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INTRODUCTION

It is of at most importance that once a project is completed it is rechecked so that any flaws in the same can be identified. A project is a piece of work which is carried out with a view of achieving the set targets (Fleming and Koppelman, 2016). Alan, Joy, Sahab and Sudjat has constructed a six floor building with a swimming pool in it. The following report will discuss the different aspects of its execution with an assistance of PRINCE 2 approach. Finally, the study will conclude with the objective of the project completed along with the discussion on how the employees engaged in work performed.

EXECUTION AND CONTROL


In order to receive the desired results, it is important that proper pre planning is done so that arrangements of future requirements can be done accordingly. It is required that standards are set in advance so that gap between the actual and desired results can be minimised and hence for same management needs to keep a close eye on the work in progress.

Execution of project


It is an important step as if this is not done properly than the whole work goes in vain it will be difficult to attain success in the project if the work is not in a manner as it is planned before. While working on a plan different phases come across among which some are positive and some are not. Same are discussed below in detail:
Making a team – In order to complete the project division of departments is done and which is important to get the desired results from each section. Some are responsible to check the work in progress some for the division of whole amount into different areas and other are indulge with the development department. The total amount of 200 thousand euro was divided well in distinct areas which shows that the construction was made as per the plans. The development team was successful enough in finishing the work with an innovative interior and exterior which show that it was also good on its job  (Fortune and et.al., 2011) . The general team which was responsible for getting the work done on time failed to complete the project on time as the building was made ready in more than the allotted duration.
Assign resources – With the division of work resources were also made available on time for each section. It was made sure that no delay in distributing the resources required is made as than it will have a direct impact on the quality of project. Labour, Finance architect team everyone was there who were a crucial element of the project that needs to be completed. Each one of them showed their best capacities to made the building as per the demand.


Status meetings – In order to avoid any wastage or error in the construction meetings were held in every 20 days which helped in making changes at the same time. this assisted in avoiding any errors at end.
Modification of plan – While the construction work was going on it was found that in order to meet all the requirements of the business it is important that on the spot changes are made if the budget is exceeding.
Monitoring and Controlling – In order to keep the work within the budget it is required that monitoring is done on regular basis so that errors are identified at the same time and accordingly actions are taken.

Management of project: - 


It is not easy to manage a large business project because it requires proper management and attentive behaviour in order to complete this in a defined time period (Hanisch and Wald, 2011) . Thus, this assignment is focussing on five major areas for controlling possibilities of mistakes and errors is discussed as follows: - 


Planning: - Initial stage is to plan things in appropriate manner by considering necessary facts or figures in order to minimize the chances of mistakes and errors. Along with this, requirement of resources must be ascertained as well as legal norms needs to planned at the time of happening unexpected things. However, planning aids managers while handling a large business project of building 6 storey buildings. 


Organizing: - Secondly, it’s time to organize each or every aspect in much better way with the help of distinct elements. It helps in managing all the major resources in suitable manner whatever is requisite during planning process. Therefore, it has been identified that success is based on effective management or allocation of resources. 


Staffing: - Employees are seen as most indispensable part while engaging in a large business project because overall business activities are managed and regulated by them only. Thus, it is essential for project handler to appoints sufficient employees for accomplishing the business activities in much better way (Kerzner, 2013) .  Basically, hiring of right people at right job is accomplished in this section. Thus, workers are appointed in this part for completing the work in much better way. 


Directing: - It is essential to regulate employees in appropriate manner by directing them towards corrective path such as; offering suitable lesson to them so that they can deliver best results at workplace. It helps in encouraging employees towards their personal and professional objectives. 


Controlling: - According to this element managers of project who is engaged in designing 6 storey building with outstanding features like swimming pool also needs to assess the performance of their workers. As a result, it aids in resolving their issues as well as it also aids in measuring the quality in order to improve it as per requirement. 

Explanation of PRINCE2 approach


Management of large business project is full of complexity due to long process as well as involvement of various types of individuals (Meng, 2012) . Thus, it is essential to adopt various useful approaches or framework for managing all the major elements in proper manner in order to control unusual things in much better way. PRINCE2 framework is utilized for managing a large project in most suitable manner by focussing on distinctive elements such as; labour, monetary terms, equipment’s, plants or machinery and so on. In fact, number of corporate companies are implementing this approach at workplace. Moreover, governing bodies of UK is also using this framework of management in order to control entire nation in effective way. Therefore, three major areas where PRINCE2 is concentrating are; organized and initial stage of controlling, middle and end. Hence, major questions which is arsed in this are described below: - 

· What is the motive of an organization?

· Initiation of project

· Identification of project need

· Is there any need of external help? 

· Measure the required time period for completing this assignment.

· Identify the final cost for this project. 
Project management roles

Success of overall project is depending upon various roles that is described as follows: - 
· Project manager: - First and foremost process is to control entire business activities as well as requite to monitor each or every element like workers whomsoever are engaged in this project. Therefore, managers are liable to assign right person at right job in order to ensure that complete the work in a defined time frame. 
· Role of suppliers: - Most significant roles are accomplished by them only it means they are liable for supplying indispensable things whatever is required at the time of building 6 storey hotel (Meredith and Mantel, 2011) . It means, sound coordination is highly indispensable.
· Role of consumers: - These members are also concerned with result in order to gain maximum benefits with the use of products. 
Project support: - 


As per this approach one thing is determined that clients and seller are seen as same page.  Number of teams are involved in this assignment. 

END OF PROJECT REPORT

Project Manager's report


This organisation has undertaken a project to construct a 6 storey building inclusive of a swimming pool. The task of formulating the project report is handed to senior project manager in the organisation. The project is inclusive of current status of project undertaken and have to imitated after a regular interval of time. The key entities who are to be submitted with the project report includes owners, shareholders, sponsors and executive management. This report presented will focus on two crucial factors which are as follows: 


Performance Report: The time which was allotted for the completion of this project was 70 days. All the resources inclusive of human resources performed at their best and was successful in completing the project within the time allotted (Muller, 2011) . It can be said that there are some common areas of error such as not considering the budget or poor implementation were avoided by the management to a great extent and which resulted in timely delivery. All the activities and tasks were completed within the budget allotted and made sure that best of quality is used while constructing the project. The performance of staff in this project have been remarkable and have contributed to a great extent in timely completion of the project. 


Benchmarks: Benchmarks are referring to the comparison of project with established standards when it comes to building an Inn. The cost of construction of this project allotted stood near £200,000. the task was extremely challenging as there is a rise in the operational cost along with difficult to construct a 6 floor building within the allotted budget. The tool which was undertaken for purpose of bench-marking is KPI. It helps in determining the areas which are performing well and emphasizing on the same so that organizational goals are fulfilled. The employees and operational efficiency are crucial segment which assured that project related goals are fulfilled. The use of metrics helped in keeping financial, people management and process management up-to-date. The completion of the project confining in the budget is a major achievement for the team and quality of inventories and sanitary that is being used is well- appreciated (Söderlund, 2011) . Finally, it can be ascertained that the project is a success and business is being successful in the attaining profits of approximately 25%. the undertaking of SMART objectives has been helpful in timely completion of the objectives and that too in an efficient manner so that budget is not exceeded.

Review of Business case

The business case intents to focus on the reasons for undertaking of project and simultaneously focuses on the quantifiable and non-quantifiable characteristics of project. The business case also carries a mention of the benefits which are availed through successful completion of the project.


Benefit Availed: The target which has been formulated by enterprise formulated by the partners naming Alan, Joy, Sahab and Sudjat before is to avail a benefits of approximately 25% of the total budget. The total expenditure which have been incurred in the completion of the project stood near £ 200,000. the profit which they availed from their past endeavors stands at 2 million which can be further invested in business.

Expected net benefits: this partners have been aiming to attain a decent profitability from this undertaken project. The clients will be charged at the competitive prices for this services so that profitability of 25% could be achieved. 

Change Report: the partners have to make sure that they do not offer any major discounts to the consumers who are looking to avail products and services of an enterprise. The price for the services are kept higher than normal and customers should be perceiving that they are being provided with discounts.
Review of project objectives


There are major two prime but common objectives of this report, it is one complete task which decide time and increasing the profit with 24%.


Time- For managing and organising this program, company can get 70 days. They did their work for allotting time (Svejvig and Andersen, 2015) . There is certain task which can run behind the strategies and policies due to this various reason at the end of the day, most of the goals are related to time frame which are reach as per their administration demand and needs. 


Quality – The quality of building material should be appropriate. There are various complaints that are related to slow progress of making building by using different tools and techniques for quality control, so they are managed in better manner. The main goal of this firm is to provide different materials and build string building. The main aim of successful achieving and accomplishing the targets is to purchase best quality based raw material for developing building. 


Cost – The budget of completing project was around 10000 euro. Also most of the expenditure are spend in building outside area where all the person is come and attracted with this. Whole work has been finished in expected budget but expenses on raw material are invest by around 50,000 euro. For reducing the expenses on windows and gates purchasing that will maintain the budget in accurate manner. 


Scope – For working in this project is unforgettable moment for manager and overall team members. They should be developing and building strong relationship with their customers and the staff members can easily organise their work as per the given time period. 


Advantages – Therefore, the target rate of gaining profit is around 25% which is not met but this was competitive target and going to achieving large goals and objectives for an enterprise (Unger And et.al., 2012) . Overall profit is earned is approximately 20,000 euro which is not bad. 

Review of team performance


There are various teams which are made for conducting several task. In this report, there are three team such as finance, labours staff, and manager. Along with this, finance department perform their work for maintaining and managing all budgets related to building transactions in effective manner. Labours are responsible for their working and maintain the whole work in better manner. They are showing remarkable performance and also performed well. All the team member’s roles are help in doing successful management of business operations and their functions. When the budget of raw material exceeded their limits, they do perform exceptional work by reducing the expenditure of high cost window and gates. The finance department major responsibility is to manage and maintain their worker’s salary and also provide them accurate incentives according to their work as well as performance level. 

Reflection – The commodities and services which are used in this project of building are relevant to the industry standards. The quality of raw material was remarkable and other facilities are seen as perfect. The material is not according to the customer’s demand and needs which demonstrate that common division will fail in this region. At some time finance department will make some mistakes and errors in the transaction and while preparing budgets of whole amount invested and spending in this project. This reflect that they should be more aware in coming future time period because one mistake can impact on overall budget of this specific project (Wells, 2012) .

Lessons report
Executive summary: - 

Entire assignment is all about managing an outstanding project that is opening of new 6 story building for hospitality use which consist of various facilities in order to fulfil the needs of customers. Throughout the study one thing is determined that PRINCE2 approach is useful in managing business project in appropriate manner. 
Scope of report 

It’s all about discussing on various measures which is used by organization to control chances of errors and mistakes. 


Review: - It’s all about the answering various questions such as; what went right. For example; whole project is acquiring outstanding rating from customers by satisfying needs of customers by arranging necessary things in the buildings. Along with this, company is also competing project in a given amount of funds. Appropriate or healthy relations between employees is highly favourable for company as well as customers (PRINCE2 Courses and Certification for Project Management. 2017).

CONCLUSION

It can be concluded from the above report that undertaking project is very crucial. The project is to be completed while staying in the budget and ensuring that project goals are fulfilled along with undertaking approaches to controlling and managing. The project has been completed with the provision of business case and review which defines the manner in which undertaking have completed along with measures for further improvements.
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