing the global footprint, like in Germany. In customer segments, they have different classes targeted at customers, including travelers, families, leisure people, and business class, who want value-worthy services (AMPLIFY XL, 2025). Moreover, Premier Inn has gained its customers' loyalty where they tried to give affordable services and ensure comfortable experiences to enjoy. Premier Inn is dependable to every class of tourist as they consider the costing where they look for affordable prices by holding the quality (Innes, 2023). But in holding their reputation, they never compromised with the quality, where they make continuous updates and branding to make a trustworthy brand in the market. 
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Shangri-La Hotels and Premier Inn Hotels are both operating on luxurious hotel chains where they are gaining growth by shaping their customers' demands and making expansion by evolving continuous innovation to grab the market opportunity. 
Shangri-La Hotels
In making expansion, they have successfully made their presence in the Asian market and the Middle East, benefiting them a high portion in economic growth. Being successfully exploring their venture in the Middle East, they are currently focusing on the markets involved in Asia, like Japan, Saudi Arabia, Cambodia, which will give them significant growth and forecasting opportunity to boost the revenue (GlobalData Plc, 2021). This will explore the opportunity in both the middle and upper middle class, where they might attract new customers based on offering them premium services. To successfully explore those markets, they have to face competition that includes economic inflation, geopolitical factors, which make changes in occupancy rates and bring changes in customer preferences (Financial Times, 2018). Again, in holding sustainability, they have to hold the environment and need to focus on CSR responsibility. 
Premier Inn Hotels
In expanding their business, they have ensured an aggressive growth in their core market in the UK and Germany, where they plan to make 98,000 rooms in the UK and 20,000 rooms in Germany by 2030 (O’Neill, 2024). Again, they also planned to turn the less performing restaurants into hotel rooms, which will also add efficiency in their business. They have opportunities as the customers are now shifting to quality services within the affordable budget, where Premier Inn has strong goodwill. Again, in the German market they launched their brand as a budget leader where they giving premium services at competitive prices (Eri Sugiura, 2018). In potential barriers as mid customers are facing complexity in spending a large portion in the hotel, where they shifting toward local hotels. Moreover, their transforming plan toward restaurants to rooms is reaping numbers of challenges in operation and pushing pressure on the local community with the property issues. 
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Shangri-La Hotels has taken into consideration the caring environment, helping the community to shape their behavior. Many noted initiatives have been taken by Shangri-La hotel involving caring for natural resources, balancing biodiversity, protecting species, and sanctuary care for people who worked (Net, 2019). Moreover, they helped the local people to improve their educational and health programs. On the other hand, Premier Inn has records of integrating different actions under their strategic goal “Force for Good” which worked in ensuring sustainability, building awareness in the community and strengthening the ethical quality (Jenkins and Schröder, 2023). They have contributed a large amount to reducing carbon emissions, are aware of their customers about wastage and supported different charity foundations. 
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In the tourism industry, it’s mandatory to integrate the best practices as it presents their efforts in managing the sustainability and helps to encourage the customers. Both Shangri-La Hotels and Premier Inn Hotels have great initiatives to perform CSR initiatives, where both are aware of helping the environment and playing a social responsibility (HNR Hotel News, 2017). Reflecting on their integration, both businesses have concerns about adopting the eco-friendly approaches, where Shangri-La hotel has taken initiatives like saving natural utilities, including water, electricity, which helps good standards for the society and achieved the certification of ISO 14001 (Shangri-La Group, 2021). To embrace the people, they make different supports to improve the health and education for the local people. Moreover, Premier Inn is also a sustainable organisation which has initiatives like Force for good which encouraged the community to adopt well-being. Moreover, they helped the economy and supported the charity in helping the local people. 
Again, in conducting the financial evaluation, Shangri-La hotels has generated revenue of US$2.43 billion in 2023, where they have total assets of US$13.72 billion. They have 100 hotels in locations where they offer more than 4000 rooms, and are present in different locations including Asia, North America, the Middle East, Hong Kong, and China (Maharaj Vijay Reddy and Wilkes, 2021). On the other hand, in the Premier Inn is a great brand which offers a large number of customers, involving having 22% of market share. Again, they have £2.6 billion of revenue over the 2023 financial year and offering through 800 hotels. Moreover, they have 72,000 rooms, which they are planning to expand more by adding an extension in revenue stream. 
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Being a luxurious brand, Shangri-La hotel can move toward new opportunities like Eco-tourism, which are currently in demand and attracting customer attention. According to the Bowman strategy clock, their differentiation is a strategy, which allows the company to offer a high-quality or unique product at high prices. As we know, Shangri-La hotel is always a premium brand which can turn toward eco-tourism, which will give them sustainability as well as competitive advantages (Snyder and Shen, 2019). They can target their new market like the Maldives, Costa Rica, which are surrounded by the natural resources and accessible for making eco-tourism spots. Moreover, turning to an eco-conscious attitude will help to improve brand image targeted to the High-consuming customers who may want to travel incorporating with the natural environment. 
In Premier Inn to improve their loyalty customers, they have to diversify their revenue approaches, where they can apply a Hybrid strategy according to Bowman (Atrill P, McLaney E 2021). Moreover, in the demand and supply model, the mid-market has great expectations of them where they want an affordable price from the. To explore the loyal customers, they may launch a subscription-based policy where the customer's retention will be improved (Yu, 2021). Again, it will give them flexibility in creating stay packages which will collaborate with the customers and enhance them to making long-term bookings. This will help in recovering the revenue and give customers a strong reason to retain for improving the occupancy rates. 

[bookmark: _Toc191628272]Conclusion
So, the report can be concluded with the effective comparison between the Shangri-La Hotels and Premier Inn Hotels, which previews us with an insight into the financial position and market position to make a deeper research on them. After finding their financial performance, we have addressed their potential growing route where we advised in our recommendation part to help them. Moreover, here we also find information about their sustainable practices, which gives us an indication of how they upholding their position in the industry and contributing positively. 
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