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INTRODUCTION 

Project management refers to 
the process of leading the work of a team in order to achieve the goals of a project within the given constraints. It is the information which is usually explained into the project documentation which is created at the initial point of process of development. In the present report, virtual delivery system project is taken into consideration. The university of Wales has switched from face to face delivery to the online delivery of lectures in the case of pandemic situation into UK country(Abu-Hussein and et.al., 2016). The present report will cover discussion about critical evaluation of the project which highlights about critical factors. It also highlights about failure factors and lessons learnt from the project. In addition to this, the report will cover analysis about the recommendations for further improvement within the project. Moreover, the report will cover discussion about reflection of the project which basically considers the career path in project management.

MAIN BODY

Provide the critical evaluation of the project chosen (Virtual delivery system project)

The chosen project is regarding the virtual delivery system where The university of Wales London campus has switched from face to face delivery to the online delivery of lectures in the year of 2020 when pandemic situation has hit in the UK country. This situation has raised for continuing the delivery exceptional teaching to students. After the lock down situation, it has been observed that the University has switched to Hybrid delivery which basically includes there are students who join online and others who are coming into the campus for purpose of face to face delivery Bergmann and Karwowski., 2018).This is the process which basically aims for returning to students and staff members to the face to face, it has been observed that the pandemic situation has totally changed the way of learning and most of the ways of doing business has been totally shifted towards online basis. 


When the ways of learning has shifted on the online basis then it is beneficial for students and teachers as well. Although there are certain problems they have face in terms of time management and to have a proper look over every student. 

It is not easier for the teachers to manage everything on the online basis and in this type of learning it is very important to have proper cooperation from the side of students as well so that overall task can be achieved on the daily basis. Within this project, the main benefit is that it increases the use of internet and gives opportunity to students to explore themselves on the online basis (do Amaral and et.al., 2015).Although it is not beneficial from every perspective they have to face different kinds of challenges within this virtual delivery system. So its very important that to understand each parameter of this project into appropriate manner so that it can be beneficial for the further growth and development as well. Within this project, there are many factors who played a very significant role in terms of achieving every step into proper manner because these factors contribute into context of achieving the overall objective into proper manner. 
Critical success factors

There are certain factors which are responsible for success of the project which basically include the involvement of stakeholders, budget, calculated risks, time, quality, communication, human resource management and realisation of benefits as well. Within the project, it is very important to focus on the project goal, objectives and project parameters as well. The main goal of the project is to provide proper learning to the students on the online basis so that their studies can't be hindered in the case of pandemic situation (Klein and Müller., 2020). The main objective of the project that they have proper communication between teachers and students at the time of learning so that overall result can be achieved. There are certain parameters associated with the project which needs to be meet out that includes camera, microphones, enabled computer, speakers and control panel with USB and HDMI. 


 The role of stakeholders is very important within the project and there are no projects without stakeholders. When project stakeholders has been in the stage of engagement then it brings lots of benefits to the project. Stakeholder plays a significant role in terms of decision-making and influence the organisation actions in such a way that it is helpful for the project management  team(Kogon and et.al., 2015). Project budget is very important because as it support in terms of expenditure expectations and also critical in terms of getting the project approval as well. It also ensures about the funds which are ready at the perfect time and also measures the performance as well. 

It is very important to take risks as well so that project can perform into out of box manner and also can achieve results according to the expectations of stakeholders as well. When project has been decided into proper manner then it should be completed within the time frame so that results can be achieved according to the desired expectations(Mahmoudi and et.al., 2020). The success of project is also dependent on the quality parameter because when quality is neglected then it becomes harder to deliver the success of project into appropriate manner. When proper standard has been set for the project then it is easier to take actions accordingly for it.  


Within the project, communication is very important which allows the project to progress smoothly and on time as well. Through good communication, it is easier that to ensure that team members are aligned on project goals and also understand that what is expected to them as well. It also support in terms of building trust so that everyone can work into appropriate manner from the initial stage of project to the final stage. For achieving success into appropriate manner, it is very important that project teams have the skills, time, resources and direction which they need to meet in order to achieve the project goals. Within the project, it is very important to consider realisation of benefits so that project can be implemented and defined which in turn lead towards to the delivery of outputs. So these are the main critical success factors which are essential for the further growth and development of the project.
Critical Failure factors

There are certain critical failure factors which are responsible within the project which includes communication problem, lack of planning, lack of risk management, lack of follow-up, unsuitable tools, context and timing issues as well(Niknazar and Bourgault., 2017).The main goal of project is to provide proper online learning into appropriate manner but due to technical errors they have to face communication problems. It has been observed that while making preparation for this project it is very important to consider all the aspects but there are certain parameters which has not been taken into consideration into proper manner which results into lack of planning due to which it lead towards the further consequences while executing the project. Within the project, it is very important to have proper risk management so that project can't lead towards the negative situation. When teachers give resignation then they have to be some back up teachers which can cooperate into that period of time but when there are no back up of teachers then it lead towards a big risk within the project. 

When project does not have proper follow-up then it acts as a failure parameter while executing the project. Within the project, when there is no follow-up regarding the communication parameter and its related equipment’s then it led towards the failure of execution of project (Ozguler., 2016).  There are certain tools which are responsible for failure of the project and these tools can be microphones, speakers, camera and computer which create hindrance at the time of delivering lectures to the students. So, it is the main factor of project failure due to which it is very challenging to achieve the task within a particular set period of time. Within the project, there are issues related to time management due to which project can't be executed into successful manner. Due to interruption in terms of connectivity and failure of tools has delayed the daily basis working due to which it becomes very challenging to execute the project within the time frame. 
Lessons learnt 


Within the project, there are certain lessons which have been learnt while working for the project and executing it into proper manner. The main lesson learnt within this project is related to the planning and strategy and having back up plans as well so that project execution can't be considered under the hindrance category (Piraveenan., 2019).  It has been also learnt that there are certain factors which are responsible for the project execution failure which needs to be taken into consideration into proper manner. There are some other lessons learnt that there is major requirement of study of technical tools so that appropriate decision can be taken regarding this factor. So these are the main lessons which have been learnt into appropriate manner so that same mistakes can't be repeated in terms of future. 

Recommendations 


There are certain recommendations which are helpful for the successful execution of the project which needs to be taken into consideration. It has been recommended that for achieving the task into successful manner it is necessary that to have a proper plan so that proper steps can be taken accordingly for it(Sanchez and et.al., 2019). The proper strategies can be helpful in terms of execution of project into practical manner. It has  been recommended that proper study needs to be done so that results can be achieved into proper manner. Within the project, it has been recommended that to do the project into right manner it is necessary to have back up plans so that project can't be considered under the failure category. 


It has been recommended within the project that to appoint those people who have proper skills, expertise and knowledge into their particular field. It is important to have proper technical environment with proper security back up so that execution can be done into appropriate manner. It is necessary to have a proper idea about the data so that cost can be implied accordingly for it. It has been also recommended that to have a proper back up plan for the project so that any kind of challenge can be faced into positive framework (Zhou and et.al., 2018).  Although hybrid delivery system has normalised the situation but it has been recommended that within the project to encourage students towards face-to-face interaction at the time of learning so that they can't be remain dependent only on the online parameter. It has been recommended that face to face interaction has increased the bond among students which results into successful project completion as well. 

Provide a reflective report of the project where career path needs to be considered into project management which highlights the skills that needs to acquire to be a successful project manager

I have learnt from the project that to execute the project into appropriate manner it is necessary that to follow proper steps into accurate manner so that results can be achieved within a particular frame. I have also learnt that to execute the project into successful manner it is important to do the analysis into deeper manner so that actions can be taken accordingly for it. For doing the project with proper technical support system it has been recommended that to use high quality technical machines and equipment within the project which I have learnt on a very initial phase of the project. When I have to make career in the field of project management it is necessary that to have certain skills so that work can be done into result-oriented manner. These skills basically include effective communication skills, negotiation, leadership skills, technical expertise, risk management, problem solving and critical thinking as well. 


For becoming a successful project manager, it is very important to have the above mentioned skills so that I can handle the team into appropriate manner. It is necessary to have communication skills so that effective results can be achieved with their team members and can also create strong bond with these people within the team.

I have to be very strong in terms of negotiation skills as well so that i can provide basic understanding and importance about the project management. Negotiation skills also help me in terms of getting sponsorship from the external people or other third parties so that results can be achieved into appropriate manner.  As a project manager, it is important to have leadership skills so that I can lead the team into effective manner and also motivates the team members towards their work and inspires others so that they can done their work into result-oriented manner. As a project manager, it is important to have problem solving skills so that challenges can be overcome into proper manner and solutions can be find out into practical manner. 

It is important that I have technical skills so that I can face technical problems into effective manner and find the solutions for it into result-oriented manner. I have to learn critical thinking parameter or skill so that I can find out weak points of the project so that it can be resolved into result-oriented manner. So, these are the skills which I need to learn into necessary manner and as a result I can become a successful project manager. These are the learnings and skills I have find out that needs to be taken into consideration for becoming an efficient project manager. 
CONCLUSION 

From the above stated report concludes that project management is very important at the organisational level. It has been concluded that there are certain factors which act as in the category of success and failures as well. The success factors basically include stakeholders, budget, calculated risks, time, quality, communication, human resource management and realised benefits as well. It has been determined that there are certain failure factors which are responsible for not executing the project into appropriate manner. These factors basically include lack of planning, communication problem, lack of risk management and unsuitable factors etc. It has been observed that during the project execution there are certain lessons which have been learnt into appropriate manner. There are certain recommendations which are helpful for further improvement within the project with support of positive approach. So, project management is very important at the organisational level in order to achieve objectives and goals into appropriate manner. 
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