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Introducing the Modern Workplace
“Actions of a leader shape the culture within the organisation”

Introduction
The term modern workplace refers to an organisation that utilises many digital tools such as video conferencing, cloud and many others which help develop an agile work environment that improves productivity. As mentioned by Zeb et al. (2020), leadership encourages and inspires employees to innovate new ways and create an environment of respect and trust by promoting collaboration and communication among team members. For example, a report of Global Data (2023) stated Tesco Plc implement technologies like Artificial intelligence, big data and cloud which is improving the flexibility of communication. Sanadiule Shorif Ullash (2023) stated that Tesco implemented participative leadership which improves diversity and inclusion in decision-making. This essay will assess organisational structure, culture, people, and Performance in the modern workplace.
Thesis statement: Leadership style of a leader helps in improving the organisational culture, employee collaboration, managerial work, performance development of an organisation that contribute to the success of the business. 
Main body
The structure of the organisation can be defined as rules and policies which can develop the culture of the organisation. According to the research by Alshammari, (2020), the organisational structure depends on the establishment and identifying the prerequisites which are essential for stimulating an organisation on the right path to achieving objectives. However, organisational performance has been mentioned as the capacity of performing assessments by the employees and the results in the business performance, financial performance and effective organisation. On the other hand, Alshammari (2020), has stated that the organisational culture is the actions and the reactions of the organisation in different situations. On the contrary, Paais and Pattiruhu, (2020), have mentioned that the organisational culture is a set of underlying assumptions and beliefs held by the employees in that organisation. The dissatisfaction among the employees will have an adverse impact on their way of dealing with the work that will ultimately affect their performance. Therefore, a positive organisational culture can influence the performance of the employee positively. In this way, the organisational culture and the organisational performance are correlated with each other. According to the research by Lam et al. (2021), it has been argued that the organisational culture can be impacted by two factors such as the leadership style of the superiors or the organisation and job satisfaction. Therefore, this research indicates that the organisational culture has a relation to the job satisfaction of the employees. Leadership styles and job satisfaction are essential factors for organisations which are attempting to improve their incentive and dedication among the employees.  
As per “Deal and Kennedy’s theory”, the organisational culture is based on six elements that are history, values and beliefs, rituals and ceremonies, stories, heroic figures and the cultural network (Mindtools, 2023). Therefore, the culture of the organisation can be influenced by heroic leaders who can  guide the employees by developing a cultural network. As per the research by Jaya and Ariyanto, (2021), employee performance can be influenced by the factor that employees feel engaged with their work which can make them excited and proud that helps them to engage with their work both emotionally and physically. According to the research by Soleas, 2020), the collaborative work culture ensures the right combination of pleasure, engagement and organisational citizenship behaviour. A high level of employee engagement can support organisational success. For instance, the organisational culture of Google has provided flexibility and empowerment for the employee which has positively influenced the employee performance (Ved, 2023). Therefore, it can be stated that a positive work culture can influence the work satisfaction of the employees which can help them to enhance the organisational performance to ensure organisational success. Hence, it is clear that organisational culture is correlated with organisational performance. 
There are 4 functions of managerial work which are planning, organising, leading and controlling. There are specific processes of management which are making a plan, developing a schedule, finalising the schedule, recording work progress and finalising the results. According to Fuertes et al. (2020), in order to set organisational goals and achieve them, proper planning is required to help a leader to develop a healthy work culture. It is to be noted that planning is also the first process of the managerial process. On the other hand, according to Love and Matthews, (2022), the planning process mainly reduces the chances of uncertainty and minimises waste or redundancy. According to Grass et al. (2020), organising is one of the functions related to the job role of a manager which is mainly similar to the process of developing and finalising a schedule. The schedule must made according to the convenience of the employees by the managers. Managers have the role of conducting meetings in order to gain knowledge about the preferences of the employees along with getting an idea about their skill sets. However, according to Katiyar and Kumar (2022), the organising role of a manager makes it mandatory to analyse the results and record them for making modifications to the approach for the next project. Moreover, leading and controlling relates to maintaining proper surveillance of the employees. According to Wiewiora et al. (2020), recording the progress of a project might lead to the minimisation of errors by detecting them in the middle of the project and rectifying them immediately. It will be helpful for getting error-free results to a considerable extent. On the contrary, according to Ching et al. (2022), leading and controlling in the case of managers means providing constant guidance to the employees and it is a must approach for a manager. However, according to “administrative management theory”, the employees should be given the freedom to carry out their responsibilities. As per Fischer et al. (2020), the main principle of this theory is related to the chain of supervisors ranging from top management to lower-level management. It means that the communication will flow from top to bottom.  For example, proper communication is maintained by the managers in Adidas and they make the vision of a project clear for the employees (Moorlock et al. 2023). They followed a well-defined set of decision-making strategies and helped the company reach the top position in its industry. Therefore, the managers have a diversified role in an organisation and they need to communicate with employees in order to achieve the organisational goals. 
The leaders must have the essential traits or skills that help in motivating the followers. As per the view of Nugroho et al. (2020), leadership in an organisation motivate the workers and develops the workplace environment. The authors also conveyed that without the help of leadership’s support the human resources fail to activate the organisational goals. The leader encourages their employees to improve their skills and efficiency effectively for the overall development of organisational outcomes. On the other hand, Kozioł-Nadolna (2020) argued that leadership also possesses the innovators within an organisation. An effective Leadership participate in encouraging staff’s innovation behaviour within a workplace. This helps in coping with a competitive environment within the workplace. A leader having good leadership skills always welcomes the new ideas and initiatives of workers. The building teamwork atmosphere can be developed with the help of effective leadership. This has been counter-argued by Soleas (2020), the leadership believes that providing rewards to workers helps keep them motivated. The authors further defined that rewards work as external motivators in a workplace. The rewards increased the satisfaction of the workers and developed a positive culture within the organisation. Soleas (2020) also supported the fact that leaders act as managers and innovators while managing a workforce. A leadership continuously supports the subordinates in order to reach a task goal. For example, Sundar Pichai is a diplomatic and pragmatic leader who is committed to reaching the organisational goal of “organising the world's information and making it universally accessible and useful” (LinkedIn, 2022; Google, 2024a). The leadership appreciated the process of providing Health insurance retirement benefits, Life insurance and Office perks in the form of rewards. “Maslow's Hierarchy of Needs'' conveys the fulfilment of factors such as “Self-actualisation”, “Esteem”, “Safety needs”, “Love and belonging”, and “Physiological needs” in regard to the employees of a company (Hopper, 2020). In accordance with this theory, the rewards ordered to the employees of Google fulfil the demands of the workers for safety and security. Health insurance of the company ensures that all the health issues related expenses must be borne by the company instead of the employees themselves (Google, 2024b). Thus, leadership supports the notions of keeping employees satisfied with the leadership and they stay encouraged to meet the organisational goal. Thus, this can be derived from the above section that most leadership poses various roles in which being the motivator, innovator, and employee supporters are most significant. This can also be derived from motivating subordinates to work towards meeting the organisational goal. 
Effective leadership is mainly about guiding the team of employees to achieve the organisational goals and it requires proper management of three variables which are time, money and resources. According to El Khatib et al. (2022), a leader has the responsibility to identify any lack of resources during a project, make a budget for acquiring the resources and assign a proper timeline for the project. On the contrary, according to Torraco and Lundgren (2020), a leader has the requirement to identify the skill sets of the employees and assign training and development programs for them. The managers are required to have the support of colleagues, superiors and subordinates to successfully manage the organisations (Sancher, 2024).  However, the leader of the organisation needs to have the ability to communicate and share knowledge with the subordinates to guide them on the right path (Sancher, 2024).  According to the “Situational leadership theory”, the most effective leader can adapt their styles to the situation and look at the cues such as the different types of tasks, the nature of the group, and other factors which can contribute to the compilation of the job (Cherry, 2023). For example, Tesco Plc implement participative leadership which improves employee engagement in the workplace (Sanadiule Shorif Ullash 2023); based on which areas of improvisation of employees can be detected easily. The organisation offers self-led training platforms including articles and videos which help improve the competencies of employees (Tesco Plc, 2024). Therefore, it can be stated that effective leadership helps improve the participation of employees in meeting organisational goals and improving their competencies to improve the productivity of the organisation.
The behavioural approach to management significantly relies on employee behaviour based on which strategies to motivate employees, resolve conflicts and set employee expectations to improve the productivity of an organisation. According to Spagnoli et al. (2021), the behavioural science approach in the modern workplace includes motivation, communication, leadership, participative management and group dynamics. All these aspects are considered as important in managing and understanding human behaviour in an organisation. Many researchers like Paais and Pattiruhu (2020) stated that leadership in an organisation helps set organisational behaviour which continuously motivates employees through communication. In the modern workplace participative management helps improve collaboration and job satisfaction, builds commitments and develops initiatives within teams in a workplace. On the other hand, Schalk and van der Linden (2021) stated the relationship between supervisors and employees is the most silent approach of management which is significantly dependent on behavioural science. More specifically Alrazehi and Amirah (2020) mentioned that improved collaboration between workers and supervisors is important to enhance the productivity of an organisation which improves customer-centric approaches. Many physical, personal, emotional and life experience factors affect differences in individual behaviour and most of these factors are relational which influences organisational management. According to Takang (2023), “Mayo’s Management theory” of the behavioural approach mentioned that employees are motivated more by relational factors like monetary rewards, attention and camaraderie at work have a strong influence on the behaviour of workers. For example, Tesco Plc provides all employees with many advantages through the “Colleague Clubcard” (Tesco Plc, 2023); which improves employee satisfaction significantly.  Tesco Plc has acquired an overall rating of 3.8 out of 5.0 by employees and around 69% of employees would recommend the company for working (Glassdoor, 2024); which depicts the company has a positive work environment and employee satisfaction level is good. Therefore, it can be stated that different factors in individual behaviour help develop and strengthen relationships between employees and management which plays a vital role in improving the quality of the work environment.
Conclusion
This can be concluded from the above section that leadership style and the job station are interlinked. The employees felt satisfied with their workers by delivering incentives and rewards. The collaborative work culture is developed by the managers in order to higher employee engagement. On the other hand, a manager of an organisation is responsible for planning, organising, leading and controlling the workforce. The managers also posed as the supervisors from the top level to the lower level of management. In addition, This essay also concluded that leadership essentially plays the roles of motivator, and innovator, supporters of employees. This can be ultimately said that leadership enables to shape the culture by supporting their workers. 
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