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   The goal of this report is to highlight the application of management theory that will be used by the   Pizza Hut company, and to also discuss internal conflicts in the company. Management is a crucial component of business, and companies use various management theories to increase the efficiency of their operations (Arvedson et al., 2017). The term for the strategy and procedure used to govern how an office is conducted, is workplace management, which may effectively raise team and business efficiency. This report begins with an overview of Pizza Hut Company, followed by an explanation of the theories used by the brand and discussion of the advantages and disadvantages. 
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      Pizza Hut is a restaurant brand in the United States noted for its Italian-American food, particularly pizza. Dan and Frank Carney launched the company in 1958 in Wichita, Kansas. The primary business of the firm is the operation and franchising of pizza shops. Pizza Hut's franchise concept has allowed the firm to swiftly grow throughout the world. In 1973, the first Pizza Hut restaurant in the United Kingdom opened in Islington, London. It has now developed to become one of the largest pizza companies in the UK. There are about 7,574 people working at Pizza Hut UK. In the upcoming years, it is anticipated that Pizza Hut's sales would rise at a compound annual rate of 3.2% to £3.5 billion, with estimated revenue growth of 0.4% from 2022 to 2023, when the average profit margin is forecast to be 8.7% (Nasir et al., 2022). In the year 2023, there are 543 Pizza Hut locations in the UK. With 483 locations, or nearly 88% of all pizza hut locations in the UK, England is the nation with the greatest concentration of pizza huts. Pizza Hut engages in a number of charity work and community outreach initiatives in the UK. They might take part in regional events, donate to charity, and support community causes. The company's success may be ascribed to its emphasis on quality, innovation, and customer happiness, which has enabled it to compete in the extremely competitive restaurant business (Claes, 2019).
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     Scientific Management Theory, generally known as Taylorism, is a management concept created in the early twentieth century by Frederick Winslow Taylor. It tries to increase organisational efficiency and production by applying scientific concepts to work processes and staff management (Taylor, 2004). Henri Fayol thrives in the six management positions that bring the humanistic approach to the knowledge of scientific management. Pizza Hut used this idea to manage its staff during the covid-19 (Yuldashev, 2020). However, due to the lockout, not only Pizza Hut but all businesses were forced to close. Employees were unable to work at the time, but Pizza Hut devised a strong strategy and techniques that allow them to work from home exclusively. This strategy has resulted in overcoming the loss that occurs at the peak period of covid-19.  
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     The goal of Behavioural Management Theory is to increase organisational performance by understanding and influencing employee behaviour. It places a strong emphasis on the value of human behaviour in the workplace and seeks to establish a supportive work environment that inspires individuals to reach their full potential (Schermerhorn et al., 2020). When the Pizza Hut business was experiencing poor collection, the management adopt motivational techniques such as employee incentives, recognition programmes, and performance-based prizes, to motivate staff to provide their best work. Bonuses, gift cards, and acknowledgment from the public were among the prizes. To improve staff members' abilities in customer service, food preparation, and other job-related responsibilities, Pizza Hut UK may hold frequent training sessions. Employees are more likely to perform well and feel secure in their positions by developing their competencies. Pizza Hut UK can increase staff morale, customer service, and overall business success by implementing behavioural management principles and creating a good and productive work environment.
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     French mining specialist and management theorist Henri Fayol made substantial contributions to management theory between 1841 and 1925 (Voxted, 2017). No matter the size, structure, or goal of an organisation, Fayol thought his management theory could be used. He asserts that management entails five fundamental tasks: organising, coordinating, commanding, controlling and planning. All tiers of an organisation, from top executives to entry-level employees, according to Fayol, require these services (Pryor and Taneja, 2010). Setting objectives, creating strategies to achieve them, and figuring out the resources required to do so are all part of planning, which is the first stage in management (Ramakrishna, 2019). As part of arranging, divide the resources and provide a formal structure for the organisation. Commanding is the act of leading and controlling others in order to achieve organisational goals. Coordination entails pooling resources and efforts to ensure that all aspects of the organisation run smoothly. Controlling is the assessment and monitoring of an organization's performance to ensure that its objectives are met.
It has been established that Pizza Hut is a methodical firm that applies this principle to its operations. In terms of planning, Pizza Hut company believe in strategic planning because it believes in setting goals and working for the set goals. Organising requires arranging the organization's resources in order to attain its goals efficiently. In the instance of Pizza Hut, this would entail developing the organisational structure, defining roles and duties, and establishing departments such as cooking, serving personnel, marketing, and finance (Champoux, 2010). Assisting staff members in successfully completing their given jobs is referred to as commanding. At Pizza Hut, managers are responsible for motivating personnel, communicating expectations, giving clear instructions, and making sure everyone is working together to achieve the company's objectives (Jabnoun, 2000). Coordinating entails harmonising and aligning the work of various areas of the organisation in order to achieve synergy. This would entail maintaining efficient coordination between kitchen employees, servers, delivery personnel, and other departments in order to provide clients with a seamless eating or delivery experience. Controlling is the process of monitoring progress, comparing it to predetermined goals, and taking remedial action as needed. This includes assessing performance, tracking sales, customer happiness, and food quality, and making modifications to operations and plans to improve overall performance.
Pizza Hut can improve its management practises, optimise processes, and achieve its company objectives more efficiently by properly performing these five key duties. These principles serve as a timeless guide for managers and executives to ensure the organization's success and growth.
It's worth noting that Pizza Hut, like any other organisation, may use a combination of these management theories or other management practises depending on its unique goals, company culture, and market conditions. Management practises can also change over time as a result of new research and changing company situations.
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     The Advantages of Scientific Management for Pizza Hut are: Increased efficiency and productivity by standardised work procedures. Improved pizza preparation and service quality and consistency. Streamlined operations, minimising time, and resource waste. Employee specialisation and skill development have been enhanced. Implementing performance-based compensation schemes to incentivize staff is a possibility. (Merkle, 2022).
     Disadvantages of Scientific Management for Pizza Hut: Employee resistance and decreasing work satisfaction as a result of greater surveillance and loss of autonomy. Overemphasis on efficiency may overlook customer experience and employee well-being. Inability to react swiftly to changing market needs or client preferences Initial expenses for training, restructuring, and time and motion studies might be high. Employee burnout and limited creativity are possible in a highly standardised work environment.
     The benefits of Behavioural Management theory include the leader's ability to absorb and select the actions they want to take in order to become the type of leader they see themselves to be. It helps leaders to be adaptable and change course as necessary. It helps manage managers' and team leaders' leadership philosophies. Additionally, it aids managers in determining how their team dynamics and assurance of company objectives are affected by their leadership style. It helps managers find the ideal harmony among many leadership philosophies and gives them guidance on how to behave in various circumstances (Ajzen, 2020). The downsides of behavioural management theory include the fact that these theories are time-consuming learning processes that do not always guarantee success. As managers are expected to use their own judgement and view various events in a variety of ways, personal injustice may affect their decision-making.
     Many Advantages are available to Pizza Hut under Fayol's Management Theory. To begin with, it offers a straightforward and methodical approach to planning and running the restaurant, encouraging effective coordination and efficient operations. When a company places a strong focus on direction, all of its employees will have a shared vision, which will improve collaboration and goal alignment. For successful leadership and a well-disciplined staff, Fayol's authority and discipline concepts are important. Pizza Hut can build a healthy work environment and increase staff morale and retention by emphasising equity and fostering employee happiness. Overall, Pizza Hut is more successful in the long run according to Fayol's theory since it has increased organisational performance and consumer happiness. (McLaren and Durepos., 2021)
     While Fayol's management theory has its merits, it also has some disadvantages for Pizza Hut. The inflexible hierarchy and formal framework may discourage employee creativity and innovation, limiting adaptation in a volatile market. The emphasis on authority and discipline may result in a top-down management style that reduces employee empowerment and motivation. Furthermore, the principles may not adequately handle contemporary difficulties like as digital transformation and shifting customer preferences. Over-reliance on standardisation may hinder service delivery originality. Finally, simply sticking to the 14 principles may ignore the value of current leadership styles that prioritise employee engagement and decision-making. (Roth et al., 2021).
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     Conflicts can happen in Pizza Hut, as they do in every firm, whether amongst employees, management, or consumers. Disagreements in viewpoint or communication breakdowns between team members or management are two potential sources of conflict. This can lead to miscommunication, irritation, and decreased productivity. Another possible disagreement between the corporation and its franchisees might occur, notably over profit-sharing or marketing decisions. Conflicts are likely to emerge within Pizza Hut, as they are in any major organisation. Disagreements between franchise owners and corporate management, conflicts between employees and managers, and disputes with suppliers or vendors are all potential sources of conflict. Furthermore, the COVID-19 pandemic has provided Pizza Hut with various obstacles and possible causes of conflict, including interruptions in supply chains, changes in consumer behaviour, and the need to swiftly adjust to changing rules (Chow, 2020).
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     Pizza Hut could use a number of conflict resolution techniques to resolve disputes. In order to determine the underlying issue and create a workable resolution, one strategy would be to promote open dialogue amongst all parties engaged in the disagreement. This might entail employing mediation or other types of alternative conflict resolution to come to a conclusion without turning to litigation. To create a framework for resolving disagreements in a fair and open way, another method may be to develop explicit policies and processes for addressing conflicts, such as a formal grievance system or an ethical hotline. Additionally, Pizza Hut might spend money on training and development initiatives to aid managers and staff members in gaining the abilities and knowledge required to resolve disputes amicably and avoid them from getting out of hand. Pizza Hut may ultimately reduce the detrimental effects of disputes on its operations and maintain a healthy work environment for its workers by being proactive in recognising and resolving conflicts (Hemanth, 2021).
     One of the most well-known pizza chains in the world is Pizza Hut. Known for conducting experiments and advancing innovative items.  Pizza Hut's menu includes several different types of food, including pizza, spaghetti, Italian-American, and more. The business introduced "The Natural Pizza," which had natural ingredients and was offered in several areas. Pizza Hut created a brand-new pizza called "Space Food" that was sent to the vacuum-sealed international space station. Toppings, sauces, and ingredients may all be chosen by the consumer for the main combo's custom create function (Teoh et al., 2021).  
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     The essay touched on workplace administration, which has been simplified by the inclusion of various ideas. Aspects of the ideas that were crucial in developing the tactics for the Pizza Hut Brand were explored in the article. Additionally, it has discussed the benefits and drawbacks that management theories have compared to brands. In addition to providing ways that are wholly reliant on the brand, the research also addressed the causes that cause internal conflict inside the brand. The report includes all of the many conflict-resolution tactics that the brand has created.
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