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[bookmark: _heading=h.3il7zbe1su45]Introduction 
The functional role of operation management in a hotel is to develop attractive growth of customer sustainability by taking customer feedback. The entire development of customer service depends on the positive representation of guest service from the organisational site. Therefore, effective communication skills, critical analytics development, and task management are essential for maintaining service in the hotel administration industry.     
[bookmark: _heading=h.24msgs5ladfm]Gibbs’s model of reflection
Learning reflection is an essential element in describing feelings and their implications for the future development of a learner (Williams et al. 2020). In contrast, Gibbs' reflective model provides the potential to earn better learning opportunities to make sense of the reactions of a learner in a different situation.   
[image: ]
Figure 1: Gibbs’ model of reflection
(Source: Self-developed)
Description
In hotel administration, attractive communication skills of a receptionist provide an effective opportunity to attract customers and make sustainable communication with customers along with business clients for organisational development (Bardi, 2011). Being a part of Ibis Northampton Center Hotel I faced multitasking areas of the hotel industry which made me more interested in attending sustainability of customer services and assisted me in demonstrating critical thinking which provided me with the ability to manage teamwork and task management equally. As a receptionist, I was assigned to make customers comfortable by providing their quarries and managing customer services for check-in and checkout. However, at the beginning, I faced difficulties in managing high call volume, which provided a lack of miscommunication with guest services.  
Feelings
In hotel management, several challenges such as handling customers' temperament, handling multiple tasks, and resolving problems of upset customers and high call volumes are primitive things (Koc, 2020). However, in my working experience, I felt the immense supportive nature of my seniors provided me courage when I faced a lack of confidence to handle customer temperament, which provided motivation to combat challenges. At the same time, my communication diversity provides me with the confidence to attend to the different backgrounds of customers but my lag in work professionalism develops. In contrast, the implication of FOLS software assists the hotel in taking guest profiles and designing the workflow of different departments.  
Evaluation
A receptionist requires multi-tasking skills to develop customer potentiality while task management and attentive growth of customers with the alignment of staff of the organisation (Kankaew,2021). During my placement period, the strictness of management made the entire work procedure a little harder for me, which made me lag in developing my multitasking skills. Besides that, continuous development of servicing quality is necessary to develop effective customer growth of the hotel industry (Fallon, and Rutherford, 2011). In hotel management necessity of handling productive management and potential for making management of the entire sustainability of reception services also crucial for stability (Alananzeh et al. 2023).
Analysis 
Throughout my working journey as a receptionist in ibis Northampton Center Hotel, I faced positive and satisfactory gust experiences due to my positive understanding nature to handling gust while the growth of workflow made me nervous about handling high columns of customers due to my insufficient knowledge of applying problem-solving skills gradually. Hence, sensitivity is also required to respect diversification in customers' backgrounds is also understand while immense interruption in operation due to poor management of technical issues provides a negative impact on customer service (Johnston et al., 2012). In contrast, staff based on their skills is how important I understand in my placement journey as a receptionist in ibis Northampton Center Hotel. Therefore, application of problem-solving skills is one of the curtail elements which modifies effeteness on client handling as well it provides positive customers growth (Tsiopanis, 2021). 
Conclusion 
In my entire journey, I have gained knowledge of attending to people professionally as well and I understand the importance of time management for accelerating multitasking, which provides efficiency of problem-solving skills also. Therefore, I gained knowledge about other management software such as FLINT to develop working sustainability as a receptionist in the hotel industry.   
Action Plan 
	Objectives 
	Specific
	Measurable 
	Achievable
	Realistic
	Time-Duration 

	To improve Multitasking Skills
	Getting selective customers for enhancing management of the entire hotel industry with an effective customer background. 
	After arranging sustainability in my customer handling ability and high volume of customers in multiple ways. 
	Understanding work priorities, making plans and being selective in attending calls to make positive reactions from customers with a justified time schedule according to work. 
	I make plans to achieve sustainable growth and develop sustainability in work. 
	3 months. 

	For the betterment of Problem-solving Skills
	Get attention and reward from higher authority to make promotional achievements in the hotel industry. 
	Collecting feedback from seniors regarding work performance and developing effective growth of the entire development of sustainability. 
	Creates realistic work measurement and effective analysis to understand strengths and weaknesses which creates lag on my overall work performance. 
	Visualise the problem and identify the process of solution, which increases the work creativity and makes continuous practices for developing the potentiality to achieve work potentiality in the multi-tasking section. 
	6 months. 



[bookmark: _heading=h.2tomvw279a0j]Conclusion  
Throughout this presentation, the necessity of learning professionalism to be a perfect receptionist required effective multi-tasking skills and opportunities to develop the most suitable understanding gesture of customers' demands. Therefore, the role of the front office in the administration of the hotel is also illustrated. However, the eventuality and effective problem-solving skills along with software knowledge highlighted in this section.   





	
[image: UWTSD new Logo]

Component Two 
Contribution to Overall Module Assessment: 25%

	

	

	

	Trip Advisor Review Response 150 words +/-10%

	
Review Response
Dear 339sylviaw,
Thank you for rating and reviewing us. We truly appreciate your experience with us and we look forward to having you with us again on your next visit. We always ensure that quality and service should be a top priority for all our guests. Moreover, we always focus on cleanliness and hygiene for our rooms and are ready to provide our elite services. It has been a true pleasure serving you at our property. We focus on good pricing that does not pinch any customer’s pocket and look forward to serve our customers with fresh and organic food for which we have a variety of cuisines to pick from our list of foods. Since we are located in a prime location, our first goal is to ensure that our customers are welcomed properly and the staffs take care of customer’s need. We hope and look forward to having you again with us. 

Kind regards,
Nicusor Mistode
Ibis Northampton Center



	Screenshot of referenced Trip Advisor review used:
[image: ]
Figure 2: Screen Shot of Positive Feedback
(Source: Tripadvisor.in, 2024)

	

	

	



	Letter of complaint response 500 words +/- 1-%

	
To,
Mrs Joanna Blake,
558 Longford Road,
Swansea
SA1 2AR
Subject: Feedback Reply 
Dear Joanna,
With deep regression, I am writing this letter after going through your harassment in Ibis Northampton Center Hotel. We felt ashamed that you had to go through such obstacles regarding the cleanliness of your room 330. We apologise for such disappointment but at the same time, we assure you that we will modify our staff management, especially in our housekeeping sector. Therefore, I would like to inform you that, our organisation arranged routers to 5 GHz, which will provide continence and effective internet opportunities in every room in Ibis Northampton Center Hotel. 
Therefore, I would like to approach on behalf of Ibis Northampton Center Hotel, which also arranged a Wi-Fi booster to a non-intrepid networking area towards the lane of the hotel. Be a part of ibis Northampton Center Hotel, I apologise for the better Wi-Fi service will you get on your next visit. Additionally, I would like to add that we arrange weakly based training for our staff to make their ability upto the marks and we implemented innovate sanitization for every single room which provides more satisfaction towards the client. I will make sure that it will not allow making any complaint regarding the cleanliness and hygiene of rooms in your next tour. 
Hence, I apologise for such a lack of convenience in managing noise, which creates disturbances for your restful sleep at night. We have arranged 24/7 available customer service for making any disturbance you face while quickly addressing problems will assist to in your peaceful stay. Therefore, arranging acoustical panels to avoid unwanted sounds and provide privacy for the entire development of customer service (Brown et al., 2020). Hence, we have also arranged complaint sections against our staff where you are free to make a complaint against any staff of our organisation if you are not satisfied with his or her services. Additionally, we are trying to arrange strict restrictions for making noise and development of unsustainability on the overall activities of other clients, which makes our organisation more disciplined. 
Moreover, I would like to draw your attention to the recently posted feedback for recently checked-out client with their satisfied review of staying in our place. I am sure that this recently posted feedback provides assurance about our developed employability, developed problem-solving skills, and our modification in the complete and improved ownership of Ibis Northampton Center Hotel. Additionally, we offer you a voucher card, which provides you flat 50% off the next time staying as a found return policy on behalf of ibis Northampton Center Hotel. We have looked after your every command, and we are trying to overcome those miss convenience elements from the entire work procedure of our organisation, we assure you that next time you will be fully satisfied and never regret choosing our place of your stay.   
Therefore, it is our kind request to provide us with one chance to select pour place to stay and I ensure you that you will experience effective problem-solving skills with our staff and improve employment, which has changed, based on the feedback of our customers along with yours. 
Thank you and visit us again. 
Sincerely,
Team IBIS,
Northampton Center Hotel
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Writing in essay format 

	
Key Skill 1 – Customer Service Skills  


	
In hotel management sectors customer servicing skills are essential for making careful considerations by using suitable communicative measures of customer sustainability. Tewan, (2009), claimed that effective managers provide optimised monitoring for the overall work organised in the hotel industry. The efficiency of customer service skills of front office employees provides effective cultural growth and modification of customer handling along with friendly likability to help sustainable work position of every sector for making positive collaboration. Positive approaches of customer servicers provide motivation and identification of the overall working arrangement of front desk development (Chien et al. 2020). Customer service skills are used to develop customers with positive approaches, which help to enhance effective marketing approaches for sustainable business positions. Hence, productive customer service skill depends on professional ethics and the capability of resolving management associates challenges are equally capable for overall customer services in the hotel industry.
Marketing segmentation in the hotel industry depends on the effectiveness of customer service skills, which modified the differences of the entire work opportunity of the hotel industry. Moreover, the effective growth of positive customer services depends on the attitudes of employees, which affect the quality of customers' choices and the ability to sustainable development eventually. For instance, the hotel industry of UK for foods and drinks shows that positive attitudes toward customer service with soft-spoken skills provide efficacy to attract more stable customers with “a pared-back approach” (Restaurantonline.co.uk 2024). Moreover, professionalism and effective delivery of positive approaches are essential elements in the hotel industry as the front office grows along with market stability and customer orientation.

	
Key Skill 2 – Communication Skills 


	
Effective communication skills are the key factor of the entire sustainability of hotel management for the entire development of growth and healthy relationships between customers and clients. Good communication skills provide efficacy in understanding people's demands and interactive dialogue provides mandatory sustainability to encounter the overall challenges and develop practical skills for enhancing and emphasising the overall management of the hotel industry. Hence, effective writing communication provides the ability to make effective problem-solving approaches to customer feedback, which improves the overall sustainability of the organisational growth. However, effectiveness in communication provides eventually growth and effective guest services and it assists in overcoming quality issues of the entire hotel service management (Johnston et al., 2012). Effective communication skills have the facility to develop volume and work clarity for the entire effective growth of hospitality communication to increase empathy and respect for overall training and staff arrangement of the organisation. 
Apart from this effective communication, skills provide mitigation of conflict, which helps in enhancing employee engagement and creates a positive work culture that boosts customer stability in the hotel management service. Hence, communication skills also assist in developing improved employment direction, which creates effective opportunity and innovation in the overall effective customers. For example, in Marriot the effective communication skills of employees help to attract customers as well it motivate their entire stability for customers' growth eventually along with it critical presentation also depends on the effective social impacts of customers (Serve360.marriott.com 2024). 

	
Key Skill 3 – Organisational Skills 


	
In the administration of the hotel, industry organisation skills are eventually effective for the overall growth and evaluation of customers' dependency depends on the effectiveness of positive organisation skills. Hence, Organisational Skills help to make appropriate goal settings which encourage employees to make their decisions effectively for developing better quality of work along with modifying customer enhancement and work presentation effectively. However, effectiveness in Organisational Skills provides positive approaches to stakeholder management while it develops active team management and employee sustainability. As mentioned by Fanthorne (2004), good organisation skills provide time efficiency, which assists in handling multiple tasks for the overall development of effective business growth of the hotel industry. The implications of organisational skills assist in enhancing eligibility for developing multitasking and it provides great commitment towards customer-based. Additionally, these skills provide an opportunity to improve the performance of employees, which indirectly develops sustainability and multiple positive reputations for organisational growth. 
Therefore, Organisational Skills help to develop arranging resources, and organisational tasks for the overall management and productivity of the organisation in a smooth procedure. In contrast, effective management and organisational skills assist in enhancing productivity and smooth operation of organisation in the hotel industry. For instance, "millennium hotels and resorts achieve green accreditations" with the help of organisation skills to provide sustainability in UK hotel industry eventually (Hotelowner.co.uk 2024). Besides, the benefits of organisation skills increase overall sustainability and are productive in stress management for the entire development of diversification in the hotel industry.  


	
Key Skill 4 – Problem-Solving Skills 


	
In the hotel sector, the importance of critical thinking is important to deliver efficiency to overcome multiple challenges such as inquiry of customers, the efficacy of stakeholders and positive customer growth to understand the overall challenges of the hotel industry. In front-office operation identification of customer growth, suppliers' potentiality to modify the sustainability of product management problem-solving skills is essential to understanding industrial problems. Graban, (2018) claimed that the ability to manage difficult situations along with patience and sustainability is equally important for the long-term development of hospital sectors. The effectiveness of problem-solving skills provides a better idea of market expectations while the industry trends and inequality of customers also require positive management in the presence of intellectual skills of the front office operation in the hotel industry. Therefore, problem-solving skills are essential for the entire development of practical experience such as customer handling, supplier management, and proficiency of investors for the overall working affectability of front office management in the hotel industry.  
Therefore, in the hotel industry, adaptability of effective teamwork and creativity with intelligence requires analysis capabilities that are essential for maintaining teamwork with effective problem-solving skills of employees. Apart from this, problem-solving skills assist the analysis competencies such as imagination, determination, and creative thinking for overall effective management in the hotel industry. For instance, in recent situations, technology enhancement provides the effectiveness of problem-solving skills in the hotel industry, which provides convergence of overall effective public consultation while enhancing customer security effectively (Hospitalitynet.org 2024). Therefore, the adoption of technology rates provides a significant impact on the overall development of customers' sustainability in the hotel industry.   
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Amazing staff and location Comfortable good value.

Amazing stay, the staff are delightful and welcoming (not always the case with 2
children 1with SEN) The rooms were clean and welcoming The food was nice. The
price very good The location great. Cannot find a negative.

Read more v

Date of stay: December 2023




