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Introduction

The ability to communicate well is a core thing in any business and it determines how
relationships are formed, how to collaborate and the way organizational goals and planning
takes place (Storey, 2004). The intention of this report lies in the fact that it will investigate the
area of communications inside the business context, giving special attention to the company
we write about in Component 1, namely Facebook. Being a marketer for the tech business,
Facebook serves as a familiar setting to be factful on communication tactics, techniques,
problems and strategies. The aim of this report is to delineate the existing communication
mechanisms of Facebook; highlight the existing challenges that are associated with effective
communication within the platform; and finally, offer workable strategies and solutions to
improve the effectiveness of communication. Through considering real-life case studies and to
extract valuable lessons from Facebook's experience, this paper hopes to penetrate the question

of these dynamics more deeply by wrapping ourselves into a practical business setting.

Communication and Methods

Taking business circumstances in perspective, communication is the essential force that keeps
the whole organizational machinery functional, builds bonds among team members, and leads
to the required accomplishments. Communication is an important instrument by which people
influence each other's opinions and actions. It can be not only verbal, but non-verbal, as well.
It is vital that the type of leadership, which is adopted determines the culture of an organization,
inspire employee participation, and leads to higher productivity levels (Storey, 2004).
Different methods of communication are utilized in businesses to promote a secure two-way
communication channel and flow of information in the organization. Methods of
communication may be divided into spoken, non-spoken, written, or digital forms which are
intended for specific purposes and can apply particularly for addressing diverse needs in
communication (Kelly, 2022).

Verbal Communication: Vocal communication refers to the process through which the people
exchange their thoughts and feelings by conversing with each other. In this, face-to-face
discussion, meetings, presentations, and phone calls are being used as part (Maran, et. al.,
2022). By doing just that, in Facebook, |1 can point out we hold regular meeting and
brainstorming sessions that make the employees talk, share new ideas and report the progress

of the project. Besides, they can discuss how they can find the solutions for existing

1



predicaments.
Non-Verbal Communication: Besides verbal communication, non-verbal communication
incorporates the various forms of communication comprising of gestures, body language, facial
expressions, and voice tone to convey more meaning beyond the text messages (Bass, 2009).
Virtual job such as Facebook with teams working in different positions may be expressing
gestures such as videos, where face expressions and bodies can easily be observed and lead to
greater understanding and familiarity.
Written Communication: Oral writing is a form of communication that involves the use of
written or typed dialogue for the expression of ideas, instructions, reports, and memoranda. It
consists of business correspondence such as emails, reports, newsletters, and official
documents (Griffin, 2023). Inward Facebook includes such a form of interaction as email that
is used to share project progress, provide feedback or work on applying the relevant instructions
in order to avoid distorting of originals.
Digital Communication: Digital communication is a way of communication in which
electronic items and technologies such as instant messaging, social networking sites, and
collaboration tools are used for communication. Employees can develop real-time connections
in a digital world through Facebook tools such as Workplace by Facebook, a digital
communication tool that enhances collaboration by encouraging immediate feedback, sharing
documents and ideas across different teams and departments.

Examples:

e Mark Zuckerberg, Facebook's CEO, gives talks regularly, with the primary goal of sharing
updates, setting a vision, and answering the employees' questions and concerns verbally,
proving the key role of verbal competence in setting the transparency level and creating a
single understanding.

e In virtual teams at Facebook, workers use video calling platforms such as Zoom or
Microsoft Teams to carry out virtual meetings. They tend to also use advanced facial
expressions and other nonverbal cues to communicate in a better manner.

e Facebook also holds numerous meetings, where there is an extensive exchange of thoughts
and ideas on issues of key importance via email, email collaboration, or Workplace. This

approach allows for cleaner communication and better recording of data.

Common Issues



Although communication calls for its importance in the organizations, it remains an untapped
area, and therefore, it hinders effective communication and may affect the workers'
productivity and performance. Common problems that communication presents to companies
include disconnection and culture volatility.

Miscommunication: Language barrier, as well as miscommunication, takes place when
crucial information is not delivered as intended and incorrectly understood; Errors and
confusion can follow (Carmichael, 2011). An environment, like Facebook, that is complex and
fast-moving in nature where individuals on different teams collaborate and are found in various
parts of the world is knowledge, communication is a major Killer. For instance, a mix-up on a
mailed email or insufficient directives that are not easy to comprehend could results in delays,
rework, and frustrations among the team members.

At Facebook, we can look at miscommunication issues that occurred during the launch of new
features on the platform. In the situation when the development team receives general
requirements of the project from the product manager, it becomes hard to incorporate to the
product. As a result of that, the developers are limited in their abilities to understand the full
picture of the end-user experience, missing out on the blockers and pain-points in the user story,
which will result in the creation of a feature that is misaligned with those expectations. This
disparity could have Dbeen eliminated through the establishment of a more robust
communication funnel with comprehensive project documentation.

Cultural Barriers: Cultural Dilemmas emerge when people find themselves struggling to
comprehend or communicate because of differences in language, values, norms, and styles
attached to social communication. One of the most complex cases when working in a
transnational business-like Facebook is coming up against cultural varieties. It serves not only
one country but also diverse customers all over the world. e.g. cultural values like the
communication hierarchy, indirect communication and subjective perception of time could
make the interpretation of message differ (Thorpe, 2016).

An illustration of intercultural barriers at Facebook can be shown as cross-cultural team, for
instance, work on a project. For instance, when employees from different cultural backgrounds
speak with one another, the chances are that they might have different communication styles,
where some employees can be direct in communication but on the other hand, others like to be
indirect when they communicate (Mullins and McLean, 2019). This discrepancy in
communication styles may be reflected in misinterpretations, misunderstandings, and an
ultimate compromise between collaboration levels, which in turn affects the outcome of the

project. The critical human trait that hinders effective communication is cultural differences,
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and teaching cultural sensitivity and generating an inclusive communication culture can be
used to dismiss this barrier.

Example from Facebook: In 2018 after the facts of the Cambridge Analytica scandal hit the
airwaves, Facebook quickly became embroiled in a reputational hurdle where the misuse of
data belonging to millions of users was revealed. The public condemnation of the business's
initial response was due to its slow and ineffective performance which consequently triggered
an uproar and growing distrust. This case, however, shows that smooth out the communication
in a crisis management process and how serious the inability of communication could affect

organization’s reputation and shaper the stakeholder’s trust.

Recommendations

To address and overcome the identified communication issues within Facebook, the following
practical strategies and recommendations are proposed:

1. Enhance Clarity and Documentation: Design and carry out communicational protocols
clearly and well-definite such as project briefs, documentation, and course of treatments.
Encourage team members to share any questions or grievances they may have in order to help
everyone reach the same understanding.

2. Promote Cross-Cultural Understanding: Equip employees of multicultural teams with
tools and information allowing them to be culturally sensitive to peers from other cultures.
Nurture an atmosphere of intercultural communications where respect and valuing of diversity
is expressed, thus enabling mutual acknowledgment and partnership.

3. Utilize Diverse Communication Channels: Provide preferred communication means and
methods including verbal, writing, text based, as well as non-verbal. This allows the target
audience to select a communication tool that appeals to their unique needs. Provide the option
of working from home for everyone and make it interactive, simple, and uncomplicated.

4. Establish Regular Feedback Mechanisms: Provide regular feedback mechanisms,
campaigns such as surveys, town halls and one on one talks to gather and listen to the opinions;
as well as proactively address communication challenges. Make open and transparent
communication a priority at the workplace, across all levels.

5. Invest in Communication Technology: Continuous augmentation and deployment of
emerging communication technologies and tools that support effective communication,
collaboration, and remote job functioning. Consider providing training and support to promote

wider use and optimize the efficiency.



Conclusion

It has been pointed out throughout this report that the problem of effective communication in
business is among the most crucial ones, using Facebook as an example of a company that has
gone from its highs to its lows because of the problems with the communication system.
Communication techniques had become a challenge that were systematically evaluated because
there were frequently altercations and cultural barriers. For that reason, practical approaches
such as proper channel identification were put in place.

This report allows us to obtain several key insights underlined that the clear and consistent
communication with organizational members as the organizational success factor.
Communication's effectiveness helps people work together, attend to quotas, and build among
team members and stakeholders’ rapport and trust. By communication excellence and the
implementation of the suggested frameworks, organizations like Facebook will prevail in
communication challenges, build internal solidarity, and also pursue a long-lasting
development in an ultra-dynamic and interacting environment. Good communication as a pillar
of good organization’s performance leads to success in strategic goals and, most importantly,

plays a role in gaining and retaining a competitive edge.
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