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[bookmark: _Toc155976566]1.0 introduction 
In the context of globalisation, the encounter and intermingling of different cultures, religions and values have brought about a diversity and complexity of ethical and moral concepts. However, with it comes the problem of moral relativism and moral conflict. The issue of global ethics has become increasingly prominent in areas such as economic globalisation, environmental crisis, information technology revolution and international relations. This study aims to critically assess the phenomenon of global ethics and morality with the aim of proposing a more universal and operational ethical and moral framework to meet the challenges posed by globalisation.
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ExxonMobil's Valdez oil spill:
In 1989, the ExxonMobil oil tanker Valdez struck a reef in the Prince William Sound area of Alaska, causing a massive spill of crude oil into the ocean. The incident was one of the worst environmental disasters in U.S. history, causing long-term damage to wildlife and local fisheries. The accident exposed ExxonMobil's poor management of potential risks and mishandling of disaster response.
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[bookmark: _Toc155976569]2.0 ExxonMobil's Valdez oil spill raises multiple ethical questions
Environmental Responsibility The incident caused enormous damage to the natural environment and wildlife, making corporate environmental responsibility a key ethical issue. ExxonMobil, as a major oil company, has an ethical obligation to prevent and respond to such disasters and needs to ensure that its operations do not cause irreversible damage to the environment. In the aftermath, an estimated 1,100 miles of coastline were affected, and a large number of marine organisms, including birds, beavers, seals and whales, died, with long-term negative impacts on fisheries and local ecosystems.(Konarska, 2019).

Corporate Governance and Risk Management the Valdez oil spill exposed ExxonMobil's failures in corporate governance and risk management. Companies have a responsibility to ensure that there are effective internal controls and oversight mechanisms in place to prevent possible risks and respond to emergencies in a timely manner.(Haycox, 2012).

Transparency and Integrity In the aftermath of the accident, the public questioned ExxonMobil's transparency and integrity. The credibility and ethical responsibility of the company is at stake in terms of whether it has timely and accurately informed the public and stakeholders of the true status of the incident and the subsequent progress of the cleanup.(Coll, 2012).

Responsibility to Stakeholders This incident has not only caused damage to the environment, but has also had a long-term negative impact on the lives and livelihoods of local communities, fishermen and indigenous people. Businesses need to take responsibility for these stakeholders and ensure that they are compensated and restored for the losses they have suffered as a result of business failures.(D'Souza et al., 2022).

Legal and ethical norms Businesses should comply with national and international laws and ethical norms on environmental protection in the countries where they operate. The incident led to a discussion about the adequacy of existing laws and the need for stricter environmental protection regulations.(Green, 2007).

Long-Term Impacts and Responsibility for Repair The impacts of an environmental disaster are often long-term and take years or even decades to recover from. Businesses have an ethical responsibility to invest resources in long-term remediation efforts and to take steps to prevent similar incidents from happening again.(Amaratunga & Haigh, 2011).

The Valdez oil spill has become a prime example of the global discussion on environmental protection and CSR, prompting reflection on the far-reaching environmental and social impacts of corporate behaviour, and the ethical responsibilities that companies should assume.
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Significant differences do exist between countries and cultures with respect to the "normal" way in which enterprises conduct their business. These differences often stem from a variety of factors, including, but not limited to, legal systems, religious beliefs, historical backgrounds, social norms and values.(Ferrin & Gillespie, 2010).

Legal and regulatory frameworks Each country has its own unique legal system, and these laws dictate how businesses should behave. For example, some countries may have strict prohibitions on bribery and corruption, while others may have lax regulations.(David & Brierley, 1978).

Cultural differences: Culture is a key factor influencing business ethics. In some cultures, for example, personal relationships and networks (e.g., "ties" in Chinese) play an important role in business transactions, while in other cultures this may be seen as inappropriate or even corrupt behaviour.(Pitta et al., 1999).

Religious beliefs can also significantly influence business practices. For example, the Islamic finance and banking system avoids the use of interest (which is considered unjust in Islam), whereas in countries based on Christian or secular traditions, interest is a fundamental part of financial operations.(Almoharby, 2011).

Economic practices Different economic systems may lead to different business behaviours. In a market economy, competition may be seen as healthy and necessary, whereas in a planned economy or other type of economic system, the government may intervene more in business activities.(Deng et al., 2020).

Historical and geopolitical factors: Historical experiences and the current geopolitical environment can also shape business ethics. For example, countries that have been subject to colonial rule or foreign control may develop business behaviours and values that differ from those of colonial power.(Dodds, 2007).

Social responsibility and sustainability Expectations of corporate social responsibility and sustainability also vary globally. In some countries, businesses are expected to play an active role in environmental protection and social welfare, while in others these factors may not be a primary consideration.(Ganesh & Venugopal, 2023).

In order to cope with these differences, TNCs often need to develop flexible strategies to ensure that they comply with appropriate business ethics in different cultural and legal environments. In addition, international standards and norms, such as the United Nations Global Compact, attempt to provide some uniformity in ethical corporate behaviour on a global scale.(Bondy & Starkey, 2014).
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What are the major challenges and controversies facing the current global ethics. Global Inequality and Social Justice Issues such as the gap between the rich and the poor, unequal distribution of resources, and unequal opportunities for development challenge the ethical principle of fairness and justice. Environmental Ethics Global environmental issues such as climate change, loss of biodiversity, and environmental pollution have triggered ethical discussions about human responsibility towards the natural world. (Jamieson, 1997).Human Rights Issues such as racial discrimination, gender inequality, and the rights and interests of migrants and refugees touch upon ethical and moral controversies about basic human rights. Information Ethics Issues such as privacy, data protection, cybersecurity, and fake news raise ethical concerns on a global scale.(Hutchings, 2018).

What are the differences in ethical and moral concepts in different cultures? Differences in values Different cultures have different views on individualism and collectivism, authority and freedom, and tradition and modernity. Religious Beliefs Religious doctrines have different teachings about life, family, gender roles, etc., and these differences influence ethical perceptions. History and Social Structure Historical experience and socio-political structures also influence the understanding and practice of ethics. Level of Economic Development economic conditions vary, and ethical issues may be viewed and resolved differently.(Axinn et al., 2004).

How to Build an Inclusive Global Ethical and Moral Framework Universal Values and Pluralistic Inclusion Finding universal values that are commonly recognised by different cultures and value systems, while respecting pluralistic differences. Intercultural dialogue promoting intercultural exchange and understanding, resolving conflicts and building consensus through dialogue. International cooperation Strengthening cooperation among international organizations and countries on ethical and moral issues, and the joint development and observance of international norms Education and citizenship Raising the level of ethical and moral education globally, and enhancing the global ethical awareness of citizens. Critical assessment of how global ethics can contribute to peace and cooperation in international relations.(Pless & Maak, 2004).

Providing an ethical basis for conflict resolution Through critical appraisal, ethical and moral issues that lead to international conflict can be identified and an ethical basis for resolving these issues can be provided. Enhance mutual trust and understanding Critical appraisal helps to reveal misunderstandings between countries and cultures and promotes mutual understanding, thereby enhancing trust. Promote equitable and sustainable policies The development of equitable and sustainable policies on a global scale is conducive to the alleviation of international conflicts and the promotion of peace and cooperation. Promote reform of global governance Critical assessment of global ethics can reveal the deficiencies of international organisations and the global governance system and promote their reform and improvement. Addressing these issues requires the joint efforts of the international community, including the broad participation of governments, international organisations, NGOs, academia and civil society.(Amstutz, 2013).
[bookmark: _Toc155965558][bookmark: _Toc155976572]5.0 Triple Bottom Line and Kishore Mahbubani’s theory
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The Triple Bottom Line (TBL) theory is a concept that extends the traditional accounting framework by requiring companies to focus not only on financial performance, but also on environmental stewardship and social responsibility. responsibility. This theory was introduced by John Elkington in 1994 and has quickly become a key concept in the field of sustainable development and corporate social responsibility.(Norman & MacDonald, 2004).

At the heart of the triple bottom line theory is the idea that companies should not only seek to maximise profits, but also balance the following three dimensions economic Performance Businesses need to be economically sustainable, i.e. able to generate profits on a sustained basis. Economic performance includes factors such as growth, profitability and shareholder value. Environmental Performance Businesses should reduce the use of natural resources and damage to the environment. Environmental performance involves reducing energy consumption, waste generation and greenhouse gas emissions, as well as improving resource efficiency and adopting renewable resources.(Fauzi et al., 2010).

Social Performance Businesses should contribute positively to society, including treating employees fairly, supporting communities and respecting human rights. Social performance is also concerned with diversity and inclusion in the workplace and ethical behaviour in business. The implementation of the triple bottom line theory typically requires companies to engage in ongoing reporting and evaluation, which can help stakeholders (including investors, consumers, employees, and community members) to understand how well the business is performing in these three dimensions. In addition, TBL encourages businesses to look beyond short-term benefits and consider long-term impacts and the broader system of how a business's activities affect its operations.(Barauskaite & Streimikiene, 2021).

Despite the fact that the Triple Bottom Line model is widely recognised and many businesses have begun to implement relevant strategies and reports, there are still challenges and criticisms of the model. One of the main challenges is how to quantify and compare non-financial social and environmental performance. TBL reports from different companies are often difficult to compare due to the lack of harmonised metrics. Another challenge is how to balance the three dimensions, as in some cases the three objectives may conflict with each other.(Roy). overall, the triple bottom line theory represents a broader and deeper understanding of the roles and responsibilities of business, which encourages businesses to act as active participants in sustainable development and to bring about positive changes in the economy, environment and society through their operations.
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Promoting global dialogue: Mahbubani stressed the need for greater understanding and dialogue between East and West. In the context of global ethics, this means that the international community should promote cross-cultural exchanges in order to better understand the values and morals of different cultures and to find common ethical ground.

Redefining universal values: In his theory, Mahbubani suggests the need to reassess so-called universal values and to consider how they are influenced by particular cultural contexts. In the context of global ethics, this may mean that the international community needs to work together to create a set of ethical principles that both reflect multicultural perspectives and are universally accepted.

Promoting reform of global governance: Mahbubani argues that with the rise of Asia and other emerging economies, global governance structures need to be reformed to reflect these changes. What this means for global ethics is that international organisations, such as the United Nations, need to adapt their decision-making mechanisms to ensure that the voices of all countries are heard, especially those with significant influence on global ethical issues.(Mahbubani, 2013).Balancing development and ethics Mahbubani mentioned that development models in Asian countries often emphasise economic growth and social stability. In global ethics, this has led to discussions about how to find a balance between economic development, environmental sustainability, and social justice.(Mahbubani, 2009).

Multilateral co-operation: Mahbubani's theory emphasises the importance of multilateralism and co-operation. At the level of global ethics, this means that countries should work together to address transnational issues, such as climate change, human rights, poverty and disease control, which require ethical solutions that transcend national boundaries.

Adaptability and flexibility: Mahbubani warns of the need for the West to adapt to the changing global landscape. Global ethics needs to be similarly adaptive, so that it can be flexible enough to take into account the particular circumstances of countries and regions when addressing global challenges.

Shared Responsibility: According to Mahbubani's theory, as global power shifts, emerging nations will also need to take responsibility for maintaining the global order. In global ethical terms, this means that these states should be actively involved in the development and implementation of international ethical norms to ensure that they are both just and effective. Mahbubani's theory reminds us that global ethics cannot be static, but needs to evolve and develop to reflect the complexity and diversity in a multipolar world.
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Cultural Constraints values and norms Businesses must adapt to and respect the values and norms of the cultures in which they operate. For example, some cultures emphasise collectivism, and businesses in these regions may need to focus more on teamwork and the common good than on individual achievement.
Consumer Behaviour Cultural differences affect consumer preferences and behaviour, and businesses must adapt their products and marketing strategies to meet the needs of different markets. Communication styles: culture also determines communication styles, and companies must understand and adapt to a variety of communication styles in order to effectively communicate with employees, customers and partners.(Hofstede, 1994).

Political Constraints laws and Regulations Laws and regulations set by the government directly affect the way a business operates, such as tax laws, environmental regulations and labour laws. Businesses must comply with these regulations or risk fines, lawsuits and even forced closure. Political stabilityPolitical instability can increase uncertainty and risk for businesses. For example, coups, wars, or extreme political policy changes can lead to asset losses or market turmoil. International RelationsGovernment-to-government relations, such as trade agreements or sanctions, can also affect a business's international trade and investment.(Davidson et al., 2021).

Social Constraints social structure social hierarchies and class structures may determine how firms can interact with employees and consumers and how they should position themselves in the marketplace. Labour marketThe availability of labour, skill levels and labour costs are also factors that firms must consider and these are influenced by social conditions and the education system. Social Responsibility As societal demands for corporate responsibility increase, firms must pay more attention to their environmental and social impacts and may need to incorporate sustainability and ethical considerations into their corporate strategies.(Lin, 2002).

Critically, while these constraints may hinder some of a firm's activities, they can also drive it to be more innovative and adaptive. For example, in order to comply with environmental regulations, firms may develop new technologies to reduce pollution. At the same time, cultural diversity can foster the generation of new ideas and enhance firms' competitiveness. However, excessive regulations may limit firms' innovation and efficiency, especially in markets where there is too much government intervention.

Enterprises need to balance compliance with flexibility when considering how to operate in their cultural, political and social environments, ensuring that they meet external requirements while remaining competitive and innovative.
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In this process, an understanding of ethical issues should not be limited to superficial judgements or immediate decisions. Rather, it requires deeper insights into the deeper values and principles that influence decision-making. For example, when exploring different solutions, it is important to note that they are not just a response to a current situation, but an expression and enhancement of organisational or personal values. In addition, when we apply ethical principles to evaluate alternatives, we may be faced with conflicts between principles or ethical dilemmas. In these situations, the weighing and prioritisation of different ethical principles becomes critical. This may require careful reflection to determine which principles are of higher value in a given situation.

During the consultation and discussion phase, it is important that we remain open and humble, actively listening to those whose positions differ from ours. Through this dialogue, we can test our assumptions, challenge inherent biases and promote a more inclusive and diverse decision-making environment. Having made a decision, we must recognise that even well-considered ethical decisions can have unintended consequences. Therefore, maintaining flexibility and resilience in implementing action plans is necessary. This means that we must continually monitor the situation, respond to feedback, and be prepared to revisit and adjust our strategy if necessary. Ultimately, during the monitoring and evaluation of consequences phase, it is critical to establish an impartial evaluation system that not only quantifies the results, but also captures the more difficult-to-quantify social and ethical impacts. We should have the courage to admit mistakes and learn from every outcome, whether success or failure.

Continuous improvement means incorporating these lessons into future decision-making and also involves assessing and upgrading the ethical decision-making framework itself. The complexity of ethical issues requires us to continually learn and adapt to new situations to ensure that our behaviour is consistent with society's expectations and ethical norms. In short, the ethical decision-making process is a multidimensional, iterative, and self-feedback process. It requires us to face challenges with integrity and courage while remaining humble and learning. In this way, we will not only be able to address the ethical issues of the present, but also lay a solid foundation for building a more just and sustainable future.
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Deeply aware of the enormous environmental and social damage caused by the Valdez oil spill, ExxonMobil will take a series of long-term and systematic measures to remediate the damaged environment and restore the livelihoods and confidence of local communities.

First, the company will work closely with environmental scientists and ecological experts to regularly monitor the biodiversity and ecosystem health of the contaminated area to ensure that cleanup efforts meet scientific standards and to continuously track the effectiveness of the remediation. In addition, a dedicated fund will be used to finance conservation efforts for threatened species, including wildlife rehabilitation and habitat restoration.

To support local economic recovery, ExxonMobil is committed to investing in community development projects, particularly those that provide alternative sources of income, such as sustainable agriculture, ecotourism and clean energy industries. The company will work with local governments to establish vocational training centres to help fishermen and other affected groups learn new skills, thereby gradually reducing dependence on a single industry.

ExxonMobil will also promote channels of communication with the public and establish a multi-stakeholder engagement platform that will allow community members, local leaders and environmentalists to monitor and evaluate the company's restoration progress and environmental performance. In this way, the company hopes to build a more transparent and responsible corporate image.

At the internal management level, ExxonMobil will conduct regular internal audits and release environmental, health and safety performance reports to the public. The company is committed to researching and adopting best practices to continually improve safety standards in its operations and reduce the risk of environmental disasters.

By proactively engaging in global environmental initiatives, ExxonMobil will support the research and development of innovative energy solutions that reduce dependence on fossil fuels and mitigate the carbon footprint of corporate activities on the planet. In the long term, the company aims to be a leader in environmental sustainability, leaving a cleaner, healthier planet for future generations.
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