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My task is to complete a new build development which includes 25 apartments as efficiently and effectively as possible. Firstly we will look at the advantages and disadvantages for the top 3 procurement processes. The three procurement processes will be Design and Build, Design Bid Build and Construction Management.

	Design and Build

	Advantages
	Disadvantages

	Fastest process 
	Less design control

	Less disputes
	Bad quality if spec is not thorough 

	Better cost certainty
	Changes after successful bid will be costly



	Design Bid Build

	Advantages
	Disadvantages

	Lots of design control
	Slower process 

	Lower price due to tendering
	No contractor input during design stage

	Separate responsibility for construction and design
	High risk of cost overrunning



	Construction management

	Advantages
	Disadvantages

	Fast process 
	Higher client risk

	High client control over design
	No fixed cost

	Flexibility during construction for changes
	Need an experienced client team



[bookmark: _Toc197451816]Most Suitable Procurement Process
With our clients primary objective being efficiency to build 25 apartments, the most suitable option would be design and build. This procurement process will ensure a faster overall project time line, the biggest benefit you get by using the design and build option is that the contractors will be responsible for the design of the building and also the construction of the building, as with the other options you will have to wait for the design stage to be completed before the contractors can begin with building. This makes the design and build option the most suitable, as the overlapping of design and construction can reduce the project timeline by months in this type of large scale project.
Another advantage to D&B is it has a single point of responsibility meaning that the contractor is solely responsible for the design and construction for the project therefore it reduces the amount of disputes between the client and contractor. In traditional procurement processes disputes are common due to the miscommunication over changes which in the long term results to longer project timeline. D&B solves this problem by having a single organization handle both design and construction. Delays are usually brought on by rework or clarification which decreases by using this method, which guarantees that design choices are in line with construction viability. As with any construction project changes are inevitable but due to the contractor being responsible for both design and construction it can implement these changes a lot faster than if we were to use a separate designer.
Design and build is become more and more popular due to the many advantages, “Recent years have seen design and build emerge as a transformative project management approach in the construction industry. Nowhere is this more evident than in the UK, where design and build adoption has increased to more than 43% compared to other construction procurement methods. “ (Edenlondon, 2024)

Even though the client is valuing time on the construction project they will also value cost. With D&B it provides cost certainty due to the contractor agreeing to a price and programme of works including an end date based on the employers specification. The risk of time overrunning is a lot lower than the other procurement processes where design and construction are contracted separately.
Under the D&B process the contractor will ensure that the design is functional and practical to build this means less delays caused by impractical and not well thought out specifications. As with other procurement processes, due to the design and construction being handled by separate parties there is a high risk of misalignment such as a design may be unfeasible to build or too expensive making the construction of the building go behind on programme whereas D&B contractors would of ensured that they design the most effective and efficient way of achieving the project.
Designers tend to overlooks certain parts of the project, such as construction methodology, material availability and sequencing. Using the D&B process the contractor would be able to choose which way they would complete the project and what materials would be best suited to ensure the end date is met, this would allow the project to take place with fewer disruptions.
D&B has many benefits although it does have its drawbacks. The client will obviously have less influence over design of the project, this can become a problem after changes have been requested. To reduce conflict the client should: 
· Employ an experienced agent to represent themselves where they can monitor and keep track of design changes and intentions.
· Specify when you need the project completed and quality.
· Create an employer’s requirements document.
The main objective for a contractor on any project is to make as much profit as possible, to increase their profit margins they will try to use the cheapest possible product which can make the quality suffer. To mitigate this the client should:
· Create a material specification and material standard.
· Employ a QA to ensure that the standard of quality is met throughout the project.
· Attend site to inspect the materials and methods of construction.
[bookmark: _Toc197451817]Why choose Design and build over Traditional Procurement?
In traditional procurement the construction of the project cannot begin until the design stage has been completed and then has to be tendered which can take weeks or months depending on the size of the project. Whereas design and build it’s the opposite of traditional procurement due to the contractors can begin construction before the design is completed, when the design has started the construction for the project has already begun therefore the project would be due to be completed earlier than using the traditional method of design-build-bid.
One of the downsides to using the traditional procurement process is that there are no early stage contractor input, during the design phase of the project the designers will not have any feedback or input from the contractors this can lead to changes and variations within the project. This will then increase the risk of delays and the project not being completed on the proposed end date also with changes will come variations so due to the contractors not having any input in the early stages the project can easily go over budget. With design and build due to the contractors taking the design and construction responsibilities it gives the client a greater cost certainty due to the contractor estimating the price off the clients specification/needs.


[bookmark: _Toc197451818]Why choose Design and Build over Management contracting?
Management contracting is similar to design and build as it uses a similar approach, design and construction run in parallel meaning that the design and construction phase are run at the same time but the difference is that the client would employ a management contractor which would then manage and coordinate all of the contractors working on site such as construction, mechanical and electrical. This coordination can become very complex due to managing so many contractors if one contractor is behind schedule it will affect the other contractors meaning a delay in proposed end date, whereas in design and build the main contractor takes on the responsibility to deliver the project at the proposed end date which also comes with a better programme certainty.
In management contracting there are many points of contact which can cause poor and slow decision making therefore increasing costs. In design and build it is a lot more simpler and easier to coordinate due to there being one point of contact. Also with management contracting the client often has a greater involvement as appose to design and build, due to the client having to make day to day decisions which can cause delays unless the client has employed an in house team to make decisions.
[bookmark: _Toc197451819]Conclusion 
My advice would be to use the design and build method due to it being known for delivering fast and quality projects providing the client make the contractors aware of their requirements. Design and build is known to be faster than the other procurement processes due to it eliminating the delays between design and construction, that it only has a single point of contact and most importantly it gives the client cost and programme certainty at the beginning of the project. Traditional takes too much time to complete and would does not offer the fast delivery that the client needs. Construction management is a faster process than traditional due to design and construction being taken place at the same time but the downside to construction management is that it demands a lot of coordination and the client would be at higher risk due to the decisions would be down to them.
[bookmark: _Toc197451820]NEC or JCT contracts 
Considering that the client does not have a lot of experience as a developer I would highly suggest using the JCT contact due to them being a more straightforward contract than the NEC contract.
The JCT contract is easier to understand and administer with a low level of expertise, it is commonly used in the UK for most construction projects the structure clearly defines responsibilities, fixed timelines and legal principles. The NEC contract seems simpler than the JCT but requires a highly trained project manager to administer correctly, “As the NEC requires more direct involvement from the client, so it is important the client is sufficiently experienced and resourced.” (Niker, 2025) 
The JCT contract works perfectly with the design and build procurement route the JCT contract will highlight that the contractor will take full responsibility for construction and design therefore protecting the client to possible technical design faults or errors. In NEC contracts there are more shared responsibilities meaning that the client and the contractor would be responsible for the design, the NEC contract is used when the client has an experienced highly trained team which manages the project every day.
Due to the JCT contract being used more frequently than NEC contract in the UK it is easier to find contractors, consultants and solicitors that are familiar with JCT, with the NEC contract being used less it is harder to find qualified personnel that are familiar with NEC this could both limit your choice of personnel and also could increase your costs.
JCT contract allows the design and construction to take place at the same time which is why it works so perfectly with using the design and build procurement route, “The Joint Contracts Tribunal (JCT) Design and Build Contract (DB) is intended for use on construction projects following the design and build procurement route. This involves appointing a main contractor to design (or complete the design) of the project and then to go on and construct it. “ (JCT Design and Build Contract, no date)
As with the NEC contract it does allow for the design and build procurement route to take place but the risk sharing features are a lot more suitable for highly trained personnel who are familiar with and have worked on numerous NEC contracted projects. 
[bookmark: _Toc197451821]Conclusion 
Taking into account that the client has little to no experience as a developer, as mentioned before the JCT contract offers an easier approach to complete the design and build procurement route with little to no risk for the client. It requires less contract management experience, states clear risk allocation. NEC contract wouldn’t be the ideal choice for Design and build due to the risk being allocated to more than one contractor or client, most inexperienced developers start their first projects using the JCT contract due to its simplicity and involves less risk for successfully deliver the proposed project.













[bookmark: _Toc197451822]Reference List 
Causeway (2025) 'NEC contracts explained: a guide on NEC4 and other types of NEC contracts,' Causeway, 3 March. https://www.causeway.com/blog/nec-contracts-explained-the-ultimate-guide. 
Design and build procurement route (no date). https://www.designingbuildings.co.uk/Design_and_build_procurement_route. 
Management contracting - pros and cons (no date). https://www.designingbuildings.co.uk/Management_contracting_-_pros_and_cons.   
Traditional contract for construction (no date). https://www.designingbuildings.co.uk/wiki/Traditional_contract_for_construction. 
Webadmin (2025) Types of procurement in construction sector. https://www.spendedge.com/blogs/types-procurement-construction-industry/.
Edenlondon (2024) What is design and build in construction? https://edenlondon.co.uk/what-is-design-and-build/. 
Niker, L. (2025) JCT v NEC – which is the right contract choice for your project? - Reading solicitors, corporate, property and family advice | Field Seymour Parkes. https://www.fsp-law.com/jct-v-nec-which-is-the-right-contract-choice-for-your-project/. 
JCT Design and Build Contract (no date). https://www.designingbuildings.co.uk/w/JCT_Design_and_Build_Contract#:~:text=The%20Joint%20Contracts%20Tribunal%20%28JCT%29%20Design%20and%20Build,and%20then%20to%20go%20on%20and%20construct%20it. 
2

image2.png




image1.png




