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[bookmark: _Toc534970153]Introduction
This report is a reflection on what I have learned during writing a business plan in the first term for Managing Enterprise in the 21th Century.  The purpose of this reflective report is to describe how I and other team members developed a business plan, how we came up with an idea, and what steps we have followed until final. This report will include my thoughts, feelings and reactions during this process and I will reflect upon how this experience helped me and what skills I have developed while working on the business plan. In this report I will use Gibbs’ reflective cycle and I go through the following steps: description of the business plan, feelings and thoughts during the process, experience evaluation, analysis, conclusion and action plan.
[image: Image result for gibbs reflective cycle]
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I have started university in June being very anxious and full of emotions. Ever since I have applied for University of Wales Trinity Saint David, I thought that Managing Enterprise in the 21th Century will be a very interesting and useful module. Moreover, me and my partner, we are planning to start a small business in future. Therefore, at this module I will gain the most information about how to start up a business and which steps I must follow.
In the first week I have found out that the assignment for Managing Enterprise in the 21th Century is producing a team business plan. Because it was the first day, and I did not know other colleagues very well I did not know with whom I could form a team. Finally, I have formed a team with colleagues from my proximity. My team members for this assignment were Musa, Yousuf, Sheifa and Edith. All team members were from different cultural backgrounds (Pakistan, UK, Nigeria and Romania). After we form our group we planned to meet before classes to discuss our ideas regarding the business plan, and after a while we decided on a specific type of business. During this module we mostly worked in class or before classes, but we also stayed in touch via WhatsApp and email. Although I have worked individual on my tasks I tried to consult with everyone from my team and I was open to help others with their tasks.
Our teacher suggested us that we need to come up with a group idea, therefore we started to express our ideas about what we will write about. Both me and my colleagues were enthusiastic and motivated of creating a business plan. After listening to all members ideas, we all managed to come up with a brilliant idea.  We have decided to start up a mobile application called BeSpoke which allows users to plan an event like wedding receptions, birthday parties and different sort of events. Moreover, according to Statista Website (2018), the number of mobile app downloads is projected to grow from 178 billion in 2017 to 258 billion in 2022. This statistic showed us that there is a growth market for mobile apps and our idea can be successful if we will develop an organised plan. 
In this business plan we analysed all the essential factors for a start-up business. We considered aim and objectives, BeSpoke mission and vision, target market, marketing mix, market strategy, competitors’ analysis, financial plan, Swot analysis and Pestle analysis. We decided to divide tasks according to our strengths or what is more attractive for each one. I have chosen to work on the marketing plan as it seemed to me to be more creative and practical. Once we established tasks for each team member, we started to discuss our progress and consult each other to share ideas and to improve our work. In the end of the module, we had the business plan presentation. Because it was the first time when we faced a presentation, for some of us it was difficult to do a professional one. Each member had to present two slides. Some of the team members just read the slides or from a paper and some did better. 
[bookmark: _Toc534970155]Feelings and thoughts
Creating a business plan about a mobile application made me feel so confusing as I knew few information about mobile applications and abbot the industry. I felt that coming with a good idea is the hardest part, but then I have discovered that developing and coming up with a realistic plan is very challenging. My confusion was because of my lack of information to this topic. To get more information I have started to do a market research about this type of application. It was very important for me to understand all the aspects of the market trends, what are the customers needs and how our app can come up with new features for their needs. As I was getting more information on this topic, things started to be clearer in my mind, and then I have started to feel more confident and motivated in what I was supposed to do. Soon I was able to apply the relevant theory to the marketing plan  
All team members faced problems such as lack of information and inexperience. During meetings with my colleagues I have noticed that some of them are not enough involved in this business plan. Furthermore, they did not take this business plan very seriously and they did not work on their tasks complaining that they do not understand what they must do or that tasks are very difficult. Consequently, I have felt very disappointed because they did not try to give the best. I thought that if I come up with some ideas for their tasks they will be more engaged in our project, but this did not improve their attitude regarding the business plan. I remember feeling that this is not the way a team should work and that every team member should have a role in this project.  Personally, I hoped that my colleagues would be as motivated as I did.
At the end of the semester we had to deliver the presentation in front of our class. At this point I felt very nervous because I am not used to speak in front of other people.  Even though I have prepared my presentation at home and I have repeated it several times I have felt not too confident.
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For me the most meaningful aspect was working on marketing plan. For developing a marketing strategy, I realised that I must research about industry to find out which is the best way to obtain awareness among target groups. I come up with a pre-launch strategy, which included creating a website, creating social media channels and sending letters by e-mail. The post launch strategy was about finding ways for our application to rank higher. The process is called App Store Optimisation (ASO), and according to Neil Patel, it is the process of optimizing mobile apps to rank higher in an app store’s search results. Upon reflection, I think that market strategy was a good one, with the purpose of increasing traffic and the number of downloads.
Later, I realised that we should have made more realistic assumption.  I think that the financial plan was unrealistic.  The net profit was huge, even if the objectives were acceptable. This is probably because, the price per subscription was too high, and there is no way that users will pay such a high price. I try to advise my colleague who was responsible with producing the financial plan, that profit seems to be unrealistic, but he explained that a company with a high profit is a successful one. His thinking is proven by Farris et. al. (2010) who state that a company is successful when it has a high net profit. However, the price should be acceptable so that users will be willing to get our mobile application.
Although we all contributed to the business plan and divided our tasks so that all members could evidence their strengths, we still have encountered some problems. Some of the team members avoided to accomplish their tasks, and others had to work on their tasks too. If I could turn back time, I would try to involve all team members in accomplishing their tasks. Upon reflection, I think that we have not worked good as a team mainly because each member did not take seriously their team roles. Belbin (2010) defined a team role as "a tendency to behave, contribute and interrelate with others at work in certain distinctive ways". 
Another skill that me and my team member need to improve is presentation skills. In the workplace, the ability to deliver a good presentation is one of the most important skill (Morgan, 2017). Contrary, I think that our presentation skills were week and we all need to improve. This is probably because it was the first time for all team members when we had to deliver a presentation.  Even if the power point presentation was well structured, some of the team members only read from a paper and did not interact with the audience.   
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During this experience, I have significantly developed my understanding of marketing concepts and l have learned how to apply marketing theories. I have learned that for finding the best marketing mix and strategy, I must involve myself in marketing analysis, planning and control (Kotler and Armstrong, 2010). Additionally, I have understood the importance of conducting a market research that later helped me to brand and market our mobile application effectively and to get more information about competitors. Market research is an effort of gathering information about customer’s preferences, market and competitors (Greenstreet, 2005). Learning about market research helped me to identify potential market and to develop a strong marketing strategy for the business plan. Most importantly, I have learned about SWOT Analysis, which helped me to identify a strong position on the market, by understanding company’s strengths and weaknesses, and by analysing opportunities and threats (Ferrel and Hartline, 2012). Moreover, I have learned about PESTLE Analysis which helped me understand the importance of analysing external factors that could affect our business. All the theory that I have learned about different models helped me later to adapt these according to my case and build the marketing plan. 
One of my responsibilities was to write the power point presentation.  This task was significant for me, because it helped me to practice at writing and editing. Afterwards, when the report was finished I was proud of my achievement. Moreover, my digital skills have improved by writing the business plan and by working on power point.  
The hardest challenge that I faced during this experience was when I had to deliver the presentation. Later, I realised that the result was not as I have expected mainly because my lack of experience. Through presentation, I have slightly improved presentation skills, however I have learnt it is important to repeat at home and to be organised, if not I will be nervous and overwhelmed. Most importantly, I have learned that I must cover important aspects during given time, maintain presentation flow and keep it short to maintain audience’s interest. In a presentation about a business plan, it is substantial to stimulate investors with the big picture, but same important is to be realistic, reasonable and responsible when presenting financial data (Gerber, 2009). This experience helped me to build more confidence as it was first time for me when doing a presentation, and I am convinced that with repetition, my presentation skills will improve.

[bookmark: _Toc534970158]Conclusion 
In this reflective report I tried to review and understand team work experience when producing a business plan for a mobile application. I reflected upon my expectations and what was the result from our business plan, skills that I have developed and how this have increased my employability skills, assessing my weaknesses and working on my strengths. During producing this business plan, my expectations were to learn about all steps that one need to follow when opening a new business. 
In the end, I realised that each business plan should describe which course of action a company will follow so that the objectives can be achieved. Furthermore, the business plan must use real assumption and real information, with a detailed operational plan. A successful business plan must consider all the factors, internal and external, that can influence the success of its application.
Creating a business plan was a productive experience. I had gained much information and knowledge about running and setting-up a business. This experience offered me great insight into business practice and it is completely relevant for my future career development. I improved my research and analysis skills, and I developed my knowledge about how to market a product and how to choose the right market strategy. Furthermore, I have learned to be patient and how to deal with people from different cultural background.  
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Producing a business plan developed my knowledge about how to start up a business. If I will have the opportunity to work on a business plan again I would definitely be more detailed-orientated and do a better market research to find more evidence. Next time when I will have to produce a business plan it will be easier for me because now I know how to structure a business plan, and which step I must follow. 
As a next step, I need to improve my presentation skills by repetition. To improve my presentation skills, I will prepare a speech before presentation, and then I will practice until I think that I am ready. To achieve better results, I will focus more on my audience and I will avoid reading content from slides.
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