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[bookmark: _Toc134097303]Introduction 
The focus of this assignment is to evaluate the concept of enterprise and entrepreneurship and critically analyse these concepts from the perspective of an entrepreneur. Further it examines the personality traits theory and evaluates the personality variables of different entrepreneurs from the real-world. Finally the concept of ‘For-Profit’ and ‘Not-For Profit’ small organisations will be evaluated and analysed along with the entrepreneurs values and beliefs in such organisations.

[bookmark: _Toc134097304]Definition
[bookmark: _Toc134097305]Enterprise
Market Business News (2019) stated that the term ‘enterprise’ can be defined in different ways. According to Cambridge Dictionary (n.d.), an enterprise is a business organisation or a company that makes money. On the other hand, Merriam-Webster (n. d.) defined enterprise as a project undertaken which can be challenging, complex and risky. OECD (2023) defined enterprise by size and explained there are micro-enterprises (employing less than 10 people), small enterprises (employing 10 to 49 people), medium-sized enterprises (employing 50 to 249 people) and large enterprises (employing 250 or more employees). 

[bookmark: _Toc134097306]Entrepreneurship
Carter and Jones-Evans (2012) explained that entrepreneurship means to ‘set-up a venture’ or a ‘fast-growing organisations’ wherein decisions are made and actions are taken to tackle the future events. Furthermore, Meral, et al. (2020) stated that entrepreneurship is a process by which new enterprises are created with the aim of conducting business and earning profit and handling various challenges involved in the process. 

[bookmark: _Toc134097307]Conceptual Foundation to Enterprise and Entrepreneurship 
Branco, et al. (2021) identified that the foundation of a successful enterprise and entrepreneurship is characterised by a strategic approach to innovate, be proactive and take risks. For example, Tesla’s current success can be attributed to the company’s capability of innovating and introducing new models of cars, especially electric vehicles, and having a forward thinking and a problem-solving approach (Furr and Dyer, 2020). 
On the other hand, Schoneveld (2020) stated that an inclusive enterprise should consist of a sustainable business model. This means that an entrepreneurship process within an enterprise should involve developing sustainable business strategies and practices that are not only beneficial for the organisation but the community as well as the planet. For example, Marks and Spencer is a leading retail brand which ensures sustainability across all its business processes from apparel to food segments. The company has also launched ‘Plan A’ programme which illustrates the ethical and ecological ambitions of the company (Marks and Spencer, 2023). 
Miles and Morrison (2020) laid effective leadership and leadership perspective as the strong foundation for a successful enterprise and entrepreneurship ecosystem. The authors suggested that effective leadership involves identifying and designing new opportunities for achieving desired organisational success. Additionally, it also encompasses safeguarding and effective leading of the team members and resolving conflicts that may hamper the work environment and business productivity (Miles and Morrison, 2020). For example, Tran (2017) studied that Google is a good example of great culture and effective leadership and management that drives the company towards the path of success. The leadership practice at Google focuses on understanding the workforce and their needs and demands and appreciating their contribution. Besides, they influence the growth of the company by introducing new ways of doing things. 

[bookmark: _Toc134097308]Critical Analysis of Enterprise and Entrepreneurship from the Perspective of an Entrepreneur 
The concept of successful enterprise and good entrepreneurship holds different meanings for different entrepreneurs. Therefore, understanding the perspective of various entrepreneurs is essential to gain a holistic understanding of the concept (Diandra and Azmy, 2020). 
In the past, the entrepreneurs linked the concept of entrepreneurship with culture and behaviour and perceived that an enterprise with a conducive culture which has a well-defined value system and set norms had a competitive advantage (Sara, 2012). However, this theory has been updated in current times where the main emphasis is on developing an organisational culture where employees feel encouraged to show good performance (Juliati, 2021). 
Audretsch, et al. (2019) argued that a good entrepreneurship has the potential to boost economic growth as well as create a social impact. The main objective of every enterprise and entrepreneurs is to increase sales and earn higher profit. However, Cunningham, et al. (2018) stated that entrepreneurs’ purpose should be to act beyond making profit and focus on the broader social and environmental impacts of their businesses. Riley (2017) stated that enterprises are major contributors of global emissions (70%) and therefore it is argued that good entrepreneurship can contribute to decrease in carbon footprint by adopting ethical business practices and adhering to corporate social responsibilities.   
Xie and Wu (2021) examined that a responsible entrepreneurship influences equality and diversity across the enterprise. Female entrepreneurs perceive that they play a great role in economic and social development (Global Entrepreneurship Monitor [GEM], 2016). Dheer, et al. (2019) stated that the current enterprises should break the traditional norms of masculinity and incorporate more females in the boards and management to promote increased diversity and inclusion in the entrepreneur ecosystem. 
Manafe, et al. (2023) explored the link between entrepreneurial mind-sets and success of the enterprise. The author stated that some entrepreneurs have a strong entrepreneurial mind-sets which includes dimensions like, thriving on opportunities, taking and sustaining risks, are proactive and innovative, and have self-confidence. Such a strong entrepreneurship mind-set can help an entrepreneur to achieve desired success for themselves and their enterprise (Jiatong, et al., 2021). 

[bookmark: _Toc134097309]Conceptual Foundation of Personality Trait Theories 
Personality traits theories are concerned with understanding the overall personality of a person and the way he/she thinks, behaves and communicates with others (Hogan and Sherman, 2020).
There are various personality trait theories that help to describe an individual’s personality. However, this assignment will focus on the ‘Social Cognitive Theory (SCT) of Personality’ (See Fig. 1). 
Figure 1: SCT of Personality
[image: Social Cognitive Theory of Personality Mnemonic for MCAT]
Source: Vahedi (2020)
[bookmark: _heading=h.gjdgxs]SCT highlights the role of social or environmental factors and cognitive or personal factors in shaping an individual’s behaviour and personality (Shepherd and Patzelt, 2018). Plotnik and Kouyoumdjian (2013) explained that cognitive factors, like values, beliefs, and social roles and expectations, shapes the personality based on how the brain interprets information which leads to further actions and behaviour. On the other hand, environmental factors include socio-cultural and political factors as well as an individual’s own experiences, which further leads to shaping the values and beliefs within him/her. Thus, the theory suggests that personality traits are learnt by merely observing and imitating other people present in the social environment (Plotnik and Kouyoumdjian, 2013). For example, a young boy may decide to not consume alcohol as his friend became loud and quarrelsome after consuming alcohol. 
In an organisational setting, an entrepreneur’s self-efficiency and observational learning plays an important role in influencing his/her overall personality (Vahedi, 2020). 

[bookmark: _Toc134097310]Critical Evaluation of Traits, Characteristics, Attributes and Motivations of Entrepreneurs 
[bookmark: _Toc134097311]Traits and Characteristics of Entrepreneurs - Elon Musk

Innovative Behaviour
Presenza, et al. (2020) explained that the ability to present new ideas and solutions are the innovative behaviour of an entrepreneur. Innovative behaviour helps the entrepreneur to produce new products, design effective business models and develop successful business processes. During an uncertain situation innovative behaviour can help the entrepreneur to think strategically and come up with creative solutions (Hughes, et al., 2021). Wingard (2019) stated that Elon Musk is an extremely innovative entrepreneur which is evident from his creation of SpaceX, electric vehicles and rockets.

Willingness to take calculated risk
A good entrepreneur takes calculated risk after analysing the benefits and consequences in a given situation (Yoganandan and Kumar, 2021). Musk had established SpaceX with the goal of bringing life to Mars. Although his dream may look impossible to achieve, his willingness to take this calculated risk may help him accomplish his goals (Afifi, 2022).

Knowledge
An entrepreneur needs to have detailed knowledge about his/her business, products and services, competitors, and industry, in order to channelise the business in the right direction and achieve business success (Bandera and Passerini, 2020). Mastery (2023) claimed that Elon Musk has a deep knowledge of the technology that is needed to create high-tech products, like electric cars and rockets. In-depth knowledge helps him to make informed decisions and to achieve difficult goals.

Focus
To remain focused is an essential trade of the entrepreneurs that can help them to achieve their long-term or short-term vision (Yoganandan and Kumar, 2021). Elon Musk is known for being highly focused and passionate about his work and this trait has helped him to outperform other entrepreneurs in the automobile industry (Paglia, 2022).

[bookmark: _Toc134097312]Attributes and Motivation of Entrepreneurs – Elon Musk

Customer-centric
Entrepreneurs with a customer centric mind-set understands the needs and demand of the customers, thrives to offer them meaningful experiences and develops long term relationships with them (Donaldson, 2021). Elon Musk devotes his time to directly communicate with his customers and respond to their inquiries on social media platforms, like Twitter. This has helped Tesla to build a loyal customer base (Brown, 2017).

Decisiveness
Decisiveness is an important attribute of entrepreneurs as this ability helps them to make successful decisions in an uncertain situation (Genc, 2020). CIO Look (2023) stated that Elon Musk is extremely decisive and a quick thinker. His ability to quickly implement his decisions has given him competitive advantage.

Desire to Innovate
McKinsey & Company (2021) researched that in the current competitive market, entrepreneurs have an increasing desire to innovate as technology is advancing at a fast pace and new disruptions are continuously emerging. Motivation to innovate can help entrepreneurs to review the present and the future state of disruptive technology and to overcome any challenges they may encounter while scaling their business. As a child Elon Musk used to build models of aeroplanes, rockets, radio, train, and many other software, and this had inspired him to create bigger innovations in future. Following his childhood desire to innovate had resulted in the creation of Tesla Motors and SpaceX (Paez, 2018). 

Need for Achievement 
The key purpose of an entrepreneur in setting up an enterprise is to create or achieve something bigger which can be a concrete example of an entrepreneur's capabilities and competencies (Saif and Ghania, 2020). Need for achievement is a bigger motivation than making monetary gains. For Elon Musk, the need for achieving a better and happier future constantly drives him to outperform himself (Clifford, 2017).

[bookmark: _Toc134097313]Conceptual Foundation of ‘For-Profit’ and ‘Not-For-Profit’ Small Organisations
According to Guo and Peng (2020), for-profit small organisations are firms that conduct their business with an aim to generate money, that is, profit. Some of these organisations include retailers, restaurants, manufacturers, and companies in the construction industry, airline industry, tours and travel industry and so on. These organisations sell their goods and services to the customers in order to make profit. The owners of for-profit organisations may either keep the profits or spend it on their business or may have to share some of the profits with the shareholders and/or investors (Heaslip, n.d.). 
On the other hand, not-for-profit small organisations do not generate profits for their business owners (Granof, et al., 2022). The money that these organisations make from the donation is not shared with anyone but instead is used to accomplish their objectives of serving the greater community. The business operations of these organisations focus on specific noble causes and therefore they are not required to pay taxes (Granof, et al., 2022). They include, charity organisations, foundations, universities, religious or rescue clubs, and hospitals. Some of the famous non-for-profit organisations in the UK include, British Heart Foundation, Oxfam, British Red Cross, WWF, and so on (Heaslip, n.d.).

[bookmark: _Toc134097314]Critical Analysis of ‘For-Profit’ and ‘Not-For-Profit’ Small Organisations 
The difference between for-profit and not-for-profit small organisations can be explained as follows:
	Differences
	For-Profit Organisations
	Not-for-Profit Organisations

	Objectives
	Their main objective is to make profit by selling the products and services which can be beneficial for the owners, shareholders and investors (Guo and Peng, 2020). 
	Their key objective is to focus on specific social causes and function to serve the community for greater good. For example, the main purpose of the British Red Cross is to support people in emergency and offer them help, resources and a place to recover (British Red Cross, n.d.)

	Business Activities
	The business activities of these organisations are concerned with operating the business strategically so that maximum revenue can be generated. For example, to earn profit retail organisations attract the customers through different marketing strategies and provide them offers and discounts on different products to persuade them to make a purchase
	These organisations solicit donations from for-profit organisations, people and governments so that they can fulfil their objectives of serving the community. For example, Oxfam asks for donations or fundraising through their charity organisations, online platforms, and asks people to support them to save life during natural calamities, to educate children in need, to supply water in clean areas, etc.   

	Use of Profit
	For-profit generate profit and use it for personal purpose, to share with the shareholders and investors and to invest further in developing the business
	Non-for-profit also makes profit from the donations which they use to serve the community and help people in need

	Shares and Shareholders
	Profit making business consists of shares and shareholders and they trade the shares on stock exchange to raise capital. For example, retailers like Tesco, Marks and Spencer, Sainsbury’s, etc. are listed on London Stock Exchange to trade their company’s share
	These organisations do not have shares or shareholders. 

	Ownership
	These are privately owned companies and therefore it is possible to sell or buy the ownership of these organisations for the benefit of the owners and the shareholders. For example, Apple is a privately owned organisation
	These are owned by the public and so it is not possible to buy or sell them. Instead it is possible for them to merge with other not-for-profit organisations when required. For example, Oxfam Ireland and GOAL are on a potential merger to serve more community development programmes (Relief Web, 2017)

	Taxes
	These organisation conduct business to generate profit and therefore are liable to pay taxes to the government
	These organisations operate to serve the community and therefore are exempted from government taxes

	Dissolution
	When the organisations dissolve or close their business, the assets are shared with the shareholders and investors
	On dissolution, these organisations’ assets are donated to other not-for-profit organisations having similar objectives.



Source: Adapted from Acha (2016)
[bookmark: _Toc134097315]Critical Analysis of Entrepreneurs’ Values and Beliefs in ‘For-Profit’ and ‘Not-For-Profit’ Small Organisations
Different entrepreneurs have different values and beliefs in relation to for-profit and not-for-profit organisations. 
According to Pfajfar, et al. (2022), some corporate entrepreneurs running global enterprises for the sole purpose of generating huge profits may value and believe in promoting corporate social responsibilities (CSR). CSR, as stated by Stobierski (2021) is a concept which signifies that the profit-making corporate organisations, besides generating profits for the shareholders, should contribute towards the border community in which they operate. Carroll and Brown (2022) states that such corporate enterprises create sustainable strategies which they can point to as a symbol of their commitment to society, environment, and world as a whole. There are many global companies in different sectors adhering to CSR, such as Marks and Spencer, Coca-Cola, Apple, and so on. 
As explained by Carter and Jones-Evans (2012) some entrepreneurs believe that setting a separate social entrepreneurship, along with a sole for-profit venture, can help them to contribute towards the society and generate business opportunities and profits at the same time. Such entrepreneurs have a strong and successful commercial background that helps them to make considerable profit which they can utilise to fund their social enterprise. For example, Bill Gates, being a co-founder of Microsoft, has also established the ‘Bill and Melinda Gates Foundation’ to create a social impact (Gates Foundation, n.d.). 
On the other hand, some entrepreneurs value having an entirely for-profit social enterprise and embedded mission of social impact into their business model (Narula, 2017). For example, Fink Street Food in the United Kingdom (UK) operates a catering company and shares half of its profit with community mental health services, like counselling for young adults (Barradale, 2021). For such entrepreneurs having a for-profit social business is more sustainable than a non-profit business as they have complete control over the profit and functioning of the business and their great social impact helps them to generate more profits (Narula, 2017).   
  
[bookmark: _Toc134097316]Conclusion
To conclude, this assessment helped to identify that a successful enterprise has a strategic approach to innovate, be proactive and take risks, and have a sustainable business model. The entrepreneurship ecosystem should consist of strong leadership and leadership perspective, create conducive organisational culture, ensure diversity and equality and generate maximum revenue to boost growth. The report identifies that entrepreneurs should have necessary traits, characteristics, attributes and motivation to conduct business so that desired success can be achieved. Lastly, the report examined the concept of for-profit and not-for-profit organisations and identified their differences, along with different entrepreneur’s beliefs and values in these systems. 
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