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Task 2
In this section I will be doing a reflective model on the best factor to motivate staff and I will be using a reflective model. One of those models I will be using is Gibbs model of reflection. Where I will talk about task 1 and talk about week 8 and do a personal development plan to help me improve next time.
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In this task I had to do my assessment. Of 4000 words which included a reflective model.



I would plan in advanced and I would have the resources ready and ensure that I am well prepared for the task in hand. Plan the word count for each section.



I was feeling anxious and nerves doing everything I can and putting it into an assignment.






Planned and prepared how I was going to do the article with the amount knowledge and words I have and plan how many resources I would be using. In order to get the assignment flowing.


The good about writing the assignment is the amount of resources that come handy. The bad is that the assignment feels prolonged.








The more you resources you use the more it backs up your point argument about things. Such as why pay is the best way to motivate staff.








In my next task I will now talk about my week 8 and working as a group and what went well and what could be done next time for me to do well within the next tasks. I will start with the 8 questions and then do a PDP.
How did you show others you were listening to your ideas and views?
What I did was I had noted down an idea from everyone and as I had noted the idea down what I ended up doing was feeding back whether the idea that was being read out if it was good and worthy or not. We took it in turns to feedback ideas and to give everyone a space and chance to talk and give some sort of implementation.
How did you decide on which choices to make in preparation for creating you job ad?
It came down to a vote and we did a public vote on whether or not it was a good idea and if it was a good idea why it was, and we found ways we could implement these ideas. The ideas were about whether or not it was suitable for a job advert and if it was not why it was not suitable and what other ideas could be used to fit in. 
For me I thought about the jobs I have applied to in the past and what made me want to apply against what told that this isn’t the job for me.
What we also looked at was popular methods and if the method wasn’t popular, we wouldn’t implement it. If it was it would be a major option and we would all battle it out to see which is the best idea for it to go to and for.
In what way did you contribute to the completion of the group presentation or task?
I had got everyone to gather as much information as possible even myself and had implemented it into to a presentation. We all came together and split up tasks and I contributed by putting together a presentation and brainstorming ideas and what we could do in ways to push the marks up and push it forward and for us to keep going performing and striving in order to achieve the best results possible.
How did you make you ideas known to the group?
I made my ideas known to the group by showing and asking others if my ideas were implemented how would it look and ask if they were good. My ideas were ideas that made everyone think and feedback to it. If the idea was good, it was spoken about if the idea wasn’t good it was discarded it. I was very vocal about it and used my creative skills to act like it was a chosen idea and if it was, we could move forward with it and help push on. To create the best job advert.
How did you decide as a group who would do what?
What we did was brainstorming the idea as we were brainstorming the idea we put ticks and crosses on ideas on the ideas that were great and then we came up with a plan. 
We elected a leader and have the leader make the decisions based on our knowledge the strengths and weakness we pertained in order to know who we can allocate where. It came to our knowledge that we had to have someone in every position. We just couldn’t have two or more people in one position. We told and allocated members ideas and where they can find resources and information to further help and push on.
What would you do if you noticed someone was left out of a discussion?
If I noticed someone was left out of a discussion, I would tell them and ask them any ideas that they could contribute. I would give them the opportunity to speak and let out any ideas that they could put forward that would and that we know we can implement. I would ask is if the person is okay. It could be they were left out due to other members not liking them or it could the fact that they are shy. Furthermore, the issue could have been that they have personal ongoing issues. Also if they are feeling down and bad I would motivate them and encourage them to put an idea forward we can work with and give them a bit of motivational and inspirational talk to push others to go forward. 
What did you do if someone did not the work they had promised to do?
The first thing I would do is ask why it was not done. It could be that the person may have family or ongoing personal issues which may make it above and beyond difficult for them to complete tasks and roles.
If they had not done it was negligent about it, what I would do is then tell them they must get another task done within a certain time period, so they are able to show that they have completed the task. 
If they further carried on not carrying out the tasks they were set to do and carry out they would be given sanctions and I would carry out disciplinary procedures. The following would take place that they would be reported to the lecturer for not contributing to the task or we as a team would come together and give a final conclusion what that conclusion would and could be is that the person may have extra tasks to do or that they are left out of the names and their work will not be credited at all for not completing things on time and for failing to carry out promises.
How did you contribute to the formation of the job ad?
What I did was I had ensured that the job ad was created, and I had made sure that the presentation was done.
I contributed in the creation of the job advertisement and I had used other things such as resources and information available and possible to create a well informed job advert. Used the information provided from other group members in order for me to do that.
Reflective Model for Week 8
In this next section what I will do is now talk about the week 8 group activity and I will use a reflective model. Gibbs model of reflection and I will incorporate and personal development plan which can help aid me within the next few tasks.
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In this task I have had to talk about my experiences about working within a group for week 8. This is the feedback for that group task.

I was thinking it is a group task and thought would my ideas be good enough are my ideas strong enough? Are my ideas bold enough in order for them to stand out? My feelings were that it was nerve racking and anxious feeling as I didn’t know how it would go or pan out.



If the opportunity to work within a group rose again what I would do is. Make sure we are all okay and we are all ready. Also start with one person giving an idea each. Then planning who is going to do what within the assignments so we are able to work well together and have a structure and flow whilst working together.
What we could have done is that we could have taken it in turns or organised a format or process where what we do is that we have one person contributing one idea. It could be that one idea from one person could bounce other ideas and we can implement as much as possible and brainstorm the ones that sound good and insert them into the works.















The situation shows that being a group task is that you need to implement something and promise to get your half done and not to be lazy and make one person do all the work because that will cause unnecessary conflict. As a group connecting and bonding is important as it is a way to progress and ensure we can achieve maximum results as a group. It brings up the saying “team work makes the dream work”. 




The good things about a group task are that you get to meet new people. The good thing about this task was I am understanding and the ideas that were thrown down showed me that the other ways I can use and adapt my knowledge and we can put our knowledge together and come up with brilliant ideas. The bad thing about the task was that group work can be difficult it was just the scare and the prevention of conflict from occurring. Group tasks it’s hard to contribute with ideas that were already said or taken.





























	Personal Target
	How will I achieve this?
	How will this improve my academic or employment prospects?
	How will I know I have achieved that?
	When Will I achieve this by?

	Achieve the best grades possible.
	By reading more resources and using the resources to my advantage and use other sources of materials that will benefit me with studying and my assignments
	Using more resources will show that I can use many different materials to learn and incorporate into my work.
	The amount of references I have used on my reports and documents will be a lot more than the minimum requirement.
	July 2022

	Try and find a higher paying job which is related to my studies.
	Using pages such as LinkedIN and indeed.
	Using a page link LinkedIN and noting down skills and attributes and my CVs will show an employer what I am looking to achieve and what they’ll get by giving me a chance.
	When I am employed and enjoying the role that I am doing in order for me to feel successful.
	December 2022

	Read as many books possible related to my field of study.
	By reading at least 5 books a month.
	It will give me an increase of wider knowledge which will help me push on a bit when it comes to studying.
	I will have a list of books I have read within the month.
	July 2022
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