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Introduction 
This assignment is going to look at teamwork and how effective team management and leadership can be applied in order to give the best centered care for the patients in the care home. In addition, different models of teamwork will explore and chosen to see which one best fits for the care home.’

Overview of Team working 
Teamwork is defined as helping others and supporting others when required and solving conflicts and this is by exchanging information and planning a plan which will help improve patients care.  (Improving teams in healthcare: Resource 1 - Building effective teams, 2017). However, (Teamwork | Patient safety and human factors | Royal College of Nursing, 2019), states that teamwork is a group of people who work together and this by bring their ideas together and this consists of team structures and team processes. The structure relates to the size and roles and type of hierarchy which help molds together and bring a plan for the patient which is care. Team is defined as a number of people working together as a group in order to achieve something or they support a certain viewpoint (team, 2022). But (Royal college 2017), defines team as can be defined as a different people who interact enthusiastically, interdependently and adaptively towards a common and valued objective in which they have been assigned specific roles or functions to perform and who have a limited lifespan of membership.  
The characteristics of working in a team are clear purpose, informality, participation, listening, civilized disagreement, open communication, clear roles and work assignment, shared assignment, shared leadership, self-diversity and self-assessment all these characteristics helps to make teamwork. Having a clear purpose is a chacteristic of teamwork because it helps to make a vision in order for the team to work together and this by having a action plan. Informality is having a informal, comfortable environment as there are no obvious tensions or signs of boredom. Participation there is much discussion and everyone is encouraged to participate. Listening the members use effective listening techniques such as questioning, paraphrasing and summarizing to generate ideas.civilised disagreement when there is disagreement, the team is comfortable  and shows no signs of avoiding, smoothing over or suppressing conflict. consensus decisions important decisions and the intention is to achieve substantial, but not necessarily undisputed, agreement through open discussion of everyone’s ideas and avoidance of formal voting or easy concessions. Another characteristic is having Action plan which consists of goals, the benefits of having goals is that assists the team in defining its current aim and long-term objectives and aids the team in understanding how its job fits into the overall organization. Reminds the team on a regular basis that their goals and action plans need to be reviewed. Encourages the group to create plans with deadlines and tasks. Contributes by offering aid to team members who require it (Mickan and Rodger, 2000). The main common problems of working as a team is lack of communication and this due to Individuals on the team who has not worked in a team will find it difficult to cooperate as a team. If information does not get shared within colleagues, it can lead to barriers and misunderstandings but strong communicators in the team are not afraid to provide whatever information they think is appropriate to the project. Some team members may even go out of their way to pass along information they think would be useful to a teammate working on a project that is well outside of their view: (O'Leary et al., 2010). Another common problem of working as a team is no long-term planning and no trust. If there is no specific long-term planning, a project may suffer. A long-term plan should ideally be given at the beginning of the project meeting. Long-term plans should be established at one of the early stages for the group's benefit, even though this might not always be achievable. Without a long-term strategy in place, it can appear that the project has no end in sight, which could cause the team members to lose interest. The project appears to have no purpose without long-term planning, which is not ideal for the business' organizations (Zajac et al., 2021).  Within teamwork it is based upon trust. A group is at risk of deteriorating into dysfunction if there is no trust within it. For a team to develop and thrive, there must be a certain degree of mutual understanding. For instance, if a team member doesn't believe the leader has their best interests in mind, they may choose not to act or actively impede the team's progress. Any team that wants to succeed must start with trust. The solution to help overcome trust in teamwork is that each team member should describe their thinking process. Communicate their aims and justifications for doing something to reduce misunderstandings. By doing this, it helps to give them a reason to believe what you do and why you do it. In addition, trusting teammates helps to set clear expectations and helps team mates to take a step back rather than micromanaging them. Otherwise, morale and productivity will suffer from lack of trust. Also accepting accountability for mistakes and encouraging staff to do the same. In addition, never point the finger or humiliate team members for making mistakes but foster for a positive atmosphere (Morrison-Smith and Ruiz, 2020).

Model of team development
The model of team development which would be best for the case study would be Tuckman stage model. This model was created by Bruce Tuckman, this model consists of stages such as "forming," "storming," "norming," "performing," and "adjourning,” The Tuckman model can be used to improve team performance. Determine which stage your team is now in, then use our advice to advance them. This model is important It assists in comprehending the phases of growth a team experiences at work, but it also applies to friendship groups, networking groups, volunteer organizations, and almost anywhere you frequently connect with people in a group setting.

Tuckman's concept is important since it acknowledges that groups are not fully constituted and functional at the beginning. He contends that teams develop via a series of distinct stages, from their inception as loosely coupled groupings of individuals through their development as cohesive, task-focused teams: (Tuckman and Jensen, 1977). Tuckman model helps to ensure good practice, and this is by the model give an understanding of how groups develop. It is helpful in training people for group work and works up to their full potential this model can help the care home as it will allow the seniors in the care home to use their experience from which they gained over the few years to help co- ordinate plans for other staff to ensure patient care is given (Bonebright, 2010). However, with this model there is some limitations such as group members need to listen and follow instructions to maintain effective communication and good relationships between group members (Mazadiego, Storch de Gracia and Llamas Moya, 2017). 

Team Roles
Belbin’s theory is a theory which is widely accepted team role theory in 1981. Belbin thinks that everyone of has a behavioral pattern that identifies how we interact with others and contributes to the success of a team. This model was created by Dr Meredith Belbin and studied how people worked together as a team, while studying people He identified nine such team roles that underpin successful teams and characterized a team role as a tendency to behave, participate, and interrelate with others in a specific way. Each role will be explained Shapers are People who shape the team push it to get better. They are dynamic and typically extroverted individuals who enjoy motivating others, challenging conventions, and identifying the most effective solutions to issues. To ensure that all options are explored and that the team doesn't become comfortable, the Shaper changes things up in addition when others want to give up, shapers are able to press on because they frequently view obstructions as great opportunities. Implementers are the ones who carry out tasks are known as implementers also they translate the concepts and ideas of the team into workable plans and activities and often conservative, orderly, and well-organized individuals who operate methodically and effectively and will be able to  rely on these individuals to complete the task. People who accomplish tasks completely are known as completer-finishers. They pay close attention to even the smallest things and make sure there have been no mistakes or omissions. They will exert pressure on the team to accomplish the project on time because they care a lot about deadlines. They are regarded as organized, diligent, and worried perfectionists. The team members who assume the typical team-leader function and are sometimes referred to as "chairperson" are coordinators. They lead the group toward the goals they see as being important. They frequently have great listening skills and have a natural ability to appreciate the contributions that each team member makes. They delegate jobs expertly and are composed and pleasant(Aritzeta, Swailes and Senior, 2007). However with this model there are some limitations with using it is primary drawback highlighted is the lack of evidence supporting the theory's viability. Numerous case studies have failed to find a connection between having a team profile that is balanced in accordance with the Belbin team roles and having a high level of team performance also team members will frequently excessively enthusiastic and may lose their excitement soon. it important to consider team roles when selecting team members when recruiting staff as this promotes open communication and mutual understanding between the parties and might easily recruit an individual who is the incorrect match or believed the job would be something else if the roles are unclear.

Conclusion
To conclude to help the care home needs a hierarchy as this is a main requirement, as the manager is it to pinpoint out when staff are not co-operating together, and this is by holding daily meetings at the beginning when staff have come on to work. In addition to speak about daily issues which have been brought up rise and how as a team everyone can work together to help tackle these issues, in addition having a hierarchy and giving staff who have been at the care home for a long time and has experience more responsibility and more being charge role in order to make sure staff to work together as a team. In addition, giving pep talks at the beginning of every shift to help motivate staff in order to work harder and go back to the focus of why they are. Also, the manager could put out training sessions of how staff can work together and improve their competences in order to provide high quality care for the patients. Last but not least maybe could have something like employee of the month in order to help staff members morale. 
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