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Executive Summary 
Any organization's expectations, attitudes, values, behaviors, and patterns make up its organizational culture. As a result, performance management within organizations experiences significant outcomes. Stakeholder management, process development, and employee development are all impacted by organizational culture. Positive results require an understanding of corporate culture. This investigation primarily focuses on TESCO PLC's organizational culture and development. The company TESCO PLC has been operating in the market since 1919. Within the operations, a strong history and distinct culture are prevalent. This company's main goals are stakeholder wealth maximization, customer satisfaction, and employee development. An important factor in the organization is how staff and employees interact with one another. A deeper explanation of organizational culture has been provided by various theories that have been widely discussed in the literature. These theories include the resource-based view, VRIO analysis, cultural web application, Handy's four types of culture, Deal and Kennedy's cultural types, and Schein's three levels of culture. Each application has revealed the true picture of the organization's cultural development. With the help of this investigation, several shortcomings were found. Significant problems include those with communication, gender inequality, power structures, and adjusting to the various personal cultures of employees. These issues have caused several problems for the organization. These problems include financial outlays, unfavorable political developments, and waste brought on by poor communication. Given this, the study has made several suggestions for resolving these problems and fostering a more productive organizational culture. Proper culture has several advantages, and these advantages are also well explained in the study. Accordingly, the study clearly understood that culture is playing a significant role within the organization in positive outcome development. Further, this is very important for customer attraction and employee development within the organization. Thus, companies need to revisit the practices within the governance structure to face developments in corporate culture. 
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[bookmark: _Toc129856660]Introduction 
In organizations, human resource management (HRM) is regarded as important. Every department in the business must succeed in this area (Alshammari, 2020). Many factors in HRM require thought (Harrison & Bazzy, 2017). In this report on TESCO PLC, organizational culture and development have been chosen as the focus areas. The area chosen can cover a wide range of topics. Understanding organizational culture and development has involved the use of a variety of tools and theories. Accordingly, the study provides explanations for the resource-based view, VRIO framework, Schein theory, cultural web, Handy's four organizational culture types, and Deal and Kennedy's cultural types (Al-Swidi, et al., 2021; Bavik, 2016). Additionally, weaknesses in organizational culture and their effects were successfully explained. Enhancing organizational culture has a variety of advantages, and the study clearly explains these three advantages. It is crucial to comprehend organizational culture because it affects every aspect of the business (Lee & Kramer, 2016). The rise and fall of organizational activities are determined by culture. Consequently, this identification is crucial.
















[bookmark: _Toc129856661]Organizational Overview 
TESCO PLC is a retailer organization started in 1919. Headquarters are situated in the United Kingdom. There is an employee pool of 354744 employees. There are different other sectors operating under the same brand name, and these areas are TESCO Bank and TESCO Mobile (Annual Report , 2022). The worker percentage by gender is not balanced in the organization. There are 32% female employees and 68% male employees. There are developments in the organization, and in 2023, the company is aiming to open 600 stores around the world (Annual Report , 2022). Carbon footprint is another application, and the organization is aiming to save up to 24 000 tons of carbon emissions. The revenue that was recorded by the organization in 2022 was 61.34 billion GBP (Annual Report, 2022). There are four major types of stakeholder groups: customers, coworkers, suppliers, and shareholders. Satisfaction of the stakeholders and wealth optimization are the main aims of the organization. There is a culture with different scenarios (Annual Report , 2022). Organizational culture needs higher concentration with the significant applications to understand the outcomes for better development. The organization is spending the time in different actions and 21 % of the total time is spending on the governance of the organization. 















[bookmark: _Toc129856662]Discussion 
3.1 [bookmark: _Toc129856663]Organizational Culture Change and Development 
Understanding the organizational culture is necessary. Along with this identification, several tools and theories can be used. Each theory is been explained with respective to the identified organization. 
3.1.1 [bookmark: _Toc129856664]Resources Based View 
The resource-based view (RBV) is a crucial tool for comprehending the different kinds of resources that are available within the organization. There are two types of these resources: material and immaterial (Singh, et al., 2020). Additionally, the present breakdown considers both resources and competencies, as shown in the following table.
Table 3‑1: Resource Based View 
Source: Author Created 
	Resource
	Competencies

	Threshold Resource 
Tangible Resource 
· There are physical buildings available for each business sector in the organization
· There is a revenue of 61.34 billion GBP in 2022
· A workforce with 354,744 with 32 % female and rest male
· Application of the developed and advance technology 
Intangible Resources 
· Worthy and proper history
· Good will of firm
· Developed brand name
· Higher brand value 
· Innovation and creativity in workers 
· Team performances 
	Threshold Competencies 
· There is a variety of the business practices included in the organization 
· Higher quality services with no errors 
· Innovation and creativity at maximum level 
· Quality checking frequently 


	Unique Resources 
	Core Competencies 

	· There is an active and systematic supply chain 
· Incentive structure is there based on performances 
· Technology is advanced 
· Higher reputation in brands 
· There is an innovation in teams and encouragement in teams 
· Availability of intellectual capital  
	· Innovative capability in employees 
· Empowering the employees 
· Layout improving in the process 
· Flexibility for employees to have shift working 
· Culture is innovative 
· Products and services are differentiating 





3.1.2 [bookmark: _Toc129856665]VRIO Framework 
VRIO framework provides better illustration on the methods of resource contribution towards the organizational development. This is related with the organizational culture and development. Resources should be undergoing with these factors to gain sustainable development and competitive advantage. Thus, it is significant. 
Table 3‑2: VRIO Analysis 
Source Author Created 
	Capability/Resource
	Value
	Rare
	Imitate
	Organized
	Decision status

	Availability of the physical resources (Buildings and other premises) 
	Yes
	No
	Yes
	Yes 
	Competitive Equality

	Advanced procedure in technology applications for machinery 
	Yes
	Yes
	Yes
	Yes
	Sustainable Competitive Advantages

	Brand reputation and awareness 
	Yes
	Yes
	Yes
	Yes
	Sustainable Competitive Advantages

	Annual revenue is higher 
	Yes
	No
	No
	No
	Competitive Parity

	Employees are highly empowered 
	Yes
	Yes
	Yes
	No
	Unused competitive advantages and Sustainable Competitive Advantages

	Availability of loyal customer base 
	Yes
	Yes
	Yes
	Yes
	Sustainable Competitive Advantages

	Having rewarding and team performance 
	Yes
	No
	Yes
	
	Sustainable Competitive Advantages

	Availability of different services and products 
	Yes
	Yes
	Yes
	Yes
	Sustainable Competitive Advantages

	Having change management 
	Yes
	No
	Yes
	No
	Sustainable Competitive Advantages



3.1.3 [bookmark: _Toc129856666]Schein Three Levels of Organizational Culture 
There are three levels in organizational culture as per the Schein. These levels are artifacts, values and assumptions. 
Following gives the explanation of these three levels. 



[image: Edgar Schein's three levels of organizational culture][bookmark: _Toc129856681]Figure 3‑1: Schein Three Levels of Organizational Culture
Source: (Cole & Martin, 2018)
















Application of the model for TESCO is as follows. 

[bookmark: _Toc129856682]Figure 3‑2: Application of Schein Three Levels of Organizational Culture
 
3.1.4 [bookmark: _Toc129856667]Cultural Web 
Cultural web is providing as follows. It has several stages and each stage is explained in the following figure. 
[image: Cultural Web | Art of change making][bookmark: _Toc129856683]Figure 3‑3: Cultural web
Source: (Bunch, 2018)
















Application of this is provided in the following figure. 



[bookmark: _Toc129856684]Figure 3‑4: Application of Cultural web

3.2 [bookmark: _Toc129856668]Current Shortfalls in the Organizational Culture and Development 
TESCO PLC's culture is shaped by several company values. These values include responsibility, high standards of quality, diversity, honesty, teamwork, passion, and leadership (Annual Report , 2022). These values play a major role in determining the organization's culture. The business is customer-focused, and part of its culture is upholding healthy interpersonal ties between its staff and its clients (Paais & Pattiruhu, 2020; Nikpour, 2017). It demonstrates that because of the organization's culture and working habits, employees participate voluntarily in their workdays (Chatman & O’Reilly, 2016). TESCO fosters positive working relationships and efficiently oversees internal operations. However, the organization is only so good at managing culture. Because of the organization's pervasive cultural issues and its larger employee base, mall issues are common.
Communication errors are one of the issues. The organization is divided into various departments, and connections between these departments are essential for effective communication. It frequently keeps track of communication mistakes. These communication issues can result in resource waste, albeit not a bigger error. Another problem that hinders understanding is ambiguity. Organizations do adopt various strategies and produce various results. Employees may find these methods strange at first until they get used to them. The organization's culture is extremely varied. It takes some getting used to this diverse culture. Employee conflicts can therefore arise. These conflicts can be both constructive and destructive. Positive conflicts occasionally aided the culture, whereas negative conflicts had a detrimental effect. It is essential to promote healthy organizational conflict. Since men make up the majority, it's possible to think of small problems for female employees as a result of male employees' dominance. Thus, managing gender balance is necessary for the organization. Another problem that has recorded in the TESCO PLC is strict nature among the leaders. There are several layers in leadership in different departments. These leadership management is not much effective and proper training and soft skill development is highly needed. 
TESCO PLC is a properly managed company. Thus, very small issues are reported in the organization. These small issues related to culture also need to be overcome to have better performance in the future.  This is an organization that is famous for the happy employees. 78 % of the employees are happy employees in the organization (Annual Report , 2022). 

3.3 [bookmark: _Toc129856669]Impact of Shortfalls on Organizational Performances 
Organizational development requires a strong corporate culture. A successful culture advances significantly as a whole. Errors in organizational culture interfere with the development process. Poor cultural practices cause many problems for organizations, including absenteeism, employee turnover, revenue declines, conflicts between employees, a decline in workplace harmony, a decline in employee loyalty, and dissatisfied clients and employees. It's critical to find solutions to these issues.
TESCO PLC is a company with proper structure and leadership. Regarding corporate culture, the organization has not experienced many problems. Every organization does struggle with managing culture, if not severely. There is more inconsistency among the people because the organization is more diverse. To maximize benefits for the business, effective people management is required. Additionally, gender inequality has an effect on organizational operations. These are the outcomes of workplace disputes. Workplace deadline meetings are ineffective because of employee issues. The staff at TESCO PLC have grievances and issues with various organizational practices. Major problems are not present. Even so, the grievance handling section is always busy. Employees, particularly female ones, deal with a variety of issues as a result of slight variations in organizational culture. These issues frequently involve working time management, communication management, and some welfare concerns.
TESCO PLC is working on its internal communications using a variety of channels. Ineffective communication wastes resources. These problems interfere with the timely provision of services. However, businesses are succeeding in keeping customers happy. Costs are increased by minor issues, which can be resolved with effective employee communication. This is a necessity for the organization. The organization does have small issues that are due to organizational culture problems. Overcoming these and managing proper organizational culture is a timely need. 

3.4 [bookmark: _Toc129856670]Benefits of Improving Organizational Culture 
There are different benefits of the improvement of the organizational culture and these can be divided into three levels. These three levels are benefits for the organization, employees and stakeholders. 
3.4.1 [bookmark: _Toc129856671]Benefits to the Organization
A company can gain many advantages, including an improvement in employee retention rates, a stronger organizational presence, lower costs, higher revenues, the ability to save money and resources, and less waste (Chatman & O’Reilly, 2016). Employee focus and loyalty can be improved, and productivity can be raised. Every area of the organization can develop when there is a proper organizational culture (Pawirosumarto, et al., 2017). The development of a company's brand is yet another crucial application. For projects to succeed, brand development and loyalty are essential (Valmohammadi & Roshanzamir, 2015). The identification of a proper corporate culture as a factor in boosting joy and happiness at work is another important finding. Additionally, each department can function well and produce important results. All of these advantages result from an organization's culture being developed in the right way (Chatman & O’Reilly, 2016). A calm and welcoming environment encourages more benefits for the organization's process development.
3.4.2 [bookmark: _Toc129856672]Benefits to the Employees 
Development of organizational culture makes different benefits for the employees. Employee development is a necessary fact for the development of the employee performances (Singh, et al., 2020). Well developed culture is providing the consistency and the direction for the employees. Employees are getting awareness on the job and responsibilities effectively with a proper corporate culture (Bortolotti, et al., 2015). Further, it is identified that employee happiness and development also can be resulted due to the significant development of the culture. Another important identification is guidance related with the actions (Felipe, et al., 2017). there can be a proper communication and guidance related to the work and thus, employee can easily do the work. Proper culture makes positive conflicts (Bortolotti, et al., 2015). Corporation among each employee is making mutual development. Employee can learn many things with positive culture with the organizations. TESCO is famous for the positive culture and employees are feeling more benefits with the organization to develop their career. 
3.4.3 [bookmark: _Toc129856673]Benefits to the Stakeholders 
All the people and organizations that the company influences are considered stakeholders. Organizational development is effective because of culture (Paschal & Nizam, 2016). The organization's revenue growth is facilitated by this. The organization provides a higher return to its stakeholders. This is the outcome of organizations having a positive culture (Bavik, 2016). The stakeholders are receiving the best support possible from TESCO PLC. The organization is specifically promoting social advancement. Their corporate culture includes this. The company with numerous CSR initiatives has taken a few steps toward environmental, sustainable, and people development. The stakeholders can more easily respond to the development effectively as a result (Annual Report , 2022). Other benefits that are essential for organizations to face development include improving employee health, boosting productivity, reaching higher levels of innovation, and raising customer satisfaction. Along with these steps, understanding how to apply culture appropriately to benefit stakeholders is also necessary. 

[bookmark: _Toc129856674]Conclusions 
One of the most crucial activities in businesses is corporate culture. Furthermore, to manage the outcomes favorably, effective practice is required. The TESCO PLC company has been chosen as the subject of the current study, which aims to investigate corporate culture. The company has a constructive culture. The evolution of corporate culture is explained by a variety of theories and models. In addition to this identification, various theories are effectively explained, including the resource-based view, VRIO analysis, cultural web application, Schein's three levels of culture, Handy's four types of culture, and Deal and Kennedy's culture types. The weaknesses in the current organization's culture have been highlighted by further research. Communication among departments and employees is having issues. There are no major issues. Still, a poor communication culture has developed some issues. There are many media for communication, and employees are following the easiest methods rather than the appropriate methods. Gender inequality is another identification. 32% are female, with the remainder being male. The percentage of female employees is higher. This has caused problems in decision-making within the organization. Another issue that has been identified is the differences among the employees. Many people are working in the company, and these are from different backgrounds. Understanding between employees and each other is lacking in the organization, which leads to negative conflicts within the organization. These issues were identified within the company. Further study has provided the outcomes of these issues. Negative outcomes were recorded. The benefits of a proper organizational culture are also explained in the report and are significant for the organization. Likewise, the study has provided a clear explanation of the corporate culture management in the companies about the benefits. 









[bookmark: _Toc129856675]Recommendations 
Several recommendations were provided for the development of the organizational culture with in the organization. Following gives the recommendations for TESCO PLC for effective corporate culture. 
· Defining the communication practices in the organization. There are intranet, telephone, email, and word-of-mouth communication within the organization. Some communication stages need evidence and some are not. Still, employees are not following formal methods in communication and this is highly seen in lower-level employees. The company needs to have awareness sessions for this level of workers to have practices in communication with formal procedures 
· Gender equality is a necessity. TESCO is recruiting employees every year. There is a feasibility for the organization to facilitate recruitment. Next recruitments need to focus on more females as there is only 32 % of female in the total workforce. Special reference to females is a recommendation in the recruitment process 
· Need to encourage positive conflicts within the organization. There can be competition among employees for creativity and innovation. This type of activity makes employee development and competing for each other positively to develop a professional career
· Training and developments with awareness programs are necessary for the employees regarding corporate culture management. Companies do have the resources and money to afford these and it results in competent workforce within a peaceful environment 
· Clear monitoring by the top management is another recommendation. Top management needs to monitor the development of the culture and the errors of the culture. Following up on each is a necessity
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[bookmark: _Toc129856677]Appendix 
Organizational culture related models are explained here with respective to the TESCO PLC.
6.1 [bookmark: _Toc129856678]Handy’s Four Types of Organizational Culture
Following gives the four sections of the culture as per this framework. Following figure gives the clear explanation. 
[image: Handy Model of Organisational Culture: the Theory explained] These factors were explained as per the TESCO PLC.
· Power – Power in the organization is mainly with the managerial employees. Many employees in the managerial positions in other countries are from the mother company of the TESCO. Power decentralization can be seen for a certain stage and there is no much authority provided for the lower level employees. Power makes significant impact and contribution in the organization for the organizational performance development. 
· Role – There are different roles in the organization. Mainly, clearly defined managerial levels can be seen. Top management, middle level management and lower level management are these managerial levels. Organizational structure is tall structure and there is a whole process in decision making. As the structure is a tall structure, decision making shows a slower pattern. 
· Tasks – Here power distribution and the corporation is showing in higher levels. Power among the managerial employees is higher and these are directing other employees towards the corporate goal. Corporation is necessary and it is higher among the managerial and other levels of employees. TESCO has positive corporation and positive distribution in power. 
· People – Here, people are believing themselves superior to the organization. TESCO is having favorable culture with the employees. Employee development, satisfaction and motivation are highly investigated by the company activities. This makes significant development of the organization. 
6.2 [bookmark: _Toc129856679]Deal and Kennedy’s Culture Types
[image: ]Following gives the types as per this model. 














TESCO PLC is consisting a work hard culture. Here feedback is fast and the risk is lower. Employees are not afraid of taking risks. Still, they are expecting faster feedbacks from the respective employees to have significant actions for better development of the outcomes in company. Employee development is there and thus, competency level of employees also higher. These outcomes are showing that significant development in the procedures. TESCO is having employees who likes to be committed for the organization. 

Artifacts


The motto of the organization is “Every little bit helps”. This is the concept of assistance offered by the company during shopping activities. The organization's logo is displayed on the employees' uniforms. Additionally, it demonstrates the organization's contribution to sustainable development. To serve our customers, communities, and planet a little bit better each day, we must always put our customers first while also considering our responsibility to those communities and society as a whole


Values


The company exhibits several values. No one tries harder for the customer, as this explanation of these has demonstrated. Another result is treating people the way they desire to be treated. According to the business, even the smallest assistance has a big impact. There is a decentralization of power, and it also significantly affects employee growth. Employees who perform better will receive rewards. The cultural impact of TESCO PLC is favorable


Assumptions


TESCO PLC thinks that satisfied customers increase sales. Additionally, a major influence on work practices is the conviction that motivated employees are assets of the company. It is assumed that environmental protection is needed for sustainable development. Resources saving and protecting the world is a theme for the organization. This makes a positive cultural development










Stories


TESCO PLC was founded in 1919, which is almost over a century ago. Positive history is available in the organization. There are success stories within the company, as well as many satisfied employees. Customer reach and satisfaction are also higher. This was founded by Jack Cohen. The organization has a positive history with many success milestones


Rites and Rituals


Employee management and planning are rituals in the organization. Employee development is considered a necessary factor. There are structured training and development opportunities every month for different employee levels. This increases the effective level. Trained staff is especially good at spotting the ritual’s development


Symbols


There is an eye-catching logo, and the motto is “Every little helps”. Mission and vision are also having a significant impact. The uniforms are there for the employees. There is a significant color frame that shows the uniqueness of the company. Symbols are necessary for quick recognition of the organization


Organizational Structure


There are two parts to the organization. First is the board, which consists of the chairman, two executive directors, and seven independent non-executive directors. The executive committee is considered the second part, and it further consists of the senior executives in the different countries where the organization is operating


Control Systems


There is a procedure for the governance of the companies. The UK Corporate Governance Code is taken into consideration in this governance application. Companies are needed to be controlled and governed as per this code of practice. Further, financial services authority is existing and these rules also should follow by the organization


Power structure


There is a talent plan for the vacancies in the organization. Management positions are critical in the organization. The majority of the management positions are coming from TESCO PLC. The power structure is clear in the organization and medium power structure is there at the employee levels
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