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[bookmark: _Toc211933810]Introduction 
Barts Health NHS Trust is a big healthcare institution in the United Kingdom and offers a wide scale of services to a heterogeneous group of people. The Trust was founded in April 2012 and has five hospitals in East London, including St Bartholomew’s Hospital, The Royal London Hospital, Whipps Cross University Hospital, Newham University Hospital, and Mile End Hospital. Barts Health NHS Trust is an organization, which serves more than 2.5 million people, providing them with high-quality healthcare services comprising emergency care, specialized treatments, as well as the treatment of outpatients. The Trust is also a well-known expert in the areas of cardiology, oncology, and trauma care and is also a significant teaching hospital, with partnering institutions, including Queen Mary University of London (Barts Health NHS Trust, 2025).
Having more than 17,000 employees, Barts Health NHS Trust is engaged in delivering patient-centered care as well as promoting medical research and education. Its business operations cut across acute, elective, and outpatient services and patients are therefore taken care of holistically. Being one of the divisions of the National Health Service (NHS), Barts Health NHS Trust is the crucial contributor to enhancing the health outcomes of its community. It constantly changes to suit the changing healthcare demands of the population it caters to, and it includes innovation and the latest technology in its service provision (Dunsmore, 2019).

[bookmark: _Toc211933811]Appraisal of Barts Health NHS Trust Using a PEST Analysis
Barts Health NHS Trust functions in a complicated healthcare setup that is largely shaped by the external political, economic, social, technological, and legal conditions. Barts Health NHS Trust is dedicated to providing their patients with superior quality health services as well as engaging in innovation to enhance patient outcomes. The Trust aims at offering holistic care in different specialties, such as hospital care, community health services, and research programs. In its quest to improve patient care, the Barts Health NHS Trust is in the process of developing, designing, and launching in the market a wearable health device. The gadget will monitor the most important health indicators, including heart rate, oxygen, and sleep patterns, which will then make one informed decisions regarding his or her health and well-being.
A PEST analysis can also help to understand how these forces can influence the Trust and in particular the wearable health device project (De Val et al., 2021).

Political Factors
The Barts Health NHS Trust is present in the National Health Service (NHS) of the UK that is extremely influenced by political policies, especially in terms of financing and healthcare policies. The NHS has a significant financial burden on its finances, which is worsened by the budget cuts, and rising healthcare demands, and is one of the key political issues. Nevertheless, the growing popularity of digital health technologies in politics can open an opportunity to the Trust to make the project relevant to national health policies, which may be funded by the government or supported by policy.
In addition, the regulatory factors are essential such as the General Data Protection Regulation (GDPR) and be authorized by regulatory agencies such as the Medicines and Healthcare products Regulatory Agency (MHRA) to be marketed (Elshenawy and Aslanpour, 2024). 

Economic Factors
The economic factors play a leading role in the financial viability of the wearable health device project. Public healthcare may have deficits of resources to invest in innovation because it is often hard to find enough funding due to financial pressures. Nonetheless, the growing need to digitalize health is a source of economic opportunities. The wearable health device would assist in saving healthcare expenses in terms of proactive health control and prevention of chronic diseases, which may lead to a decrease in hospitalizations.
Social Factors
The wearable health technologies are subject to social factors. The market has become more aware of health and wellness, especially younger and tech-savvy customers, which is an excellent market prospect. Nevertheless, there is a problem when it comes to older adults or individuals with low technological literacy. Barts Health should make the device easy to use in order to achieve a wide adoption. Some of these barriers will be met with educational campaigns and patient support in order to make the device accessible to everyone across demographics.
Technological Factors
The wearable health device is not possible without technological developments. The recent advances in sensor and data analytics technology, as well as, artificial intelligence (AI), provide an opportunity to develop a device that could give precise and actionable health data (Dunsmore, 2019). Nevertheless, technological issues such as the reliability of sensors in the device and how the device integrates with the current healthcare systems such as Electronic Health Records (EHR) are part of the technological challenges. 
Legal Factors
The legal considerations are important to the safety and compliance of the wearable health device. The device should address the MHRA requirements and comply with GDPR data protection requirements. Adherence to such laws will guarantee that the device is safe to be used in clinical settings and will retain patient confidence. The inability to comply with the legal requirements might postpone the launch of the project and ruin the image of the Trust.

Environmental Factors
In healthcare, environmental sustainability is gaining more strength. Barts Health NHS Trust can cash in on this trend by making sure that the wearable health device is manufactured using non-environmental-friendly materials and processes. Moreover, one can spread the message about the device being used to minimize the necessity to visit the clinic in person and minimize the carbon footprint, which will increase the interest in the device as a sustainable healthcare solution.

[bookmark: _Toc211933812]Identification of Key Internal and External Stakeholders
The role of each stakeholder group in the process of developing, launching and integrating the device is critical, and it is necessary to make sure that each group actively engages in the process (Crocker-Buque et al., 2021).

[bookmark: _Toc211933813]Internal Stakeholders
Product Development Team
The product development team does the design, testing, and refinement of the wearable health device. This team will include engineers, designers and experts in healthcare technology who will operate in a related manner in order to produce a product that is viable and working. Their work involves the safety of software, hardware, and sensors in the device, reliability, and the quality of the gadget by the healthcare standards. As the project manager, I rely on their technical competence to make the device meet the requirement in the healthcare. Some of the problems encountered are how they can overcome technical hiccups and meet strict deadlines and at the same time make the device fit well with the healthcare practices.

Marketing and Sales Teams
Marketing and sales teams are the ones that will be instrumental in the promotion of the wearable health device and making it flourish on the market. The marketing department will focus on building awareness and informing the healthcare providers as well as the patients on the benefits of the product. The sales team is involved in creating distribution channels and relationships with healthcare providers. They include issues like combating the doubts about the medical appropriateness of the device and concerns over new technology. 
Clinical Teams (Doctors, Nurses, Health Technologists)
Among the stakeholders involved in making sure the wearable health device is in line with patient care needs are clinical teams. They are to evaluate the clinical utility of the device and give a feedback that has been detected in the context of real-world testing in a clinical setting. They make sure that the device complies with the medical standards and effectively applies to the patient care processes (Crocker-Buque et al., 2021). 
[bookmark: _Toc211933814]External Stakeholders
Patients and Healthcare Users
The main end-users of the wearable health device are the patients who use the device to measure their health indicators and give them feedbacks. The advantage of the device is that it gives the power to patients and make them take an active responsibility in their own health. Nonetheless, patients, particularly the elderly or those who do not know how to use wearable devices do not always adopt these technologies. The device should be pocket-friendly and easy to use in order to achieve success among a wide range of people. The importance of overcoming any fears of privacy violations and making sure that the data protection laws like GDPR are adhered to are other essential factors in ensuring trust (Barts Health NHS Trust, 2025).
Regulatory Bodies (MHRA, GDPR Compliance)
The external stakeholders that are critical include regulatory bodies, including the Medicines and Healthcare products Regulatory Agency (MHRA) or those that ensure the compliance with GDPR. These agencies make sure that the wearable product is compliant with the medical device safety regulation and the privacy legislation. The work of such bodies is essential to certify the safety of the device, its effectiveness, and adherence to the legal and ethical requirements (Calvert et al., 2021). Nevertheless, the regulatory process can be complicated, and the postponements in the process of receiving the approvals may also affect the schedule of the project.
Technology Partners and Suppliers
The external technology partners and suppliers will also be essential in supplying the required parts of the wearable health device including sensors, batteries, and software. They also work with the product development department to make sure that the device is functioning correctly, and that it has been produced using quality materials. Technology partners face challenges such as problems of supply chain, checking compatibility of components and delivering deadlines. These stakeholders play an essential role in ensuring that communication and cooperation with them keeps the project on track, as well as deliver a device of high quality.

[bookmark: _Toc211933815]Roles, Responsibilities, Benefits, and Challenges of Stakeholders
The wearable health device project in Bart Health NHS trust depends on the contribution of various stakeholders whose efforts are directed towards various project components. Their position, duties, and the value they add are essential towards the smooth development and implementation of the device, and obstacles might come along the way that should be addressed adequately (Munoru, 2024).
Product Development Team
The product development team will be the key in designing, testing and refining the wearable health device. Their role is to make the device work as it is supposed to and up to the standards of both clinical and technical. This team should work with the clinical staff to gain knowledge about the needs of the patients and build the device to meet their requirements. Their responsibility is to make sure that the device is trustworthy, secure and efficient in monitoring such health-related data as heart rate, oxygen levels, and sleep patterns. Their advantage is that they have technical knowledge that ensures that the functionality of the product is in line with the needs of the Barts Health NHS Trust in terms of healthcare. However, the problems consist in the process of balancing innovation and practicality, compliance with all clinical requirements, and technical problems during the development process, including the need to integrate the device with the current healthcare IT systems.
Marketing Department
The marketing department will have the role of creating awareness and demand of the wearable health device. Their core mission is to formulate and implement a marketing plan that is suitable in conveying the advantages of the device to the patients and the medical health care providers. This involves defining the audience to be reached, message formulation, and structuring campaigns that would aid in adopting the product. The advantage of the marketing team is that it can also access the consumer base and educate them to value the device in terms of their value proposition (Dunsmore, 2019).
Sales Team
The sales team will have the responsibility of distributing the wearable health device and collaborating with the healthcare providers, hospitals and clinics to ensure that the wearable health device is accepted. They have the role of creating partnerships, negotiating prices as well as ensuring the device finds its way to the targeted market. The advantage of this is that they have the capability to establish a strong distribution channel so that the device can be made accessible to a large number of people. 
Clinical Teams (Doctors, Nurses, Health Technologists)
The key stakeholders involved in incorporating the wearable device into clinical care are clinical teams (consisting of doctors, nurses, and health technologists). They are supposed to determine the clinical utility of the device and integrate it into the management procedures of the patient and make sure that it is competent to the standards of healthcare. They also give the feedback on the ease of use and efficacy of the device in the real world scenarios. Their advantage is clinical expertise, which will guarantee that the device will contribute to the improved patient outcomes (Gilbert, 2023). 
Patients and Healthcare Users
The wearable health device is primarily an end-user product to patients. They are tasked with interacting with the device, give feedback, and use them to track their health indicators. The advantage of this is that they are able to have access to a device that gives them the power to manage their health. Nevertheless, the issues of in making it user friendly, concerns related to privacy and information safety as well as countering resistance amongst individuals lacking in wearable technology are challenges. Accessibility and usability of the device, especially to older and technologically inexperienced patients, is a key feature of successful adoption.
Regulatory Bodies
The regulatory agencies, e.g. the Medicines and Healthcare products Regulatory Agency (MHRA), perform the role of ensuring that the wearable device is safe and legal. They are supposed to evaluate the safety and the effectiveness of the device to be able to market it and use it in a clinical context. The advantage associated with them is that they guarantee that the product is in line with the healthcare standards and save patients as well as the organization. Nevertheless, there are issues in moving through the regulatory maze, adhering to the data privacy regulations (e.g., GDPR), and satisfying the high standards of medical devices (Makrani, Goyal, and Sayeed, 2025).
Suppliers and Technology Partners
The wearable device needs the hardware and software supplied by suppliers and technology partners. They are meant to provide quality devices and technology that would make the device work. Their advantage is their specific experience and facilities and this allows coming up with a resourceful and successful product. The challenges could be the supply chain interruptions, keeping the components of quality and having constant partnerships in order to update or repair it in the future.

[bookmark: _Toc211933816]Stakeholder Engagement Frameworks, Models, and Theories
The reason is that effective stakeholder engagement would ensure the success of any project, especially the implementation of a new wearable health device. The engagement process can be facilitated using a variety of frameworks, models, and theories that would provide an opportunity to stay accountable and communicate clearly, as well as be aligned with the project objectives. The wearable health device project of Barts Health NHS Trust requires the following frameworks and models to successfully engage its stakeholders (Mabelo, 2020).
[bookmark: _Toc211933817]Stakeholder Matrix
Stakeholder Matrix is an effective instrument that can be applied to classifying stakeholders according to their degree of influence and interest to the project. By means of this matrix, the project manager will be able to prioritize the stakeholders and identify the most effective engagement strategies (Mints and Kamyshnykova, 2019).
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The stakeholder engagement audit of the wearable health device project at the Barts Health NHS Trust presents major insights into addressing the internal and external stakeholders well. The Stakeholder Matrix can be used to facilitate the categorization of stakeholders in terms of their effect and interest so that the project team can prioritize the engagement strategies. In the High Influence, High Interest category, including stakeholders like clinical teams, senior management and regulatory bodies, it is necessary to engage with a regular frequency, using an Engagement Plan. This strategy is supposed to guarantee the active participation in the decision-making process, keeping them informed about the product development, and keeping them in accordance with the regulatory requirements (Mints, and Kamyshnykova, 2019). The stakeholders will be satisfied and engaged by holding regular meetings, workshops, and feedbacks.

In case of High Influence, Low Interest stakeholders, like financial department and external suppliers, the emphasis should be on a Communication Plan, where the periodic updates will be given with regard to budget, timelines and resource allocation. Although they might not be deeply interested, they affect the success of the project, and it is crucial to make them aware and at the same time not overload them with details.

The Engagement Plan and Communication Plan are important in the Low Influence, High Interest category that incorporates patients, frontline healthcare workers, and product users. The stakeholders ought to be informed regularly by updating them about the device, newsletters, and training, so that the user expectations are achieved. The engagement plan should have feedback mechanisms to solve the issues and enhance product usability.

In the case of Low Influence, Low Interest stakeholders, including the general population and other non-involved internal employees, the Communication Plan can provide frequent but minimal updates, which will also keep the transparency levels high without the necessity of engaging with them too frequently.

[bookmark: _Toc211933818]RACI Matrix
RACI Matrix is one of the frameworks used to define roles and responsibilities in the project. RACI is an acronym used to refer to Responsible, Accountable, Consulted, and Informed. This matrix determines the person or people to do the tasks, the individual who has to be answerable to the success of the project, the one to consult when making a decision, and the one to be informed of the process.
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RACI Matrix Audit of the Barts Health NHS Trust clearly establishes roles and responsibilities to allow stakeholders to be aware of their role in decision-making, communication, and implementation. In a move to ensure efficiency and transparency, the matrix allocates four roles to every task, including Responsible, Accountable, Consulted, and Informed (Kotb, 2025).
a) The Responsible (R) is the role that is generally given to operational teams such as the IT Department dealing with system design and maintenance. The Project Manager monitors the whole procedure thus ensuring that things are done in time.
b) Senior Management is the Accountable (A) role where vital decisions are made and strategic monitoring is provided. Consultation of Clinical Staff (C) to arrive at the needs of the system about patient care would be an insight that reminds of the usefulness of the system in practical use.
c) Consulted (C) stakeholders, such as Clinical Trainers, give advice to customize training programs to the real-world needs.
d) The end-users or (I) stakeholders, e.g. the Patients and Public Relations, are informed about the progress, which leads to transparency and trust.
Such stakeholder engagement theories as the Stakeholder Identification and Salience Theory by Mitchell, Agle, and Wood can be used to prioritize stakeholders according to power, legitimacy, and urgency. The Stakeholder Theory by Freeman focuses on the interests of the entire stakeholder and guarantees an all-around approach of engagement.

[bookmark: _Toc211933819]Critically explain the process of stakeholder’s engagement of the key stakeholders and your role and responsibilities as a manager 
My role as the wearable health device project manager at Barts Health NHS Trust is to ultimately involve the stakeholders in the project and to ensure that their interests, needs, and concerns are appropriately addressed in the lifecycle of the project. Effective stakeholder engagement consists of continuous communication, coordination, cooperation, and collaboration and all of that cannot be achieved without communication to guarantee the success of the project and eradicate the possible conflicts. I will provide a critical explanation of how I will ensure that stakeholders are engaged and my roles and responsibilities using the 4Cs of communication, coordination, cooperation and collaboration model (Koilakonda and Gudala, 2023).
1. Communication
Effective Stakeholder engagement is highly based on effective communication, and as the project manager, I will be involved in making sure that all the stakeholders, internal and external, get the appropriate information at the appropriate time. This will involve the organization of communication and its regularity so that the stakeholders can be informed and be able to participate in the decision-making process. At the beginning, I will define a clear communication plan, which would include the identification of major messages, communication mediums and timelines. 
For this project, I will come up with frequent update meetings with the clinical teams, where I will discuss the progress and any other issue concerning patient care or the use of the device. Equally, the senior management will be updated on milestones and any risks or challenges that might occur so that their supervision and adherence to the overall objectives of the Barts Health NHS Trust will be maintained.
2. Coordination
Coordination is the process of synchronizing various groups and activities in order to have the project operations run smoothly as well as achieve the objectives. I will be the project manager and I will synchronize the work of the IT Department, clinical teams, and external suppliers in all the aspects of the project. Both groups will have to work in close cooperation to determine the successful development of the wearable health device. In this case, I will liaise intimately with the product development team to make sure that the design of the device addresses the clinical requirements without exceeding their budget and technical requirements. I will also liaise with the regulatory authorities to make sure the device complies with healthcare measures and the legal requirements are upheld.
3. Cooperation
Cooperation refers to the readiness of the stakeholders to collaborate towards a similar target. In my role as the project manager, I will have the role of ensuring that I create a cooperative environment where all stakeholders are encouraged to cooperate and share resources, knowledge and expertise. The collaborative attitude is especially crucial when communicating with clinical groups, rules, and external vendors that might have different priorities and expectations.
In the case scenario, I will take an active role in the design and test of the wearable health device by using clinical teams. Their participation at a young age and their regular interaction will help me guarantee that the device will satisfy their clinical requirement besides ensuring they buy-in. Such collaboration will be essential to the successful implementation of the device into patient care procedures. When clinical teams believe that their issues are being addressed, the implementation and usage stages will be cooperative to counter resistance to change.

On the same note, the collaboration with the external suppliers is crucial in order to deliver the materials and components of the device on time. I will develop good rapport with the suppliers with open channels of communication with them to ensure that any problems in the supply chain are dealt with quickly. This working relationship will see that the project is on schedule and within project scope.

4. Collaboration
Collaboration is not only cooperation but is also taking part in decision making and problem solving. The project manager, as I, will instill a culture of collaboration by providing the stakeholders with a platform to give their ideas, feedback, and knowledge. This is especially crucial in the case of such stakeholders as regulatory bodies, clinical staff, and patients who can offer great information on the functionality and effect of the wearable health device.

For this project, I will ensure that there are frequent forums that will allow clinical teams to make their contribution on the features and functionality of the device. Such meetings will enable free-flowing discussions, which will assist in the early detection of possible problems and ascertaining that the equipment satisfies the clinical and regulatory requirements. Through fostering cooperation, I would make all stakeholders feel significant, and their efforts made the project a success.

In addition, teamwork will be critical in overcoming any conflict that can emerge. In discussing the problems with the concerned stakeholders, I would be able to make sure that conflicts are resolved in a collaborative manner instead of a top-down manner. This inclusive strategy will not only contribute towards solving but also building stronger relationships among stakeholders.

Conflict Management
In every type of project particularly one with different stakeholders and high stakes, conflicts are inevitable. Nevertheless, with the successful application of the 4Cs model (communication, coordination, cooperation, and collaboration), I will be able to reduce the number of conflicts and address them when they happen (Koilakonda and Gudala, 2023).
An instance is that through the expression of open communication I will be able to avoid the problem of misunderstanding, which may cause conflict. Task and role coordination helps to clarify on the roles and duties of the activities, limiting the likelihood of conflict regarding the ownership of an activity. This fosters collaboration and leads to establishment of trust among the stakeholders hence the challenges can be overcome easily within the team. Lastly, the encouragement of teamwork is important because all opinions will be listened to, and therefore, disagreements will be addressed together as opposed to individually.

[bookmark: _Toc211933820]Evaluation of the Impact of Stakeholder Engagement on Business Performance
The involvement of stakeholders is key in the achievement of success, especially in the case of healthcare organizations such as Barts Health NHS Trust. The wearable health device project is one of the examples of the strategic involvement of an external and internal stakeholder in the success of a project. This assessment highlights the advantages, issues, and sustainability to the business performance of the Trust.
Enhancing Operational Efficiency
Stakeholder engagement is effective in that it makes all concerned parties directed to the project objectives, which leads to efficiency of operations. As demonstrated in the example, the involvement of the clinical teams and product development team at the initial stage ensures that the possible problems in design and functionality are addressed, eliminated in the process of development, and testing. The frequent communication assists in ensuring that the device is met to the clinical requirement minimizing the post-launch adjustments and time delays. Cooperation with regulatory organizations will guarantee the device compliance with industry standards and prevent regulatory delays that can be very expensive (Blockis, 2025). 
Improving Stakeholder Satisfaction and Trust
Involvement of stakeholders brings trust and satisfaction that are the key to a successful project in the long run. As an example, patient and clinical staff engagement in the development process would make sure that the device meets the needs of the patients and improves the experience the latter have with the product. The feedback provided by clinical teams in the process of product testing enhances functionality, whereas frequent updates and open communication with patients foster trusting relationships. When the stakeholders are satisfied, they tend to advertise the product more, and this will increase the success and acceptance of the device in the healthcare system.

Enhancing Risk Management
Risk management involves stakeholder engagement. Early involvement of IT experts, clinical team, and regulatory authority can help in identifying all risks and coming up with ways of dealing with them. As an example, involving clinical teams in the process will assist in uncovering usability problems, and the regulatory bodies will evaluate that the device is safe, which reduces regulatory time. Frequent interaction with outside suppliers is one of the ways to deal with disruptions in supply chains beforehand. This will ensure Barts Health achieves success since the risks are noted and controlled at the initial stages of the project, thereby preventing delays in the project or escalation costs (Ndlela, 2018).
Facilitating Innovation and Continuous Improvement
Interested parties embrace change and perpetual enhancement. Engagement of clinical personnel, patients and IT personnel in the design and testing process will help in ensuring that the device fits in the real-world requirements. As an example, the clinical teams can give feedback related to the integration of patient care, and patients can give useful feedback related to the usability. Such interaction creates a feedback mechanism, which promotes the continuous improvement of a product and increases the image of innovation of Barts Health. Continuous improvement is what keeps the device up to date in terms of its competitiveness and its ability to satisfy the emerging requirements of patients and medical practitioners.
Strengthening Long-Term Relationships and Partnerships
Stakeholder involvement creates the relationships and partnerships that are long term and can be used in future projects. Through involvement of outside suppliers, regulatory agencies and technology collaborators, Barts Health creates collaborative efforts, which do not limit to the wearable health device project. Good relations with suppliers would lead to an easier procurement process in the future, whereas interaction with regulatory bodies helps to simplify the process of approval of future technologies. A partnership with clinical personnel results in enhanced promotion of new product innovations in the future (Furman, Bartels and Bolson, 2018).
[bookmark: _Toc211933821]Recommendations for Future Stakeholder Engagement
1) Grow Feedback Loops: Introduce regular and systematic feedback feedbacks with patients, clinical groups, and external stakeholders to maintain a steady enhancement of the wearable health device.
2) Improve Cross-Dept Collaboration: Improve collaboration between IT and finance and clinical teams to help facilitate the project implementation and goal alignment.
3) Enhance Patient Involvement: Enhance the participation of patients, especially in testing phases, in order to clarify the device to the real-world requirements and expectations.
4) Develop Long-Term Relationships with Suppliers: Develop a long-term relationship with suppliers to minimize the risk of supply chain disruptions and achieve consistency in sourcing.
5) Encourage Open Communication: The company should have open communication with senior management and bodies regulating the business to establish trust at all the steps of the project and ensure that all the parties work together to reduce the possible risk of the project.
Following these recommendations, Barts Health NHS Trust will benefit by enhancing its stakeholder engagement strategy and future projects will be efficient, stakeholders will be satisfied, and the business success will be attained in the long term.
[bookmark: _Toc211933822]Conclusion 
In conclusion, the effective implementation of the wearable health device in the Barts Health NHS Trust depends on successful engagements of different stakeholders, in which different stakeholder roles, responsibilities and actual involvement towards the project are a key ingredient to success. Working with the Product Development Team that will guarantee the device is up to clinical and technical standards and the Clinical Teams that will include valuable insights into how patients can be taken care of and use the device, all the stakeholders contribute significantly to the smooth integration of the device into the healthcare operations.

Marketing Department and Sales Team helps to create awareness and instigate adoption, and the Regulatory Bodies help to keep it in line with healthcare standards, protect patient safety, and regulatory approval. Consulting patients and healthcare users will again guarantee that the device is convenient and reachable, as well as patient-oriented. Through encouraging the involvement of all the stakeholders and maintaining clear communication, the Barts Health NHS Trust will be able to increase the efficiency of the operations, decrease risks, and increase the satisfaction of the stakeholders.

The difficulties of each stakeholder, such as the resistance to the new technology, the balance of innovation and practicality, and the ability to introduce the device into the current healthcare procedures, need to be resolved properly. Through the application of models such as the RACI Matrix and emphasization on 4C model of Communication, Coordination Cooperation, and Collaboration, Barts Health would be in a position to ensure that the stakeholders are driven in the same direction and that there are no conflicts.

The influence of stakeholder involvement on the success of the wearable health device project has been established as important in improving business performance, mitigating risks, and sustaining long-term relationships. In the future, stakeholder engagement will be the key to the sustainability of the product, better patient outcomes, and the success of the future healthcare projects.
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