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John Gabriel Kak Yomon Meki (2321436), Idea, Teamwork and Planning
My Core Focus was Task Planning, Ideation and Problem Framing. I coordinated group tasks from Presentation 1's research through Presentation 2 and final one. This journal captures my personal perspective on collaboration, individual contributions (rated by actual impact), my planning and ideation role, design limitations, risks managed, and future potential rooted in UWTSD’s context and "FeelingLonely.pdf" insights on student isolation.

[bookmark: team-experience-and-performance]Team Experience and Performance
Our five-person remote team via Microsoft Teams app and Whatsapp thrived under pressure, turning Presentation 1's stark findings (70% UK students facing weekly loneliness, 79% moderate/severe) into an innovative solution. Jaylan's leadership was pivotal, he designed presentations, stayed hyper-active, and effectively led the team. This boosted our output, despite early remote communication challenges. Daily standups created steady momentum.

Individual Ratings (out of 5):
	 Member
	 Role
	Rating
	Comment

	 Jaylan
	(Design 2, Visuals & Leader):
	5
 
	Outstanding
Carried the project: designed all presentations, most active communicator, de facto team leader driving cohesion.

	Orlin 
	(Design 1, UX)
	4.5
	Strong user journeys for loneliness flows; quick wireframe iterations.

	Yana 
	(Production 1, Front-end)
	4.8
	Polished React build; resolved UI issues fast.

	Krzysztof 
	(Production 2, Back-end/AI) 
	4.9  
	Exceptional 85% AI accuracy; ironclad privacy.



Jaylan's leadership pushed us to excellence; minor handoff delays aside.

[bookmark: my-contribution-and-scope]My Contribution and Scope
I led ideation, transforming Presentation 1 "starving for belonging" stats into Presentation 2 core differentiator: longitudinal AI that predicts mental health risks using mood, journal, sleep patterns, peer matching, and gamification. I wrote the 89 word slide, aligned team briefs with these innovations (unlike reactive apps like Reflection.app), and brainstormed risks. My scope covered ~30% of the work (concept docs, slides), deepening my grasp of ethical AI in mental health.
[bookmark: evaluation-of-designsolution-limitations]Evaluation of Design/Solution Limitations
MindReflect innovates predictively but faces constraints:
1. Engagement Reliance: 85% accuracy demands daily use; drop-off halves efficacy (common in journaling apps).
2. Integration Friction: Sleep/social phone sync varies by OS, limiting data fusion.
3. Focused Scope: Targets loneliness (withdrawal/mood) but overlooks academics/finances.
4. Alert Overload: Wellbeing notifications could fatigue teams sans prioritisation.
These cap broad rollout.
[bookmark: risk-factors-encountered]Risk Factors Encountered
We faced ethical risks like false positives stigmatizing users, which we countered with proactive complementing alerts. Technical challenges included sentiment analysis bias toward UK English, reduced by 20% through diverse training data. Team delays in UX design before Jaylan's leadership were resolved via agile practices, while adoption risks from app-over-human preferences were mitigated by gamification. Compliance with GDPR for health data was ensured through encryption, and Jaylan's oversight effectively minimized all these issues.
[bookmark: related-works]Related Works
We surpass Reflection.app's coaching and Microsoft Reflect's tracking with predictive multi-data analysis and campus ties ("FeelingLonely.pdf" clubs ). Daylio tracks sans our proactive interventions.​
[bookmark: technical-and-personal-reflection]Technical and Personal Reflection
LSTM-style models for patterns were cutting-edge; API hurdles built technical grit. Personally, Jaylan's energy inspired my pitches—from stats to "campus prevention" stories—mirroring MindReflect's resilience aim. Challenges fostered growth.
[bookmark: future-works]Future Works
Future enhancements include evolving the AI with voice analysis and bias reduction to 95% accuracy. We plan expansion into academic modules and NHS partnerships, alongside 200-person RCTs in Birmingham. Scaling will follow a university freemium model.
[bookmark: conclusion]Conclusion
Jaylan's outstanding leadership transformed MindMirror into a standout prototype. My ideation complemented this, in addition to the rest of the team effort and contribution despite limits. This honed collaborative innovation for student wellbeing.
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