What Makes a Manager?
Personal: (20)
· Ability to learn from experience
· Has plenty of initiative
· Decisive under pressure
· Honesty and trustworthy
· Approaches tasks with enthusiasm
· Has plenty of common sense
· Good at solving problems
· Has courage of convictions
· Has determination
· Has logical mind
· Prepared to question assumptions
· Sense of humour

Organisational: (20)
· Gets all the facts before making a decision
· Is careful to choose the right task for the right person
· Arrange work priorities
· Not afraid to delegate
· Coordinates team to work effectively
· Clarifies objectives
· Does not accept careless or shoddy work
· Monitors progress of work at intervals
· Good at meeting project deadlines
· Ensures subordinates know exactly what they have to do
· Embraces changes

Interpersonal (20)
· Listens to views of staff when making decisions
· Is respected by staff
· Sees staff as individuals and treats them fairly
· Keeps staff informed about matters affecting them
· Knows strength and weaknesses of staff
· Interested in training and developing staff
· Praises staff when due
· Is interested in individual staff performance
· Prepared to speak up for and support the team
· Communicates well with staff
· Appraises staff regularly
· Encourages feedback from the team
· Trusts staff to do tasks their way
